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May 2, 2016

Dear Mr. Earle and Members of the Selection Committee:

We are driven by
the belief that great
design can support a
community. We envision
the new Seaport as
more than a set of
buildings; it will be a
vital, ongoing set of
programs and activities
in the public realm to
maintain liveliness,
attractiveness,
freshness, security,
and the public good.

Sydney has its Opera House, London has the Eye and even South
Boston transformed its downtrodden waterfront into a world-class
destination. It’s high time for San Diego to shine with a beacon of
its own: Seaport. When visitors from around the globe experience
the multi-sensory venue that is Seaport, there will be a powerful
sense of arrival. The stage will be set for bold-faced architecture,
PXOWLSODWIRUPDƬRUGDEOHKRVSLWDOLW\DQGYLEUDQWDWWUDFWLRQVWKDW
are sophisticated, approachable and family-friendly. Seaport will
look to the future with an iconic aquarium, while paying homage to
WKHULFKKHULWDJHRI6DQ'LHJRZLWKDYLEUDQWƮVKLQJKDUERU
While our sister cities of L.A. and San Francisco continue to evolve
culturally on a global scale, it’s imperative San Diego embolden
its footprint as a viable player—and celebrate its position as
California’s point of origin. Consider Seaport’s visually arresting
Spire as the starting stake in the ground, opening the gates to
explore our great state. And so it is with great enthusiasm that
we submit this proposal on behalf of the Seaport Team to reenvision what we consider to be one of the most hotly anticipated
destination waterfront sites in the nation.
The term which best describes our team is “convergence:”
a powerful and purposeful union of forces, blending
extraordinary capabilities to create a complex, resilient, and
transformative mixed-use development for all San Diegans.
The new Seaport we envision will be a rich mix of complementary
and thoughtfully planned components. There will be major anchor
attractions like the Aquarium designed by BIG (Bjarke Ingels Group,
RQHRILQWHUQDWLRQDODUFKLWHFWXUHoVPRVWH[FLWLQJ\RXQJƮUPV DV
well as the Spire that will carry locals and visitors 500 feet above
the harbor to enjoy breathtaking views that until now have been
DYDLODEOHRQO\IURPH[SHQVLYHSULYDWHUHVLGHQFHVRƱFHVRUKRWHOV

Expanded park and public space will open the waterfront to more
people. Street shops and restaurants of all kinds will bring vitality
and revenue. A hospitality core will provide lodging for a wide
range of visitors. Lifelong education is another major component
of the design in a marine-focused charter school and facilities for
continuing studies. Water sports, an outdoor gym, beach volleyball,
boating, and swimming are essential parts of the plan to make the
waterfront fun and accessible to all. The plan revives San Diego’s
OHJDF\ƮVKLQJLQGXVWU\ZLWKDYLVLEOHFRPPHUFLDOƮVKLQJKDUERUDQG
ƮVKPDUNHW$QGRIFRXUVHWKHUHZLOOEHWKHVLPSOHSOHDVXUHVRI
just sitting on one of our beaches or strolling along the expanded
HVSODQDGH7KHVHIHDWXUHVRƬHUVRPHWKLQJIRUHYHU\RQHIURPORFDO
residents to tourists from every corner of our globe.
A special highlight of our waterfront district will be our exclusive
partnership with Smithsonian Media, the media and business arm
of The Smithsonian Institution. This is an exciting component that
will create immersive Augmented and Virtual Reality experiences
for our Seaport Project. This unique addition will entertain, educate,
drive tourism, and connect people to their environment, culture and
history in powerful ways.
Ultimately our Seaport proposal relies on the capable people who
will steward this complex and lengthy undertaking to its ultimate
success. The journey will be strenuous and challenging, and
creativity, perseverance, tenacity, and commitment will be needed
to succeed. We are staking our personal reputations on the
success of this project. All three principals of Seaport’s managing
member, Protea Waterfront Development (PWD), are seasoned,
known and respected individuals. <HKXGLp*DIq*DƬHQ, -HƬ
Jacobs, and -HƬ(VVDNRZ are longtime San Diego residents;
each has found happiness and prosperity in San Diego, and each
owes a debt of gratitude to this place and its people. Through this
project we hope to leave a legacy of quality that will be enjoyed by
generations to come.
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May 2, 2016 (continued)

The additional partners in Seaport have been handpicked for
their expertise and successful track records in areas that will
complement this new mixed use district. RCI brings decades
of experience in the successful development of more than $3
billion of waterfront developments on the eastern seaboard.
OdySea brings their years of experience in developing and
operating Aquarium attractions; their latest 200,000-square-foot,
1.5 million-gallon facility is slated to open this July in Scottsdale,
Arizona. Rounding out our development team is ThrillCorp, a
major developer and operator of observation attractions around
the country. This exciting convergence of invested partners will
elevate a good project into a landmark project. Each and every
Seaport partner is a closely held family business that is dedicated
to creating legacy assets that will be cherished for the character
and quality they bring to our city.

ZLWKWKHORFDOƮVKHUPHQWKHSave Seaport Village group, the Port’s
aquaculture initiative, the San Diego Convention and Visitors
BureauDQGPDQ\RWKHULQWHUHVWHGVWDNHKROGHUVWRPDNHWKLVHƬRUW
much more than just a standard commercial development.
We intend it to sustain the health and longevity of the place
and the community, consistent with the Public Trust, by
RSHQLQJQHZXVHVIRUWKHZDWHUUHYLYLQJFRPPHUFLDOƮVKHULHV
adding quality visitor services and public amenities, and
building excellent architecture, along with a wealth of lifelong
educational opportunities.

Beyond and in support of the Ownership Team, we have assembled
a highly experienced team of professionals with local and national
perspectives and skill sets. Our architectural “dream team” is
made up of AECOM, AVRP/6N\SRUW , and BIG. This convergence
of talents brings together AECOM’s experience with large-scale
waterfront projects, AVRP/Skyport’s local large downtown planning
and design background, and BIG’s internationally celebrated
architecture. (BIG founder Bjarke Ingels was featured this month
LQ7,0(0DJD]LQHDVRQHRIWKH0RVW,QưXHQWLDOSHRSOHDQG
described by famed Pritzker Prize-winning architect Rem Koolhaas
DVpWKHHPERGLPHQWRIDIXOO\ưHGJHGQHZW\SRORJ\ZKLFK
responds perfectly to the current zeitgeist.”) This is the standard
of quality we have called upon for Seaport.

Our authorized representative for all matters related to this
response is:

We are driven by the belief that great design can support a
community. We envision the new Seaport as more than a set of
buildings; it will be a vital, ongoing set of programs and activities in
the public realm to maintain liveliness, attractiveness, freshness,
security, and the public good. From the ground up we have worked

We hope that through this proposal and our Team’s in-person
LQWHUYLHZZHZLOOHDUQ\RXUFRQƮGHQFHWRDOORZXVWRSDUWQHUZLWK
the Port of San DiegoWRUHƮQHDQGLPSOHPHQWWKHYLVLRQZHKDYH
laid out in the following document.

<HKXGLp*DIq*DƬHQ&(2
Protea Waterfront Development
5960 Cornerstone Court West, Suite 100
San Diego, CA 92121
619-247-5181
gaf@gafcon.com

Yours sincerely,

<HKXGLp*DIq*DƬHQ-HƬ-DFREV-HƬ(VVDNRZ
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Developer Proposal

We are creating

a great new place

where San Diegans can honor the water, celebrate nature and ecology
in a new kind of public realm on both land and water.
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Approach to
Project
Our team is committed to
transforming Downtown
San Diego’s community,
improving lives and facilitating
growth through the design,
FRQVWUXFWLRQƮQDQFHDQG
operation of a world class
waterfront — The Seaport.

The Bay Opens to the City
“I must go down to the seas
again...for the call of the running
tide is a wild call and a clear call
that may not be denied; And all I
DVNLVDZLQG\GD\ZLWKWKHZKLWH
FORXGVư\LQJq
 



t-RKQ0DVHƮHOG

San Diegans feel the same draw to the water. The
heart of our Seaport project honors the Bay and the
unique character it brings to San Diego. The essence
of our city’s greatness is its proximity to the water.
We will use the Bay to fashion a new downtown
district that links together the existing downtown
with a host of new experiences and activities for all
San Diegans. The Bay itself — certainly one of the
FLW\oVPRVWDSSHDOLQJIHDWXUHVtVKDSHVWKLVHƬRUW
With Seaport’s careful planning and innovative
architecture, San Diego Bay will be more accessible
than ever before to all. Through thoughtful,
imaginative planning driven by the San Diego
imag
8QLƮHG3RUW'LVWULFWoV*XLGLQJ3ULQFLSDOV
8QLƮ
and Framework Plan, Seaport will blend and
integrate exciting new commercial uses with a
inte
vibrant public realm so that citizens can stroll
vib
in tthe bayside sunshine and enjoy the Bay in
entirely new ways.
en
7KHFRORUVWKHưDYRUVDQGWKHSOHDVXUHV
7K
of the Bay will become even more available
to locals and tourists. They will become
an integral part of our growing vibrant
a
downtown life. Like an Italian cachupa soup,
do
a Mexican mole, or a Spanish paella, the diverse
activities
ti iti in
i this new district will be like a tasty
WUDGLWLRQDOƮVKVWHZVHUYHGXSE\RXUDQFHVWRUV
from rich local ingredients. It will bring a whole new
LQWULJXLQJưDYRUWR6DQ'LHJRoVGRZQWRZQ

Seaport will be a uniquely San Diego setting for
this world cass city.

Honoring the Public Trust
San Diego’s waterfront is a civic asset, and Seaport
takes this public trust seriously. In each selected
partner and each element of the plan, we are planning
for all San Diegans.
Seaport is more than a set of buildings; it is a vital,
ongoing set of programs and activities in the public
realm to maintain liveliness, attractiveness, freshness,
security, and the public good. We are driven by the
belief that good design can support a community.
From the ground up we have worked to make this
HƬRUWPXFKPRUHWKDQMXVWDVWDQGDUGFRPPHUFLDO
development. We intend it to sustain the health and
longevity of the place and the community consistent
with the Public Trust by opening new uses for the
ZDWHUUHYLYLQJFRPPHUFLDOƮVKHULHVDGGLQJTXDOLW\
visitor services and public amenities, with excellent
architecture, and providing a wealth of lifelong
educational opportunities.

“Seaport has been thoughtfully
planned to incorporate uses
consistent with the State’s Public
7UXVWGRFWULQHDOZD\VNHHSLQJ
in mind that the Port’s tidelands
belong to the public and are to
be used to promote publicly
EHQHƮFLDOXVHVWKDWFRQQHFWWKH
public to the water.”
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Maximizing access to the waterfront for little or
no cost to the public visitor
Seaport’s activities work together to draw and
WRVHUYHGLƬHUHQWSHRSOHIRUGLƬHUHQWSXUSRVHV
throughout the week and the year. Ultimately it is
the public realm that will create the excitement and
value for the commercial uses which are woven into
a carefully planned urban fabric of streets, paseos,
courtyards, plazas, and, of course, the waterfront
esplanade and a new Ruocco Park. Seaport creates
a varied, vibrant public realm of open space and
destinations.
A place you can come and enjoy without spending
a lot of money
Rodeo Drive in Los Angeles is a great place for
some; at Seaport we are striving to create a place for
everyone. Every segment of our city’s population will

feel comfortable coming to spend time, whether just
to stroll and people watch, enjoy a great meal, watch
DPRYLHKDYHDFRƬHHRULFHFUHDPZRUNRXWRU
splurge on an expensive gift for a loved one.

Diegans and vacationers to Seaport day and
night throughout the week. This is the essence
of an authentic, living downtown.

A New Public Realm Emerges on the
Waterfront

Seaport brings together
educational, public, retail,
and leisure activities
that will form a richly
interconnected mix of
urban life.
Each will support the other by
bringing a lively cross section of San

10
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Attractions
There will be anchor attractions like the Smithsonianinspired Aquarium (Appendix 2) designed by
BIG (Bjarke Ingels Group), one of international
DUFKLWHFWXUHoVPRVWH[FLWLQJ\RXQJƮUPVDVZHOODV
The Spire (Appendix 15) carrying locals and visitors
500 feet above our city to enjoy the breathtaking
views of the Bay that have been available previously
RQO\LQH[SHQVLYHSULYDWHDSDUWPHQWVRƱFHVRU
hotels. Additional attractions will include shops
of all kinds, lodging for a wide range of visitors, a
lifelong education component comprising a marinefocused charter school and continuing studies facility
(Appendix 5), water sports, outdoor gym, beach
volleyball, boating, swimming, varied restaurants, a
YLVLEOHYLEUDQWFRPPHUFLDOƮVKLQJXVHsDORQJZLWK
the simple pleasures of strolling along the esplanade.
7KH\RƬHUVRPHWKLQJIRUHYHU\RQHIURPORFDO
residents to tourists from every corner of our globe.
The average aquarium adult ticket price will start at
$30 dollars and Spire at $17 dollars with discounted
tickets available for seniors, children and school
groups.
<RXoUHDQRƱFHZRUNHULQDGRZQWRZQKLJKULVHEXWIRU
OXQFK\RXGHFLGHWRZDONGRZQ3DFLƮF+LJKZD\WRWKH
water, lured by the glimpse of the open harbor now
visible at the end of the street. For the moment you
walk past the restaurants and shops along the new
paseos as you arrive at the wide new plaza that greets
you right at the water’s edge; buskers and street
musicians mingle with students and other downtown
residents and conventioneers who’ve strolled up the
redesigned esplanade from the convention center.
Everyone takes in the broad harbor views; Seaport
frames them in a dramatic new manner. And just
as this plaza connects the city to the harbor, it also
connects to the Golden State’s romance with the road:

WKLVLVWKHVWDUWRI3DFLƮF&RDVW+LJKZD\WKDWOHDGVXS
the coast along beaches and through towns, to Big
Sur, the Golden Gate Bridge and the Redwood Forests
that are so much a part of California’s imagination.
These appealing attractions will draw a cross-section
of San Diegans at a price point that will allow both
adults and children to enjoy. We further discuss price
points for Seaport in Section 5, Revenue and Expense
Projections. Once their visit to the Aquarium or The
6SLUHLVRYHUWKRXJK6HDSRUWRƬHUVWKHPPXFKPRUH
in this multifaceted city district.
Dining, Strolling, and Entertainment
Or if you’re one of downtown’s 35,000 residents you
stroll down to the esplanade for an evening to enjoy
the harbor lights, Seaport
aport will be
open 365 days a
year, with hours
of operation
dependent on
the use. With
planned operation
hours of 10am12am, with some
restaurants opening
early for breakfast,
WKHƮUVWEXLOGLQJV
you encounter are
our entertainment
attractions including
ga
ƮYHWKHDWHUVHDWVSHFLDOW\PRYLHIDFLOLW\ VXFK
as think Cinepolis or The Lot) and a themed marine
oriented retail store (such as Bass Pro at Islamorada).
As you walk across Market Landing Street you will
enter our Food and Beer Hall and public market, a
proven concept that has been very successful at San
Francisco’s Ferry Building Marketplace or Mercado
da RibeiraLQ/LVERQ,WZLOOIHDWXUHDODUJHƮVKPDUNHW

(similar to Pike Place Market in Seattle) and a wide
UDQJHRIIRRGVWXƬVDQGEHHUZLWKDQHPSKDVLVRQ
locally grown and harvested foods and goods as
well as small food service stalls. Added to this social
foodie experience will be new and unique dining
experiences spread throughout the project, bringing
everything from “new age” fast food to famous chefs
and elegant white table cloth dining…we will have
VRPHWKLQJIRUDOOSRFNHWERRNV7KHƮVK\RXGLQHRQ
may well have been delivered that afternoon fresh
from the sea at Tuna Harbor — an example of how
6HDSRUWoVYDULHGHOHPHQWV ƮVKLQJưHHWHGXFDWLRQDO
exhibits, dining and market places) work together to
create a vibrant urban district linked to the harbor.
Imagine continuing your walking tour to the
G Street Mole marking Seaport’s northern
boundary,
now connected via the esplanade
boun
with the
t rest of the site. Inspiring monuments
honoring
America’s and San Diego’s military
hono
heroes will remain or be refurbished.
hero
6LJQLƮFDQWZDWHUVLGHLPSURYHPHQWVDUH
6LJQ
envisioned
including a protected “Dock and
env
Dine”
Din facility, a pocket beach so people can
swim
sw in the bay, or in a swimming facility

(Aquarium architect BIG designed such a pool for
the Copenhagen waterfront.) As you walk along the
esplanade you will encounter a newly expanded
5XRFFR3DUN with a tilted and elevated park lawn that
will take you up onto a shaded observation “prow”
with expansive views of the Bay and Tuna Harbor. This
multi-use terraced green space will be used for
11
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&UHDWLQJ$ƬRUGDEOH+RWHO/RGJLQJ
on our Waterfront
outdoor gatherings,
ngs, or just
sitting and
watching the
world go by, or
accessing the
venues beyond.

Shopping
Retail will be the
thread that knits
it all together.
Walk along one of Seaport’s intimately-scaled
paseos, reminiscent of the spirit of Seaport Village.
<RXoOOƮQGDZLGHUDQJHRIpVWUHHWqVW\OHVKRSSLQJ
experiences that will feature many of the same tourist
serving stores currently seen at Seaport Village,
and augmented with essential local services, unique
LQWHUQDWLRQDOERXWLTXHVDUWJDOOHULHVưRZHUVHOOHUV
wine shops, and exciting night life. Though the
traditional model for malls has been 70% retail and
30% food and entertainment, we believe that those
numbers now need to be inverted. Shopping centers
should be community hubs, social gathering points,
and entertainment complexes that also happen to
have an assortment of awesome retail. Due to the
option of internet shopping we need better retail (or
“experiential retail” as it is being referred to.) Seaport
will become a place where the community gathers
while, at the same time, shopping. Victor Gruen, the
Viennese architect and planner who is credited with
creating the American mall decades ago, had it right:
malls need to be special places that communities
value and where people meet.

Maybe
May you’re a visitor to a convention or San
Diego’s
Dieg
many attractions. As you walk across
3DFLƮF&RDVW+LJKZD\\RXZLOOHQFRXQWHU
3DF
Seaport’s
hospitality district which includes
Sea
three
thre types of lodging for the city’s many
and diverse tourists: a high end hotel (Virgin
Hotel)
H
o
that serves as a welcoming host to
the city, featuring a “public living” roomliving
ro
room” outdoor deck like the grand Hotel
De
Del Coronado. There will also be a “microhotel” (Yotel) with smaller rooms at
hot
DWWUDFWLYHO\DƬRUGDEOHPRGHUDWHUDWHVDVZHOODV
DWWUDFWLYHO\D
V
a new generation youth hostel for students and
adventurers from around the world (Freehand).
It’s another way that Seaport meets the needs
of all visitors.
Exercise and recreation
Seaport will also mean exercise, health, and
sports, and as a visitor walks
down Kettner Boulevard
and past the extraordinary
green-roofed Aquarium
you enter our outdoor
health and wellness zone
which completely redesigns
the South Embarcadero
0DULQD3DUN. It will become
the Venice Beach attraction:
a place to work out or just
people watch, a place for
active recreation or quiet
meditation. Here are yoga and
d
Tai Chi platforms, beach volley
ey
ball courts, outdoor workout equipment,
equipment stationary
cycling platforms, kayak and stand up paddle board
rental and launch facilities — as well as deck chairs
to sit and relax on the new sand beaches after a

tough workout. The area will house a building that
will become a “Base Camp” accommodating space
for equipment rental, day lockers, juice and health
food bar as well as a deck for relaxing and people
watching.

3DUNV
Anchoring the Southeast corner of the project is
the new 6HDSRUW3DUNDQG%LJ%D\([SHULHQFH.
This proposal re-imagines Kettner Boulevard as a
gateway to the Bay extending the vision of the new
Marina Park north to Harbor Boulevard, and the city
south to the Bay. Here a series of
experiences
will tell the
ex
story
of San Diego and
st
its relationship to the
Bay,
Ba anchored by a new
Aqua
Aq Lab and Aquarium
designed
by the
de
internationally
acclaimed
int
architects
BIG. Working
arc
together
with the design
tog
team,
tea their ideas will fuel
a unique
collaboration
u
between
designers and
bet
landscape
architects
lan
to create
a place that is
c
trulyy San Diego
Diego. The outdoo
outdoor climate and Bayfront
setting
will provide the backdrop for a series of
sett
YHQXHVWKDWHPSKDVL]HKHDOWKDQGƮWQHVVVRFLDO
YHQ
engagement
and environment awareness as a
eng
hallmark
of the San Diego lifestyle. Education,
hall
marine
research and cultural venues will partner
ma
in creating
this unique experience with uses
c
ranging
from a charter school, a university
ran
extension,
a public aquarium and a western
ext
branch
bran of the Smithsonian Institute.
At the farthest end of the South Embarcadero Marina
Park we propose to build a pedestrian bridge to
connect Seaport to the soon-to-be-constructed
12
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permanent outdoor symphony venue. This bridge will
provide a seamless connection for enjoyment of all
park amenities on the waterfront.
Creating a home on the waterfront for our Visitors
and Convention Bureau
Every great city has a place for visitors to go to
“download” and understand what the City is about, its
history and things to do. We envision a state-of-theart interactive facility where any local will be proud to
take a visiting friend to show them what our great city
RƬHUV:HKDYHSDUWQHUHGH[FOXVLYHO\ZLWKWKH6DQ
Diego Visitors Bureau to make space available for this
use.

The Seaport Brand Celebrates the Water
Seaport says it all: it is a connector between water and
land, city and Bay. It is an in-between place that
weaves together the best of both into a unique
urban experience. The Bay’s dramatic backdrop
joins both the natural beauty of sun and water
and the vibrancy of human enterprise, including
maritime and military shipping on a breathtaking scale.
Seaport honors
and celebrates
the water. By
extending the
street grid to the
waterfront and
opening up these
view corridors we
will facilitatewill
facilitate
enjoyment of
the Bay. It is the
missing piece in

downtown that will allow the waterfront to be fully
DSSUHFLDWHG%\H[WHQGLQJ3DFLƮF+LJKZD\DQG
Kettner BlvdBoulevard. all the way to the water,
Seaport will lead the eye out onto the water. Stroll
GRZQWKHVHVWUHHWVDQG\RXZLOOƮQGDOOH\ZD\VWR
explore and discover expansive plazas to enjoy at the
water’s edge. The existing esplanade along the water
will be widened and activated, putting it on the list of
“must sees” in California. We know that California was
VHWWOHGIURP6DQ'LHJR6HDSRUWDƱUPVRXUKLVWRULF
role. Nothing sums up “California” better than San
Diego’s water, sunshine, exploration, innovation, good
food, beauty, education, and its fascinating natural
history. These are the foundation of the visitor’s
Seaport experience.
Seaport will become an integral part of downtown. It
will invite all to venture from land out onto the water
-- at a new beach, on ferries, on boats, on kayaks; it
will also bring the beauty, the presence, and the food
of the sea into
easy
reach
e
of
o the city
dwellers.
dw

Na
Nature,
History and
Hi
the Bay’s
Ecology
Ec
Wh the simple
While
ple
pleasures of
stro
strolling along
th
the expansive waterfront cannot be denied,
Seaport enhances visitors’ enjoyment even
S
further with a wide range of educational
fu
experiences and features in this diverse
e
public space.
p

Anchoring the south end is an Aquarium designed
IRUWKHWZHQW\ƮUVWFHQWXU\2SHQWRVFKRROFKLOGUHQ
families, convention visitors and all citizens alike, it is
designed by BIG, one of international architecture’s
PRVWH[FLWLQJ\RXQJƮUPV7,0(MXVWOLVWHG,QJHOV
as one of the 0RVW,QưXHQWLDO3HRSOH. Famed
Architect Rem Koolhaas writes that Ingels is “the
HPERGLPHQWRIDIXOO\ưHGJHGQHZW\SRORJ\ZKLFK
responds perfectly to the current zeitgeist.” With
its green roof, the Aquarium will add a distinctive
new landmark to our City and embody Seaport’s
commitment to sustainable design.
Exceptionally exciting is Seaport’s partnership with
Smithsonian Media. Seaport will include Smithsonian
- immersive and virtual reality experiences that allow
visitors to the Aquarium and other areas to experience
and learn about the area’s natural science (including
its array of marine animals) as well as the area’s human
history going back to the Native Americans who
settled here centuries ago. Nearby, tidal pools with
oyster beds will be created along the waters edge
so visitors can experience natural ecological cycles
that have been absent from the downtown shore for
decades.
Melded into our hospitality district will be Seaport’s
lifelong learning center housing a 600-student charter
high school and continuing education center focusing
on Marine Sciences, Maritime Logistics, and Music.
In partnership with the University of San Diego (USD)
the building will also serve as a center for continuing
education for all San Diegans. Students young and
old will be a regular part of the crowds enlivening the
paseos and plazas of Seaport.

13

3 Development Proposal

CONTENTS

1 COVER LETTER

2 QUESTIONNAIRE

3 DEVELOPMENT PROPOSAL

4 APPENDIX

a Project Approach

i Project Concept

Revitalization of the Commercial Fishing Industry
At the refurbished Tuna Harbor on the Esplanade, the
ULFKKHULWDJHRI6DQ'LHJRoVƮVKLQJLQGXVWU\ZLOOEH
revived and explained to make the waterfront and all
its activities more tangible, more transparent, more
delightful, more successful, and more accessible.
It will create new value for the city’s wide range of
citizens and visitors, along with a new recreational
boating marina.
We have carefully studied the Commercial Fisheries
Revitalization Plan that was adopted by the Port in
2010 and believe that by linking the Tuna Harbor
redevelopment shown in our plan with the proposed
redevelopment of the Driscoll’s Wharf located in
America’s Cup Harbor and the Port Aquaculture
initiative we can make this dream a reality. By
combining these three “drivers,” the Port
of San Diego has
as the
opportunity
to become
the model for
facilitating a
public/private
partnership to
revitalize our
ƮVKLQJLQGXVWU\
\
and the jobs
associated with
h
it, and also show
w
San Diegans
how to solve the
e
problem of our
worldwide seafood
ood
shortage. This is addressed in more
detail in Appendix 3 (Link).
Tuna Harbor was once the heart of
RXUWKULYLQJƮVKLQJLQGXVWU\XQWLOWXQD

stocks declined in the 1970s. The revitalized Tuna
+DUERUDQGƮVKLQJưHHWZLWKDGGHGVXSSRUWEXLOGLQJV
will be a living monument commemorating the
RULJLQDO3RUWXJXHVH-DSDQHVHDQG,WDOLDQƮVKHUPHQ
ZKRƮVKHGKHUHWKURXJKRXWWKHODVWFHQWXU\6HDSRUW
RƬHUVWKH'LVWULFWWKHRSSRUWXQLW\WRUHYLWDOL]H
WKDWOHJDF\LQGXVWU\LQWZHQW\ƮUVWFHQWXU\WHUPV
in partnership with state-of-the-art aquaculture
practices. Visitors will once again enjoy seeing an
DFWLYHƮVKLQJưHHWFRPLQJDQGJRLQJDWWKHIRRW
RIGRZQWRZQ7KHFRORUIXOƮVKLQJERDWVZLWKWKHLU
swaying masts and booms will once again thrive here
with new support facilities in conjunction with Driscoll
:KDUIDFURVVWKH%D\$QGWKHVHƮVKLQJERDWVZLOO
EULQJIUHVKƮVKWREHHQMR\HGDWWKHUHVWDXUDQWVDQG
ƮVKPDUNHWDW6HDSRUW
Seaport’s Coordinated, Long-Range Planning
The forward thinking and planning seen in Seaport
is the same kind of innovation that has served San
Diego so well before. Horton Plaza and the Gaslamp
Quarter were both the answers for their times, and
helped revitalize downtown.

Seaport is San Diego’s next
JUHDWRSSRUWXQLW\WRWDNH
downtown to the next stage of
its evolution.
G
Guided
by the integrated
P
Planning vision, Seaport’s
p
planning is holistic,
b
balancing public, business,
rrecreation, sustainable
design, practical
d
rrequirements and long
tterm issues, including
security, sustainability,
s

community relations, transportation, and future
phases.
Long Term Financial Viability: Increasing
Development Potential and Ground Rent
We have studied this opportunity for almost a year
and crafted an economic model that is unique for
San Diego’s Bay front, and perhaps for waterfronts in
general. At its core is a partnership of invested uses
that are fully integrated to harmonize and support
each other so as to be successful as a whole. This
approach has a much greater opportunity to succeed
than the more typical approach where a multitude of
individual leases or tenants (with what is commonly
referred to as “pads”) are brokered by a developer
brokers, who then adds their markup. In contrast,
Seaport is made up of invested operators who share
in the success of the project both at their operating
level and also at the top level. It is a case of “one
for all and all for one.” We believe this approach will
provide the foundation for the Port to achieve its
vision and goals as well as align the interests of all the
stakeholders.
Community Relations
The Seaport team has reached out to establish
community partnerships with charter schools,
the University of San Diego, the Symphony, the
Convention and Visitors Bureau, commercial
ƮVKLQJLQWHUHVWVDVZHOODVWKHH[LVWLQJDQG6HDSRUW
Village tenants who will be most impacted by this
new development. This is the kind of anticipatory
planning that draws on potential stakeholders to
identify opportunities early on, and to solve problems
before they arise. These opportunities, big and small,
become the basis for our planning.
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7DNLQJ&DUHRIWKH1HHGVRIWKH([LVWLQJ6HDSRUW
Village tenants :Tenants
We are sensitive and empathetic to the needs and
concerns of the existing tenants of Seaport Village.
Many are family owned small businesses that have
labored tirelessly to build their brand and livelihood
serving San Diego. We are committed to working
with them to reduce the disruptive relocation that
will be necessitated by this new district. We propose
to accomplish this by a carefully planned logistical
schedule that allows those tenants who wish to stay
on in the new Seaport to stay in place in existing
buildings and new “pop up” venues and then, when
completed, move into the new Seaport. Appendix 7
shows this plan in more detail.
Resilience and Sustainability
6HDSRUWZLOOUHVSRQGWRWKHWZHQW\ƮUVWFHQWXU\oV
demand for
resilience and
sustainability.
The
design will
consciously
reduce the
project’s
carbon
footprint: in
addition to
the wetlands
restoration,
the project’s
architecture
will follow LEED design
The
will
d i guidelines.
id li
Th project
j
ill be
b
designed to deal with expected sea level rise, utilize
the latest generation of solar power generation with
cogeneration technologies on the site, as well as a
centralized heating and cooling system that will use

ocean water to provide the heat transfer mechanism.
Appendix 11 shows this plan in more detail.
7UDQVSRUWDWLRQ3DUNLQJDQG(DV\0RELOLW\RQ
Land and Water
Because of its central location, Seaport will tie into
and encourage usage of all currently available forms
of public transportation in conjunction with water
taxis and ferries departing from our site. Appendix 9
(link) shows this plan and approach in more detail.
As a part of our project we also propose to fund a
feasibility study for the extension of the proposed
6th Avenue Skyway, an opportunity to create an
innovative and sustainable alternative for reducing
WUDƱFGRZQWRZQGLVSHUVLQJSDUNLQJDQGRƬHULQJ
HƱFLHQWPHDQVIRUWRXULVWVWRJHWWRDQGIURPWKH
airport to downtown.
Security
Using state-of-the-art security practices
Us
and technology, and well-managed, wellan
planned activities and operations, Seaport
pla
will address this new and growing threat that
wi
IDFHVDOOKLJKSURƮOHSXEOLFJDWKHULQJVSRWV
IDF
Appendix
A
p
12 shows this plan and approach
in more detail.
F
Future Phases
Seaport is a multi-year plan. The initial
S
phases will create the core public and
p
commercial spaces and attractions. Later
c
phases (as current longer-term leases expire
phase
on the
Street Mole) will bring new opportunities
h GS
as downtown grows and matures. New park space,
commercial uses or cultural facilities such as a
V\PSKRQ\KDOOFRXOGƮQGWKHLUKRPHKHUHLQWKH
future.

Epilogue
This new city waterfront district will form a vibrant,
multi-faceted urban place that captures and
celebrates the essence of San Diego’s attraction
and beauty. This is the critical purpose of Seaport’s
sophisticated, integrated planning. It sets a new
paradigm that solves multiple issues: a reinvigorated
use of the waterfront for local families and tourists;
an increased economic value for the waterfront
through hotels, shops, restaurants, and a revived
ƮVKLQJLQGXVWU\DKRVWRIQHZUHDVRQVIRUDOOFLWL]HQV
to come downtown; new links supporting the city’s
ưH[LEOHWUDQVSRUWDWLRQV\VWHPVSUDFWLFDODQG
educational lessons encouraging sustainability and
growing the tourist economy. It does this on a solid
and viable economic basis.
The careful planning and details of Seaport draw
on the city’s best. With its landmark Aquarium/
Aqua Lab, The Spire and its welcoming public
plazas, esplanade, dining establishments, hotels
and shopping, it will dramatically change the way
RXWVLGHUVVHH6DQ'LHJRDVDWZHQW\ƮUVWFHQWXU\
sustainable city, balancing its past and its future, its
public and commercial spaces, and its heritage of
excellent innovative architecture. It strives to bring
San Diego the same kind of distinctive and renowned
urban waterfront enjoyed (and famous worldwide) in
cities like Sydney, New York, Baltimore, Cape Town,
and Singapore.
San Diego has many facets of which to be proud.
Seaport pulls together the best of what we love
about San Diego — basking in the weather in outdoor
places, the water, the people and their heritages, the
liveliness, the fun, the good food -- and creates an
urban focal point where each activity enriches the
others, as well as being commercially viable. It will
certainly add to the city’s tax base, but it will be much,
much more.
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Design
Principles

Honor the Water

Public Realm

Create a water plan (water
taxis, harbor cruises, visiting
docks etc.

Connect the Streets to the
Bay

Comprehensive Open
Space

Celebrate Nature and
Ecology

Link all the existing and new
parks, promenades, piers,
beaches etc

Reveal the natural workings of
the Bay

Easy Mobility
Provide easy mobility on land
and water. Convenient access
to parking, valet etc. Connected
to the planned Skyway
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3UHOLPLQDU\0DUNHWLQJ3ODQDQG6WUDWHJLF
Branding Approach for Seaport, San Diego
Seaport will be marketed as a uniquely San Diego
experience and an authentic extension of Downtown
San Diego and the region. It is not competitive but
rather a compliment to the great neighborhoods
of Downtown. Additionally, it is not a “project” but
a place or district. As such will be positioned in the
market as serving both local people
eople
with its complement of great
programed open spaces,
food and beverage, etc.,
and tourists as a national/
international destination
anchored by world-class
attractions and events. San
Diego is already heralded
as one of the nation’s best
places to visit and for the
high quality of life for its
residents; Seaport will set the city on a new path to
maintain its preeminence in this highly competitive
market. Marketing and developing the retail concepts
will be led by our internal marketing team, our
development team, and consultants who will support
the team at local and national retail conventions like
the International Convention of Shopping Centers
(ICSC). We will work closely with the San Diego
Tourism Authority, the Convention Center and Visitors
Bureau http://www.sandiego.org/ as well as other
organizations to promote the Seaport District. The
four major components of our Marketing Strategy
include; Retail, Food & Beverage, Attractions, and the
Special Events/Public Realm.
5HWDLO0DUNHWLQJ6WUDWHJ\
Our retail strategy begins at home by retaining the
existing noteworthy and/or successful tenants at
Seaport Village and complementing the adjacent

Head Quarters project, to create a vibrant, active
street-level environment of unique retail, food and
EHYHUDJHDQGHQWHUWDLQPHQWXVHV7KHRƬHULQJVZLOO
be targeted across the board to make this a place
for everyone: activities include everything from ice
cream vendors and sun/beach accessories on the
esplanade, to local brews, produce and seafood
in the new waterfront marketplace. The traditional
street front retail will be complemented by specially
curated activities serving visitors and
special
waterfront needs with the likes
spe
of a hip new version of a ships chandlery
that
tha serves the local and visiting boating
community.
co
2.
2 Food & Beverage Strategy
Developing a robust and
H[FLWLQJnORFDOVƮUVWoIRRG
H
and
a beverage strategy will
be
b the underpinning of our
RƬHULQJ,WLVRXUƮUPEHOLHI
R
that
catering to all sectors
t
of
o the market will ensure
a vibrant 24/7, 365 days
of
o the year community
serving
locals and visitors
s
with
w convenient esplanade
cafes, dock & dine
restaurants,
and destination
r
venues such as brew pubs, music venues, and special
event caterers. The hotel, hostel and special venues
like the observation tower restaurant and Odysea
themed restaurant support this. We want our Food
and Beverage patrons to return again and again so
WKHRƬHULQJVQHHGWREHERWKODUJHDQGVPDOOFDWHULQJ
both to intimate occasions and larger events. We
are a stone’s throw away from both the Convention
Center and the legendary Fish Market restaurant
that will anchor either end of the district, so we will
RƬHUFKRLFHVIRUPDQ\WDVWHVDQGFRPSOLPHQWWKH
RƬHULQJVWKDWDOUHDG\H[LVW
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3. Attractions
As home to three new and iconic
attractions (the Smithsonian,
the Odysea and the Observation
Tower) Seaport has an opportunity
to reframe the national and
international image of the City of
San Diego for years to come. Each
of the attractions as business
operations will be discrete unto
themselves, but will build on the
co-location, brand
and joint marketing
HƬRUWVWRGHƮQH
Seaport as a
premier “must see”
destination district
and will extend the
average visitor stay
in the region.
• The Smithsonian
Media, the media
and business
arm of the Smithsonian Institution, is creating a
strategic alliance with Seaport to create immersive
Augmented and Virtual Reality experiences for the
San Diego waterfront, which will entertain, educate,
drive tourism, and connect people in powerful ways
to their environment, culture and history. In keeping
with The Smithsonian’s mission to increase and
GLƬXVHNQRZOHGJHWKH\ZLOOEULQJWKHGHHSRFHDQoV
most magical creatures to life in public spaces
along the San Diego waterfront and augment the
Odysea and Tower experiences in ways never
before seen.

• The Odysea is to be an exploration, a sea odyssey
that astounds and delights its visitors. It will be
grounded
in the community through its
gro
partnership
with the charter and other
pa
school
activities.
sch
• T
The Tower with its observation platform
and
a stunning restaurant will be a journey
of
o discovery from the oceans to the skies
of
o San Diego.
4.
4 Special Events and the Public Realm
The
T key development components of the
public
realm includes;
p
• Acres of parks and open space that
GHƮQHWKHSXEOLFUHDOPLQFOXGLQJDQHWZRUNRI
G
pedestrian-friendly
streets, paseos, waterfront
p
walks,
parks and plazas
w
r3DFLƮF3ODFHLVDWWKHKHDUWRIWKHGLVWULFW
r
It’s
It a landmark “piazza” that fronts the bay, a
great
gathering place at the starting point of
g
&DOLIRUQLDoV3DFLƮF&RDVW+LJKZD\
&
• An iconic promenade to host joggers, cyclists,
strollers, buskers and people-watchers.
The promenade is what connects San
Diego’s Bay with San Diego’s urban form.
An expansive pedestrian-only “street”
featuring overlooks at water’s edge, piers,,
iconic lighting, shaded walks, and parks.
The promenade hosts an array of dining
options, cafes and bars. It is the place
to take in the vistas across the bay and
witness the pageant of ships entering
and leaving the harbor. It is also a place
from which to venture out onto the
waters of the bay, to catch the water
taxi to the Embarcadero, Coronado

RUIXUWKHUDƮHOGWRERDUGDGLQQHUERDWRUKDUERU
excursions, or to tie up your own vessel for a night.
Each of these Marketing Strategies will lead to the
combined success and “added value’ of Seaport for
the community at large. We will be part of San Diego,
not a separate entity, and our success will be the
city’s success.

A new day for Seaport
With the continued redevelopment of downtown
San Diego, the current Seaport Village is a prime
area in need of revitalization. Opened in 1980,
Seaport Village is seen by many local residents as
place to avoid rather than to visit. Long relegated
to the status of a “tourist trap,” the village has an
inordinate number of gift shops and restaurants
catering to out-of-town visitors. It is now time to
reimagine Seaport and embark on a new chapter
IRU6DQ'LHJRE\UHGHƮQLQJWKHDUHDDVWKHSUHPLHU
waterfront entertainment destination. To maximize
redevelopment value and project appeal, it is
recommended that a comprehensive marketing
and public outreach campaign be developed and
implemented. The following plan outlines an early
strategic marketing and public outreach plan.
Goal: Create buzz for the reimagined Seaport
Village that attr
attracts San
Diego
D
residents
and
r
visitors
alike.
v
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Strategies: The following strategies will help

• San Diego Padres

achieve this goal:

• Downtown San Diego Partnership

Create a sense of anticipation and excitement with
target audiences about the Seaport project.

Part of this strategy will be to develop a creative new
tagline that can be utilized throughout the associated
marketing materials to build a stronger campaign
identity, including advertising, signage assets and
VRFLDOPHGLDHƬRUWV

Develop a project brand identity by positioning the
site as the generator of unique experiences and
exciting entertainment destinations in the downtown
market.
Reach the tourist and San Diego
resident communities with key
messages about the project.
Engage key local opinion leaders
and local media about the project
to leverage their reach.
Leverage strategic partnerships to
o
create a support base for the project
ct
and maximize promotional saturations, including the
following groups:

Target
Targ Audiences: The following audiences would
be targeted
in the marketing and public outreach
ta
campaign.
cam


• San Diego Magazine
• San Diego Union-Tribune
• San Diego Regional Chamber of Commerce
• Port of San Diego
• San Diego Economic Development Corporation
• San Diego Tourism and Marketing District
• San Diego Convention Center

Social Media – Leveraging social media outlets
such as Facebook, Twitter and Instagram could
expand awareness and increase engagement in the
conversation and excitement about the reimagined
Seaport Village.

r/RFDOHOHFWHGRƱFLDOVDQGLQưXHQFHUV
• Local residents
• Tourists
• Community groups
• Trade associations

Tactics
• San Diego Tourism Authority

Project Newsletter – A quarterly newsletter would
EHGHYHORSHGWRKLJKOLJKWGLƬHUHQWDVSHFWVDQG
milestones of the project. The newsletter could be
distributed via email as well as printed and mailed
to the surrounding community to help increase
awareness and create local buzz around Seaport
Village.

News Conference - During the initial days
after the award of the contract, the project
team will schedule a project announcement
news conference. This event would feature
partnership principals and the
design team to highlight the
new project name, tagline, the
proposed project design and
the component elements.
A news release would be
developed for this event
which would be released to
all local media outlets and
to regional and national
entertainment trade media
outlets.

Advertisings$VSDUWRIWKHRYHUDOOPDUNHWLQJHƬRUW
a robust advertising campaign would be launched
to highlight the unique features of the new Seaport
Village, tapping into print, digital, television and radio.
It will be important to create the image for the Village
and a sense of anticipation with project signage and
a targeted advertising program. Project signage
would highlight the
new project name, tagline and
anticipated
completion date.
ant
Project
renderings should
Pro
be included.
Targeted
advertising
Ta
would
be scheduled
w
sometime
after the initial
so
news
conference. Image
n
advertising
would be
a
placed
in selected trade
pl
and
publications, as well
a travel
tra
as
a with local media outlets
designed
to create a stir and
d
buzz
about the project and its
b
exciting
features.
ex
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Project Information Center – A booth/visitor center
could be built and/or project Ambassadors could
be hired and trained to help introduce guests to
the reimagined Seaport Village and help ensure a
superior experience.
Events – Once the project construction is complete,
and new tenants have moved in, a Grand Re-opening
event should be held to herald the arrival of the new
Seaport Village. A revitalization of the overall Village
programming should also take place and the project
team could consider partnering with a professional
entertainment company to invent a new signature
event for Seaport Village. Much like the San Diego
Symphony has partnered with the Port of San Diego
to present the Summer Pops concert series, Seaport
Village could create a new annual event that will add
to the uniqueness of the project and the vibrancy of
the San Diego experience.
([SHULHQWLDO0DUNHWLQJ – One of the most important
aspects of creating excitement for a new venture
is to create memorable experiences for guests.
Word of mouth marketing will be a large part of the
PDUNHWLQJHƬRUWIRUWKHQHZ6HDSRUW9LOODJH,WZRXOG
be valuable for the overall activity at the property to
activate the common areas with unique, memorable
experiences (in partnership with tenants or with
outside partners that strategically align with the
SURSHUW\ WKDWKHOSGULYHWHQDQWWUDƱFDQGLQWXUQ
extend guest dwell time at the property.

The project team will also work with tenants to
provide incentive giveaways and create fun and
engaging campaigns such as a hashtag competition
which could reward meals and other gifts to patrons
who utilize the project’s hashtag to help market the
Village.
Deliverables – Following the contract award,
preliminary marketing materials will need to be
developed for use in this marketing communications
program. The following branding materials will be
developed:

• Project Newsletter
To be sent to target audiences quarterly to build
brand identity and awareness
Website
Updates to existing website to highlight anticipated
FKDQJHVDQGXOWLPDWHO\UHưHFWUHLPDJLQHG6HDSRUW
Village

• Project name, tagline and logo
• A community/project brochure highlighting project
components
• Media Kit
• Project description
• Project renderings
• Location map
• Partner background
• A video presentation
• Downtown lifestyle scenes, project renderings and
features
• PowerPoint Presentation for use with community and
industry presentations
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Description

Great waterfronts draw inspiration from the cities who
host them, in return, they energize their City with land
and water activities serving the public and enhancing
the image of the city skyline.
Our vision for the 100% Corner is the creation of a
“great waterfront” that connects with and energizes
WKHXUEDQFRUHUHưHFWLQJWKHHVVHQFHRI6DQ'LHJR
as a “world class” city. The project description in
this section provides an overview of our vision of
a new public realm as the foundation for proposed
architecture and development. The Design Concept
section that follows provides a more detailed
description of the project vision including the public
realm, and architecture and development components
of the project.

Public Realm
As the framework for development, the Public Realm
has two important components: the water and the
land.

Over 75% of the 40 acres of
Seaports land area is dedicated to
SDUNVDQGSXEOLFRSHQVSDFH
As the framework for development, the Public Realm
has two important components: the water and the
land.
Water Plan
:KDWGLƬHUHQWLDWHVDZDWHUIURQWVLWHIURPRWKHU
development is the magic of the water. Often
overlooked, the 30 acres of water at Seaport will bring
VLJQLƮFDQWpDGGHGYDOXHqZLWKLPSURYHGIDFLOLWLHVIRU
WKHƮVKLQJưHHWQHZDQGLPSURYHGPDULQDVOLSVWKH
addition of state-of-the-art mega-yacht berthing
facilities, and dock & dine public piers. Water-borne
transit with and expanded ferry service and water taxis

will become part of the backbone for our mobility plan.
To expose the ecology of the Bay we are creating
tidal pools and oyster bed in strategic locations. In
addition we have proposed a public swimming facility
and beaches that will be managed and programed by
Seaport property management personnel.
Land Plan
The landside Public Realm is composed of numerous
“Special Places” each with a distinctive character
that establishes a unique “address”. Central to
the reimagined public realm is a wider, redesigned
esplanade along the water’s edge for everyone to
stroll and enjoy, and as a stage for public events and
SHUIRUPDQFHVRQDQFKRUHGEDUJHVRƬVKRUH1HZ
public plazas at the foot of both Kettner Boulevard
DQG3DFLƮF+LJKZD\SURYLGHYLVXDOFRQQHFWLRQVWR
WKHH[SDQVHRIWKHED\7KHH[LVWLQJƮVKLQJSLHUDW
Tuna Harbor is extended into the heart of the district
as our new market street. An extended California
Street becomes a new pedestrian paseo, with a new
public pier at the foot for visiting boats and dock &
dine opportunities, as well as a new gateway to the
peninsula park. The redesigned peninsula includes
sandy beaches, kayak launching points and restored
bay-side wetlands to expose the natural tidal process
of the bay. A dramatic new Ruocco Park is reimagined
DQGH[SDQGHGDVDURRIWRSSDUNDƬRUGLQJVWXQQLQJ
views of the bay and downtown skyline, while providing
for more activities such as picnic’s, outdoor concerts,
climbing walls, exercising, reading or just plain
“hanging out”

Architecture And Development
Once the Public Realm is established, architecture
and development is then designed to enhance and
energize the public experience. The description below
provides an overview of the development program.
The next section provides a more detailed block by
block description of the architecture and development
concepts.
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Retail
388,625 s.f.
Retail shops and restaurants line the street level of all
buildings and public spaces. In addition to street retail,
destination retail and food uses are proposed on a
second level at selected locations. Second level retail
uses include waterfront restaurants and bars, hotel
shops, a specialty cinema, entertainment retail, and
components of the food hall and microbrew center.
The Spire
Restaurant
Observation Deck

9,000 s.f.
9,000 s.f.

The Spire is composed of a two-level lobby and gift
store that functions as the base of a tower that rises
480 feet above the City containing a lounge and
observation level.
2ƱFH
19,130 s.f.
The third level of the food hall and microbrew center
FRQWDLQVPDULQHRULHQWHGRƱFHZLWKGUDPDWLFYLHZVRI
San Diego Bay.
Full Service Hotel

405,805 s.f.
500 Rooms
A full service hotel includes meeting rooms,
restaurants, shops and a second level public open
space proposed as the centerpiece of this new urban
district. In addition, the concept includes a bar & grill
with rooftop dining at the top of the tower.
Micro Hotel

117,450 s.f.
350 Rooms
A second hotel with micro-rooms averaging 170 sq.ft
ZLOOSURYLGHDQXSVFDOHH[SHULHQFHDWDQDƬRUGDEOH
price.
Hostel

122,381 s.f.
225 Rooms
475 Beds

A new generation Hostel with amenities built around
DVRFLDOH[SHULHQFHZLOOSURYLGHDKLJKO\DƬRUGDEOH
alternative to a conventional hotel.
Event Center
20,000 s.f.
An event center with a banquet hall and meeting
rooms is proposed in addition to the meeting facilities
within the full service hotel. This shared facility will
also be the home of the San Diego Information Center.

Project Amenities
An extensive description of project amenities
including the new waterfront promenade, an expanded
Ruocco Park, the reimagined Marina Park (Seaport
Park) and extensive waterside activities is presented in
detail in the Design Concept section that follows.

Education
65,150s.f.
An education complex will rise four stories above
street retail housing a charter school and Lifelong
Learning Center (University level).
Aquarium
178,490 s.f.
$VWDWHRIWKHDUWDTXDULXPDQGEXWWHUư\H[KLELW
is proposed in association with a virtual reality
H[SHULHQFHRƬHUHGE\6PLWKVRQLDQ0HGLD
6PLWKVRQLDQ0HGLD
3DUNLQJ
Parking is located
in two underground
structures providing
a total of 2,410
parking spaces.
Access to the parking
structures is provided
in three locations
including one along
3DFLƮF+LJKZD\DQG
the second along the
roadway south of the
headquarters. Service
and Fire truck access is
s
SURYLGHGDORQJ3DFLƮF+LJKZD\DQGWKH6WUDQGZD\
Marina
Dockage

10,670 l.f.
164 Slips
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The Seaport Plan
is a rich fabric of land and water activities, public open spaces, buildings and commercial
uses that, together, provide an unparalleled variety of experiences for all visitors, and
address San Diego’s broader urban needs in multiple ways through good, integrated
planning. The following Project Design Concept Drawings are discussed in detail in the
following 3 sections:
• Water and Mobility Plans
• Public Realm
• Buildings
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Water Plan
•

Maximize access to the water, and open up new
vistas to the San Diego Bay.

•

Create a ‘water plan’ that is programed with a rich
and textured array of in-water uses including;
water taxis, harbor cruises, visiting docks,
dock & dine opportunities, a kayak launch, kids
SDGGOHERDWVDQGDQDXWKHQWLFƮVKLQJưHHW
an improved marina, mega-yacht berths &
ODQGVLGHIDFLOLWLHVƮVKLQJSLHUVVDQG\EHDFKHV
demonstration/educational wetlands, and a
ưRDWLQJEDUJHIRUVSHFLDOHYHQWVHWF

•

Entice visitors to get out and onto the water to
experience the Bay, providing an educational and
environmental enrichment/stewardship programs.

•

Provide alternative waterborne transit
opportunities linked to destinations through-out
the San Diego Bay for special events.
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'URSRƬ

'URSRƬ

T

Mobility Plan
Pparking and mobility improvements will support
a multitude of transportation options including
ridesharing, carsharing, bikesharing, bike parking,
shuttle service, passenger only ferry/water taxi and
emerging urban transport solutions, such as the
urban aerial ropeway/skyway.

T

Proposed Skyway
to Balboa Park

'URSRƬ

7KHVHPRELOLW\LPSURYHPHQWVRƬHUDQRSSRUWXQLW\WR
link back to existing local and regional transportation
systems, such as the Seaport Village Trolley Station
(Trolley), the Santa Fe Depot Station (Coaster, Amtrak,
and Trolley), and existing bus routes. In addition
to adding additional shared parking spaces at the
Waterfront for visitor and employee parking, the
opportunity exists for incorporating a variety of new
and existing transit options into the area.

25

The Public Realm

The Public Realm is composed of numerous “Special Places,” each with a distinctive
character that establishes an “address” for the Building elements:
• A wider, redesigned esplanade along the water’s edge for everyone to stroll and enjoy,
and as a stage for public events/performances.
r3XEOLFSOD]DVDWWKHIRRWRIERWK.HWWQHU%RXOHYDUGDQG3DFLƮF+LJKZD\WKDWYLVXDOO\
allow the harbor’s expanse to be glimpsed from the center of the city, and to provide
places to congregate along the bay. William Kettner would be proud — the boulevard
named for him will now lead out to the peninsula park where the many naval facilities
he helped bring to San Diego in the 1920s will be on full, impressive view for all to
admire.
r7KHH[LVWLQJƮVKLQJSLHUH[WHQGHGLQWRWKHKHDUWRIWKHGLVWULFWDVDPDUNHWVWUHHW
• An extended California Street as a new pedestrian paseo.
• A new pier at California Street for visiting boats, dock & dine opportunities, as a new
gateway to the peninsular park.
• Redesigned peninsula with and swimming beaches, kayak launching points right
downtown, plus demonstrations of restored bay-side wetlands.
• Varied retail areas: a food court, shops along small, pedestrian-friendly paseos.
• Ruocco Park is reimagined as a sloping park opening up the views, with more activities
(including the Spire), picnic tables, climbing walls, etc.
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Esplanade
The Esplanade is a half-mile new water’s edge
pathway for pedestrians, bicyclists, sightseers and
peoplewatchers. It is 50 feet wide, with 35 feet dedicated
to a promenade lined with date palms and strung with
Tivoli lighting overhead. The remaining 15 feet is a
boardwalk cantilevered out over the existing riprap. The
promenade portion is distinguished by a meandering
strandline texture that evokes San Diego’s place at the
3DFLƮF2FHDQ

The wooden boardwalk is dotted with modern driftwoodinspired seating areas. The Esplanade forms a thread
linking a series of special places in the Seaport public
realm.
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G Street
Pier
The northernmost Seaport open space is the improved G
6WUHHW3LHULQFOXGLQJDQXSJUDGHG7XQD+DUERU3DUN7KH
pier park now features a family-friendly beach, a dock for
SDGGOHERDWLQJDORQJVLGHWKH8660LGZD\DQGDưRDWLQJ
Olympic-sized swimming pool.

expand the park uses of the pier. Future uses could also
include a new beach club to support the water recreation
IXQFWLRQV7XQD+DUERUDQGDQH[SDQGHGPDULQDIRU
luxury berths.

The initial phases integrate the existing Fish Market
restaurant and its parking, with the opportunity in the
future to relocate the restaurant to the Seaport core and
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Ruocco
Park
Moving south along the Esplanade, one encounters a
dramatically expanded Ruocco Park. While the artwork
DQGVRPHRIWKHưDWODZQRIWKHRULJLQDOSDUNUHPDLQWKH
park is nearly doubled in size by sloping it up and around
the Observation Tower to a promontory viewpoint over
DQH[KLELWLRQKDOOFRQWDLQLQJWKHUHORFDWHG/RRƬ&DURXVHO
from Seaport Village.

7KHQHZSDUNZLOORƬHUVWXQQLQJYLHZVDQGDKLOOVLGH
amphitheather for movies and performances in the
park, as well as a plaza along the Esplanade for pop-up
markets and special events.

Key Plan

architectural metal
mesh panels w/
Steel Cables

Passenger Gondola

([KLELWLRQ+DOODW
Observation Tower

Driveway to
Underground Parking

Ruocco Park
+LOOFOLPE

33

/RRƬ&D
UR

XVHO6HD

SRUW9LOOD

JH6DQ'

LHJR&$

Riparium Artwork

Performance

in the park

Riparium artwork, San

Diego, CA

Promontory Overlook
/RRƬ&DURXVHOLQVLGH
Exhibition Hall

Storefronts
Event
Space

Observation Tower

Floating Barge
Stage

Hillclimb
Publically Accessible
Green Roof

San Martin
de la
Cantabria, Sp Mar Square,
ain

eater,

phith

k am
ry par
Brewe
Pearl tonio, TX
n
San A

34

Market
Street & Pier
In the heart of the marketplace section of the Seaport
is a stone-paved pedestrian street similar to Pike Place
in the Pike Place Market. It can receive deliveries and
service vehicles in the morning, but most of the day
DOORZVRQO\IRRWWUDƱFDVVKRSSHUVPDNHWKHLUZD\WRWKH
YDULRXVERGHJDVEHHUKDOOVƮVKPDUNHWVDQGRWKHUUHWDLO
amenities.

0DUNHW6WUHHWEHJLQVDWWKHWHUPLQXVRIWKH3DFLƮF&RDVW
+LJKZD\DQGHQGVRQWKH0DUNHW3LHUZKHUHƮVKLQJERDWV
bring fresh product for sale in the markets. Buskers and
holiday lighting displays contribute to a festive spirit on
Market Street.
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ÒÝßåğß
Place
:KHUHWKH3DFLƮF&RDVW+LJKZD\PHHWVWKHVHDWKH
public realm widens out into a sparking plaza with
expansive views of San Diego Bay. The plaza is gently
stepped from the curbless Front Street street down to
the Esplanade with artful driftwood-inspired seating
HGJLQJWKHWHUUDFHV$ưRDWLQJVWDJHIRUPRYLHVEDQGV
DQGLQWHUSUHWLYHSURJUDPPLQJWXUQV3DFLƮF3ODFHLQWRD
grand outdoor theater.

$QHZFDIÆLQWKHSOD]DRƬHUVLFHFUHDPFRƬHHDQG
casual dining at adjacent seating areas. A view corridor
is maintained through the plaza and along Front Street
between the historic San Diego Pier Café and new BIGdesigned Aquarium.
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California
Paseo & Pier
Another stone-paved pedestrian street anchors a
retail spine through the Seaport core between The
+HDGTXDUWHUVDQGDUHLPDJLQHG(PEDUFDGHUR0DULQD
Park North. Fan palms and Tivoli lights form a dynamic
canopy overhead. Bars, restaurants, new retailers and
relocated Seaport Village businesses activate this
bustling destination for shopping and eating.

Where the paseo meets the park, it crosses a new
waterway cut to become a leisure deck full of tables and
chairs and a public dock for boat up dining.
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Aquarium
Park
Where Kettner Boulevard reaches the sea, the
6HDSRUW$TXDULXPRƬHUVZRUOGFODVVHGXFDWLRQDQG
entertainment. In front of the Aquarium are a plaza and
two wetland features that provide stormwater treatment
for Seaport streets, habitat for Seaport Village ducks,
and environmental education for the aquarium and
nearby charter school.

The park experience continues up and over the aquarium
onto a broad green roof with views into the tops of the
exhibits and out over the marina to San Diego Bay.
Crossing the Esplanade, the educational opportunities
H[WHQGWRFOXVWHUVRIưRDWLQJWUHDWPHQWZHWODQGVDQG
trails heading out to unique habitat restoration sites at
the Embarcadero Marina Park North.
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Embarcadero
Marina Park North
The southernmost Seaport open space is a dramatically
transformed Embarcadero Marina Park North.
The peninsula park is home to new active recreation
and wellness programs, such as beach volleyball, boot
camps, tai chi and spin classes. It is also changed
physically with bay side beaches and marina side habitat
terraces and tide pools carved into the mole landform to
reveal an undulating landscape of picnic hills, pathways

and activity rooms. After crossing a new open water
FXWZKLFKLQFUHDVHVZDWHUưRZWKURXJKWKHPDULQDDQG
creates several hundred feet of new waterfront, visitors
encounter a basecamp building where they can rent
kayaks, stand up paddleboards or bicycles and pick up a
picnic lunch for a day by the bay.

A pedestrian bridge links the tip of the peninsula to
Embarcadero Marina Park South and the San Diego
Symphony’s new summer bandshell.

The roof of the basecamp is accessible to visitors to
enjoy a great view over the park and out to Coronado.
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is the creation of a “District,” or

a place in the City, that transcends the typical “Project” where a single theme applies.
With the district approach, architecture is viewed as a multifaceted and diverse
response to a rich network of public open spaces including passive parks, active
urban streets, walkways and plazas. The district image (outlined in the following
SDJHV UHưHFWVPXOWLSOHEXLOGLQJIRUPVHDFKZLWKWKHLURZQFKDUDFWHUFRPLQJ
WRJHWKHUWRFUHDWHƮQHJUDLQGHYHORSPHQW,QWKLVDSSURDFKVHOHFWHGEXLOGLQJVFUHDWH
iconic moments, where other structures function as background buildings designed
to enhance the overall experience and seamlessly connect with the fabric of the
surrounding City.
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T

A District Approach
Although eclectic by nature, the District Vision is
inspired by its waterfront setting with metaphors drawn
from the rich history of the site as a working waterfront.
Industrial materials and details lay the foundation for
modern architectural expressions that address the
design expectations for San Diego as a 21st century
city. The dynamic interplay of past, present and future
drive the creation of this new Waterfront District as
it evolves into a contemporary urban waterfront and
expression of this unique setting on San Diego’s Bay.
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Lower BayFront
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inside the districts
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Anchored by The Spire and expanded Ruocco Park,
the Upper Bayfront area focuses on “San Diego” style
entertainment and retail. As The western half of the
3DFLƮF*DWHZD\WKLVDUHDIHDWXUHVDQDFWLYHXUEDQ
H[SHULHQFHDORQJ3DFLƮF+LJKZD\ZLWKDQHWZRUNRI
public spaces providing connections to activities along
the Bayfront to the west.
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Upper
BayFront
a public galleria with a large digital storyboard depicting
the history of San Diego and its bay.

Block T - The Spire & Entertainment Complex
This block features The Spire, an observation tower,
together with a two-level entertainment and retail
complex with food and beverage activity along the
water’s edge. Staring at Ruocco Park to the north, an
active urban alley cuts through the site connecting to
WKH)RRG+DOOWRWKHVRXWK7KHHDVWZHVWFRQQHFWLRQ
between The Spire and entertainment complex features

Activities & Uses
1.
2.
3.
4.

observation tower lobby
restaurant sunset terrace
specialty cinema
surf club with wave simulators

5.
6.
7.
8.
9.
10.

surf bar and outdoor terrace
marine retail & water sports center
rooftop park
public galleria (story of San Diego)
urban alley
promenade dining

7
8

1

3

2
10

9
5
6

4
10
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inside the districts

Village
Core

Del Mar Plaza

This area is designed to function as the heart of the
ODUJHUGLVWULFW+RVSLWDOLW\XVHVVSDQDZLGHUDQJHRI
DƬRUGDELOLW\FRPELQHGZLWKVWUHHWVKRSVDQHGXFDWLRQ
center and research venues creating an authentic village
atmosphere. At the center the village is a landmark hotel
designed to create an active urban scene energizing the
core with public uses. Complementing the full-service

KRWHODUHWZRDƬRUGDEOHKRWHOVDQGHYHQWIDFLOLWLHV
providing joint-use opportunities with a charter school
and a university extension facility.

B
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Village
Core
beverage venues are open up to public and function as
the centerpiece of an active urban scene.

Block A - Hospitality, Education & Retail
Strategically located at the core of the district an urban
style hotel provides an alternative to the destination
resort hotels that exist along the bay front today.
Designed in the spirit of a Grand Public Resort, this
ODQGPDUNKRWHOLVDFRQWHPSRUDU\YHUVLRQRIWKH+RWHO
Del Coronado where hotel guests, locals and tourists
intermix to enjoy hotel shops and restaurants. Food and

5.
6.
7.
8.
9.
10.

Activities & Uses
1.
2.
3.
4.

iconic bay view tower
garden suites
urban cottages
urban retail

meeting rooms
bar & grill w/ bay view deck
public garden & event space
hotel shops
village shops
bridge to event center

1

2

3

10
5

8
4

7

6
9
9
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Village
Core
Completing this block are village shops and art galleries
along the Strand Way and California Paseo, where one of
a kind retailers create a destination in the retail core.

Block B - Hospitality, Education & Retail
&XOWXUHDQGDƬRUGDELOLW\DUHIHDWXUHVRIWKHXQLTXH
collection of uses proposed for this block. A new
JHQHUDWLRQKRVWHODQGDPLFURKRWHOEULQJVDƬRUGDELOLW\
while a charter school, a university extension facility and
event center introduce education, culture and public
events.

4.
5.
6.
7.

DƬRUGDEOHpPLFURqKRWHO
village shops
San Diego information center
court & mews

Activities & Uses
1.
2.
3.

new generation hostel
charter school & university extension
event center & banquet hall

2
6

7
1

5

4
3

5
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inside the districts

Lower
BayFront

Retail, Restaurants & Aquarium
The Lower Bayfront includes two distinct experiences
HDFKEXLOGLQJRQWKHQHZYLVLRQIRU0DULQD3DUNs
SEAPORT Park. First, a complex of buildings lines the
promenade with retail and restaurant uses. As the new
pier extends to the south, two “Park Buildings” extend
this experience providing amenities for park and bayside
activities. Second, a new aquarium and marine research

center anchors an outdoor lifestyle experience telling the
story of San Diego through a series of views emphasizing
KHDOWKDQGƮWQHVVVRFLDOHQJDJHPHQWDQGHQYLURQPHQWDO
awareness.
Anchoring the southeast corner of the project is the
new seaport park and big bay experience. This vision
UHLPDJLQHVNHWWQHUEOYG$VDpSDUNOLNHqJDWHZD\WR
the waterfront.

2-level Restaurant Collage
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Lower
BayFront
Activities & Uses

Block C & D - Park Amenities

1.
2.
3.
4.
5.

This building complex includes retail shops facing the
Strand Way with restaurants and bars on two levels
facing the bay. The bay front experience is designed to
DFWLYDWHWKHSURPHQDGHDQGFUHDWHDOLJKWƮOOHGXUEDQ
scene along the water’s edge. Two small buildings in the
park provide amenities along the pier.

village shops
2 levels of restaurants & bars
oceanview terrace
pierside food & beverage
watersport rentals

5
1
3
1
2
3
2

4

4

5

56

CONTENTS

1 COVER LETTER

2 QUESTIONNAIRE

3 DEVELOPMENT PROPOSAL

4 APPENDIX

Lower
BayFront
%ORFN$4$TXDULXP0DULQH5HVHDUFK %XWWHUư\
Exhibit
Designed by internationally acclaimed architecture
ƮUP%MDUNH,QJHOV*URXQG %,* WKHDTXDULXPLVWKH
centerpiece of a larger collaboration aimed at creating
a “Big Bay Experience” along a new gateway to the
waterfront. Powered by Smithsonian Media, the site will
IHDWXUHDZRUOGFODVVDTXDULXPEXWWHUư\H[SHULHQFH

virtual reality venue and educational and marine
research programs working in association with the
charter school and university extension.

4.
5.
6.
7.

KHDOWK ƮWQHVVYHQXHV
bay front marine experience
rooftop park
aquarium cafe & store

Activities & Uses
1.
2.
3.

aquarium (underground)
EXWWHUư\H[SHULHQFH
Smithsonian (VR)

6
2
3

6

1
7

5

4

5
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Lower
BayFront
Bjarke Ingels Group (BIG)
The process diagrams and character vignettes illustrates
San Diego’s aquarium as more than a place to enter - it is a
place to climb, wade, engage, learn and explore both inside
DQGRXW7KHDTXDULXPGHVLJQEXWWHUư\H[KLELWDQGPDULQH
research facility, in association with Smithsonian Media,
creates a place that is truly San Diego.

AQUARIUM BELOW THE GROUND = TOO MUCH MONEY

AQUARIUM ABOVE GROUND = REDUCTION OF OPEN SPACE

AQUARIUM ABOVE AND BELOW GROUND = PRESERVES BOTH

process: design development diagrams

rendering: exterior experience

process: physical model

rendering: interior paneling
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Lower Level Elevations
Elevations Key Map
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Lower Level Elevations
3DFLƮF+LJKZD\:HVW6LGH
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure

sample materials and details

15 roll up doors
16 neon stripe
17 fritted glass curtain
78’
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3

66’
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Lower Level Elevations
3DFLƮF+LJKZD\:HVW6LGH
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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8

13
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11

50’
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2
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Lower Level Elevations
Upper Promenade East Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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11
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3

65’
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9
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9

9
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Lower Level Elevations
Upper Promenade East Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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Lower Level Elevations
3DFLƮF+LJKZD\(DVW6LGH
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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13
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Lower Level Elevations
3DFLƮF+LJKZD\(DVW6LGH
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
1
12 glass guardrail
13 awning fabric
14 metal shade structure
1
15 roll up doors
1

sample materials and details

16 neon stripe
1
17 fritted glass curtain
1

65’
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Lower Level Elevations
1RUWK(OHYDWLRQ)DFLQJ7KH+HDGTXDUWHUV
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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Lower Level Elevations
1RUWK(OHYDWLRQ)DFLQJ7KH+HDGTXDUWHUV
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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Lower Level Elevations
Kettner Blvd West Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe

10

17 fritted glass curtain
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Lower Level Elevations
Kettner Blvd West Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors
16 neon stripe
17 fritted glass curtain

sample materials and details
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Lower Level Elevations
Lower Promenade North Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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Lower Level Elevations
Lower Promenade North Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain

9

1

4

10

4

9

6

11

1

58’

9

54’

9

4

0’

25’

50’
72

CONTENTS

1 COVER LETTER

2 QUESTIONNAIRE

3 DEVELOPMENT PROPOSAL

4 APPENDIX

Lower Level Elevations
Lower Promenade North Side
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel store10 front
11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

sample materials and details

16 neon stripe
17 fritted glass curtain
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15

Hotel Tower
North Elevation
1 stucco
2 stone veneer
3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames

17

7 concrete panels
8 metal panels
9 glass & steel store10 front

9

11 cable guardrail

16

12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors
16 neon stripe
17 fritted glass curtain

2
11
4
9

0’

25’

50’
74

371.5’

CONTENTS

1 COVER LETTER

2 QUESTIONNAIRE

3 DEVELOPMENT PROPOSAL

4 APPENDIX

15

Hotel Tower
South Elevation
1 stucco
2 stone veneer
3 brick veneer

11

4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels

8

8 metal panels
9 glass & steel store10 front

9

11 cable guardrail
12 glass guardrail
13 awning fabric
14 metal shade structure
15 roll up doors

11

16 neon stripe
17 fritted glass curtain
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18

North Elevation

9
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20
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480.5’
11

22

3 brick veneer
4 wood siding
5 metal screen
6 industrial steel frames
7 concrete panels
8 metal panels
9 glass & steel storefront
10 cable guardrail
11 glass guardrail

23

12 awning fabric
13 metal shade structure
14 roll up doors
15 neon stripe
16 fritted glass curtain wall

24

17 vertical steel
18 decorative metal elements
19 dining/meeting level
20 observation level

25

21 loading and unloading level
22 support structure
23 passenger gondola
24 architectural metal mesh panels
25 slip-form concrete core

9

26

26 terraced park

0’
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View from North
7KH6SLUH +RWHO7RZHU
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Plans
Subterranean

TANK
%2+
TANK
TANK

AQUARIUM

TANK

(;+,%,7

(;+,%,7

(;+,%,7

TANK

TANK

TANK
%2+

1,205 TOTAL STALLS
PER LEVEL

Parking plan:
2 Subterranean levels
2,410 Total stalls
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b Proposer’s Relevant Experience

Experience with
Similar Type Projects
The Seaport Team is led by the 1HWY1 Entity, which
has the legal authority to execute agreements for this
project, is made up of the following companies:
–
–
–
–
–

Protea Waterfront Development (PWD)
RCI
Thrill Corp
OdySea
AECOM

Based on extensive experience, we understand the
complexities associated with mixed-use public-private
partnerships on leased land. These complexities
include but are not limited to: negotiation of the ENA
and lease, navigating complex local, state and federal
entitlement processes, establishing public/private
SDUWQHUVKLSVHƬHFWLYHDQGSURDFWLYHFRPPXQLW\
and stakeholder engagement, political engagement
at the local and state level, consideration of multiple
ƮQDQFLDODSSURDFKHVDQGPRGHOVPXOWLOD\HUHGƮQDQFLDO
structures, functional urban planning and design
considerations, deep experience with the local market
conditions, negotiating subtenant leases, managing
construction contracts and logistics and planning for
operations and management after completion.
The following pages highlights our experience.
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

Miami Beach Marina
South Beach, FL

Miami Beach Marina is called the “Gateway to the
Caribbean in the Heart of Miami Beach,” perfectly situated
minutes from the ocean, vibrant night life, restaurants,
shops and galleries of South Beach and downtown Miami.
7KH0DULQDLVWKHMXPSLQJRƬSRLQWIRUWKH%DKDPDVWKH
Florida Keys, and the Caribbean. Yachts from the world
RYHUFOHDULQWRWKH86DWWKLV0DULQD7KHGRFNVDUHƮ[HG
concrete with Major 12-14 inch wood dolphin piles. There
LVDưRDWLQJGRFNXVHGDVWKHSULPDU\GRFNDQGGLQHDUHD
for guests of Monty’s Restaurant.
PROJECT SIZE

65,000-square feet of commercial,
residential, 400 slips, 1.2 million gallons
G&D fuel

ACQUISITION DATE

1993
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

Port of Los Angeles
Downtown Waterfront
San Pedro, CA

The Los Angeles Waterfront project, formerly known
as the “Bridge to Breakwater” project, consisted of a
comprehensive revitalization development plan for
a 400-acre underutilized port property. The plan included a new open space system with an expansive
water’s edge promenade, a civic “central park”, public gardens, new public piers, a cruise terminal and
new harbors for additional boat activity areas, future
public parking structures, major landscape improvements, roadway realignments and improvements
and public art installations.
AECOM designed and delivered several of the public
improvements, including the cruise ship promenade, harbor boulevard improvement, a $115 million
expansion of the Cabrillo Marina and the creation of
the new downtown harbor at 6th Street. The public
improvements set the stage for a dramatic redevelopment of the existing hotel and waterfront serving
commercial uses. Gafcon also provided project
management services on the Port of Los Angeles
downtown waterfront master plan.
PROJECT SIZE

400-acres

OPENING DATE

2013
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

Flower Hill Promenade
Del Mar, CA

This exceptionally well located property represents the
MHZHOLQWKHFURZQRIWKH3URWHDSRUWIROLR{)ORZHU+LOO
Promenade is a specialty shopping center located in the
DƲXHQW6RXWKHUQ&DOLIRUQLDFRDVWDOFRPPXQLW\RI'HO
0DU&DOLIRUQLD{:KHQDFTXLUHGLQ6HSWHPEHUIRU
PLOOLRQ{WKHDFUHSURSHUW\ZLWKLPSURYHPHQWV
RI{DSSUR[LPDWHO\VTXDUHIHHW{FRQVLVWHGRIDPXOWLOHYHOUHWDLOPDOOZLWK{DTXDOLW\KLJKHQGWHQDQWPL[{WKUHH
freestanding restaurant buildings, a 4-plex movie theater,
a ground lease to Mobil Oil and a vacant tax parcel for
further development.
{
Flower Hill Promenade gave Protea the opportunity of acquiring a large trophy retail property located in one of the
strongest demographic areas in Southern California, with
VLJQLƮFDQWpYDOXHDGGHGqFRPSRQHQWVLQFUHDVLQJLQFRPH
ZLWKLQWKHFXUUHQWSK\VLFDOFRQƮJXUDWLRQDQGWKHSRWHQWLDO
WRDGGVTXDUHIRRWDJHE\GHYHORSLQJWKHYDFDQWSDUFHO{
{
$IWHUDQ\HDUHQWLWOHPHQWSURFHVV{LQ0D\{3URWHD
secured a coastal development permit and at a cost of
$28 million, proceeded to develop a 67,000-square-foot
UHWDLODQGRƱFHEXLOGLQJDQGD{VSDFH{SDUNLQJJDUDJH{$\HDU{:KROH)RRGV0DUNHWOHDVH{RYHU
VTXDUHIHHW{DQGD\HDUOHDVH{ZLWK6KDUS+HDOWK&DUH
RYHU{VTXDUHIHHW{ZHUHVLJQHG{{2WKHUOHDVHVLQFOXGH
6WDUEXFNV<RJXUWODQGDQG6XQ'LHJR{{,Q
and as part of an overall enhancement project, Protea
also carried out a $5 million renovation of the existing
FHQWHU{,QGRLQJVR3URWHDKDVFDSLWDOL]HGRQ{)ORZHU+LOO
3URPHQDGHoVSRWHQWLDODQGLVFRQƮGHQWWKDWWKHJURZWKZLOO
FRQWLQXHWRUHưHFWWKRVHEHQHƮWV
PROJECT SIZE

15-acres, 170,000-square feet

ACQUISITION DATE

2002
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

OdySea Aquarium:
An Oceanic Adventure
Scottsdale, AZ

Designed with the latest theme park technology, OdySea
Aquarium is a totally immersive experience that will become a premier attraction and one of the most innovative
aquariums in the United States.
The aquarium will be home to some of the most fascinating animals that live in the sea, and will be presented in a
totally new format combining education, entertainment,
and hands-on encounters that will create a life-long memorable experience for visitors of all ages.
Through the unique blending of live animal exhibits, animal
ambassador presentations, large scale media events,
and hands-on learning, OdySea Aquarium will create an
engaging platform to showcase over 15,000 animals.
From guests riding acrylic escalator tunnels to underwater
ocean tours, from sharks in the restroom to martini shaped
aquariums, and from 4D theaters showcasing cetaceans
not at the aquarium to a 20 minute 600 seat “living sea”
carousel ride educating guests on the history of the
ocean, each turn along the OdySea path greets guests
with a one-of-a-kind exhilarating experience.
PROJECT SIZE

200,000 square feet

OPENING DATE

July 2016
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

Kings Arena & District
Sacramento, CA

AECOM led the design and delivery of the new $448
million arena and entertainment complex in downtown
Sacramento, Calif., for the National Basketball Association’s Sacramento Kings. The Sacramento Kings project
ZLOOGHƮQHWKHQH[WJHQHUDWLRQRIDUHQDSURMHFWVPXFKOLNH
AECOM’s Barclays (Center) in Brooklyn, N.Y. With the inclusion of the redevelopment of an open-air shopping district
near the arena site in downtown Sacramento, similar to
Kansas City’s Power & Light entertainment district located
across Grand Avenue from the Sprint Center allowing the
team better cross promotion and partnership to leverage the larger entertainment asset. The Arena District
encompasses four city blocks in the heart of downtown
and serves as a catalyst for development of retail, food
and beverage, allied entertainment venues and hotels in
WKHVXUURXQGLQJDUHD'HVLJQHGWRUHưHFWWKH6DFUDPHQto region, it features a unique indoor-outdoor concept
with giant hangar doors and an open connection to the
FLW\FHQWHU-HƬ-DFREVDORQJZLWKWKHUHVWRIWKH.LQJV
Partnership, is setting a new standard for visitor serving
destinations in urban areas.
The project is scheduled for completion in October 2016.
PROJECT SIZE

650,000-square-foot
17,000-seat

OPENING DATE

2016
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b Proposer’s Relevant Experience

i Experience with
Similar Projects

Boston Yacht Haven
Boston, MA

Boston Yacht Haven is the leading marina destination in
New England, where mega yachts dock majestically in a
QHZO\UHQRYDWHGVOLSPDULQD2ƬHUHLQJGRFNDJHWR
vessels of up to 400 feet with multi-phone, yacht power
and high speed slip fuel delivery. The Inn at the Marina
RƬHUVGHOX[VXLWHDFFRPRGDWLRQVWKDWSDPSHUJXHVWVLQ
every desirable way. Boston Yacht Haven reigns as one
of the most enviable locations on Commercial Wharf in
Boston’s Historic North End. Major attractions are within
easy walking distance, such as: Historic Quincy Market,
New England Aquarium, Boston’s Theater and Financial
Districts, plus shopping, dining and exciting nightlife, and
more to suit individual tastes.

PROJECT SIZE

Boutique Hotel, 400 slips, and fullservice Marina and Retail

ACQUISITION DATE

2010
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The Newport Aquarium:
A Million Gallons of Fun
Newport, KY

Conceived, designed, and developed by OdySea CEO
Amram Knishinsky, The Newport Aquarium, located in
WKH&LQFLQQDWLVXEXUERI1HZSRUWZDVWKHƮUVWIRUSURƮW
aquarium built in the United States.
The 125,000-square-foot aquarium featured a diverse
collection of more than 550 species of animals from sharks
to penguins and was ranked the 4th best aquarium in the
United States by Newsweek Magazine and Zagat Survey.
,QLWƮUVW\HDURIRSHUDWLRQVWKH1HZSRUW$TXDULXPGUHZ
more than 1.2 million visitors. The aquarium has been
SURƮWDEOHHYHU\\HDUVLQFHLWVRSHQLQJDQGLQZDV
SURƮWDEO\VROGWR+HUVFKHO)DPLO\(QWHUWDLQPHQWRQHRIWKH
largest family-run entertainment companies in the world.
PROJECT SIZE

125,000 square foot

OPENING DATE

1999

SELECTED RECOGNITION

Ǵ2014, Ranked the No. 9 among U.S. aquariums by
U.S. City Traveler
• 2013, Named one of the Best U.S. Aquariums
by Travel Channel
• 2012, No. 1 Aquarium in the Readers’ Choice Travel
Awards from 10Best.com
• 2000, Named 4th Best Aquarium in the United States,
Zagat US Family Travel Guide
• 2004, No. 1/Best Aquarium in the Midwest,
Zagat U.S. Family Travel Guide
• Among Top 25 Attractions in the U.S.,
Zagat U.S. Family Travel Guide
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2012 Olympic and Paralympic Games
London, UK

2QHRIWKHODUJHVWDQGPRVWVLJQLƭFDQWXUEDQUHJHQHUDWLRQ
projects ever in the UK, the creation of London’s Olympic
Park provided a setting for the 2012 Olympic and
Paralympic Games. It is now being followed by a unique
legacy of new communities, improved public transport and
a major 110-hectare urban park.
The success of the original 2003 masterplan, which
secured London’s appointment for the 2012 Games, was
a future-looking framework rooted in the close integration
of multiple social, environmental, transport, planning and
design issues, into a clear and simple idea: build for a
thriving piece of city in 2030+, not just one event in 2012.
The power of this idea has resulted in a shift in eventurbanism, with legacy becoming the guiding principle for
other global cities, from Rio to Tokyo.
Leading a multidisciplinary team for the masterplan
AECOM’s role was extensive including planning, urban
design, landscape planning and design, sports and venue
design, project and cost management, transportation
and planning, civil engineering, sustainability and climate
resilience, sporting event security, crowd modelling
and planning, market analysis, feasibility and project
positioning.
PROJECT SIZE

2.5 square kilometers

OPENING DATE

2012
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Rancho Valencia
Rancho Santa Fe, CA

Since its opening in 1989, the award-winning Rancho
Valencia Resort & Spa - Southern California’s only Relais &
Châteaux property - has garnered a reputation as one of
WKH:HVWoVPRVWVRXJKWDIWHUƮYHVWDUUHVRUWV$VDQFWXDU\
of good living tucked away on 45 acres of lush gardens
and olive groves, this Mediterranean-inspired, all-suite
property completed a $30 million renovation in 2013
including remodeled guest casitas, a brand new restaurant
and new bar, and completely remodeled meeting space,
DVZHOODVPDMRUHQKDQFHPHQWVWR7KH6SDDQGƮWQHVV
FHQWHU$PRQJWKHSURSHUW\oVRƬHULQJVDUHOX[XULRXVO\
appointed guest casitas with private patios, The Spa, two
distinctive restaurants - Veladora and The Pony Room, and
an award-winning tennis program.
Forbes Travel Guide has named Rancho Valencia as one of
WKHƮQHVW)LYH6WDUKRWHOVLQWKHZRUOGDQGLWZDVDZDUGHG
the prestigious AAA Five Diamond award (2016), both for
three consecutive years. The resort has also been ranked
as the #1 resort in the country by U.S. News & World
Report (2015) and was listed on Condé Nast Traveler’s
2015 Gold List.
PROJECT SIZE

45-acres

ACQUISITION DATE

2012
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BLVD Place
Houston, TX

AECOM was selected to provide master planning and
design for BLVD Place; a 21-acre mixed-use development
in the prestigious Galleria area of Houston, Texas. AECOM
developed the masterplan and parcelization of the
overall site to accommodate the client’s desire to sell
parcels and development rights to others for the hotel
and condominium sites while self-developing the retail
DQGRƱFHFRPSRQHQWV7KLVQHZKLJKGHQVLW\PL[HG
use development project is being implemented using a
multi-phase approach, and when completed, will link the
adjacent upscale neighborhoods with the city’s premiere
commercial real estate thoroughfare.
The development contains 450,000 square feet of retail,
including: an 80,000-square foot Whole Foods
ưDJVKLSJURFHU\VWRUHVTXDUHIHHWRIXSVFDOH
UHVWDXUDQWVVTXDUHIHHWRIRƱFHVSDFHD
room signature hotel; and an 800 unit high rise
condominium. There is parking for 2,700 cars, with 800
cars in a single level underground garage, 200 surface
parking spaces, and 1,700 cars parked in above-grade
structured parking.
PROJECT SIZE

21-acres; 450,000 square feet

OPENING DATE

2009 - Phase I
2014 - Phase II
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Steelpointe Harbor
)DLUƮHOG&RXQW\&7

Steelpointe Harbor is New England’s premier 2.8 million
square foot mixed use urban orientated waterfront develRSPHQWLQ)DLUƮHOG&RXQW\&RQQHFWLFXW,WZLOOEHFRQstructed over a period of years in phases. When completed, Steelpointe Harbor will have approximately 800,000
square feet of hotel/meeting area, a new 250 slip marina
with complete shore side support which will also cointain
1,000 to 1,500 residential units. The Bass Pro Shops have
started construction and will be one of Steepointe Harbor’s highly regarded tenants.
The project is highlighted by a grand public piazza ringed
by retail, restaurants, the marina, a public pier and a panoramic view of the harbor. The hierarchy of public spaces
ranges in scale from a unifying piazza at the water’s edge,
to smaller spaces for outdoor café and restaurant seating,
to the more intimate strolling and shopping sidewalk realm
serving retail patrons.
PROJECT SIZE

2.8 million square feet

ACQUISITION DATE

Under Construction
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Bahia Mar Resort and Yachting Center

%XWWHUư\:RQGHUODQG([SHULHQFH

(FKR3DUN/DNH5HYLWDOL]DWLRQ

The Bahia Mar Resort and Yachting Center is the ultimate
Hotel and Marina destination in the heart of Fort Lauderdale, Florida. The property features a Hilton Hotel complete
with restaurants, shops, swimming pool, tennis and is
directly across the street from a pristine sand beach along
the shore of the Atlantic Ocean.

$PRQJRQHRIWKHUDUHUDWWUDFWLRQVLQWKHFRXQWU\%XWWHUư\
Wonderland opened its doors in May 2013 to rave reviews
DQGƮQDQFLDOVXFFHVVLQ6FRWWVGDOH$=$WVTXDUH
IHHWLWLVWKHODUJHVWLQGRRUEXWWHUư\SDYLOLRQLQWKHFRXQWU\
and attracted 400,000 visitors in its opening year.

Echo Park Lake is one of the Los Angeles’ most treasured
public parks and a designated cultural-historic landmark.
Originally built as a water supply reservoir in 1870, The
29-acre Echo Park Lake was formally established as a city
park in 1892; however, as the city evolved over time, the
SDUNVXƬHUHGIURPGHFDGHVRIQHJOHFW,QDPXFK
anticipated rehabilitation began to improve not only water
quality, habitat and recreational opportunities, but also a
reintegration with the local neighborhood.

Fort Lauderdale, FL

7KHPDULQDRƬHUVDSSUR[LPDWHO\VOLSVFDSDEOHRIKDQdling vessels up to 300 feet along it’s 3,000 foot parallel
GRFNDQGPRUHWKDQIHHWRIưRDWLQJGRFNV7KLVIDFLOLW\RƬHUV+LJK6SHHGIXHOLQJLQVOLSVDQLWDU\SXPSRXW
a marine store, dive shop, a marine maintenance provider
and full access to all of the amenities located within the
property and the Hotel. Bahia Mar is also the home the
world renowned Fort Lauderdale International Boat Show.
PROJECT SIZE

243 slips; 296-room Hotel

ACQUISITION DATE

2012

Scottsdale, AZ

The attraction includes the largest indoor rainforest in the
86IHDWXULQJQRWRQO\EXWWHUưLHVEXWPRWKVELUGVNRL
ƮVKDQGUDLQIRUHVWSODQWVưRZHUVDQGWUHHV7KHIDFLOLW\
includes a 3D theater. The Butterly Wonderland FoundaWLRQDFQRQSURƮWHQWLW\FXUUHQWO\SURYLGHVHGXcation and research opportunities, as well as internship
programs. Over 45,000 school children, including Title 1
VWXGHQWVKDYHEHHQDGPLWWHGLQWR%XWWHUư\:RQGHUODQG
PROJECT SIZE

26,000 square foot

OPENING DATE

2013

Los Angeles, CA

A rehabilitated Echo Park Lake opened in June 2013
to rave reviews in blogs, newspapers and other local
publications, and has been a catalyst for the revitalization
of the entire neighbourhood—a clear example of how
creating a superior quality public realm can serve as a
‘value added’ proposition for making great places.
PROJECT SIZE

29-acres

OPENING DATE

2013
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Port of San Diego
8QLƮHG3RUW'LVWULFW

. The governance of the
entity will be through a board of directors who will
meet on a regular basis.
We have set up an organization of seasoned
partners and professionals who have the
necessary skill sets and expertise to successfully
execute the vision outlined herein.
Our Organization represents the convergence
of the “best in class” with the mission of creating
the case study of how to build a large world
class waterfront project that will be a win for all
stakeholders.

Team 1 HWY 1

Advisory Committee
,UZLQ-DFREV
7RP6XGEHUU\
6WHYH%ODFN
6WDWK.DUUDV
5LFKDUG%DUWHOO
$GGLWLRQDO0HPEHUV7%'

3URWHD:DWHUIURQW'HYHORSPHQW
7KULOO&RUS
5&,*URXS
2G\6HD
$(&20

Protea Waterfront Development
Managing Partners
<HKXGLp*DIq*DƬHQ
-HƬUH\(VVDNRZ
-HƬ-DFREV

Team Organization

<HKXGLp*DIq*DƬHQ

The 1HWY1 organization is illustrated on
the chart (right) and highlights our Team
FRPSRVLWLRQ3URƮOHVIRUNH\WHDPPHPEHUV
are featured on the pages to follow.
Advisory Committee and Operational
Team Leader biographies can be found in
Appendix 4.

Core Consultants

CEO

*DIFRQ
$(&20
$953
%,*

3&/
0RƬDW 1LFKRO
.RVPRQW

Development

Entitlement

Engineering

Design

Construction

Operations

.LS+RZDUG

.DWKU\Q0F'HUPRQW

0DUN5DHO

9DXJKDQ'DYLHV

5RQ7DNDNL

+RZDUG6FKDFKDW
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7($0+:<
Protea Waterfront Development, LLC (PWD)
Managing Member
PWD, a single purpose LLC, will be the Managing
Member of the Team 1HWY1. The partners in PWD are
<HKXGLp*DIq*DƬHQ-HƬUH\(VVDNRZDQG-HƬ-DFREV
Gaf will serve as the CEO and authorized representative
of PWD and Team 1HWY1. Following are biographies
for each of the partners.
All other team key personnel biographies can be found
in the APPENDIX under Biographies of Key Personnel.
YEHUDI GAFFEN, CEO
As one of three principals of Protea
Waterfront Development, Gaf provides the leadership and direction
for strategy and execution of the
Seaport Project.
He h
holds
H
ld a Bachelor
B h l of Science Degree in Construction
Management from the University of Cape Town, South
Africa. He immigrated to San Diego in 1979 where he
worked in the real estate development industry, including eight years with Sunroad Enterprises where his last
project was the completion of the Sunroad Marina on
Harbor Island.
,Q*DIIRUPHG*DIFRQ,QFWRIXOƮOOKLVYLVLRQ
of assisting owners in delivering complex projects
supporting vibrant communities. Under his leadership,
Gafcon has grown into one of Southern California’s
PRVWUHVSHFWHGFRQVWUXFWLRQFRQVXOWLQJƮUPV
Gafcon has been responsible for the success of hunGUHGVRISURMHFWVLQFOXGLQJKLJKSURƮOHSURMHFWVVXFK
as: the City of San Diego North Embarcadero Visionary

Plan, the Port of Los Angeles Waterfront and Promenade, the Redevelopment of the Los Angeles Forum,
6DQ'LHJR8QLƮHG6FKRRO'LVWULFW3URSRVLWLRQV6DQG
Z Bond Programs ($5 billion), San Diego Community
College District Propositions S and N Bond Programs
($1.5 billion), Los Angeles Community College District
Bond Program ($6 billion), County of San Diego Hall
of Justice, Del Mar Fairgrounds, and the China Basin
Landing Waterfront project in San Francisco.
Gaf’s passion for creating value through investment in
real estate commenced in 1993 when he spearheaded
the formation of a syndicate that was the successful
ELGGHURQDVLJQLƮFDQWSRRORI6DQ'LHJRDVVHWVIURP
the Resolution Trust Corporation (RTC). These included
700 acres of undeveloped land known as Sunbow in
Chula Vista, and the partially complete Steel Canyon
Country Club. In 1996 he co-founded Protea Holdings
ZLWK-HƬ(VVDNRZ3URWHD+ROGLQJVKDVGHYHORSHGLQ
excess of $300 million residential, commercial and retail projects including the highly acclaimed repositioned
Flower Hill Mall in Del Mar.
Gaf currently serves on the board of the San Diego
Regional Economic Development Corporation, the
Foundation for Grossmont and Cuyamaca Colleges,
the Meridian Residential Association Board, and the
Wende Museum Advisory Group. He has previously
served on the boards of the San Diego Taxpayers
Association, San Diego Hebrew Homes, San Diego
Jewish Federation, the Explorer Charter School, and
the UCSD Cancer Center.

JEFF JACOBS, PARTNER
As one of three principals of Protea
:DWHU'HYHORSPHQW-HƬ-DFREV
provides the leadership and direction for the overarching vision and
design of the Seaport Project.
-HƬ-DFREVLVDSURXG6DQ'LHJDQWKURXJKDQG
through, having moved here with his family in 1966. He
attended San Diego City Public School System from
NLQGHUJDUWHQWKURXJKWKJUDGH-HƬJUDGXDWHGLQ
1988 from the University of California, Berkeley with
a Bachelor of Arts degree in International Economics.
He then began his professional life as Qualcomm’s
QGHPSOR\HH'XULQJ-HƬoVWHQXUH48$/&200URVH
from a small privately held company to one of the top
50 valued companies in the world and San Diego’s
largest private employer. Over his 22-year career at
4XDOFRPP-HƬURVHWKURXJKWKHUDQNVWREHFRPH
&KLHI0DUNHWLQJ2ƱFHUDQGDQ([HFXWLYH2ƱFHURIWKH
FRPSDQ\,QKLVUROHDV48$/&200o6&02-HƬZDV
responsible for running an organization of nearly 2000
employees, creating and managing QUALCOMM’S
$500 million venture fund, proliferating QUALCOMM’s
products and services, and growing QUALCOMM’s
presence worldwide.
$IWHUOHDYLQJ48$/&200-HƬEHJDQIRFXVLQJRQ
KLJKHUYLVLELOLW\OLIHVW\OHLQYHVWPHQWV,Q-HƬ
and three partners acquired a struggling resort in San
Diego, the Rancho Valencia Resort and Spa. As an

extremely hands-on owner, he orchestrated a $30+
million renovation of the resort. When it reopened
Rancho Valencia became one of a handful of hotels
worldwide to earned the prestigious Forbes 5-Star
and AAA 5-Diamond status, and in 2015 Rancho
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Valencia was named the Number One hotel in the
United States by US News and World Report.
,Q-HƬZDVDPHPEHURIWKHOHDGDFTXLVLWLRQ
group of the NBA Sacramento Kings, and is now a
member of the organization’s Executive Committee.
-HƬKDVIRFXVHGKLVHƬRUWVRQWKHGHVLJQDQGFRQstruction of a 750,000 sq. ft. state-of-the-art arena and
practice facility in downtown Sacramento that is scheduled to open on-time and within budget in September
-HƬLVDOVRLQYROYHGLQWKHFUHDWLRQDQGEXLOGRXW
RIXSWRPLOOLRQVTIWRIUHWDLORƱFHDQGKRWHOVSDFH
in the vicinity of the new arena that has already begun
to transform downtown Sacramento.
-HƬLVDOVRD/LPLWHG3DUWQHULQWKH0/%6DQ'LHJR
Padres, and he is investor in more than 20+ real estate
investments, with the vast majority of them in San
Diego.
-HƬLVDQDFWLYHIXQGUDLVHUDQGSKLODQWKURSLVWVLWWLQJ
on the boards of the Challenged Athletes Foundation,
Rady Children’s Hospital, Big Brothers/Big Sisters, and
is a member of the Board of Trustees for UC Berkeley.
-HƬZDVUHFHQWO\QDPHGWKH&RUSRUDWH'LUHFWRUV
Forum Director of the Year for Philanthropy.
,QKLVSHUVRQDOOLIH-HƬLVDQDYLGHQGXUDQFHDWKOHWH
FRPSHWLQJDQGƮQLVKLQJWKH+DZDLLDQ,URQPDQ7ULDWKlon World Championships 4 times and counting. He is
currently training for the Race Across America in the
summer 2016. He has two young sons and enjoys
spending time with them on the same La Jolla beach
where he grew up with his three brothers.

JEFF ESSAKOW,
PARTNER
-HƬUH\(VVDNRZLVD&KDUWHUHG
Accountant and the Founding Partner of Protea Holdings, LLC, Protea
Properties, LLC and Protea Property
Management, Inc. He has developed
in excess of $300 million in residential, commercial
and retail projects and is currently master-planning a
350,000-square foot, mixed-use project in the heart of
La Jolla. As one of the three principals of Protea Water
'HYHORSPHQW-HƬUH\SURYLGHVOHDGHUVKLSDQGGLUHFWLRQ
IRUWKHHFRQRPLFDQGƮQDQFLDOYLDELOLW\RIWKH6HDSRUW
Project.

Prior to his involvement with Protea and Rancho ValenFLD-HƬUH\FUHDWHGDQGRSHUDWHGDVXFFHVVIXODWKOHWLF
apparel company and sold it to Reebok in 1992. While
with Reebok, he was appointed Vice President and led
its U.S. sports apparel division.
$SDVVLRQDWHF\FOLVW-HƬUH\LVDOVRWKHFRIRXQGHUDQG
a board chairman of the Challenged Athletes Foundation, a charity that provides grants to athletes with
physical disabilities so they can lead active lifestyles.
Since its inception in 1997, the foundation has raised
more than $70 million and issued more than 11,000
grants worldwide.
-HƬUH\HDUQHGKLVDFFRXQWLQJGHJUHHIURP1DWDO8QLversity in South Africa before relocating to the U.S. in
1986.

$V3UHVLGHQWRI3URWHD3URSHUWLHV-HƬUH\RYHUVHHVDOO
development activities and is responsible for expanding the company’s portfolio. His track record as a sucFHVVIXOHQWUHSUHQHXUSDLUHGZLWKSURYHQƮQDQFLDODQG
management skills position Protea as a company that
can maximize the potential of real estate development.
,QDGGLWLRQWR-HƬUH\+RZDUG6FKDFKDW5RVH-DELQ
Laurie Hafer and Shea Shockley form the nucleus of
this organization. Together, the team boasts over 50
\HDUVRIH[SHULHQFHLQGHYHORSPHQWƮQDQFHOHJDO
property and construction management.
-HƬUH\LVDOVRDSDUWQHULQ5DQFKR9DOHQFLD5HVRUWDQG
Spa’s new ownership. The award-winning 5-Star, 5-Diamond resort in San Diego’s upscale Rancho Santa
Fe neighborhood underwent a $30 million renovation
DQGUHRSHQHGLQ-HƬHU\MRLQVWKHQHZRZQHUVKLS
team alongside the Jacobs Family (current and former
high-tech Qualcomm executives) and Doug Carlson
(a well-known entrepreneur and the co-founder of Fiji
Water).
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TEAM 1HWY1

RCI Group

7KH5&,*URXSDQGLWVoDƱOLDWHGFRPSDQLHVDUHDGLUHFW
advisor for the development of the marina. This team
is responsible for overseeing and advising on the
construction of marina related building and the overall
layout of the marina. The RCI Group has experience
developing marinas mainly on the east coast of the
United States. These developments include the Miami
Beach Marina, and the Boston Yacht Haven. Also, they
are currently developing Steelpointe Harbor in New
England. Most recently they have been awarded large
waterfront developments in Cuba. They consistently
PHHWWKHKLJKHVWVWDQGDUGVRIVHUYLFHSURƮWDELOLW\DQG
performance. Throughout their forty years of operation, the RCI Group boasts a long and rich history of
developing and managing residential, commercial, and
marine properties.
More information is available at: www.rciair.com

ROBERT W. CHRISTOPH
CHAIRMAN
Robert Christoph is the Founder of
the Miami Beach based RCI Group
and its related companies. He has
a Bachelor of Science degree from
Purdue University and a Masters
of Business Administration degree from the University
of Chicago. Since 1969, Mr. Christoph has been
actively engaged in the development, ownership and
operations of multi-family residential and commercial
properties in Illinois, Wisconsin, Michigan, Ohio, Indiana,
Tennessee, Missouri, South Carolina and Florida; and in
the development, ownership and operations of marina
properties in Michigan, Indiana, Florida, Massachusetts
and Connecticut. His real estate activities and marina
developments have raised hundreds of millions of
dollars through debt and equity sources. A native
Chicagoan, Mr. Christoph is an active civic leader in the
greater Miami area. He is a member of the Board of
Directors of the First National Bank of South Miami and
is an active co-sponsor and host to many nationally
UHFRJQL]HG\DFKWLQJDQGƮVKLQJHYHQWVVXFKDV
OpSail 2000 (Miami Leg), the Southern Ocean Racing
Conference, Miami Dolphins Fishing charity event and
WKH0LDPL%LOOƮVK7RXUQDPHQWWRQDPHDIHZ

ROBERT W. CHRISTOPH, JR.
PRESIDENT
Robert W. Christoph, Jr. joined
the RCI Group in 2000 and moved
quickly through the ranks from an
analyst to his current position as
President. For his undergraduate
studies, he attended Central Michigan University,
where he received a Bachelor of Science degree
in Accounting. He continued his education at the
University of Miami earning his Masters of Business
Administration with a concentration in International
Business. Since starting with the RCI Group, Mr.
Christoph has been actively engaged in the origination
and execution of public and private sector, mezzanine
DQGHTXLW\ƮQDQFLQJIRUDYDULHW\RIZDWHUIURQW
development projects. As the highest ranking
executive in the Operations division, his responsibilities
include the preparation of annual proposals and
budgets for portfolio properties, oversight if all
commercial leasing, optimizing organizational
structure to achieve management targets and building
technology infrastructure for the organization’s
business needs. He is an active board member of the
Marine and Waterfront Protection Authority of the City
of Miami Beach, the Pillar Board of the Miami Beach
Chamber of Commerce, Founders Board of Mount
Sinai Hospital, and is on the Board of Directors for the
Miami Dolphins Charity Fishing Tournament. He is an
active member of the Coral Reef Yacht Club and the
Chicago Yacht Club.
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TEAM 1HWY1

US ThrillRides

BILL KITCHEN
CHAIRMAN OF THE BOARD OF
THRILLCORP, INC.

Bill Kitchen is a serial inventor with
US Thrill Rides (USTR) specializes in rides designed to
multiple patents to his name. He
VKRZRƬWKHVXUURXQGLQJDUHDVXFKDVLFRQLFVSLUHVDQG
has created attractions that have
sky view gondolas. Their manufacturing review standgone on to become new categoards, precision designs, and rigorous safety processes
ries of entertainment. Most notable of these are the
KDYHEHHQGHYHORSHGDQGUHƮQHGRYHUWKHLU\HDU
SkyCoaster and SkyVenture (now known as iFly), which
history.
have cumulatively hosted millions of riders and generated over $2 billion in revenues.
For more information visit: www.usthrillrides.com
SkyCoaster is a patented giant free-fall swing
suspended from arch supports climbing 100 to 300
feet into the sky. Devised as a safer and more reliable
drop experience than bungee jumping, SkyCoaster
provided high thrills in an attraction that has an
LPSUHVVLYHVDIHW\UHFRUG7KHULGHVZHUHWKHƮUVW
add-on attractions within many theme parks, proving
to operators that guests would pay additional fees
over and above normal admissions prices for unique
H[SHULHQFHV%LOOSURƮWDEO\VROGWKHFRPSDQ\DQG
patent rights after developing several units and proving
their value. Ultimately some 120 SkyCoasters were
developed across the globe. Many are still in operation
a quarter-century later, and continue thrill riders on a
daily basis.
iFly is an indoor skydiving attraction that suspends
guests in a current of air that very accurately simulates
skydiving. Bill’s love of skydiving led him to create an
experience opening the market to the risk averse.
The attraction draws a great leisure audience, but
the realistic nature of the experience has created
strong usage by avid skydivers wishing to perfect their
technique. iFly also has an impressive safety track

record. The attraction is currently available in 42 major
markets with a substantial number in the pipeline.
Approximately 5.4MM riders utilize iFly per year.
Bill’s other inventions include the UniCoaster, which is
currently thrilling riders as the top
rated ride in the Nickelodeon park at the Mall of
America. SkyView, an elegant reinvention of the Ferris
wheel that allows creativity in the shape of the wheel in
DPRUHVSDFHHƱFLHQWPRGHOKDVEHHQVXSHUVHGHGE\
the SkySpire observation product.
Polercoaster and SkySpire are his most recent
patented attractions.

DAVID GUST
CEO OF THRILLCORP, INC.
David Gust is a veteran executive
with over 30 years of experience
LQSURGXFWGHYHORSPHQWƮQDQFH
operations, marketing and
general innovation for world-class
companies including the Walt Disney Company, Hard
Rock Café, and Hilton Worldwide. David brings 14 years
of ground-up experience at Disney in the areas of
ƮQDQFHVWUDWHJLFSODQQLQJDQGGHYHORSPHQWIRU:DOW
Disney World, Disney Development Company, and Walt
Disney Imagineering during Disney’s transformational
period under Eisner and Wells leadership. At Hard
Rock (4 years) he was VP of Global Marketing and
New Ventures with responsibility for marketing of
104 cafes spread across 32 countries David also
handled global brand management, and development
of non-café businesses to broaden the company
beyond restaurants. At Hilton Worldwide (9 years)
David served as the VP of Marketing for the company’s
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highly successful timeshare division where he was
responsible for direct marketing, brand management,
strategic data and CRM, online marketing, and general
marketing management. David also serves as CEO of
US Thrill Rides, LLC.

MICHAEL KITCHEN
CHIEF DEVELOPMENT OFFICER
OF THRILLCORP, INC.
Michael Kitchen is Chief DevelopPHQW2ƱFHURI7KULOO&RUSUHVSRQsible for originating development
opportunities for the company’s
attractions. Michael is the son of Bill Kitchen, ThrillCorp’s Chairman, and has been deeply involved in all
aspects of Bill’s previous companies. He served as VP
of Sales for SkyFun 1, traveling throughout Europe, the
Americas, the Middle East and Asia selling amusement
attractions. He became VP of Sales of IES Ltd., a cutting
edge simulation & training technology company based
in Colorado, where he was responsible for business
development of training simulation technologies to the
military, police, SWAT and special operations units in
over 80 countries around the world. He was a founding
member of VirTra Systems, where he served as Partner
/ SVP of Sales and Business Development, helping
grow the business from startup to a successful industry
leader in military training. In 2010, Michael re-joined the
business to serve as President of US Thrill Rides and
&KLHI'HYHORSPHQW2ƱFHURI7KULOO&RUS
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TEAM 1HWY1

OdySea

OdySea is a premier entertainment company that
develops live nature attractions as well as retail
and restaurant centers that cater to experiential
VKRSSLQJDQGGLQLQJ,WVGLYHUVLƮHGSRUWIROLRLQFOXGHV
DQXPEHURIGLƬHUHQWQDWXUHUHODWHGH[SHULHQFHVIURP
DTXDULXPVWREXWWHUư\SDYLOLRQVDQGPLUURUDQGODVHU
mazes to commercial real estate. Select Experience
includes: the Newport Aquarium located in Newport
Kentucky; OdySea Aquarium: An Oceanic Adventure in
Scottsdale, AZ; The OdySea Experience at Mohegun
6XQ&DVLQRLQ8QFDVYLOOH&RQQHFWLFXW%XWWHUư\
Wonderland: A Rainforest Experience located in
Scottsdale.
More information is available at
www.odyseaaquarium.com.

AMRAM KNISHINSKY
Dr. Knishinsky is Chief Executive
2ƱFHURI2G\6HDDQGWKHOHDG
developer in the OdySea in the
Desert projects. In the corporate
world, Knishinsky initiated an
imports division at Armour Food
Co. that he grew to $150 million in sales. Together
with Mr. Pollack he formed Damar International, a food
importing company that they grew to over $50 million
in sales. As a real estate developer for over 35 years,
.QLVKLQVN\KDVGHYHORSHGFRPPHUFLDORƱFHEXLOGLQJV
multi-family apartment complexes, and shopping
centers, including Scottsdale & Shea, Carefree Court,
DQG6FRWWVGDOH*DOOHULD+HDOVRGHYHORSHGWKHƮUVW
IRUSURƮWDTXDULXPLQWKH8QLWHG6WDWHVLQ1HZSRUW
Kentucky; the OdySea Experience at the Mohegan
6XQ&DVLQRLQ&RQQHFWLFXW%XWWHUư\:RQGHUODQG
Mirror Maze, and most recently, OdySea Aquarium in
Scottsdale, Arizona. Knishinsky received his PhD from
Arizona State University and earned his MBA degree
from the University of California, Berkeley.

ADI KNISHINSKY
Mr. Knishinsky is Chief Strategy
2ƱFHURI2G\6HDDQGFRPHV
from Bain & Co. where he worked
alongside CEOs of Fortune
1000 companies addressing
their highest priority strategic
needs.
experience in growth, adjacency,
d With
Wi h deep
d
performance improvement, and operations strategy, he
has a broad range of industry experience from media,
high-tech, telecom, energy, industrials, education,
and healthcare. Knishinsky also has deep operating
experience in high-tech, retail, and social media, as
well as start-up experience, including fundraising.
He has an MBA from Northwestern’s Kellogg School
of Management with an emphasis in Strategy and
Decision Economics, and earned a dual undergraduate
degree in Finance and Management Information
Systems with Honors from the University of Arizona.
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TEAM 1HWY1

AECOM

The AECOM brand brings with it not only the core
technical professional services, but is also able to
RƬHUWRNH\SURMHFWVVXFKDV6HDSRUW$(&20&DSLWDO
Hunt Construction Group and Tishman Construction.
AECOM Capital is the investment arm of AECOM,
structured as a co-general partner fund platform that
invests in a variety of real estate and infrastructure
assets. Hunt Construction Group known as one
RIWKHQDWLRQoVOHDGLQJFRQVWUXFWLRQVHUYLFHVƮUPV
consistently ranking among the top contractors by
Engineering News-Record, and Tishman Construction
one of the world’s leading builders, providing a wide
range of construction and construction-related
services.
As a strategic partner, the AECOM team will leaverage
it’s global service platform, experience, and opportunity
for accessing proprietary deals, sourcing opportunities
both through existing clients and a vast network of
employee and client relationships. AECOM provides
FOLHQWVZLWKVLJQLƮFDQWUHVRXUFHVWREHWWHUXQGHUVWDQG
analyze, and mitigate varying aspects of complex
public infrastructure and real estate joint venture
opportunities and add value beyond traditional capital
partnerships. Our work embraces a range of markets,
including: Buildings, Energy, Environment, Facilities,
Government support, Natural resources development,
Transportation, Urban development and Water. They
connect specialists across a global network to address
complex challenges with broad vision, deep technical
expertise and interdisciplinary insight, and deliver
solutions that increase performance, quality and
resilience for our clients.

REBECCA NOLAN, EXECUTIVE
VICE PRESIDENT
Rebecca Nolan is Executive
Vice President and lead for the
Buildings + Places business line
in the Americas. Rebecca joined
AECOM in December 2015, and
brings more than 30 years of architectural, engineering,
interiors, and planning practice leadership experience
across North America. Her expertise includes setting
market and key client strategy along with providing
project leadership on fully-integrated multi-disciplinary
services for major client accounts in corporate,
institutional and public sectors. Prior to joining AECOM,
Rebecca was Senior Vice President of HOK, serving on
WKHƮUPoV([HFXWLYH&RPPLWWHHDQG%RDUGRI'LUHFWRUV
and as managing principal for its St. Louis and Chicago
practice. She is known for her strategic leadership,
open communication and dedication to building strong
client relationships. Rebecca holds a bachelor’s degree
in Interior Design from the University of Minnesota.
Based in Chicago, she is a licensed practitioner and
LEED Accredited Professional.

“Built to Deliver a Better World.”
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Core Consultant Team
In support of the Ownership Team, we have assembled
a highly experienced Core Consultant Team of
professionals with local and national perspectives and
skill sets. The pages to follow highlight the expertise of
our Core Consultant partners. This team will expand
as we move into the next project phases.
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YEHUDI “GAF” GAFFEN
CEO AND PRINCIPAL OF
GAFCON

Program and Project Management

PROFILE
Gafcon, Inc., locally headquartered in San Diego,
provides program planning, design and construction
consulting services to public and private agencies.
Gafcon has been recognized in Engineering News
Record as one of the Top 50 Program Management
Firms in the nation and Constructech Magazine
presented Gafcon with a Vision Award for our use of
technology in Program Management.

Please see Gaf’s biography
presented previously on page
XX, under Protea Waterfront
Development.
aterfront
les Downtown W

Port of Los Ange
SAN PEDRO, CA

Incorporated on September 23, 1987, our core
expertise is in managing complex design and
construction programs. With more than 130
accomplished professionals serving both in-house and
on-site, our size provides us with the aptitude to meet
RXUFOLHQWVoQHHGVHƱFLHQWO\DQGHƬHFWLYHO\0RUH
UH
information on Gafcon and its services can be
found at www.gafcon.com.

ROBIN DUVEEN
CHIEF OPERATING OFFICER
Robin Duveen is a 20-year
construction industry veteran who
jjoined Gafcon in 1998. His career
experience ranges from property
development to construction
program management. His current responsibilities
include managing operations within Gafcon’s corporate
RƱFHEUDQFKRƱFHVDQGSURMHFWVLWHV5RELQKDV
VHUYHGDVSURMHFWH[HFXWLYHIRU*DIFRQoV,UYLQHRƱFH
as well as division manager for Gafcon’s Los Angeles
RƱFH+HDOVRVHUYHGDVSURMHFWSURJUDPPDQDJHUDW
Gafcon, overseeing construction projects ranging from
millions to billions of dollars. Notable programs include
the Orange County Great Park ($1 billion), Sweetwater
Union High School District Prop BB Capital Program
($339 million), and San Diego Community College
District Program ($1.5 billion).
Prior to joining Gafcon, Robin was a development/
project manager for Rabie Property Developers and
construction manager for Resnekov & Neilson in his
native South Africa. He earned a Bachelor’s degree in
Construction
Co
Management
M
from
Cape
fr
Tecknikon
in
T
Cape
Town,
C
South
Africa.
S

“We Deliver Complex
Projects that Power
Vibrant Communities.”

Del Mar Fairg

DEL MAR, CA

rounds
t Park

ea
Orange County Gr
IRVINE, CA
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Architectural Design
Urban Design
Landscape Architecture
Security
Sustainability
Ecnomics
PROFILE
AECOM is a premier, fully integrated professional and
WHFKQLFDOVHUYLFHVƮUPSRVLWLRQHGWRGHVLJQEXLOG
ƮQDQFHDQGRSHUDWHLQIUDVWUXFWXUHDVVHWVDURXQGWKH
world for public- and private-sector clients. With nearly
100,000 employees — including architects, engineers,
designers, planners, scientists and management and
construction services professionals — serving clients
in over 150 countries around the world, AECOM is
UDQNHGDVWKHHQJLQHHULQJGHVLJQƮUPE\UHYHQXH
in Engineering News-Record magazine’s annual
industry rankings, and has been recognized by Fortune
magazine as a World’s Most Admired Company. The
ƮUPLVDOHDGHULQDOORIWKHNH\PDUNHWVWKDWLWVHUYHV
including transportation, facilities, environmental,
energy, oil and gas, water, high-rise buildings and
government. AECOM provides a blend of global reach,
local knowledge, innovation and technical excellence
in delivering customized and creative solutions that
meet the needs of clients’ projects. A Fortune 500
ƮUP$(&20FRPSDQLHVLQFOXGLQJ856&RUSRUDWLRQ
and Hunt Construction Group, have annual revenue of
approximately $19 billion. More information on AECOM
and its services can be found at www.aecom.com.

VAUGHAN DAVIES, ISAA
35,1&,3$/Ǭ',5(&7252)
URBAN DESIGN
Vaughan Davies has over 25 years
of professional experience as
an architect and urban designer,
producing dynamic plans for
urban waterfronts, retail, resort and entertainment
destinations, transit centers and mixed-use
environments with an emphasis on creating ‘pedestrian
ƮUVWoXUEDQQHLJKERUKRRGVLQFLWLHVODUJHDQGVPDOO
nationwide and abroad. Vaughan develops visionary
plans and designs with a solid basis in reality, both in
their authenticity and in their ability to be implemented
successfully – a pragmatic visionary. Collaborating
with major developers, cities, and agencies, he has
GHPRQVWUDWHGDXQLTXHDELOLW\WRFUHDWHVLJQLƮFDQW
added value for all interests involved, by creating oneof-a-kind addresses and focusing his design solutions
on the establishment of a superior public realm as a
unique and memorable amenity.
:KLOHEDVHGLQ$(&20oV/RV$QJHOHVRƱFHIRUWKH
SDVW\HDUV9DXJKDQKDVOHGWKHGHVLJQHƬRUWV
for many of the region’s precedent setting projects,
including: Paseo Colorado in Pasadena; Gateway
Intermodal Center at Union Station; Hollywood
& Highland; the ‘Bridge to Breakwater Master
Development Plan’ in San Pedro for the Port of Los
Angeles. He is currently engaged in the repositioning
of 30 acres of under-performing waterfront uses with
a new iconic nationally branded attraction for Los
Angeles. In Long Beach Vaughan led the development
of the Queensway Bay master plan and design of
Rainbow Harbor. Recently he led the development
of Downtown Plan for the city of Long Beach, and has

been engaged with the Urban Land Institute’s Technical
Advisory Panel to outline a vision for the waterfront.
Vaughan’s extensive knowledge of the greater LA
region has provided him with the opportunity to lead
WKHGHVLJQHƬRUWVIRU/RV$QJHOHVoUHFHQWVXFFHVVIXO
VKRUWOLVWLQJDVD86ƮQDOLVWIRUWKH2O\PSLF*DPHVLQ
2024.
Internationally Vaughan has led the Dublin Bay Vision
Plan; the strategic planning of a new sustainable
waterfront city, Tongzhou, just east of Beijing; and new
resort towns on Brazil’s famed Emerald Coast, and in
the mythic Qianshan Mountains of northeast China. In
Brisbane he is engaged in developing a new vision for
Australia’s famed Gold Coast which includes a cruise
ship terminal, new marinas, and waterfront attractions.
Vaughan’s education includes a BAS, Art, Studio
Arts Center International, 1982 B Arch, Architecture,
University of Cape Town, 1984 MS, Architecture
and Urban Design, Columbia University, 1987 BAS,
Architecture Studies, University of Cape Town, 1982.

Port of Los Ange

SAN PEDRO, CA

les Downtown W
aterfront
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ALASTAIR MACGREGOR,
LEED AP
9,&(35(6,'(17ǵ+,*+
PERFORMANCE BUILDINGS
Alastair is the chief technical
excellence leader for Buildings and
Places. He also leads AECOM’s
North American High Performance Buildings center for
excellence, responsible for sustainability consulting,
high-performance building design, energy master
SODQQLQJDQGFRPPLVVLRQLQJ$ODVWDLUKDVVLJQLƮFDQW
experience in the evaluation, use, and implementation
of sustainable design solutions within a variety of
PDUNHWVERWKZLWKLQWKH86DQG(XURSH$VLJQLƮFDQW
number of projects have resulted in innovative,
FRVWHƬHFWLYHDQGORZHQHUJ\GHVLJQVROXWLRQVWR
be incorporated while following various sustainable
FHUWLƮFDWLRQSURFHGXUHVLQFOXGLQJ/(('%5(($0+.
BEAM, and GreenMark. His project expertise includes
several LEED Platinum projects.
Alastair has a MS in Building Services Engineering
Management from Heriot Watt University, United
Kingdom and a BEng in Mechanical Engineering
from the University of Newcastle upon Tyne, United
Kingdom.

NATE CORMIER, ASLA, PLA,
LEED AP
DIRECTOR OF LANDSCAPE
ARCHITECTURE
Nate Cormier directs the
landscape practice of AECOM’s
Downtown Los Angeles design
studio. Inspired by the complexity of urban sites, he is
particularly focused on the intersection of the public
realm and public works, as demonstrated in projects
such as Seattle’s Bell Street Park and Denver’s Mile
High Loop. Most recently, he led AECOM’s design
HƬRUWIRU)$%3DUNLQ/RV$QJHOHV6WDNHKROGHUVYDOXH
Nate’s sincere approach to public participation and
his enthusiasm for dynamic public places. He also
lectures, teaches and has been a board director of the
Landscape Architecture Foundation. Nate has 17 years
of professional experience and holds a Masters in
Landscape Architecture from Harvard University. Other
selected experience includes: Fresno High Speed Rail
Station Area Planning, Fresno, CA; and Orange County
Great Park, Irvine, CA.
Nate has a Masters in Landscape Architecture from
Harvard University and a Bachelor of Arts in Asian
Studies from Bowdoin College.

FAB Park

SAN DIEGO, CA

JOHN W. ROBINETT
SENIOR VICE PRESIDENT ,
ECONOMICS
John Robinett has had a 30year career in the planning,
development and operations
of cultural and leisure facilities.
He is with AECOM Economics (formerly Economics
5HVHDUFK$VVRFLDWHV LQWKHLU/RV$QJHOHVRƱFH
-RKQKDVFRQVXOWHGIRUPDMRUFXOWXUDODQGƮQDQFLDO
institutions, U.S. and foreign governments, and private
sector developers and operators. His museum and
cultural facility experience includes art museums,
history museums, science museums, cultural centers,
children’s museums, historical properties and heritage
centers, performing arts centers and theaters, and
aquariums. He has also evaluated the audiences,
GHPDQGDQGƮQDQFLDOYLDELOLW\RIYDULRXVSHUIRUPLQJ
arts venues including amphitheaters, performing
arts centers, and specialty theaters. John’s technical
H[SHUWLVHLQFOXGHVPDUNHWDQGƮQDQFLDODQDO\VLV
strategic and operational consulting, conceptual
HYDOXDWLRQRUJDQL]DWLRQDOFRQVXOWLQJDQGƮQDQFH
Relevant projects where John has provided
development advisory services include: The Walt
Disney Company; J. Paul Getty Trust, J. Paul Getty
Museum and Getty Center; American Museum
of Natural History; Center for Civil Human Rights
Partnerships, National Center for Civil and Human
Rights.
John has a BA in Business from Loyola Marymount
University, Los Angeles, and a MBA from American
Graduate School of International Management.

Echo Park La

ke

LOS ANGELE
S, CA
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Architectural Design

PROFILE
Skyport/AVRP Studios: Works with clients to ensure
a fusion of vision, function, and aesthetics for a
project. Their design team focuses on functional and
pleasant space aimed to enhance the experience of
those who use them. This is achieved through the
combination of natural and artificial lighting, color,
materials and furnishings. AVRP was founded in 1975
and is based in Downtown San Diego. Their design
projects have a wide range, from office buildings and
healthcare centers, to schools, parks, and residential
housing.
More information can be found at: www.avrpstudios.
com

“We Believe in Contributing
Culturally to the Fabric of the
Community”

DOUGLAS H. AUSTIN, FAIA,
MAIBC, LEED AP
&+$,50$1Ǭ&(235,1&,3$/ǫ
,1ǫ&+$5*(Ǭ'(6,*1(5
As Founder, Chairman and CEO
of AVRP Studios Douglas Austin
has garnered a rare experience
base. He has played a unique role in the success of
San Diego’s downtown. He chaired the Design and
Construction Task Force for the City’s new ballpark
and Ballpark District, involving over $2 billion in new
construction. Doug also served as the Vice Chairman
of San Diego’s Center City Development Corporation
that oversees all of the planning and development for
downtown during a time when the City experienced
the greatest growth in San Diego history. Doug was
recognized in a special commendation by the Mayor
and City Council as one of San Diego’s leading
visionaries: “Mr. Austin has been an important
guardian of the design of the skyline of downtown
San Diego. He has made his mark on the future of
downtown.” Through his cumulative experience
Doug enjoys access to knowledge, people and
opportunities in downtown that are unique. This has
allowed AVRP Studios to make several important
discoveries and breakthroughs that now translate
into competitive advantages in the development
industry. Douglas Austin’s project experience
includes: Ariel Suites, San Diego, California; Allegro
Tower, San Diego, California; Pinnacle Museum Tower
San Diego, California; “Smart Corner” Highrise San
Diego, California; Martin Luther King Jr. Promenade
Park and Pond San Diego, California; and the Urban
Discovery Academy San Diego, California.

FRANK WOLDEN
PRINCIPAL | URBAN
CONCEPTUALIST
Frank Wolden’s creative view
of the city has led to his
reputation as an artist and urban
philosopher. In addition to his
creative work in urban design and architecture, he
is often asked to develop and illustrate visionary
concepts that guide the application of planning
and design principles for new projects. Over the
past 25 years Wolden has led the design of major
urban projects in the United States and abroad. The
uniqueness of his approach comes in providing
a conceptual foundation and design process for
projects that creatively engage architecture in the
making of new urban spaces. Wolden is a Principal
of Skyport/AVRP Studios, and founded and leads
the firm’s Ideation Lab. Prior to joining Skyport/
AVRP Studios, Wolden was the Founding Principal
of Skyport Studio after he served for 16 years as
Design Principal at Carrier Johnson Architects. Early
in his career he held key positions in a number of
public and private organizations, including the City
of San Diego, CCDC, the Jerde Partnership, and
founded the firm City Design, specializing in urban
retail concepts. Wolden is also an adjunct professor
at NewSchool of Architecture + Design, and a
frequent lecturer on the subject of urban architecture
and planning.
Wolden’s project experience includes: Rancho
Ontiveros, a master development plan for
approximately 1,125 hectares in Tijuana Mexico;
Makers Quarter, a unique plan of live/work lofts, retail/
workshops and office use for the creative class
along 15th Street in San Diego; PB – Oceanus, a
design and vision plan for a 5 acre oceanfront site
in the heart of Pacific Beach; and the Park & Market
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Highrise design in East Village, which will be the
iconic center point connecting Balboa Park to the
San Diego Bay.
Frank has a Bachelor of Arts and Master of Fine Arts
from San Diego State University.

Center; AIA/SD Citation: Ralphs Residence; AIA/
National Award of Excellence, Interior Architecture:
Church of the Nativity; Gold Nugget Grand Award,
Best Specialty Project: Sporting Club at Lakeshore
Towers; Athletic Business Magazine, Facility of
Merit: Sporting Club at Lakeshore Towers.

Diamond View Tower

SAN DIEGO, CA

RANDY S. ROBBINS, AIA,
LEED AP
VICE PRESIDENT,
35,1&,3$/ǫ,1ǫ&+$5*(
PROJECT DESIGNER
Randy Robbins has extensive
experience in the design and
management of Educational Facility and Retail
projects. Many of his projects include the integration
of architecture, interior design and artwork. Projects
include: Veterans Memorial Gardens Balboa Park, San
Diego, CA, UCSD Price Center La Jolla, CA; UCSD
College of International Relations and Pacific Studies
La Jolla, CA; and the Battle of the Midway Experience
Theater (USS Midway Museum) San Diego, CA;
Clairemont Square, San Diego, CA; Hawaii Kai Town
Center, Oahu, HI; and Kaupa Kai Center - Hawaii Kai,
Honolulu, HI.
Randy is a registered Architect in the States of
California, Hawaii. Nevada, and Arizona. He holds
a Bachelor of Architecture from California State
University. He has earned honors and awards from
AIACC/CMACN: Congregation Beth Israel; AIACC/
CMACN: SDG&E Mission Skills; AIACC/CMACN:
Aztec Aquaplex ; Gold Nugget Grand Award:
Congregation Beth Israel; AIA/SD Honor Award: The
Church of Nativity; AIASD Award of Merit: UCSD Price

HO
+DUG5RFN+RW
SAN DIEGO, CA

OD]D

+RUWRQ3

GO, CA
SAN DIE
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Architectural Design
Aquarium Design
PROFILE
Bjarke Ingels Group (BIG): Founded in 2005 in
Copenhagen, BIG has designed numerous award
winning projects across the world. BIG currently
RSHUDWHVRXWRIRƱFHVLQERWK&RSHQKDJHQDQG1HZ
York, and is involved in a large number of projects
across Europe, North America, and Asia. They are
WHFKQRORJ\GULYHQDQGXVHWKHLUDQDO\WLFVWRƮQG
opportunities to realize a projects greatest potential.
For more on BIG and their current projects:
www.bid.dk/#projects

BJARKE INGELS
CREATIVE DIRECTOR
BIG will establish a core project
team under the leadership of
Bjarke Ingels, Founding Partner
and Creative Director. Bjarke has
demonstrated his leadership,
talent, experience, and technical knowledge through
BIG’s many completed projects, his relentless
proactive efforts engaging in the public process, and
by the many awards the office has received in the
process.

THOMAS CHRISTOFFERSEN
PARTNER
Thomas Christoffersen began his
collaboration with Bjarke Ingels
in 2001.
He
has
se l e c t i ve
experience on every notable
BIG project, including the
multi-award
winning
VM
Houses and the 8 House,
which was awarded the 2012
AIA National Honor Award
for Architecture. Thomas
currently oversees the detail
design and construction of
the 720-unit residential West
57th St. building in Manhattan
which will strive for LEED
Gold Certification. His other
notable projects include the
Vancouver House tower in Vancouver, the Telus Sky in
Calgary, the Kimball Art Center, and the Smithsonian
Institution Campus Masterplan in Washington, D.C.

BEAT SCHENK
PARTNER
Beat Schenk is a licensed
architect who joined BIG in 2010
as Senior Project Manager, and is
now the Director of Detail Design.
In 2015, he was made Partner.
Beat has more than 20 years of experience as
Project Architect and Designer and has sharpened
his skills while working on many notable buildings in
North America, Europe, and the Middle East including
the Guggenheim Museum in Bilbao, Spain and the
Vitra Chair Museum Expansion in Weil, Germany.
Beat’s collaboration with BIG dates back to 2000,
where he worked alongside Bjarke on the Seattle
Public Library in Seattle, Washington, while at the
Office for Metropolitan Architecture (OMA).

Danish Maritime Museum
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Relevant Operational
Experience
Bahai Mar Marina
Fort Lauderdale, FL

As mentioned at the start of this Section, we have assembled a group of seasoned partners and professionals
who have the necessary skillsets and expertise to successfully execute the vision outlined herein. Our mission is
to deliver a world class waterfront project that will be a win for all stakeholders. We have highlighted projects the
below that demonstrate our past experience on similar or related operations.

Miami Beach Marina
South Beach, FL

Miami Beach Marina is called the “Gateway to the
Caribbean in the Heart of Miami Beach”. Miami Beach is
perfectly located 2 minutes from the ocean, 4 minutes from the vibrant night life, restaurants, shops and
galleries of South Beach and eight minutes from the
heart of downtown Miami. The Marina is the jumping
RƬSRLQWIRUWKH%DKDPDVWKH)ORULGD.H\VDQGWKH
Caribbean. Yachts from the world over clear in to the
86DWWKLV0DULQD7KHGRFNVDUHƮ[HGFRQFUHWHZLWK
0DMRULQFKZRRGGROSKLQSLOHV7KHUHLVDưRDWLQJ
dock used as the primary dock and dine area for guest
of Monty’s Restaurant.

Boston Yacht Haven
Boston, MA

Boston Yacht Haven is the leading marina destination in
New England, where mega yachts dock majestically in a
QHZO\UHQRYDWHGVOLSPDULQD2ƬHUHLQJGRFNDJHWR
vessels of up to 400 feet with multi-phone, yacht power
and high speed slip fuel delivery. The Inn at the Marina
RƬHUVGHOX[VXLWHDFFRPRGDWLRQVWKDWSDPSHUJXHVWV
in every desirable way. Boston Yacht Haven reigns as
one of the most enviable locations on Commercial
Wharf in Boston’s Historic North End. Major attractions
are within easy walking distance, such as: Historic Quincy Market, New England Aquarium, Boston’s Theater
and Financial Districts, plus shopping, dining and exciting nightlife, and more to suit individual tastes.

Average operations gross revenue:
ǫ

Average operations gross revenue:
ǫ

Length of operations:
23 years

Length of operations:
Acquired in 2010.

Reference/developer:
Robert W. Christoph, Chairman

Reference/developer:

The Bahia Mar Resort and Yachting Center is the ultimate Hotel and Marina destination in the heart of Fort
Lauderdale, Florida. The property features a 296-room
Hilton Hotel complete with restaurants, shops, swimming pool, tennis and is directly across the street from
a pristine sand beach along the shore of the Atlantic
Ocean.
7KHPDULQDRƬHUVVOLSVFDSDEOHRIKDQGOLQJYHVVHOV
up to 300 feet along it’s 3,000 foot parallel dock and
PRUHWKDQIHHWRIưRDWLQJGRFNV7KLVIDFLOLW\
RƬHUV+LJK6SHHGIXHOLQJLQVOLSVDQLWDU\SXPSRXWD
marine store, dive shop, a marine maintenance provider
and full access to all of the amenities located within
the property and the Hotel. Bahia Mar is also the home
the world renowned Fort Lauderdale International Boat
Show.
.
Average operations gross revenue:
Marina:

$2,000,000

Fuel:

$3,000,000

Hotel:

$4,000,000

Boat Shows: $5,000,000
Length of operations:
Purchased in 2012.
Reference/developer:
Robert W. Christoph, Chairman

Robert W. Christoph, Chairman
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Flower Hill Promenade

Steelpointe Harbor

Del Mar, CA

This exceptionally well located property represents
WKHMHZHOLQWKHFURZQRIWKH3URWHDSRUWIROLR{)ORZHU
Hill Promenade is a specialty shopping center located
LQWKHDƲXHQW6RXWKHUQ&DOLIRUQLDFRDVWDOFRPPXQLW\
RI'HO0DU&DOLIRUQLD{:KHQDFTXLUHGLQ6HSWHPEHU
IRUPLOOLRQ{WKHDFUHSURSHUW\ZLWK
LPSURYHPHQWVRI{DSSUR[LPDWHO\VTXDUH
IHHW{FRQVLVWHGRIDPXOWLOHYHOUHWDLOPDOOZLWK{DTXDOLW\
KLJKHQGWHQDQWPL[{WKUHHIUHHVWDQGLQJUHVWDXUDQW
buildings, a 4-plex movie theater, a ground lease
to Mobil Oil and a vacant tax parcel for further
GHYHORSPHQW{
{
Flower Hill Promenade gave Protea the opportunity
of acquiring a large trophy retail property located in
one of the strongest demographic areas in Southern
&DOLIRUQLDZLWKVLJQLƮFDQWpYDOXHDGGHGqFRPSRQHQWV
- increasing income within the current physical
FRQƮJXUDWLRQDQGWKHSRWHQWLDOWRDGGVTXDUHIRRWDJH
E\GHYHORSLQJWKHYDFDQWSDUFHO{
$IWHUDQ\HDUHQWLWOHPHQWSURFHVV{LQ0D\{
Protea secured a coastal development permit and at
a cost of $28 million, proceeded to develop a 67,000
VTIWUHWDLODQGRƱFHEXLOGLQJDQGD{VSDFH{SDUNLQJ
JDUDJH{$\HDU{:KROH)RRGV0DUNHWOHDVH{RYHU
VTXDUHIHHW{DQGD\HDUOHDVH{ZLWK6KDUS
+HDOWK&DUHRYHU{VTXDUHIHHW{ZHUHVLJQHG{{2WKHU
OHDVHVLQFOXGH6WDUEXFNV<RJXUWODQGDQG6XQ'LHJR{{,Q
2012/2013, and as part of an overall enhancement
project, Protea also carried out a $5 million renovation
RIWKHH[LVWLQJFHQWHU{,QGRLQJVR3URWHDKDVFDSLWDOL]HG

)DLUƮHOG&RXQW\&7

RQ{)ORZHU+LOO3URPHQDGHoV{SRWHQWLDODQGLVFRQƮGHQW
WKDWWKHJURZWKZLOOFRQWLQXHWRUHưHFWWKRVHEHQHƮWV

Average operations gross revenue:

2013: $5,632,119
2014: $7,507,118
2015: $8,330,690
Length of operations:

Flower Hill Promenade (retail) purchased in 2002
with approximately 112,000 square feet. Expanded and renovated to approximately 170,000
square feet in 2013.
Reference/developer:

-HƬ(VVDNRZ3DUWQHU

Steelpointe Harbor is New England’s premier 2.8 million
square foot mixed use urban orientated waterfront
GHYHORSPHQWLQ)DLUƮHOG&RXQW\&RQQHFWLFXW,WZLOOEH
constructed over a period of years in phases. When
completed, Steelpointe Harbor will have approximately
800,000 square feet of hotel/meeting area, a new 250
slip marina with complete shore side support which will
also cointain 1,000 to 1,500 residential units. The Bass
Pro Shops have started construction and will be one of
Steepointe Harbor’s highly regarded tenants.
.
Average operations gross revenue:

Under Constuction
Length of operations:

Fully entitled property
.
Reference/developer:

Robert W. Christoph , Chairman
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The Newport Aquarium:
A Million Gallons of Fun

%XWWHUư\:RQGHUODQG
A Rainforest Experience

Conceived, designed, and developed by OdySea
CEO Amram Knishinsky, The Newport Aquarium, located in the Cincinnati suburb of Newport, Kentucky,
RSHQHGLWVGRRUVLQ7KLVZDVWKHƮUVWIRUSURƮW
aquarium built in the United States.

Among one of the rarer attractions in the country,
%XWWHUư\:RQGHUODQGRSHQHGLWVGRRUVLQ0D\
WRUDYHUHYLHZVDQGƮQDQFLDOVXFFHVVLQ6FRWWVdale, AZ. At 26,000 square feet, it is the largest
LQGRRUEXWWHUư\SDYLOLRQLQWKHFRXQWU\DQGDWWUDFWHG
400,000 visitors in its opening year. Since then it
has received many accolades including the 2014
AZ Central’s Best award, 2015 Circle of Excellence
by TripAdvisor, rated amongst the top 5 “Things to
Do” in Scottsdale, Arizona, voted “Best Kids Indoor
Entertainment” by Arizona Foothills, and voted “Best
Family Entertainment Venue” by AZCentral.com.

Newport, KY

The 125,000 square foot aquarium featured a diverse collection of over 550 species of animals from
sharks to penguins and was ranked the 4th best
aquarium in the United States by Newsweek Magazine and Zagat Survey.
,QLWƮUVW\HDURIRSHUDWLRQVWKH1HZSRUW$TXDULXP
attracted over 1.2 million visitors. The aquarium has
EHHQSURƮWDEOHHYHU\\HDUVLQFHWKHQDQGLQ
ZDVSURƮWDEO\VROGWR+HUVFKHO)DPLO\(QWHUWDLQPHQW
one of the largest family run entertainment companies in the world.

Average operations gross revenue:

Confidential
Length of operations:

Developed 1999, sold in 2007 (1999-Present)
Reference/developer:

Amram Knishnisky, CEO

Scottsdale, AZ

Average operations gross revenue:

Confidential
Length of operations:

3 years (2013-Present)
.
Reference/developer:

Amram Knishnisky, CEO
(

Guests next step inside the largest indoor rainforest
IHDWXULQJQRWRQO\EXWWHUưLHVEXWPRWKVELUGVNRL
ƮVKDQGUDLQIRUHVWSODQWVưRZHUVDQGWUHHV2YHU
EXWWHUưLHVư\IUHHO\WKURXJKRXWWKHIDFLOLW\
ODQGLQJRQIUDJUDQWưRZHULQJSODQWVDQGTXLWHRIWHQ
RQDIULHQGO\YLVLWRUoVVKRXOGHURUƮQJHU
The facility houses a gift shop where guests can purFKDVHEXWWHUư\UHODWHGNHHSVDNHVWKDWPHPRULDOL]H
their visit to the live attraction. Also, the facility has a
cafe for hungry passers-by.
The Butterly Wonderland Foundation, a 501c3
QRQSURƮWHQWLW\FXUUHQWO\SURYLGHVHGXFDWLRQDQG
research opportunities, as well as internship programs. Over 45,000 school children, including Title 1
VWXGHQWVKDYHEHHQDGPLWWHGLQWR%XWWHUư\:RQGHUland.
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PUBLIC SPACE ACTIVATION AND
PROGRAMING PLAN

Programming Task:
Assess the public programming landscape
throughout Downtown San Diego and the
city at large, identifying new and synergistic
opportunities for Seaport.
Explore and examine programming and
marketing strategies of successful public parks
and waterfront open spaces across the globe,
WRGHƮQHDQGHVWDEOLVKDUHOHYDQWDSSURDFKIRU
Seaport.
&XUDWH DQ DQQXDO FDOHQGDU RI HYHQWV IHVWLYDOV
PDUNHWV DFWLYLWLHV SURJUDPV DQG GDLO\ XVHV
that complement existing Downtown public
VSDFHV DQG SHUIRUPDQFHHYHQW YHQXHV
Identify strategic programming and funding
partners across the region that can help bring
this calendar to life.

Protea Waterfront Development has formed an
alliance with Community Arts Resources (CARS)
WRGHƮQHDSURJUDPPDWLFIUDPHZRUNIRUWKHQHZ
Downtown San Diego waterfront district, Seaport.
&$56ZLOOFDOOXSRQLWVWZHQW\ƮYHSOXV\HDUVRI
cultural and community programing and extensive
QHWZRUNRI6RXWKHUQ&DOLIRUQLDDUWLVWVSUHVHQWHUV
cultural and community institutions and funders to
dissect the multitude of programming opportunities
that could come to life throughout the new district’s
SXEOLFUHDOPRQDGDLO\ZHHNO\PRQWKO\DQGVHDVRQDO
basis. We will assess the cultural and community
programming landscape throughout Downtown San
Diego and the City at large to identify a calendar of
HYHQWVIHVWLYDOVPDUNHWVDFWLYLWLHVDQGGDLO\XVHV
that complement, rather than compete with, existing
public spaces and performance/event venues in the
area.
CARS will also explore programming strategies of
VXFFHVVIXOSDUNVDQGSXEOLFVSDFHVDFURVVWKHJOREH
identifying permanent uses, recurring activities,
temporary events and public art programs that could
translate throughout Seaport in an organic way.
We will develop a programming model that allows
GLƬHUHQWVFDOHVRISURJUDPVWRFRH[LVW7KHVHUDQJH
from lower impact, community-focused activities that
WDNHSODFHGDLO\RUZHHNO\WRPRUHUHVRXUFHLQWHQVLYH
VLJQDWXUHHYHQWVWKDWKHOSWRGHƮQH6HDSRUWRQD
national and international level.
7REULQJWKLVPXOWLSURQJHGPRGHOWROLIHZHZLOO
identify strategic programming and funding partners
across the San Diego region that see the exciting
potential that exists with this new waterfront district.

With these partners, we will curate a schedule of
SURJUDPVWKDWZRUNVGD\VRIWKH\HDU7KLVZLOO
bring a daily rhythm to the district that is inviting,
inclusive, distinct, and fun for both locals and visitors
DOLNH
7KHSURJUDPPLQJPRGHOZLOOERWKDFWLYDWHWKHQHZ
GLVWULFWWKURXJKRXWWKHGD\ZHHNPRQWKDQG\HDU
and assist in branding Seaport as an inclusively
diverse and exciting place to be – a public destination
that is as dynamic and unique as the city in which it
lies.
Possible programming ideas for the four main Public
Realm zones of Seaport include:
1.

PACIFIC PROMENADE
r3DVVHJJLDWDDORQJWKH3URPHQDGHZHHNO\
evening strolls along the waterfront – the place
to see and be seen!
r&XUDWHGVWUHHWSHUIRUPHUVVWDJHGDORQJNH\
segments of the Promenade.
r3LFQLFDQG0RYLH1LJKWDW5XRFFR3DUNXWLOL]H
WKHPRELOHưRDWLQJVWDJHDQGFUHDWHDFDVXDO
evening hangout.
• Fitness and Wellness Circuit: Incorporate
landscape and design elements along the
SURPHQDGHVXFKDVDUXEEHUL]HGWUDFNDQG
SDUNRXUFRXUVHWRWDSLQWRDODUJHUƮWQHVVORRS
and create an outdoor gym.
r&XUDWHGIRRGDQGFRƬHHFDUWVIHDWXULQJORFDO
vendors along the entire Promenade.

2.

PACIFIC PLACE AND PIAZZA
r :HHNO\6XQVHW&RQFHUWVDW3DFLƮF3LD]]DVPDOO
VFDOHOLYHPXVLFDOSHUIRUPDQFHVORRNLQJRXW
over the Harbor.
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r /DUJHU/DVHU+RORJUDP6KRZVDW3DFLƮF3LD]]D
XVLQJưRDWLQJPRELOHVWDJH
• Additional movable seating throughout to allow
restaurants to spill out on to the Piazza.
r /RFDOYHQGRUNLRVNVWKURXJKRXW3LD]]D
• Friday Night Happy Hour/Beer Garden for the
DIWHUZRUNFURZG
• Public Seasonal Holiday Celebrations:
&KULVWPDV7UHH/LJKWLQJDQG0HQRUDK/LJKWLQJ
• PCH Festival: Annual public festival celebrating
the beauty and culture of the California
coastline.
3.

4.

KETTNER CONNECTION - The Big Bay Park
Experience.
• Rather than heavily programming this zone , we
will ensure that street and plaza infrastructure
DUHGHVLJQHGWREHSK\VLFDOO\ưH[LEOHWRKRVW
outdoor events and spillover educational
programming from school to the north and the
2G\VH\6DQ'LHJR$TXDULXPDQG:HOOQHVV3DUN
to the south.
r $FWLYLW\&HQWHUp2XWƮWWHUqDW:HOOQHVV3DUN
DFHQWUDOKXEIRUFKHFNLQJRXWZRUNRXWJHDU
ORFDWLQJDELNHVKDUHFHQWHUDQGPHHWLQJXSIRU
FODVVHVLQWKHSDUN
DISTRICT CORE
r 0RQWKO\1LJKW0DUNHWV)RRG)DLUVDQHYHQW
to highlight fresh seafood and local chefs with
RSHQDLUPDUNHWSODFHV$FKHIVoVWDJHEXLOWLQWR
street façade architecture could host a chefFRRNLQJGHPRWRVKRSSHUV
r $QQXDO+ROLGD\0DUNHW$UWLVDQDODUWDQGFUDIW
fair featuring San Diego’s locally made goods,
holiday food vendor carts, and performances.

Management, Maintenance, Security and
Programming
Public spaces that thrive are well-organized
LQVWLWXWLRQVZLWKHPSRZHUHGGHFLVLRQPDNHUVEHKLQG
every detail, from developing strategic partnerships
and planning iconic civic events to managing cleaning
and maintenance schedules to ensuring appropriate
on-site security. In light of Seaport’s symbolic
importance and unique potential, the physical
design alone cannot ensure the success of its public
realm. Moreover, the new district’s programmatic
model is only as strong as its governance structure.
6WUDWHJLFPDQDJHPHQWUHOLDEOHIXQGLQJPDUNHWLQJ
maintenance and security are all critical elements
in developing and presenting a successful series
of programs, no matter the scope and scale of the
activity or event.

Alongside the development of an innovative
programming model, Protea Waterfront Development
in alliance with Community Arts Resources (CARS) will
explore a wide variety of governance and operational
structures for Seaport’s public realm. Our team
ZLOOORRNWREHVWSUDFWLFHVLQSDUNDQGSXEOLFVSDFH
governance, management and operations. We will
survey a handful of successful, highly programmed
public spaces across the country to evaluate their
PDQDJHPHQWDQGVWDƱQJPRGHOVDQGFXOOOHVVRQV
learned and best practices from these established
sites.
CARS, having gone through a similar research
process to develop recommendations for the
PDQDJHPHQWRI/$oV*UDQG3DUNDUHLQWLPDWHO\
IDPLOLDUZLWKWKHLQWULFDFLHVWKDWH[LVWDPRQJGLƬHUHQW
SXEOLFVSDFHVDQGZLOOZRUNZLWKRXUWHDPWRGHYHORS
DJRYHUQDQFHVWUXFWXUHDQGRSHUDWLRQDOPRGHOWKDWƮW
the unique characteristic and needs of this new San
Diego public amenity, Seaport.

4

A2

Aquarium

5

APPENDIX

A2
Aquarium
PROPOSED SAN DIEGO AQUARIUM EXPERIENCE
6$1',(*2$48$5,806725</,1(
Designed to be a 2-3 hour experience, we envision
that the OdySea San Diego Aquarium will follow a
VWRU\OLQHWKDWZLOOWDNHLWVJXHVWVRQDMRXUQH\RID
GURSRIZDWHUWKDWIDOOVIURPWKHVN\7KHUDLQSRXUV
LQWRRXUULYHUVDQGODNHVWKHQUXQVLQWRWKHRFHDQ
shorelines and the oceans’ shorelines give way to
the depths of the sea. Each of these bodies of water
sustains life and provides a unique experience to be
explored - from bayou and camps to coral reefs and
deep abysses and fresh water to salt water.

5,9(562)7+(:25/'
7KUHHJURXSVRIULYHUVZLOOPDNHXSWKH2G\6HD)UHVK
Water Exhibit - the American (including the San Diego
River), Amazon and Asian Rivers. Along these three
rivers, guests will see creatures from the fascinating
WRWKHIHDUVRPH7KH7XUWOH,VODQGLVWKHFHQWHUSLHFH
RIWKH5LYHU*DOOHULHV$VPDOOURFN\IRUPDWLRQLV
the base for all turtles and a variety of semi-aquatic
reptiles to climb.

$48$/2%%<
7KHH[SHULHQFHEHJLQVLQWKHOREE\ZKHUHJXHVWVZLOO
see 9 sphere shaped aquariums suspended from the
FHLOLQJZLWKDVFKRRORIFRORUIXOƮVKLQVLGH$ƮUVWRILWV
NLQGLQWKHZRUOG
SHORES
From the world rivers, stroll into the Shore Gallery.
Ocean shores are critical to many environments.
6HYHUDOWRXFKSRROVDUHLQWKLVDUHDRƬHULQJFORVH
contact with the animals. Here a guest can touch and
H[DPLQHFUHDWXUHVDQGFKLOOVFKHFNRXWWKHVSLQ\VNLQ
of a Forbes sea star or count the legs on a horseshoe
crab.
&25025$17%,5'7+($75(
'LVFRYHUWKHXOWUDDFFXUDWHƮVKLQJVNLOOVRIWKH
FRUPRUDQWELUGV:LWQHVVWKHLUHOHJDQWưLJKWDQG
pinpoint precision as they catch prey by diving from
WKHZDWHUoVVXUIDFH7KHVHH[FHOOHQWGLYHUVSHQHWUDWH
WKHZDWHUDWEUHDNLQJVSHHGVSURSHOOLQJWKHPVHOYHV
with their feet and with help from their wings - some
cormorant species have been found to dive as deep
DVPHWUHV9LHZLQJWKHLUEHKDYLRUV
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above and below water will provide a rare glimpse into
cormorant’s hunting technique and beauty.

IURPWKHGHHSMXVWFRXOGEHDVKDUN&DQoWWDNHWKH
HVFDODWRU"'RQoWZRUU\ZHKDYHDQHOHYDWRULQWKHWDQN
as well.

6($75(.81'(5:$7(5(;3(5,(1&(
Put on your wetsuit and helmet and get ready to dive
LQ2XUFHUWLƮHGGLYHUVZLOOWDNH\RXGHHSLQWRRQH
RIWKHODUJHVWWDQNVDW2G\6HD6DQ'LHJR$TXDULXP
where you will be surrounded by hundreds of colorful
and curious sea creatures. No need to be PADI
FHUWLƮHG&KLOGUHQDV\RXQJDV\HDUVRIDJHDUH
eligible to participate.

technology integrated into the acrylic windows,
JXHVWVDUHLQYLWHGWRpWRXFKWKHWDQNqIRUDQ
LQWHUDFWLYHHGXFDWLRQDOH[SHULHQFHWKDWNHHSVWKHLU
eyes focused on the stars of the show.
'7+($75((;3(5,(1&(
7KHVWDWHRIWKHDUW'PRYLHH[SHULHQFHFUHDWHG
LQFRQMXQFWLRQZLWKQDWLRQDO,0$;ƮOPSURGXFHU
MacGillivray Freeman Films, features species that are
not represented at the aquarium such as whales and
dolphins. At the end of the show, we lift the screen to
surprise the guests. Behind the screen, a large acrylic
window into the Deep Ocean exhibit!

$&5</,&6/,'(6
)RUJXHVWVZDQWLQJDTXLFNHUSDWKWRWKHERWWRPRI
WKHRFHDQRXUGHJUHHVHHWKURXJKVOLGHWKURXJK
WKH'HHS2FHDQVKDUNLQIHVWH[KLELWZLOOSURYLGHWKULOOV
and chills as guests race to the bottom to avoid being
spotted by our marine predators.

3(1*8,1(;3(',7,216
7KHVH6RXWK$IULFDQSHQJXLQVZLOOGHOLJKWJXHVWVZLWK
WKHLUDPXVLQJDQWLFVDVWKH\ZDONRQWKHEHDFKEREDW
the water’s surface and swim. Visitors to OdySea San
'LHJR$TXDULXPZLOOHQMR\WKH0DUFKRIWKH3HQJXLQV
as they parade through the halls greeting admiring
guests.
81'(5:$7(5(6&$/$725
(QMR\WKHULGHRI\RXUOLIHDV\RXVWHSRQWRDQ
HVFDODWRUWKDWFDUULHV\RXIURPWKHQGưRRUWRWKH
VWưRRULQDKXJHDFU\OLFWDQN7KHHVFDODWRUZLOO
slow down for a full-submersion experience into sea
life. But watch out, that fast moving shadow rising up

*5($7%$55,(55(()
7KLVIDVFLQDWLQJGHJUHHWXQQHODTXDULXPIHDWXUHV
many of the most beautiful and colorful elements
from the Great Barrier Reef.
0$57,1,*/$66*$//(5<
:DQGHURYHUWR7KH%L]DUUHDQG7KH%HDXWLIXO([KLELWV
IRUDFORVHUORRNDWMHOO\ƮVKRFWRSXVHVODUJHNLQJ
crabs, and seahorses.
728&+6&5((17$1.6
1RQHHGWRORRNDZD\WROHDUQDERXWWKHVSHFLHVLQ
WKHVHWDQNV:LWKWUDQVSDUHQWWRXFKVFUHHQ/&'
7
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27+(5)($785(6
Additional features include a large gift shop, a café
RYHUORRNLQJWKHZDWHUIURQWDTXDULXPƮOOHGHYHQW
VSDFHEDFNRIKRXVHWRXUVDQGPRUH

7+(/,9,1*6($&$5286(/
/DVWEXWFHUWDLQO\QRWOHDVWLVWKHJUDQGƮQDOH7KLV
H[KLELWLQWHJUDWHVWKHPHSDUNWHFKQRORJ\LQWRWKH
presentation of marine life and is guaranteed to be
WKHWDONRIWKHWRZQ7KLVODVWVWRSRQWKHWRXULQFOXGHV
VHSDUDWHH[KLELWWDQNVDVSDUWRIDXQLTXHUHYROYLQJ
theatre concept.
7KHUHYROYLQJWKHDWUHLVGHVLJQHGDVDODUJHWXUQWDEOH
XSRQZKLFKƮYHVHFWLRQVRIVHDWLQJDUHSODFHG(DFK
section is designed to align with one of the four largeVFDOHH[KLELWWDQNVZLWKWKHƮIWKGHVLJQDWHGIRUYLVLWRU
loading and unloading. Each of the four carousel
H[KLELWWDQNVZLOOEHKRVWHGE\D6HD7UHNGLYHUZKR
will provide voice-over narration of the marine life
and interact with the audience via microphone from
XQGHUZDWHULQVLGHWKHWDQN

SAN DIEGO BUTTERFLY STORYLINE
%XWWHUư\:RQGHUODQG6DQ'LHJR
:HHQYLVLRQWKDWWKH%XWWHUư\:RQGHUODQG6DQ'LHJR
ZLOOFRPSOHPHQWWKHDTXDULXP%XWWHUư\:RQGHUODQG
ZLOOEHDRQHRIDNLQGH[SHULHQFHDQGDWWUDFW
IDPLOLHVDQGYLVLWRUVRIDOODJHV7KLVDPD]LQJIDFLOLW\
ZLOOLQFOXGHDPDJQLƮFHQWJODVVDWULXPWKDWSURYLGHV
the ideal tropical rainforest habitat where thousands
RIEXWWHUưLHVIURPDURXQGWKHZRUOGư\IUHHO\D
state-of-the-art theater for viewing the impressive
DQGHGXFDWLRQDOp)OLJKWRIWKH%XWWHUưLHVq'PRYLH
DIRRWORQJZLQGRZSHHULQJLQWRWKHFKU\VDOLVODE
ZKHUH%XWWHUưLHVDUHFRQVWDQWO\HPHUJLQJIURPWKHLU
cocoons, interactive nature exhibits for children, and
a gift shop.

2'<6($$48$5,80)281'$7,21
2G\6HDZLOOVHWXSDFQRQSURƮWHQWLW\WRVHUYH
the San Diego community through education and
FRQVHUYDWLRQHƬRUWV*LYLQJEDFNWRWKHFRPPXQLW\
DQGFRQVHUYLQJRXURFHDQVIRUWKHHQMR\PHQW
E\IXWXUHJHQHUDWLRQVLVDNH\WHQHWRI2G\6HD
From supporting special needs and economically
challenged students to generating awareness and
developing ocean clean-up teams, OdySea prides
itself on achieving sustainability through action.
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:KLWH3DSHUWRDGGUHVV&RPPHUFLDO)LVKHULHV
5HYLWDOL]DWLRQDQG$TXDFXOWXUHDVDSRVVLEOH
FRPSOHPHQWDU\FRPSRQHQWRIWKLVUHVSRQVH
WR5)30(:RUOG&ODVV:DWHUIURQW
'HYHORSPHQW2SSRUWXQLW\
May 2nd 2016
1.

BACKGROUND
,Q$SULORIWKH&RPPHUFLDO)LVKHULHV
Revitalization Plan, (CFRP) Preferred Alternative
Implementation Plan was adopted by the Port of
6DQ'LHJR7KDWFRPSUHKHQVLYH5HSRUWZKLFK
FRVWDSSUR[LPDWHO\ZDVWKHUHVXOW
of a multiyear collaboration of all interested
VWDNHKROGHUV$IWHUUHYLHZLQJPXOWLSOHRSWLRQV
LWFRQFOXGHGWKDWOLQNLQJWKHUHGHYHORSPHQWRI
7XQD+DUERU'ULVFROOoV:KDUILQ$PHULFDV&XS
+DUERUZLWKWKHWKHQưHGJOLQJ$TXDFXOWXUH
LQLWLDWLYHKDGWKHRSSRUWXQLW\WREHFRPH
WKHPRGHOIRUIDFLOLWDWLQJDSXEOLFSULYDWH
SDUWQHUVKLSWRUHYLWDOL]HRXUƮVKLQJLQGXVWU\
DQGWKHMREVDVVRFLDWHGZLWKLWDQGDOVRVKRZ
6DQ'LHJDQVDQGWKH1DWLRQKRZWRVROYHWKH
SUREOHPRIRXUZRUOGZLGHVHDIRRGVKRUWDJH
DQGRXUGHSHQGHQFHRQLPSRUWHGVHDIRRG
7KH5)3UHIHUHQFHGDERYHDVNVUHVSRQGHQWVWR
UHHQYLVLRQWKHDSSUR[LPDWHO\DFUHSDUFHO
ZKLFKLQFOXGHVDFUHVRIODQGDQGDFUHVRI
ZDWHUZKLFKLQFOXGHV7XQD+DUERUIROORZLQJWKH
3RUWoV)UDPHZRUN3ODQDQG*XLGLQJ3ULQFLSDOV
By its nature any plan for this site would need to
consider the potential relocation of the historic
&KHVDSHDNH)LVK3URFHVVLQJ)DFLOLW\DVZHOODV
DSRVVLEOHUHGHVLJQIRUWKH7XQD+DUERUDUHD$Q\
discussion would therefore need to consider the
sensitivities of the provisions of the California

Coastal Act, the Port Act, and Port Master Plan
ZKLFKVSHFLƮFDOO\SURWHFWWKHKLVWRULFƮVKLQJXVHV
and their support facilities on our waterfront.
2.

CURRENT SITUATION
As stated in the RFP the site is one of the most
important sites along San Diego Bay and comes
with high expectaions from the public and the
'LVWULFWWRFUHDWHDRQHRIDNLQGLQWHUQDWLRQDOO\
UHFRJQL]HGGHVWLQDWLRQ7RDFFRPSOLVKWKLVJRDO
ƮVKSURFHVVLQJDQGXVLQJ7XQD+DUERUVROHO\IRU
FRPPHUFLDOƮVKLQJPD\QRWEHWKHEHVWXVHDW
this time.
7KH6HDSRUW3URMHFWGHVFULEHGDQGHQYLVLRQHG
in the attached Proposal depicts the need
WRUHORFDWHRIWKHH[LVWLQJ&KHVDSHDNH)LVK
)DFLOLW\WRDQDOWHUQDWHRƬVLWHORFDWLRQDQGWKH
UHGHVLJQRI7XQD+DUERUWRDFFRPPRGDWHERWK
FRPPHUFLDOƮVKLQJDQGUHFUHDWLRQDOERDWLQJ
Without a viable option for suitable relocation of
WKHVHH[LVWLQJXVHVH[HFXWLRQZRXOGEHGLƱFXOW
if not impossible.
In the intervening years since the CFRP referred
to above was adopted, there have been a
QXPEHURIFKDQJHVLQWKHVWDWXVTXR7KH
PRVWVLJQLƮFDQWKDVEHHQWKHDGYDQFHPHQWRI
HƬRUWVIRUDVXVWDLQDEOH$TXDFXOWXUHLQLWLDWLYHV
QRWHQYLVLRQHGLQWKHUHSRUW$QXPEHU
of entities have been actively moving forward
ZLWKVLJQLƮFDQWHƬRUWVWREXLOGDQGRSHUDWH
Aquaculture operations in the United States as
ZHOODV0H[LFDQZDWHUVFORVHE\7KH'LVWULFW
has made it a focus to facilitate and stimulate
new Aquaculture initiatives in the Bay and on
7LGHODQGV



APPENDIX

A3
Aquaculture & Commercial Fishing
:HKDYHWDNHQWKHLQLWLDWLYHWRZRUNZLWK5RVH
&DQ\RQ)LVKHULHVDQGDQDVVRFLDWHGƮVK
SURFHVVRUWRH[SORUHUHTXLUHPHQWVIRUMRLQW
facilities on the same site. We have also had a
number of meetings with representatives of the
6DQ'LHJRFRPPHUFLDOƮVKLQJLQWHUHVWVWRH[SORUH
their preferences and requirements related
WR7XQD+DUERUDQGRWKHUORFDWLRQVRQWKHED\
including Driscoll Wharf .
7KHH[LVWLQJOHDVHRQWKH'ULVFROO:KDUISURSHUW\
LGHQWLƮHGLQWKH&)53UHSRUWKDVFRQWLQXHG
WRpEXUQqRƬDQGLVVHWWRH[SLUHLQ:LWK
District cooperation a number of options exist
to attain control of the Driscoll Wharf site in the
VKRUWWHUPRUDWDPLQLPXPLQ
3.

VISION
7RFUHDWHDPRGHOIRUV\QHUJLVWLFDOO\OLQNLQJWKH
GHYHORSPHQWRIWKHDFUHVLWHZKLFKLVWKH
VXEMHFWRIWKLV5)3ZLWKWKH'ULVFROO:KDUIVLWHWR
bring together the following interrelated aspects:
a. Aquaculture
b. Fish Processing
F 5HYLWDOL]DWLRQRIWKHFRPPHUFLDOƮVKLQJ
industry in San Diego Bay
G &UHDWLRQRIPRUHYLDEOHFRPPHUFLDOƮVKLQJ
berths closer to the open ocean
e. Resolution of Entitlement issues associated
ZLWKWKH6HDSRUW3URMHFW
I %OXH7HFKORFDWLRQZLWKDVVRFLDWHGMRLQW
infrastructure
J $UHWDLOGRZQWRZQƮVKPDUNHWRQWKHVFDOHRI
3LNHV0DUNHWLQ6HDWWOH

4.

PROJECT
$TXDFXOWXUH)LVKSURFHVVLQJDQG%OXH7HFK
,QFXEDWRU
6XEMHFWWRWKHWLPLQJDQGDYDLODELOLW\RIWKHVLWH
the following concept would be implemented at
the Driscoll Wharf site and be a partner site for
WKHUHGHYHORSPHQWRI7XQD+DUERUWRIDFLOLWDWH
WKHPRYLQJRIVRPHRIWKHFRPPHUFLDOƮVKLQJ
EHUWKVDQGWKHH[LVWLQJƮVKSURFHVVLQJIURPWKH
Seaport site.
$VVKRZQRQWKHDWWDFKHGH[KLELWWKHSURMHFW
envisions the following land and water
improvements:

&RQFOXVLRQ
7KHUHGHYHORSPHQWRI7XQD+DUERU'ULVFROOoV
Wharf in Americas Cup Harbor with Aquaculture
has the opportunity to become the model
for facilitating a public/private partnership to
UHYLWDOL]HRXUƮVKLQJLQGXVWU\DQGWKHVHDIRRG
LQGXVWU\MREVDVVRFLDWHGZLWKLWDQGWRDOVRVKRZ
San Diegans and the Nation how to solve the
problem of our worldwide seafood shortage.
A number of options exist for the developer
RI6HDSRUWZKLFKLQFOXGHV7XQD+DUERUWR
partner with the District to achieve all the goals
discussed above.
([KLELWV
Conceptual Plan for Driscoll Wharf

r6PDOOVDWHOOLWHUHWDLOPDUNHWFRPSOLPHQWLQJWKH
seaport site
r7ZRƮVKSURFHVVLQJIDFLOLWLHV
• Land based Aquaculture facility
• Blue tech incubator facility
r1HZEHUWKVIRUFRPPHUFLDOƮVKLQJYHVVHOV
3RWHQWLDO7HQDQWV
r6DQWD0RQLFD6HDIRRGGED&KHVDSHDNH)LVK
Company
• Golden Harbor Seafood
• Rose Canyon Fisheries
r%OXH7HFK7%'
5HWDLO)LVK0DUNHW
$VSDUWRIWKH6HDSRUW3URMHFWDƮVKPDUNHW
VLPLODUWR3LNHV)LVK0DUNHWLQ6HDWWOHZRXOGEH
GHVLJQHGDQGEXLOWDVSDUWRIWKH3XEOLF0DUNHW
7KLVFRXOGEHRSHUDWHGE\RQHRIWKHQHZƮVK
processing facilities located at the Driscoll Wharf
site.
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ADVISORY COMMITTEE
Due to the scale and complexity of this project we have
formed an Advisory Committee of respected and seasoned local individuals who will bring their experience
and expertise to provide non binding strategic advice
and guidance. We anticipate this committee meeting
monthly in the initial project phases and then transitioning to quarterly as the project matures. The founding
core committee include the following individuals:
• Irwin Jacobs
r6WHYH%ODFN
r7RP6XGEHUU\
r6WDWK.DUUDV
• Richard Bartell

,5:,10-$&2%6&(2
EMERITUS OF QUALCOMM
Irwin Mark Jacobs is Founding
Chairman and CEO Emeritus of
Qualcomm, a company he cofounded in 1985. As CEO through
2005 and Chairman through
2009, he led the growth from startup to Fortune
500 Company, now with over 30,000 employees
worldwide. Qualcomm pioneered the CDMA wireless
technology used by all third-generation cellular
networks to deliver broadband Internet access to over
2.2 billion customers, and is the leader in supplying
fourth-generation technology. Through continuing
innovation, Qualcomm has become the world’s largest
semiconductor supplier for mobile devices. For 15
consecutive years, QUALCOMM has been named to
Fortune’s list of The 100 Best Companies To Work For.
Dr. Jacobs previously served as co-founder, CEO
and chairman of LINKABIT Corporation, leading the
development of Very Small Aperture Earth Terminals
(VSATs) and the VideoCipher® satellite-to-home TV
system. LINKABIT merged with M/A-COM in August
1980, and Dr. Jacobs served as executive vice
president and a member of the board of directors
until his resignation in April 1985. Over 100 San Diego
communications companies trace their roots to
LINKABIT.
From 1959 to 1966, Dr. Jacobs was an assistant,
then associate professor of electrical engineering at
Massachusetts Institute of Technology (MIT). From
1966 to 1972 he served as professor of computer
science and engineering at the University of California,
San Diego (UCSD). While at MIT, Dr. Jacobs coauthored with Jack Wozencraft a textbook on digital
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communications, Principles of Communication
Engineering. First published in 1965, the book remains
in use today.
Dr. Jacobs received a bachelor’s degree in electrical
engineering in 1956 from Cornell University and Master
of Science and Doctor of Science degrees in electrical
engineering from MIT in 1957 and 1959, respectively.
He holds fourteen CDMA patents.
Dr. Jacobs has chaired the Board of Trustees of the
Salk Institute since 2006, was chair of the National
Academy of Engineering from 2008 to 2012, has
served on the advisory board of the Tsinghua University
School of Economics and Management since 1999,
and currently serves on the Cornell NYC Tech steering
committee, the King Abdulaziz City for Science and
Technology (KACST) Innovation and Entrepreneurship
Board of Advisors, and the Suu Foundation Board of
Directors (Myanmar).

STEVEN L. BLACK
CHAIRMAN, CISTERRA
PARTNERS
Mr. Black formed Cisterra in 1999 to
develop technology campuses on
the East Coast, Europe and Canada
for Cisco Systems. His present
responsibilities include setting
the strategic vision for the company and managing
its talented group of professionals. Prior to forming
&LVWHUUD0U%ODFNVHUYHGDV&KLHI'HYHORSPHQW2ƱFHU
of Kilroy Realty Corporation (KRC:NYSE), a publicly
traded real estate investment trust. Mr. Black joined
Kilroy Realty Corporation through merger with The Allen
Group. The combined company is one of California’s
preeminent commercial development companies. Mr.
Black has also served in a number of other prominent
senior management positions within the real estate
development industry during the last 30 years. Over
the tenure of Mr. Black’s career, he has been involved
in the development of approximately 20 million square
feet of projects.

Cisterra’s projects have been recognized as “Project of
the Year” for their excellence.
A graduate of San Diego State University with a
GHJUHHLQDFFRXQWLQJ0U%ODFNKDVEHHQDVLJQLƮFDQW
supporter of educational, arts, and environmental
organizations and serves as a Fellow with The Aspen
Institute, and Advisor to the Burnham-Moores Center
for Real Estate at the University of San Diego, a John
Muir Society Member of the Sierra Club, among others.

Mr. Black also served as Vice Chairman of Hearthstone
Realty Advisors, one of the largest institutional
investors in the home building sector in the United
States.
0U%ODFNZDVDFHUWLƮHGSXEOLFDFFRXQWDQWZLWK
Deloitte. Mr. Black also founded The Four Graces
winery located in Oregon, which produces high-quality
Pinot Noir.
In 2007, Ernst & Young named Cisterra Partners,
LLC “Entrepreneur of the Year.” In 2004, the National
$VVRFLDWLRQRI,QGXVWULDODQG2ƱFH3URSHUWLHV 1$,23 
named Cisterra “Developer of the Year.” A number of
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TOM SUDBERRY
CHAIRMAN OF THE BOARD,
SUDBERRY PROPERTIES
Sudberry Properties develops
and manages commercial
properties in Southern California.
7KHƮUPVSHFLDOL]HVLQXUEDQ
retail, community, and town center developments
with an emphasis on mixed use and master-planned
communities. Major projects under development
include the award-winning 230-acre master-planned
community of Civita in Mission Valley, the 465-acre
El Corazon mixed-use community and So Cal Sports
Complex in Oceanside, the 850,000 square-foot
Watermark mixed-use project in San Diego’s Scripps
Ranch, as well as several others throughout San Diego
and Riverside
Counties. Since its inception, Sudberry Properties
has developed or is in the process of developing
DSSUR[LPDWHO\PLOOLRQVTXDUHIHHWRIUHWDLORƱFH
apartment and industrial projects. It has entitled
more the 6,550 residential units, and is completing
construction of 1,300 apartments in San Diego
&RXQW\7KHƮUPDOVRVSHFLDOL]HVLQHQWLWOLQJSDUWLFXODUO\
challenging or complicated properties.
Tom’s education includes: Graduate School of Design,
AMD Executive Program, Harvard University; a Master’s
Degree in Business Administration from Stanford
University and a Bachelor/s Degree in Mechanical
Engineering with a minor in Electrical Engineering from
Rice University.

STATH KARRAS
EXECUTIVE DIRECTOR
%851+$0ǫ0225(6&(17(5
FOR REAL ESTATE, USD
Stath Karras is the executive
director of the Burnham-Moores
Center for Real Estate (BMC) in the
School of Business Administration at the University
of San Diego. In this role, Karras is responsible for
establishing and leveraging strategic priorities and
initiatives for the Center to advance and align its
mission and vision with those of the School of Business
and the University. He is responsible for working
with the faculty and BMC professionals in creating
a meaningful learning experience for the real estate
students and working with them to enhance their
career opportunities. In addition, he is responsible
for cultivating relationships with key stakeholders to
create fundraising strategies, activities and programs
to sustain BMC operations and works closely with
the Policy Advisory Board (PAB) committees to set
the strategic direction of the Center. Karras is also
responsible for creating scholarships, which provide
supplemental support for the real estate academic
programs.

investment sales, property management, leasing,
project management and receiver groups in their
involvement with distressed real estate asset needs.
3ULRUWRKLVVHYHQ\HDUVZLWK&XVKPDQ :DNHƮHOG
Karras spent 19 years with Burnham Real Estate
Services where he served as president and chief
H[HFXWLYHRƱFHUDQG\HDUVDW:DOODFH$VVRFLDWHV
Karras received his bachelor’s in mathematics and an
0%$ZLWKDQHPSKDVLVLQƮQDQFHIURPWKH8QLYHUVLW\RI
Utah. He later returned to the university as a teaching
fellow in real estate investment and appraisal.
Karras has been very active in the San Diego
community where he has served as the chairman
for the San Diego Regional EDC, LEAD Executive
Committee, Challenged Athletes Foundation Board and
is currently the chairman of CONNECT. He also served
on the boards of San Diego Regional Chamber of
Commerce, San Diego Performing Arts League, Better
Business Bureau and San Diego Commercial Real
Estate Association.

Prior to this position, Karras served as the executive
PDQDJLQJGLUHFWRUDW&XVKPDQ :DNHƮHOGZKHUH
he was involved in executive management, business
development, receiverships and operations throughout
the Southern California region. Most currently, he
oversaw the Western Region of the Cushman &
:DNHƮHOG5HVROXWLRQ*URXSDQGLWVRSHUDWLRQDO
integration into C&W Capital Markets, Client Solutions
and Brokerage operations. This included Karras serving
as a court-appointed receiver for projects throughout
6RXWKHUQ&DOLIRUQLD.DUUDVFRRUGLQDWHGWKHƮUPoV
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RICHARD BARTELL
PRESIDENT AND CEO, BARTELL
HOTELS
Richard Bartell, a 30-year hotel
veteran, is President of Bartell
Hotels. Bartell Hotels, founded in
1975, is one of the largest and
oldest independent hotel companies in San Diego.
The company owns and operates seven hotels in San
Diego representing over 1,500 guest rooms. Richard,
an attorney, has served as founding Vice Chair of the
SDTMD Board of Directors since 2008 and is also
Vice Chair of the San Diego Port Tenants Association.
Richard is on the Board of Directors of the San Diego
Lodging Industry Association and is a trustee of the
University of San Diego. In 2005, Richard became the
5th recipient of the Hall of fame Award presented by
the San Diego Convention and Visitors Bureau.
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OPERATIONAL TEAM LEADERS
With Gaf as the Executive in Charge reporting up to
PWD and 1HWY1 we have hand picked a group of
seasoned professionals to lead the functional areas
associated with the project
1.
2.
3.
4.
5.
6.

Development will be headed by .LS+RZDUG and
involve leadership of the overall development
Entitlement: will be headed by Kathryn
McDermott
Engineering: will be headed by 0DUN5HDO
Design: will be headed by 9DXJKDQ'DYLHV
Construction: will be headed by Ron Takaki
Post Construction and Operations: will be headed
by +RZDUG6FKDFKDW

.,3+2:$5'
DEVELOPMENT
Kipland Howard is Founder and
President of Allegis Development
Services, Inc. In 1989, he formed
Allegis as a resource for owners and
municipalities who required highHQGGHYHORSPHQWVHUYLFHVEXWGLGQoWZDQWWRVDFULƮFH
property equity in the process.
With over 35 years’ experience in all facets of real
estate development; which includes architecture,
FRQVWUXFWLRQƮQDQFHDQGSURMHFWPDQDJHPHQW
+RZDUGLVDEOHWRRƬHUDIXOOUDQJHRIGHYHORSPHQW
services to Southern California property owners.
During Allegis’s tenure, Howard has overseen
over three billion dollars of commercial real estate
development including such notable projects as The
Hilton San Diego Bayfront Hotel, ResMed Corporate
Headquarters, Park Hyatt Aviara Hotel, and the Chula
Vista Civic Center and Police Headquarters, to name a
few.
The depth of Howard’s knowledge is instrumental
in providing the well-orchestrated management
necessary for a successful project: He has been a
licensed architect since 1980, holds a B-1 contractor’s
OLFHQVHDQG$OOHJLVLVDFHUWLƮHGVPDOOEXVLQHVV
enterprise.
Prior to Allegis, Howard was the Director of
Architecture, then President and CEO of Torrey
Enterprises, where he was responsible for developing
more than $500 million in commercial and residential
properties including downtown San Diego landmarks
such as the First National Bank building, Marriott Hotel,
and Hyatt Regency.
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Howard holds a degree in Architecture from the
University of Tennessee.

KATHRYN MCDERMOTT
ENTITLEMENT
Kathryn McDermott is a consultant
specializing in maritime real estate
and business development,
primarily to public agencies/port
authorities and related private
sector businesses. Kathryn has over 30 years’
experience in ground leasing, development, land use
planning and implementation, and acquisition and sale
of real property to and from public agencies, as well as
business and economic development programs.
Kathryn held management and executive positions
with the Port of Los Angeles as the Deputy Executive
Director of Business Development, the Port of
/RQJ%HDFKDQG6RXWKHUQ3DFLƮF5DLOURDG6KHKDV
successfully negotiated complex ground leases
for commercial and industrial customers including
maritime cargo customers (container, break bulk, roll
RQUROORƬ ZDUHKRXVLQJDQGFRPPHUFLDOZDWHUIURQW
leases (restaurants, hotels, retail and other visitor
serving uses, recreational marinas, cruise terminals and
FRPPHUFLDOƮVKLQJ 

As a consultant, Kathryn has worked with the Port
of Oakland, Port of San Diego, and the Port of
Hueneme, AECOM Technical Services, SSA Marine,
Dewberry Engineers, Inc. and several other private
sector companies on projects relating to real estate
negotiation, policy strategy and best practices.
Kathryn headed the American Association of Port
Authorities subcommittee on Real Estate Best
Practices while at the Port of Los Angeles and
continues to be active in AAPA’s Maritime Economic
Development Committee. Kathryn serves as the
Assistant Chair of the Advisory Committee for the
Operations and Supply Chain programs at the Business
School at Cal State Long Beach.
Kathryn has a Bachelor’s degree in Psychology
from UCLA and has attended UCLA’s Executive
Management Program and the Harvard Kennedy
School of Government’s Senior State and Local
Government program.

Kathryn also oversaw the creation of a new Economic
Development Division at the Port of Los Angeles. She
was responsible for the implementation of several new
programs, including a green technology incubator,
solicitation of proposals to redevelop the San Pedro
Waterfront and increase visitor numbers, and the
development of TradeConnect, which teaches small
and medium sized businesses to export American
products overseas. TradeConnect was awarded the
President’s “E” Award, the nation’s highest export trade
honor.
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MARK RAEL
ENGINEERING
Mark Rael has more than 20 years of experience as
a civil engineering professional. Mr. Rael’s relevant
experience includes project management for the North
Embarcadero Visionary Plan Implementation Plan;
project management and civil engineering services
for the for a large ID/IQ contract for upgrades to
the Aviation Fuel Farm Facility at North Island Naval
Airstation. This work was as a result of State revisions
to clean water regulations, Code of Regulations (CCR)
Title 23, Division 3, Chapter 6. Project also included
supporting the Navy’s procuring variances from the
State Regional Water Quality Board and the California
Coastal Commission for the upgrading and continued
use of three existing World War II era underground
storage tanks, and grading and improvements for the
1DY\KHOLFRSWHUưHHW
Additionally Mark has provided full project management
services to the City of San Diego for the completion
of the Chollas Creek revitalization project. This project
contained two separate sections of habitat and wetland
rehabilitation and required extensive local, state and
federal discretionary permits prior to implementation.
Mark has also designed and managed the planning,
design and construction of large master planned
projects that include other diverse uses such
as, residential, commercial, sporting, hospitality,
underground and surface infrastructure.

VAUGHAN DAVIES, ISAA
DESIGN
As an architect and urban designer,
Vaughan produces dynamic
plans for urban waterfronts, retail/
entertainment destinations,
transit centers and mixed-use
environments in cities large and small, nationwide and
abroad. By placing an emphasis on creating ‘pedestrian
ƮUVWoXUEDQQHLJKERUKRRGVKHVHHNVWRFUHDWHUHVLOLHQW
and sustainable cities – he is a true pragmatic visionary.

Recently Vaughan has accepted awards for his team’s
HƬRUWVGHYHORSLQJSODQVWRFDSWXUHWKHDLUULJKWVDERYH
freeways, and creating much needed opportunities
for urban parkland in Santa Monica, Hollywood, and
in Downtown Los Angeles with PARK 101. His work at
Cabrillo Marina II and the Downtown Harbor on the Los
Angeles Waterfront are both award winners!
Vaughan’s education includes a BAS, Art, Studio
Arts Center International, 1982 B Arch, Architecture,
University of Cape Town, 1984 MS, Architecture
and Urban Design, Columbia University, 1987 BAS,
Architecture Studies, University of Cape Town, 1982.

%DVHGLQ/RV$QJHOHVKHKDVOHGWKHGHVLJQHƬRUWV
for many of the region’s precedent setting projects,
including: Gateway Inter-modal Center at Los Angeles’
Union Station; Hollywood & Highland’s mixed-use
development and home to the Oscars; the 400 acre
“Bridge to Breakwater” Waterfront Master Development
Plan for the Port of Los Angeles; as well as Paseo
Colorado a mixed use urban redevelopment in
Pasadena. Rainbow Harbor was an early “postcard
success” on the waterfront in Long Beach. For the
cities of Fresno and San Bernardino he is developing
Vision & Action Plans to guide their renaissance with
the advent of High Speed Rail, and establish them
as forerunners of sustainability in Central & Southern
California. His plan for the Downtown Waterfront of St.
Petersburg FL recently received unanimous approval
from the community, and will be moving into the
implementation phase in 2016.
In China and Africa, Vaughan is designing inspired
new cities for the rapidly emergent urban populations,
challenging the current patterns of development for a
sustainable future.
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RON TAKAKI
CONSTRUCTION
Ron Takaki brings more than 35
years of construction experience.
He has successfully managed f large
KLJKSURƮOHSURMHFWVLQFOXGLQJWKH
The LA Forum, Sony Metreon , San
Pedro Waterfront, Paramount Pictures Studio, Warner
Bros. Studio, and Sheraton Downtown Los Angeles.
Ron was also involved in the design and construction
of various Sony facilities in Berlin, Germany and Tokyo,
Japan.
Ron has the ability to work on a wide-range of tasks
from concept to design and planning to on-site
administration of the contract for construction. Ron
is a creative, progressive thinking self-starter who has
strong technical knowledge in construction products
and documents. He is passionate about sustainable
pJUHHQq GHVLJQDQGLV/(('$3FHUWLƮHGZLWKD
specialty in Building Design & Construction (LEED AP
BD&C).
Ron holds a Bachelor of Science in Architecture and
continues to take courses at Harvard University’s
Graduate School of Design. He has been a guest
speaker at the Graduate School of Design at Stanford
University and the Ziman Center for Real Estate at the
Anderson School of Management at UCLA. His work on
The Fabulous Forum in Inglewood, CA garnered a win
at the CMAA awards in 2015 as well as a preservation
award from the Los Angeles Conservancy and the
Westside Prize from the Urban Design.

+2:$5'6&+$&+$7
POST CONSTRUCTION AND
OPERATIONS
Howard Schachat with over 30
years’ experience in operations,
real estate design, development,
investment, law and property
management currently serves as Vice President and
In-house Counsel for Protea.
Howard earned a Commerce degree from Natal
University and a Law degree from the University of
Witwatersrand, Johannesburg. He is an attorney
admitted to the Supreme Court, South Africa and
previously held the positions of Senior Vice President,
Lifegro Insurance Group, for 10 years, with the
responsibility for developing and managing a portfolio
RISURSHUWLHV LQFOXGLQJRƱFHDQG5 'SDUNV
some in excess of 400,000 sq. ft. each and numerous
small and large retail centers); Managing Director,
Retprop Investments Limited, a property company
OLVWHGRQWKH6WRFN([FKDQJHZLWKDUHWDLODQGRƱFH
SRUWIROLRLQFOXGLQJRQHPL[HGRƱFHDQGUHWDLOSURSHUW\
of 700,000 sq. ft., and President of Association of
Property Loan Stock Companies (REITS). Howard also
spent time practicing law in South Africa. He moved to
the States in 1997.
Howard oversees operational, legal and certain
construction and design matters. Howard’s
legal acumen, keen eye for detail and decades of
experience in real estate investment and management,
FRPSOHPHQWV-HƬUH\oVSDVVLRQDQGDFTXLVLWLRQVNLOOV
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CONSULTING TEAM
Our core support consulting team was selected based
on their waterfront expertise as well as their track
record and commitment to the San Diego Region.
The following pages highlight both local San Diego
projects as well as national expertise. All members of
our consulting team are exclusive to Protea Waterfront
Development.

FINANCIAL

PROFILE
.RVPRQW&RPSDQLHVDFHUWLƮHG0LQRULW\%XVLQHVV(QWHUSULVH 0%( DQGFHUWLƮHG6PDOO%XVLQHVV(QWHUSULVH
6%( LVDUHDOHVWDWHƮQDQFLDODGYLVRU\DQGHFRQRPLF
GHYHORSPHQWVHUYLFHVƮUPRƬHULQJDIXOOUDQJHRIUHDO
HVWDWHDQGHFRQRPLFDGYLVRU\SURMHFWƮQDQFHWUDQVaction structuring, negotiations, planning and project
implementation services for both the public and private
sectors. Founded in 1986, Kosmont Companies is a
nationally recognized expert in economic development
and real estate projects involving government and
private sector partnerships.
More information is available at www.kosmont.com.

MR. LARRY J. KOSMONT, CRE®
PRESIDENT AND CEO
Larry Kosmont’s 40-year
career encompasses public/
private financial structuring and
negotiations, development, and
management of real estate and
public finance transactions exceeding $12 billion. He
has an extensive track record as a public/private real
estate consultant and public finance advisor. Larry
has assisted hundreds of local government agencies
in public finance and real estate matters ranging
from large-scale economic development programs
to site-specific real estate strategies and projects.
He has guided over 1,000 private sector projects in
obtaining public approvals, structuring deal terms,
and securing public/private financing.

THOMAS JIROVSKY, LEED AP
SENIOR CONSULTANT
Thomas Jirovsky is a Senior
Consultant with Kosmont
Companies providing asset
management and public/
private advisory services to
public agencies, land owners and developers. He
is a former Senior Managing Director of CBRE
Consulting’s Los Angeles office and prior to joining
CBRE in 2000, was CFO and principal with Kotin,
Regan & Mouchly, Inc.
Through his 30-year career he specialized in the
areas of market and financial feasibility analysis,
computer-based financial models, fiscal and
economic impact, asset management, and public/
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private joint ventures for small urban infill projects
to large master-planned mixed-use projects. He has
assisted a wide range of government agencies in
evaluating commercial and industrial development
proposals and in the negotiation of development
agreements and long-term ground leases for
airports, harbors and educational institutions on
office, retail and mixed-use projects.
Mr. Jirovsky graduated with a B.S. in Architecture
from the University of Southern California and a MBA
in Finance from the University of Southern California.

KENNETH HIRA
EXECUTIVE VICE PRESIDENT

and a Vice President of Development at Lewis Retail
Centers, he evaluated and underwrote hundreds of
acres of land, successfully captured and negotiated
anchor tenant commitments creating $60 million of
value in ground-up development and redevelopment,
and was responsible for 800,000 square feet of
retail entitlement, design and development. As
Vice President of GMS Realty, Kenneth entitled one
million square feet of retail development projects, as
well as led the acquisition of 24 neighborhood and
community shopping centers, totaling 3.3 million
square feet and valued at $375 million, and organized
a $287 million recapitalization.
Mr. Hira holds a Bachelor degree in Economics and
Business from UCLA.

Kenneth Hira serves as Executive
Vice President for Kosmont
Companies. An expert in retail
development and strategies
for retail attraction, Kenneth
has over 25 years of varied experience in virtually
every aspect of real estate financing, downtown
revitalization, acquisition, entitlement, development,
asset management and disposition. His expertise is
in identifying retail tenants and negotiating retail and
mixed-use projects that can revitalize communities
and assist in economic development/tax generation
programs.
A former Executive Vice President of the Irvinebased mixed-use developer, Pacific Century
Commercial, Kenneth managed a portfolio of over
$100 million of retail sites, while operating the
commercial division of the company. Prior to this,
as a Managing Director of Acquisitions for Westrust

Redondo Beach
REDONDO BEACH, CA
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ENGINEERING

PROFILE
,Q-RKQ*0RƬDWWDQG)UDQN(1LFKROIRUPHG
partnerships in California and Oregon to provide engineering and design services to the growing marine
infrastructure of the West Coast of the United States.
,QLWLDOO\0RƬDWW 1LFKROFRQFHQWUDWHGRQKDUERUZRUNV
and waterways, bridges, buildings, industrial facilities,
military installations, and public works. However, with
the explosive growth of recreational boating in the
1950s, clients both public and private called upon
WKHƮUPoVZDWHUIURQWH[SHUWLVHLQWKHGHYHORSPHQW
of small craft marinas. That practice area has grown
DQGH[SDQGHGZLWKWKHPDUNHWDQGWRGD\WKH\RƬHUD
seasoned planning and engineering team, providing
internationally recognized expertise in the planning and
design of waterfront and marina facilities, fully supportHGE\WHFKQLFDOVWDƬ
0RUHLQIRUPDWLRQLVDYDLODEOHDWZZZPRƬDWWQLFKRO
com.

“While delivering solutions that are innovative,
SUDFWLFDOFRVWHƬHFWLYHDQGHƱFLHQWZH
distinguish ourselves from the competition
ZLWKGHFDGHVRILPDJLQDWLRQDQGDOHYHORI
experience and quality that is unmatched.”

ROBERT A. NATHAN, PE
:$7(5)52176$1'0$5,1$6
PRACTICE LEADER, SENIOR
VICE PRESIDENT
Robert Nathan is Moffatt and
Nichol’s Waterfronts and Marinas
Practice Leader responsible for
providing oversight and guidance in the planning and
design of marinas, urban waterfront developments,
and cruise ship facilities in the United States and
throughout the world. He has more than 35 years’
experience, all with Moffatt and Nichol, and has managed waterfront and marina development projects
for public and private clients in China, the Pacific Rim,
the Caribbean and Europe. His experience ranges
from providing technical support for the acquisition
of permits to managing and completing the design
and construction documents for waterfront aspects
of large resort and urban shoreline developments.
Robert has led and participated in more than 200
urban waterfront planning and design projects and
marina market studies.
In addition, Robert previously represented the U.S.
as one of two U.S. delegates selected to serve on
the Recreational Navigation Commission of the
Permanent International Association of Navigation
Congresses (PIANC) based in Brussels. He recently
served as Chairman of Working Group 134, culminating in the publication Design and Operational
Guidelines for Superyacht Facilities.

ROBERT V. SLOOP, PE
SENIOR COASTAL AND
:$7(5)5217352-(&7
MANAGER
Robert Sloop has over 20 years
of diverse engineering experience
on domestic and international projects in the coastal environment, including waterfront
developments, marinas, cruise ship facilities, coastal
structures, dredging, and harbor design. By employing a creative, team-based approach Mr. Sloop has
a proven track record for delivering projects on time
and on budget. His deep experience in urban waterfront design and entitlements adds significant value
to the team. He recently managed entitlements and
engineering for waterside elements of the $2 billion
Wharf project in Washington, D.C. that is fully entitled
and under construction. A boat owner and operator
for 30 years he knows first-hand how to deliver a
world class waterfront project.

$$521+2//2:$<3(
COASTAL ENGINEER
Aaron Holloway brings over twelve
years of experience in coastal
and water resources engineering
with a focus on coastal and
waterfront infrastructure projects,
wetland restorations, and sustainable shoreline
solutions. This experience has included sea level
rise vulnerability assessments and resiliency
planning to help coastal and waterfront clients
understand, plan for, and adapt to climate change
impacts. He adds significant value to the team with
experience balancing the forces of nature with the
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challenge of competing interests on projects within
the coastal zone. Having led projects from initial
planning through permitting, detailed design and
construction, Aaron knows how to navigate the
challenging regulatory process for projects in the
coastal zone.

-(5(0,$+ǩ-(55<Ǫ.
HOLCOMB, PE
MARINE STRUCTURAL
ENGINEER
Jerry Holcomb specializes in
structural design and marine
construction. His relevant
experience includes design for floating structures,
floating wave attenuator and fixed breakwater
structures, waterfront earth retaining structures,
fixed pier and pile-supported wharf structures,
vessel mooring and berthing structures, and site
utilities. He has provided wave/environmental loading
analysis, interpretive structural modeling analysis,
project submittal documents, regulatory and
local agency project permitting, and construction
management. Mr. Holcomb has extensive experience
with finite element software design packages,
including structural design, earth stability, and wave
analysis.

7KH:KDUIDWWKH6RXWKZHVW:DWHUIURQW
WASHINGTON, DC

The Pike at Rainbow Harbor

7DPSD5LYHUZDON

LONG BEACH, CA

TAMPA, FL
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CONSTRUCTION

PROFILE
PCL Construction Services, Inc. provides general contracting, construction management, design-build and
preconstruction services to a wide variety of clients in
the building market. PCL is ranked as the 6th Largest
Contractor in the Nation and # 3 Green Contractor by
Engineering News Record. PCL has earned a reputation for being fair and well-organized not only with our
clients, but with the subcontracting community as well.
As a national company, PCL has the ability to draw
upon our resource of over 4,500 salaried employees
to ensure proper management of projects. PCL employs experienced professionals who understand the
FRQVWUXFWLRQFKDOOHQJHVLQYROYHGLQDVSHFLƮFSURMHFW
type are paired with that project. PCL has been named
a FORTUNE 100 “Best Companies to Work For” for the
past 10 consecutive years.
More information is available at www.pcl.com.

$$521:,(+('%,$/(('$3
VICE PRESIDENT AND AREA
MANAGER
Aaron was appointed vice president and area manager of San
Diego in 2015 and is responsible
for PCL’s buildings presence in
the San Diego area. Aaron comes to San Diego after
serving as vice president and district manager of
Nordic PCL in Hawaii where he doubled the staff and
tripled the project revenue after only three years.
During his time as VP and Area Manager, Aaron has
provided valuable oversight on complex projects, aggressive schedules and large staffs. He has shown a
great ability to handle staff issues, and adjust when
necessary to get the most out of the team. He has
developed a great leadership style encouraging
his team to follow and work with him. Aaron earns
the respect of everyone by doing what he says he
is going to do and being firm when required. Aaron
possesses a valuable skill in working with and getting
the best out of a variety of personalities, adapting
his communication approach to keep the team on
the same page and to keep the project moving in the
direction needed for a successful completion. This
approach has gained him recognition by his clients
and colleagues as a team leader and a creative
“solution provider” with a proactive attitude.

MICHAEL GALLEN, DBIA,
LEED®AP
SENIOR PROJECT MANAGER
Through 22 years of experience,
Michael brings a diverse range of
knowledge and skills to his position as a Senior Project Manager.
He is a goal oriented, success driven Project Manager and well respected by his peers and his clients.
Michael’s strengths include subcontract/change
order negotiation, project coordination, quality
control, risk management, cost control and schedule
adherence.
Michael’s project experience includes: LEGOLAND
California Hotel, Carlsbad, California; Universal Studios Project #535, Hollywood, CA; Mercado del Barrio
Mixed Used Complex, San Diego, CA; CSU-San
Marcos University Student Union, San Marcos, CA;
CSU-San Marcos University Parking Structure, San
Marcos, CA; and Balboa Theater Rehabilitation, San
Diego, CA.
Michaels hold a Bachelor of Science in Civil Engineering from the University of Wisconsin.

Aaron has a Bachelor of Science Degree in Construction, Engineering & Management from Purdue
University.
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Vancouver Convention Centre West
VANCOUVER, BC

Ripley’s Aquarium of Canada

%HOO6WUHHW3LHU&HQWUDO:DWHUIURQW3URMHFW

TORONTO, ON

SEATTLE, WA
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PROFILE
Allegis Development Services, Inc. is a premier real
HVWDWHGHYHORSPHQWƮUPVSHFLDOL]LQJLQWKH6DQ'LHJR
market. The company provides comprehensive development and project management services without
taking an ownership stake in the projects.
Because success in real estate development can genHUDOO\EHFUHGLWHGWRWKHHƬRUWDQGH[SHUWLVHRIDQDEOH
and dedicated development and construction manager, Kipland Howard, president of Allegis, personally
orchestrates the the details of each project in a manner
that best suits the client’s needs.
With over 25 years of experience, Howard is uniquely
TXDOLƮHGWRSURYLGHVXSHULRUH[SHUWLVHDQGFRXQVHOLQ
land development.
$VDOLFHQVHGDUFKLWHFWZLWKFRQVWUXFWLRQƮQDQFHDQG
management experience who maintains a well-developed network of collaborative partners and local government planning agencies, Howard is able to execute
the most advantageous scenario for each project.

Gaylord Hotel and Convention Center

New Marriott Marquis Hall

Hilton Gaslamp Quarter

SAN DIEGO, CA

SAN DIEGO, CA

SAN DIEGO, CA

6(/(&7('5(/(9$17:$7(5)5217352-(&76
• &DPSEHOO6KLS\DUG5HGYHORSPHQW
San Diego, CA
This major bay front redevelopment houses a
four-star 1000-room hotel, with 35,000 square foot
ballroom, a full-service restaurant, lobby lounge and
other related amenities. Its premier waterfront site
sits on approximately 12 acres of land and 13 acres
of water next to the proposed San Diego Convention
Center expansion. In addition, it will include a freestanding restaurant, 15,000 square feet of tourist-related retail space, and a marina.
• *D\ORUG+RWHODQG&RQYHQWLRQ&HQWHU
Chula Vista, CA
A new hotel and conference center consisting of
1,500-2,000 hotel rooms, 400,000 square feet of
conference space, 60,000 square feet of retail and
restaurant space, and other hotel and convention
center amenities on approximately 35 acres.

r+LOWRQ6DQ'LHJR%D\IURQW([SDQVLRQ
San Diego, CA
The San Diego Convention Center Hilton Hotel consists of a 1,200-room, 32-story, 1.65 million square
foot project. Currently being planned and entitled
with the expansion of the convention center, the new
hotel tower will consist of 500 new guestrooms and
an adjacent ballroom/meeting facility, as well as their
associated support functions.
r1HZ0DUULRWW0DUTXLV+DOO
San Diego, CA
The proposed Marriott Marquis & Marina Facilities
Improvement Project is located within the jurisdiction
RIWKH6DQ'LHJR8QLƮHG3RUW'LVWULFWLQWKH0DULQD
Zone of the Centre City/Embarcadero area. Included
in the improvements are construction of a new and
expanded 107,000 square foot Marriott Hall with
ballroom and exhibit hall space, an outdoor event
area, and replacement of the public marina restroom
building.
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URBAN WATERFRONT EXPERTISE
CH2M regularly applies maritime engineering
expertise to the renovation and revitalization of urban
waterfronts, transforming them from uninviting,
underutilized industrial spaces into attractive areas for
public access and recreation.

PROFILE
Founded in 1946, CH2M, an employee owned
corporation, is a global leader in full-service
engineering, construction, and operations for public
and private clients. They have a deep bench of
resources with more than 25,000 professionals in 175
RƱFHVDURXQGWKHZRUOGLQFOXGLQJƮYHRƱFHVLQWKH
Southern California region (San Diego, Los Angeles,
Long Beach, Riverside, and Santa Ana).
For more than 60 years, CH2M has been recognized
as one of the most respected consultants to the ports
and maritime industry. CH2M’s Ports & Maritime Group
is consistently ranked as one of the industry’s premier
service providers by Engineering News-Record.
CH2M serves the industry on a global scale, with 400
VSHFLDOLVWSRUWV PDULWLPHSURIHVVLRQDOVWDƬORFDWHG
around the world.
CH2M has served clients in Southern California
for more than 30 years, providing planning,
design, construction services, and environmental
documentation to the POLA, the Port of Long Beach,
SANDAG, the City of San Diego and many other
municipal and commercial clients. The local Southern
&DOLIRUQLDRƱFHVZLOOVXSSRUW*DIFRQRQWKLVFRQWUDFW
2XU6DQ'LHJRRƱFHZLWKPRUHWKDQVWDƬZLOOEH
RXUSULPDU\RƱFHDQGZLOOPDLQWDLQUHVSRQVLELOLW\IRU
the services and execution of the proposed work.

As one of the largest and most respected maritime
practices in the world, they have contributed to urban
waterfront regeneration as it has accelerated in recent
years. Numerous municipalities, private waterfront
landowners and developers have called on CH2M
as they reconnect with abandoned or underutilized
waterfront sites isolated by highways, railroad tracks,
and industry. As part of this work, CH2M has worked
on the restoration of historic waterfront sites that have
been transformed into ferry terminals, parks, public
spaces, marinas, and ballparks.
CH2M has successfully managed projects that are
typically at the edge of waterways and overlap with
adjacent developments, and have design processes
that need to be applied in an integrated, practical
manner. They achieved this utilizing the same values
as our clients, by engaging client stakeholders and
HQVXULQJWKDWWKHPDQ\IDFWRUVDƬHFWLQJWKHHQWLUH
vision of the waterfront would be included.

Jewel Cable Car Ride
SINGAPORE

Concrete Float
LOS ANGELES, CA

CH2M works in close collaboration with our waterfront
architects, landscape architects, restoration specialists,
and other design professionals and master planners to
evaluate the options for waterfront redevelopment and
FUHDWHPDVWHUSODQVGHƮQLQJWKHRSWLPXPVFHQDULR
We provide all site surveys, underwater and abovewater inspections, the full range of engineering
services, and construction management required to
bring these projects to fruition.

&ROPDQ'RFN
SEATTLE, WA
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PROFILE
Community Arts Resources (CARS) is a diverse
collective of creatively minded planners and producers
engaged in the changing dynamics of the urban
environment. Based in Los Angeles, our work is
centered on urban planning, event planning and
production, public engagement and marketing. We
SDUWQHUZLWKQHLJKERUKRRGVQRQSURƮWVIRXQGDWLRQV
cities, cultural institutions, developers and designers
to create public programs and events that highlight the
unique character and untapped potential of a particular
place. With more than a quarter of a century of
experience in activating the urban realm, CARS creates
unique experiences where arts, culture, community and
civic life collide.
CARS founders Katie Bergin and Aaron Paley and
WKHLUGHGLFDWHGVWDƬKDYHFUHDWHGSURGXFHGDQG
promoted some of Los Angeles’ most innovative
cultural programs and events in public space, including
CicLAvia, Chinatown Summer Nights, the Santa
Monica Festival, Pop-Up Broadway, GLOW and the
Getty Museum Family Festivals. CARS has also been
instrumental in planning, designing and programming
some of Los Angeles’ most popular cultural and
community spaces, including Grand Park, California
Plaza, Greystone Mansion and La Plaza de Cultura y
Artes. We call upon our years of experience as event
SURGXFHUVWRGHYHORSSODQVWKDWDUHưH[LEOHDQG
attractive to a varied audience.

Re-Imagine Garden Grove

Chinatown Summer Nights

GARDEN GROVE, CA

LOS ANGELES, CA

CicLAv
LOS ANGELES, CA
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6HOHFWHG5HOHYDQW:DWHUIURQW3URMHFWV
• SDUPD Convair Lagoon: feasibility study for the
FRQVWUXFWLRQRIDFRQƮQHGGLVSRVDOIDFLOLW\
• SDUPD Coronado Golf Course Shoreline Repair:
geotechnical evaluation for the shoreline repair at a
golf course
PROFILE
Established in San Diego in 1986, Ninyo & Moore has
JURZQWRRQHRIWKHODUJHVWƮUPVLQWKHZHVWHUQ8QLWHG
States specializing in Materials Testing and Inspection,
Geotechnical Engineering, and Environmental
Engineering Services. Engineering New Record
UHFRJQL]HGWKHƮUPDVRQHRIWKH7RS
Design Firms in the United States.
1LQ\R 0RRUHKDVIXOO\HTXLSSHGDQGFHUWLƮHGLQ
KRXVHWHVWLQJODERUDWRULHVWKDWRƬHUIXOOVHUYLFHƮHOG
and laboratory services for geotechnical design, and
soil and materials testing projects.
Since 1986, Ninyo & Moore has provided innovative
solutions to complex geotechnical and environmental
challenges. Ninyo & Moore provides specialized
services in the areas of geotechnical engineering,
engineering geology, environmental engineering,
hazardous materials, construction inspection and
testing, geophysics, forensic engineering, and industrial
hygiene.

• SDUPD Shelter Island Drive and Anchorage Lane
Pavement Evaluation: geotechnical testing services

• SDUPD FY10 Pavement Maintenance Program:
geotechnical observation and testing services for the
QC operations
• SDUPD Harbor Drive Pavement Improvements:
design and testing services relative to proposed
improvements to Harbor Drive
• SDUPD SDGE Salt Water Tunnels: geotechnical and
materials testing services for the SDG&E Salt Water
Tunnels

• SDUPD North Embarcadero Visionary Plan, Phase
1A and 1B: Phase II ESA services for the realignment
of a portion of North Harbor Drive; grading and
reconstruction of a portion of West Broadway;
construction of a 105-foot wide esplanade, 30-foot
wide promenade, and 16,000-square foot plaza along
North Harbor Drive

• SDUPD Americas Cup Harbor: hazardous materials
study for America’s Cup Harbor project

• SDUPD 10th Avenue Marine Terminal Proposed Light
Poles: geotechnical evaluation for the planned light
poles

• SDUPD Convention Center Hotel Parking Facility:
geotechnical services for the planned parking facility

• SDUPD 10th Avenue Marine Terminal NOAA Project:
geotechnical and a fault hazard evaluation for the
FRQVWUXFWLRQRIDZDUHKRXVHDQGRƱFHEXLOGLQJ

• SDUPD Sewer Pump Station 34: environmental
investigation and document research
• SDUPD B Street Pier: asbestos abatement
management and industrial hygiene services

• SDUPD East Parking Lot: environmental
investigations including industrial hygiene support
• SDUPD South Embarcadero Central Park:
geotechnical services

• SDUPD 10th Avenue Marine Terminal Transit Shed:
geotechnical evaluation for transit shed no. 2

• SDUPD Parking Structure: geotechnical evaluation for
parking structure at 8th Avenue and Harbor Drive

• SDUPD 10th Avenue Marine Terminal Pavement
Evaluation: geotechnical evaluation for the planned
new pavement

• SDUPD Former Campbell Shipyard Shipways and
Mole Pier Investigation: subsurface investigation
of the shipway and mole pier area of the former
Campbell Shipyard

• SDUPD Former Campbell Shipyard Containment
Area: geotechnical evaluation for the proposed
containment area
• SDUPD North Embarcadero Master Plan: preliminary
geotechnical report services

• SANDAG Yard Substation: geotechnical evaluation for
proposed yard substation
• County of San Diego Waterfront Park: well
abandonment services

• SDUPD Navy Pier 11A: environmental investigation
for pre- and post-construction eelgrass surveys
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PROFILE
MIG, Inc. (MIG) is a multidisciplinary woman-owned
corporation that specializes in local, regional
and statewide community engagement and
communications programs to support successful
transportation plans, projects and programs.
Founded in 1982, MIG has worked extensively with
public agencies and policy makers throughout the
8QLWHG6WDWHVWRHƬHFWLYHO\FRPPXQLFDWHFRPSOH[
issues to key stakeholders, businesses and the public,
enabling them to actively participate in policy, planning
and design processes and make informed decisions.
MIG’s ability to develop and implement an informed
and comprehensive public outreach and community
information process is bolstered by superior graphic
design and communications capabilities, and is
RYHUVHHQE\VWDƬZLWKVXEMHFWDUHDH[SHUWLVHLQ
transportation policy and land use. MIG also has
well-established relationship with Caltrans through
our current and previous on-call public engagement
projects (each 5 years in length) consisting of multiple
task orders throughout the state.

This combination of skills and services has helped us
EHDQH[WUHPHO\HƬHFWLYHSDUWQHUZLWKDZLGHUDQJHRI
transportation agencies. MIG has proven abilities for
managing complex, multi-objective projects with multidisciplinary teams and for designing and implementing
outreach strategies that reach target audiences,
especially participants with little or no tradition of
participating in civic processes. MIG graphic designers
ZLOOEULQJWKHLUVLJQLƮFDQWH[SHUWLVHWRWKHSURMHFWWR
produce materials that organize and present complex
information so that participants can understand and
provide input on important issues that impact their
lives.

Downtown San Diego Mobility Plan
SAN DIEGO, CA

(QYLVLRQ$ODFKXD3OXP&UHHN
GAINESVILLE, FL

7KH1HZ2QH3DVHR
SAN DIEGO, CA
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(VWDEOLVKLQJDQ(GXFDWLRQ&RUHLQWKH'RZQWRZQ%D\IURQW5HGHYHORSPHQW
7KH8QLYHUVLW\RI6DQ'LHJRDVD)RXQGLQJ(GXFDWLRQ3DUWQHU
$SULO

7KHUHGHYHORSPHQWRI6DQ'LHJRoVED\IURQWLQWRDQLQQRYDWLYHGHVWLQDWLRQWKDWLQFOXGHVWRXULVWFRPPHUFLDOFRPPXQLW\DQGHGXFDWLRQDOH[SHULHQFHV
RƬHUVDXQLTXHRSSRUWXQLW\WRSURYLGH6DQ'LHJRVWXGHQWVHGXFDWRUVFRPPXQLW\PHPEHUVDQGYLVLWRUVZLWKOLIHORQJOHDUQLQJRSWLRQVLQWKHGRZQWRZQ
DUHD7RWKDWHQGWKH8QLYHUVLW\RI6DQ'LHJR 86' LVSRLVHGWRVHUYHDVDVLJQLƮFDQWSODQQLQJSDUWQHUZLWKLQWKHHGXFDWLRQDOFRUHRIWKH
redevelopment.
7KH8QLYHUVLW\RI6DQ'LHJRLVDQDWLRQDOO\SUHHPLQHQW&DWKROLFXQLYHUVLW\NQRZQIRUHGXFDWLQJVWXGHQWVZKRDUHJOREDOO\FRPSHWHQWHWKLFDOOHDGHUV
committed to the common good and empowered to engage a diverse and changing world. With total undergraduate and graduate enrollments
H[FHHGLQJ86'LVNQRZQLQ6DQ'LHJRDVDQLQQRYDWLYHUHVSRQVLYHDQGFKDQJHPDNHUXQLYHUVLW\ZLWKQDWLRQDOO\DQGLQWHUQDWLRQDOO\NQRZQIDFXOW\
7KHUHDUHSRWHQWLDOO\WZREURDGDUHDVLQZKLFK86'ZRXOGVHUYHDVDVLJQLƮFDQWSDUWQHULQWKHIRXQGLQJRIDQHGXFDWLRQDOFRUHZLWKLQWKH
UHGHYHORSPHQW)RUERWKRIWKHVHDUHDV86'ZRXOGXQGHUJRDSURFHVVWRGHWHUPLQHKRZZHOOWKHVHHOHPHQWVƮWZLWKLQRXUXQLYHUVLW\oVHPHUJLQJ
VWUDWHJLFSODQZKLFKORRNVWREHFRPSOHWHGE\VSULQJ
)LUVWZLWKWKHFUHDWLRQRIDFKDUWHUVFKRRODWWKHVLWH86'FRXOGH[SORUHGHYHORSLQJDpODERUDWRU\VFKRROqSDUWQHUVKLSWREHQHƮWDOOHGXFDWLRQ
VWDNHKROGHUV$ODEVFKRROLVDFROODERUDWLYHVFKRROXQLYHUVLW\PRGHOZLWKDPLVVLRQWRSUHSDUHIXWXUHHGXFDWRUVSURYLGHFXUUHQWHGXFDWRUVZLWK
RQJRLQJSURIHVVLRQDOGHYHORSPHQWHQFRXUDJHMRLQWVFKRROXQLYHUVLW\IDFXOW\UHVHDUFKRQOHDUQLQJDQGWHDFKLQJLVVXHVDQGHQKDQFHWKHOHDUQLQJRILWV
own students. Co-located within the charter school, a learning lab space would provide a training and professional development demonstration site, a
UHVHDUFKFHQWHUDVZHOODVDZRUNLQJKXEIRUIDFXOW\IURPWKH86'6FKRRORI/HDGHUVKLSDQG(GXFDWLRQ6FLHQFHV 62/(6 
$VHFRQGEURDGDUHDLQZKLFK86'FRXOGVHUYHDVDVLJQLƮFDQWSDUWQHULVOLQNLQJDYDULHW\RIDFDGHPLFSURJUDPVWRRWKHUHGXFDWLRQDOH[SHULHQFHV
ZLWKLQWKHUHGHYHORSPHQW)RUH[DPSOH86'62/(6KRXVHVDSURJUDPLQ67($0IRFXVHGHGXFDWLRQZKLFKWDNHV67(0 6FLHQFH7HFKQRORJ\
(QJLQHHULQJDQG0DWKHPDWLFV WRWKHQH[WOHYHOE\DGGLQJ$UWV OLEHUDOVRFLDOPDQXDOSK\VLFDODQGƮQHDUWV WRWKHIUDPHZRUNIRULQWHJUDWHGLQVWUXFWLRQ
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$%D\VLGH+LJK*UDGXDWH/HDUQHU3URƮOH
In 2025, a graduate of the Bayside High STEAM
Academy enters college majoring in coastal
geomorphology and oceanography…
+RZGLGWKLVVFKRROIRVWHUWKHVWXGHQWoVSDVVLRQ
DQGFDSDFLW\WREHFRPHDPDULQHJHRORJLVW"
• Each day on the Bayside High campus the student
saw the ways in which the sustainably-designed
school site paid attention to and highlighted the
precious resource of water. Field trips to the
6DQ'LHJR%D\DƬRUGHGWKHVWXGHQWDSHUVRQDO
connection to the resource and opportunities to
PDNHDGLƬHUHQFHLQSUHVHUYLQJWKH6DQ'LHJR%D\
watershed.
r 6FLHQFH7HFKQRORJ\(QJLQHHULQJ$UWVDQG0DWK
>67($0@ZDVWDXJKWLQWKHUHDOZRUOGFRQWH[W
.QRZOHGJHDFTXLVLWLRQZDVEDODQFHGZLWKKDQGV
on learning. Undergraduate school mentors from
the 8QLYHUVLW\RI6DQ'LHJRSURYLGHGSURMHFW
JXLGDQFHDQGVHUYHGDVpQH[WVWHSqUROHPRGHOV
7KHVWXGHQWoVƮUVWSURMHFWORRNHGDWWKHORJLVWLFVRI
maritime business in the 3RUWRI6DQ'LHJR.
r 67($0IRFXVHGOHDUQLQJZDVJURXQGHGLQD
foundation of the liberal arts and helped to foster
the student’s identity as an ethical, citizen scientist.
A school partnership with the nearby $TXDULXP
SURYLGHGRSSRUWXQLWLHVWRZRUNDORQJVLGHPDULQH
scientists.

r 7KHVWXGHQWKDGPXOWLSOHRSSRUWXQLWLHVWRZRUNRQ
VSHFLDOSURMHFWVWKDWGHPRQVWUDWHGWKHPDVWHU\RI
learning through the arts, music, and digital media.
7KHVFKRROoVSDUWQHUVKLSZLWKWKHSan Diego
Symphony included unique access to world-class
musicians through an Education Open Rehearsal
SURJUDP7KH6\PSKRQ\oVRXWGRRUORFDWLRQRQ
the marina inspired the student to organize an
afterschool club that explored the relationship
between nature and music.
• A school partnership with the 6PLWKVRQLDQ
,QVWLWXWLRQ0HGLD DQG%XVLQHVVDUP, provided
virtual learning opportunities for the students and
fostered the student’s meaningful understanding
of the importance of the San Diego Bay in shaping
WKHKLVWRU\RI6DQ'LHJR7KHVWXGHQWFROODERUDWHG
on the design of an exhibit using 3-D hologram
immersive technology to feature the role of the bay
LQWKHOLYHVRI1DWLYH$PHULFDQVGXULQJWKHWK
century.

• During the senior year, as part of the capstone
SURFHVVWKHVWXGHQWVSHQWRQHDIWHUQRRQDZHHN
in an internship program with a 0DULQH,QVWLWXWH
/DERUDWRU\ on the nearby water channel.
• During the college application process, the student
highlighted not only her high school experience,
but also the ways in which that learning pathway
connected and contributed to the downtown
community and the San Diego bay shoreline
UHGHYHORSPHQW7KHDSSOLFDWLRQLQFOXGHGDZHE
OLQNWRWKHVWXGHQWoVVNLOOIXOO\GHVLJQHGZHESDJH
FKURQLFDOO\KHUMRXUQH\DVDFLWL]HQVFLHQWLVWDW
Learningonthebayside.com.

r 7KHVWXGHQWVDZIUHTXHQWH[DPSOHVRIDGXOWDQG
lifelong learning. Visitors toured the school to
view the innovative learning community in action.
Next generation physical spaces within the school
VKRZFDVHGưH[LELOLW\FROODERUDWLRQFRQQHFWLYLW\
and transparency in the learning to support
students, teachers, parents and community.
r 7KHVWXGHQWSDUWLFLSDWHGLQDFDSVWRQHWHDPSURMHFW
to learn about wave energy technology around the
ZRUOG7KHSURMHFWLQYROYHGDYLUWXDODQGELFXOWXUDO
FROODERUDWLRQZLWKVWXGHQWVLQ7DVPDQLD$VWXGHQW
led exhibition of the Pelamis Wave Energy Converter
SURMHFWZDVRQGLVSOD\DWWKH$TXDULXPDQGRSHQWR
members of the community.
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5HIHUHQFHVIRU)XUWKHU,QIRUPDWLRQRQ
67(0(FRV\VWHPV1
:25.)25&($1'/$%250$5.(775(1'6
Revisiting the STEM Workforce (2014)
7KLVUHSRUWGUDZVRQWKH1DWLRQDO6FLHQFH%RDUGoV
biennial Science and Engineering Indicators report
WRKLJKOLJKWWKHJURZLQJQHHGIRU67(0NQRZOHGJH
DQGVNLOOVLQDVW&HQWXU\HFRQRP\7KHUHSRUWFDOOV
IRUEXLOGLQJDVWURQJ67(0FDSDEOH86ZRUNIRUFH
DQGDVKLIWIURPDVNLQJnKRZPDQ\67(0ZRUNHUVGR
ZHQHHGoWRnZKDWNQRZOHGJHDQGVNLOOVGRDOORIRXU
ZRUNHUVQHHGWREHVXFFHVVIXOQRZDQGLQWKHIXWXUH
Other NSB resources include the 2014 Science and
Engineering Indicators report, Digest, state data tool,
DQGD67(0HGXFDWLRQLQWHUDFWLYHRQOLQHUHVRXUFH.
Real-Time Insight Into The Market For Entry-Level
STEM Jobs (2014)
7KLVUHSRUWIURP%XUQLQJ*ODVV7HFKQRORJLHVIRXQG
WKDWLQWKHUHZHUHPLOOLRQWRWDOSRVWLQJVLQ
67(0ƮHOGV2IWKRVHRUPLOOLRQUHTXLUHDW
OHDVWDEDFKHORUoVGHJUHHDQGRUPLOOLRQ
DUHHQWU\OHYHOMREVUHTXLULQJOHVVWKDQ\HDUVRI
experience. See http://burning-glass.com/research/
stem/IRUPRUHUHVHDUFKRQWKHHQWU\OHYHO67(0
ODERUPDUNHW

DIVERSITY IN THE STEM LABOR FORCE
Change the Game for Girls in STEM (2016)
7KHUHSRUWChanging the Games for Girls in
STEM, shows that girls of color are growing up in
LQQRYDWLRQKRWEHGVOLNH6LOLFRQ9DOOH\DQG:DVKLQJWRQ
D.C., yet many never consider careers in science,
WHFKQRORJ\HQJLQHHULQJRUPDWK p67(0q GXHWRODFN
RIHQFRXUDJHPHQWDQGRSSRUWXQLW\7KLVZKLWHSDSHU
E\67(0HGXFDWLRQOHDGHU7HFKEULGJHFDOOVIRUDPRUH
sophisticated approach to solving the problem.
Women, Minorities, and Persons with Disabilities in
Science and Engineering (2015)
7KHUHSRUWWomen, Minorities, and Persons
with Disabilities in Science and Engineering shows
that although the number of women earning degrees
LQHQJLQHHULQJKDVLQFUHDVHGLQWKHSDVW\HDUV
women’s participation remains well below that of men
DWDOOGHJUHHOHYHOVDQGLQDOOƮHOGVRIHQJLQHHULQJ
7KHSURSRUWLRQRIZRPHQLVORZHVWLQHQJLQHHULQJ
computer sciences, and physics. African American
DQG/DWLQRVDUHQRZRIRYHUDOOZRUNIRUFHEXW
RQO\RIWKHHQJLQHHULQJRIWKHFRPSXWLQJ
DQGRIWKHDGYDQFHGPDQXIDFWXULQJZRUNIRUFH

(&26<67(06$1'&5266ǫ6(&72567(0
LEARNING
Collective Impact and the New Generation of
Cross-Sector Collaborations for Education: A
Nationwide Scan (2016)
7KLVUHSRUWFRQWDLQVWKHUHVXOWVRIDQDWLRQZLGHVFDQ
of collaborations in which school systems, state
and local governments, businesses, community
RUJDQL]DWLRQVDQGQRQSURƮWLQVWLWXWLRQVZRUNWRJHWKHU
to improve educational outcomes for children and
\RXWK7KHOHQVIRUWKLVUHSRUWLVHGXFDWLRQEURDGO\
sQRWMXVW67(0KRZHYHUWKHUHSRUWKDVPDQ\
intersections and interesting perspectives with the
ecosystems approach. Read the report here.
Assessing the Impacts of STEM Learning
Ecosystems: Logic Model Template and
Recommendations for Next Steps (2015)
7KLVSDSHURƬHUVHYLGHQFHRIWKHLPSDFWRIFURVV
sector partnerships on young people, and a logic
model template for communities so they may further
develop the attributes, strategies, and measures of
progress that enable them to advance opportunities
for all young people to succeed. Further research
will help us expand the promise and potential of
these collaborations. Read the full report and the
H[HFXWLYHVXPPDU\ and download the STEM Learning
Ecosystems Logic Model.
Research + Practice Collaboratory: Learning Across
Settings (2015)
7KHResearch + Practice CollaboratoryLVDƮYH\HDU
SURMHFWWKDWVHHNVWRDGGUHVVWKHORQJVWDQGLQJJDS
EHWZHHQUHVHDUFKDQGSUDFWLFHLQ67(0HGXFDWLRQ
by improving access to research, fostering dialogue
and exchange, and prototyping new research-based
LQLWLDWLYHVWRLPSURYH67(0OHDUQLQJ$FFHVVWKH
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Research + Practice Collaboratory digest of research
addressing for Learning Across Settings.
How Cross Sector Collaborations are Advancing
STEM Learning (2014)
7KLV)HEUXDU\ZRUNLQJSDSHUH[DPLQH
OHDGLQJHƬRUWVWRFUHDWH67(0/HDUQLQJ(FRV\VWHPV
67(0/HDUQLQJ(FRV\VWHPVKDUQHVVXQLTXH
FRQWULEXWLRQVRIHGXFDWRUVSROLF\PDNHUVIDPLOLHV
and others in symbiosis toward a comprehensive
YLVLRQRI67(0OHDUQLQJIRUDOOFKLOGUHQ5HDGWKHfull
report and the H[HFXWLYHVXPPDU\.
STEM Learning is Everywhere (2014)
3URFHHGLQJVRID)HEUXDU\1DWLRQDO
Research Council convening that brought together
VWDNHKROGHUVIURPWKHIRUPDOHGXFDWLRQV\VWHP
DIWHUVFKRROSURJUDPVDQGLQIRUPDO67(0WRGLVFXVV
KRZWRIRVWHUPRUHVHDPOHVVOHDUQLQJRI67(0
VXEMHFWVIRUVWXGHQWVLQWKHHOHPHQWDU\DQGPLGGOH
JUDGHV7KHUHSRUWDOVRGLVFXVVHVRSSRUWXQLWLHVIRU
67(0WKDWPD\UHVXOWIURPWKHQHZH[SHFWDWLRQV
of the Next Generation Science Standards and the
Common Core Standards for Mathematics and
Language Arts. Read the full report.

5HIHUHQFHVIRU)XUWKHU,QIRUPDWLRQRQ
'HHSHU/HDUQLQJDQG'HVLJQ%DVHG
/HDUQLQJ6WUDWHJLHV
Towards a New End: New Pedagogies for Deep
Learning (2013)
Towards a New End: New Pedagogies for Deep
Learning highlights how deeper learning pedagogies
encourage youth to develop their own visions
DERXWZKDWLWPHDQVWRFRQQHFWDQGưRXULVKLQWKHLU
constantly emerging world, and equip them with the
VNLOOVWRSXUVXHWKRVHYLVLRQV
Design Based Learning (DBL) to Innovate STEM
Education (2015)
'HVLJQ%DVHG/HDUQLQJ '%/ WR,QQRYDWH67(0
Education shows the ways in which integrating design
and technology tools into science education provides
students with dynamic learning opportunities to
actively investigate and construct innovative design
solutions.

STEM Integration in K-12 Education: Status,
Prospects, and an Agenda for Research (2014)
67(0,QWHJUDWLRQLQ.(GXFDWLRQH[DPLQHVFXUUHQW
HƬRUWVWRFRQQHFWWKH67(0GLVFLSOLQHVLQ.
education, reviews the evidence for the impact of
integrated approaches on various student outcomes,
and proposes a set of priority research questions
WRDGYDQFHWKHXQGHUVWDQGLQJRILQWHJUDWHG67(0
education. Read the full report.
1

)URPZZZ67(0
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Our team understands that it’s not enough to put
forward a team of respected, locally-invested
SDUWQHUVZRUOGFODVVGHVLJQH[SHULHQFHDQGDFXPHQ
DQGDQLQQRYDWLYHSURMHFWGHVLJQ)RUDSURMHFWRI
WKLVVFDOHDQGVLJQLƮFDQFHWRWKHZDWHUIURQWDQG6DQ
'LHJR8QLƮHG3RUW'LVWULFW 'LVWULFW LWPXVWEHRZQHG
DQGHPEUDFHGE\DIXOOUDQJHRINH\VWDNHKROGHUV
DQGFRPPXQLW\OHDGHUVDVZHOODVWKHFRPPXQLW\
DWODUJH

&KDOOHQJHV
Countering public perceptions of the Port and the
GHYHORSHUoVSULRULWL]LQJƮQDQFLDOUHWXUQV Largely,
WKHFRPPXQLW\DOUHDG\SHUFHLYHVWKHSURMHFWLQWHQW
DVWRpƮOOWKHFRƬHUVqRIWKH3RUWDQGWKHGHYHORSPHQW
team, even among many of those who support the
SURMHFW$OOPRYHVDQGGHFLVLRQVIRUWKHSURMHFWZLOO
be through this lens, which limits the understanding
DQGDSSUHFLDWLRQRIFRPPXQLW\EHQHƮWV

6XFFHVVIXOSURMHFWGHOLYHU\UHTXLUHVWKDWWKH'LVWULFW
and the developer team conduct a communitydriven, authentic approach7KHLQLWLDOSURMHFWYLVLRQ
PXVWEHRƬHUHGWRWKHFRPPXQLW\DVDVWDUWLQJSRLQW
DQGUHƮQHGWKURXJKFRPPXQLW\HQJDJHPHQWWKDW
ZHOFRPHVWKHUDQJHRIVWDNHKROGHUVDQGLQWHUHVWV
7KLVSDUWLFLSDWLRQSURFHVVPXVWUHVSHFWWKHEURDGHU
design, approvals and entitlement processes, but also
HQVXUHWKHSXEOLFoVYRLFHLVUHSUHVHQWHGDQGUHưHFWHG
in practical and meaningful ways. Ultimately, the
SURMHFWGHVLJQPXVWGHOLYHUFRPPXQLW\EHQHƮWVWKDW
DUHHPEUDFHGE\HYHU\RQH.

Conducting a public discussion focused on
a limited number of vocal stakeholders and
LVVXHV7KHUHDUHVWDNHKROGHUVFRQWULEXWLQJWRWKH
SHUFHSWLRQRIƮQDQFLDOUHWXUQVRYHUSXEOLFEHQHƮW
$IHZQDUURZO\IRFXVHGVWDNHKROGHUVZKRFODLPWR
represent the broader community will greatly limit
SXEOLFGLVFXVVLRQRISURMHFWoVEURDGHUEHQHƮWV

7KLVLVQRWDQHDV\WDVN7KHUHZLOOEHFKDOOHQJHV
to address through this approach, but also great
opportunities that can be leveraged to deliver a
ZRUOGFODVVSURMHFWWKDWLVHPEUDFHGE\DOORI6DQ
Diego.

Managing a range of expectations and desires
IRUWKHSURMHFW7KHSURMHFWFDQQRWEHDOOWKLQJV
WRDOOSHRSOHDWWKHVDPHWLPH6WDNHKROGHUVDQG
the community cannot contribute a range of ideas
ZLWKRXWXQGHUVWDQGLQJLIRUKRZWKH\ZLOOEHUHưHFWHG
DQGEDODQFHGLQWKHSURMHFW
2SSRUWXQLWLHV
Conducting a transparent, iterative process that
ZHOFRPHVFRPPXQLW\HQJDJHPHQWInstead of
WDNLQJDWUDGLWLRQDOpGHVLJQDQGGHIHQGqDSSURDFK
WRWKHSURSRVHGSURMHFWWKH3RUWDQGWKHGHYHORSHU
FDQpHGXFDWHDQGHQJDJHq7KHSDUWLFLSDWRU\SURFHVV
VKRXOGIRFXVRQGHƮQLQJWKHSURMHFWRSSRUWXQLWLHV
DQGFKDOOHQJHVDQGKRZSXEOLFLQSXWFDQPDNH
DGLƬHUHQFHLQWKHƮQDOSURMHFW%HXSIURQWDQG
consistent throughout the process, and focus on
FRPPXQLW\EHQHƮWV

41

APPENDIX

A6
Engagement & Outreach Plan
%XLOGLQJDVXSSRUWHUEDVHRIFUHGLEOHVWDNHKROGHUV
While all community members will be welcomed into
the process, the District and the developer must
also focus attention on building a diverse supporter
EDVHRINH\FRPPXQLW\OHDGHUV7KLVFRQWLQJHQWZLOO
EHLPSRUWDQWWRH[WHQGLQJWKHSURMHFWoVUHDFKWRWKH
FRPPXQLW\DQGVKRZFDVLQJFRQƮGHQFHLQWKHGHVLJQ
and approval process.
Providing public participation opportunities
IRUDOOVWDNHKROGHUVDQGFRPPXQLW\PHPEHUV
Not everyone will want to participate at the
VDPHOHYHORUIUHTXHQF\7KHSURMHFWWHDPPXVW
provide participation opportunities that are varied
DQGWDUJHWHGWRVSHFLƮFJURXSVDQGLQWHUHVWV
Participation should include a mix of in-person
DFWLYLWLHV HJZRUNVKRSV DQGUHPRWHLQYROYHPHQW
(e.g., web-based).
Ensuring public participation is meaningful and
DXWKHQWLF7KHSDUWLFLSDWLRQDFWLYLWLHVVKRXOGEH
UHDODQGQRWMXVWWRpFKHFNWKHER[q3DUWLFLSDQWV
should provide input that is relevant to the state of the
SURMHFWGHVLJQDQGDOVRXQGHUVWDQGKRZDQGZKHQ
public input will be reconciled and addressed in the
process.

APPROACH
7KHFKDOOHQJHVDQGRSSRUWXQLWLHVGHVFULEHG
above can be addressed through a multi-pronged
participatory process. Critical to shaping the
participatory process will be integrating it seamlessly
with the design, approval and entitlement processes.
Our team will utilize a range of proven and innovative
PHWKRGVWKDWHQJDJHDOOVWDNHKROGHUVWKURXJK
WDUJHWHGHƬRUWVDQGLQYROYHWKHPLQWKHSURFHVVLQ
creative and meaningful ways.
Community Engagement Strategy
Importantly, after the District selects the our team for
negotiation, we will develop and conduct a community
engagement strategy that promotes thorough
DQGHƱFLHQWSDUWLFLSDWLRQDQGSURMHFWDSSURYDO
Fundamental to our approach will be to integrate
participatory processes with technical processes
in a structure that facilitates broad, meaningful,
well-documented participation, and that provides
productive information and shapes the design
RXWFRPHV7KHVWUDWHJ\ZLOORXWOLQHFOHDUGHDGOLQHV
roles and responsibilities for our team and the District
(if desired) implementing the strategy. We will review
progress to date with the District and revise the
strategy with updated activities, deadlines, roles and
responsibilities on a quarterly basis, or as needed.
Branding and Key Messages
7KHNH\WRWKHVXFFHVVRIDFRPPXQLW\HQJDJHPHQW
strategy is a sustained presence with persistent and
deliberate messages directed at core audiences.
Maintaining a consistent message with the wide
UDQJHRIVWDNHKROGHUVDQGWKHFRPPXQLW\DWODUJHFDQ
EHDGLƱFXOWWDVN2SHQFKDQQHOVRIFRPPXQLFDWLRQ
FOHDUO\FRPPXQLFDWHGJRDOVDQGREMHFWLYHVDQG
easily available reference tools will be essential
elements in achieving a coordinated, comprehensive

DQGHƬHFWLYHFDPSDLJQWREXLOGDVXSSRUWIRUWKH
SURMHFW
Collateral Development
2XULQKRXVHFUHDWLYHVWDƬXQGHUVWDQGVWKHG\QDPLFV
of communication, motivation and human behavior.
Our team’s experience in developing collateral
materials, signage, videos, computer simulations
DQGWKHIXOOUDQJHRIPDUNHWLQJDQGFRPPXQLFDWLRQV
SURGXFWVLVJURXQGHGLQRXUH[WHQVLYHSURMHFW
H[SHULHQFHZRUNLQJZLWKSXEOLFDJHQFLHVDQG
private interests. We will create products that meet
REMHFWLYHVOHYHUDJHH[LVWLQJUHVRXUFHVXWLOL]HFXUUHQW
outreach channels, and focus on our core audiences.
:HZLOOHQJDJHVWDNHKROGHUVZLWKPDWHULDOVWKDWDUH
tailored, creative, new and compelling.
Activities
6WDNHKROGHU,QWHUYLHZVDQG*URXS,QWHUYLHZV
6SHFLƮFVWDNHKROGHUJURXSVZLOOKDYHDKLJKOHYHO
RILQWHUHVWLQWKHSURMHFWDQGPD\UHTXLUHPXOWLSOH
RSSRUWXQLWLHVWRSURYLGHLQSXW6WDNHKROGHULQWHUYLHZV
DQGIRFXVJURXSVSURYLGHDQRSSRUWXQLW\IRUNH\
VWDNHKROGHUVWRGLVFXVVWKHSURMHFWDQGWKHLU
concerns early in the process while providing a way of
V\VWHPDWLFDOO\pPDSSLQJqWKHSROLWLFDOODQGVFDSHWKDW
XQGHUOLHVSURMHFWRSSRUWXQLWLHVDQGFRQVWUDLQWV7KH
LQGLYLGXDODQGJURXSLQWHUYLHZVDOORZSHRSOHWRVSHDN
more candidly about their goals and concerns—
KHOSLQJWKHSURMHFWWHDPWRLGHQWLI\SURMHFWLVVXHVDQG
opportunities, as well as potential areas of agreement
DQGGLVDJUHHPHQWUHJDUGLQJWKHSURMHFW
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Individual and group interviews will be conducted
ZLWKNH\RSLQLRQOHDGHUVLQWHUHVWJURXSVDQG
RUJDQL]DWLRQV7DUJHWJURXSVFRXOGLQFOXGH
r'RZQWRZQQHLJKERUKRRGDVVRFLDWLRQVDQGJURXSV
r%XVLQHVVRZQHUVDQGRUJDQL]DWLRQV
r0DULWLPHLQGXVWU\
r7RXULVPDQGFRQYHQWLRQVWDNHKROGHUV
r0HGLDRXWOHWV
r&RPPXQLW\EDVHGRUJDQL]DWLRQV
r(OHFWHGRƱFLDOV
r&LW\RI6DQ'LHJRDJHQFLHV
r7UDQVSRUWDWLRQLQWHUHVWV
r+LVWRULFSUHVHUYDWLRQJURXSVDQG
• Other interest groups (taxpayers’ associations, real
estate groups, issue advocacy groups, etc.)
,QGLYLGXDODQGJURXSLQWHUYLHZHHVPD\EHDVNHGWR
LGHQWLI\RWKHUVWDNHKROGHUVRUVSHFLDOLQWHUHVWJURXSV
who should be involved in the process. Information
from the interviews will provide important guidance in
GHYHORSLQJWKHSURMHFW
Web Technologies
Our web designers and software engineers build web
technologies and tools to promote programs and
SURMHFWVIRUSDUWLFLSDWRU\SURFHVVHV6RFLDOPHGLD
strategies, online advertising, program websites
are an integral part of our communications and
PDUNHWLQJVWUDWHJ\DQGSODQQLQJ:HZLOOZRUNZLWK
the District to develop and implement cutting-edge
technologies that expand the use of the web as an
interactive and dynamic medium. MIG has created
DFRQWHQWPDQDJHPHQWV\VWHP7RZQVTXDUH70
VSHFLƮFDOO\WRHQJDJHVWDNHKROGHUVLQSURMHFWVWKDW
DƬHFWWKHLUTXDOLW\RIOLIH7KLVLQYDOXDEOHWRROKDV
standard features and can also integrate new features
and outside vendors’ content and interactive tools

to produce a cohesive design and seamless user
experience. Our web tools are easy to use and will
EHWDLORUHGWRWKHSURMHFWoVQHHGVDQGWKH3RUWoV
SUHIHUHQFHVXVLQJDQ\FRPELQDWLRQRI2XU7HDPVWDƬ
3RUW'LVWULFWVWDƬDQGRWKHUSURMHFWWHDPPHPEHUV
Public Meetings
Public Meeting Format. Our team will design, plan and
facilitate public meetings to gather broad input on
WKHSURMHFWGHVLJQDQGLVVXHV7KHSXEOLFPHHWLQJV
provide the setting for both sharing and collecting
LQIRUPDWLRQWKHSURMHFWWHDPFDQSUHVHQWWKH
FRPPXQLW\ZLWKSURMHFWSURJUHVVDQGVWDWXVZKLOH
VROLFLWLQJIHHGEDFNDQGLQSXW3XEOLFPHHWLQJVZLOOEH
scheduled at locations that provide the best access
to community members. Events can be planned to
DOORZSDUWLFLSDQWVWRpGURSLQqIRUDVKRUWRUH[WHQGHG
period of time.
7KHSXEOLFPHHWLQJVZLOOEHVWUXFWXUHGWRHQVXUH
clear understanding of the issues and opportunities
DVVRFLDWHGZLWKWKHSURMHFWWKHRSWLRQVDYDLODEOHDQG
their impacts, and preferred options. Public meeting
IRUPDWVZLOOEHƮ[HGRUưH[LEOHDVDSSURSULDWH
and could be designed to accommodate multiple
languages. Public meetings can range from small
focus groups and charrettes to town-hall meetings
and public forums. Each public meeting will be
GHVLJQHGWRPHHWLGHQWLƮHGJRDOVZLWKDFWLYLWLHV
including, but not limited to:
r 3UHVHQWDWLRQVRUSURJUHVVUHSRUWV
r /DUJHRUVPDOOJURXSGLVFXVVLRQV
r *URXSEUDLQVWRUPLQJ
r ,QGLYLGXDORUJURXSIHHGEDFNH[HUFLVHVDQG
r 3ULRULWL]DWLRQRUUDQNLQJRIFRPPXQLW\SUHIHUHQFHV

)DFLOLWDWLRQDQG*UDSKLF5HFRUGLQJ2XUWHDPRƬHUVD
deep bench of professionals and diverse experience
in providing facilitation services for planning and
GHVLJQSURMHFWV:HZLOODSSO\RXULQWHUQDWLRQDOO\
recognized facilitation expertise in developing and
using innovative techniques to create an open
DWPRVSKHUHLQZKLFKGLƬHUHQWYLHZSRLQWVFDQEH
KHDUGDFNQRZOHGJHGDGGUHVVHGDQGUHFRQFLOHG
)XUWKHUPRUHRXUWHDPRƬHUVFHUWLƮHGWUDQVODWRUV
interpreters to support development of facilitation
materials and to provide real-time/simultaneous
WUDQVODWLRQGXULQJPHHWLQJV8OWLPDWHO\WKHREMHFWLYHV
and desired outcomes for each engagement, as well
as the needs and characteristics of participants, will
drive the facilitation approach.
In all of our facilitation engagements, MIG combines
OLVWHQLQJVNLOOVVWUDWHJ\DQGJUDSKLFUHFRUGLQJ
techniques to help the group stay focused, engaged
DQGPRYLQJIRUZDUGVLJQLƮFDQWO\UHGXFLQJWKH
problems common to groups that do not have
facilitation, such as dominance of personalities,
pEDFNWUDFNLQJqDQGXQUHVROYHGFRQưLFWV7RUHFRUG
outcomes and as an aid to facilitation, MIG uses a
WHFKQLTXHFDOOHGpIDFLOLWDWLRQJUDSKLFVqWKDWFRPELQHV
OHDGHUVKLSVNLOOVZLWKJUDSKLFQRWHWDNLQJ3DUWLFXODUO\
HƬHFWLYHLQJURXSVHWWLQJVWKLVWHFKQLTXHHQFRXUDJHV
IUHHWKLQNLQJDQGWKHUDSLGJHQHUDWLRQRILGHDV
Participant comments and questions are recorded
in text and illustrations on large wall-sized paper
(wallgraphics) that help to establish the group’s
PHPRU\RIERWKWKHưRZDQGWKHFRQWHQWRI
discussions. In our experience, this method of
meeting facilitation encourages interaction and
cooperative participation, and leads to group
consensus because the participants are able to
visualize their ideas and build upon each other’s
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FRPPHQWV7KHZDOOJUDSKLFVDUHXVHGWRDLGGHFLVLRQ
PDNLQJGXULQJPHHWLQJVDQGSURGXFHZULWWHQUHSRUWV
of group discussions.
Interactive Visualization Tools. MIG utilizes interactive
visualization tools in many public involvement
processes. Our team has the technical capability to
employ several modeling software programs. Each
WRROKDVEHQHƮWVDQGVKRXOGEHFKRVHQEDVHGRQ
WKHQHHGIRULQWHUDFWLYLW\DPRQJRWKHUV7KHVHWRROV
provide for interactive analysis and 3-D visualization
WKDWLVYHU\HƬHFWLYHIRUDQDO\]LQJSURMHFWGHVLJQVDQG
HQJDJLQJWKHSXEOLFLQWKHGHFLVLRQPDNLQJSURFHVV
Depending on the tool, we can integrate the words,
numbers, maps and images that planners and
designers traditionally use for planning and designing
purposes into one real-time, multi- dimensional
environment. Additionally, we can provide a webenabled modeling tool that can be made available
to the wider public. In developing this option, it will
EHLPSRUWDQWWRXQGHUVWDQGWKHREMHFWLYHVDQGWKH
NLQGRILQIRUPDWLRQWKDWZRXOGEHPRVWUHOHYDQWDQG
LPSRUWDQWWRERWKWKHFRPPXQLW\DQG'LVWULFWWRPDNH
the best use of this exercise.
Interactive Polling and Electronic Voting. Our team
can facilitate meetings using Audience Response
6\VWHPV7KLVWHFKQLTXHLVHVSHFLDOO\HƬHFWLYHLQ
large groups where preferences and priorities are
being invited. Polling also helps ensure that everyone
is an active participant. It’s a technique that can be
applied to help people stay engaged in discussions,
RUWRKHOSDJURXSGLVFXVVWUDGHRƬVDQGVHOHFW
alternatives. Each participant will be provided with
DNH\SDGWKDWLQFOXGHVp\HVqDQGpQRqEXWWRQVDQG
buttons numbered 1 through 9. Participants will
XVHWKHNH\SDGVWRLQGLFDWHWKHLUSUHIHUHQFHVDQG

SULRULWLHV.H\SDGUHVSRQVHVZLOOEHURXWHGWKURXJKD
central box that is connected to a computer and video
SURMHFWRUWKDWWDEXODWHVDQGSURMHFWVWKHUHVSRQVHV
LQVWDQWDQHRXVO\5HVXOWVZLOOEHSURMHFWHGRQWRD
screen or printed for immediate distribution.
Documentation. Public meetings and facilitation will
be married to a process documentation approach
WKDWWDNHVFDUHIXOUHFRUGRIFRQFHUQVDQGLVVXHV
2XUWHDPZLOOZRUNZLWKWKH'LVWULFWWRHPSOR\D
documentation approach and structure and meets
WKHQHHGVRIWKHGHVLJQSURFHVVDQGRQJRLQJHƬRUWV
WRFRQYH\RXWUHDFKƮQGLQJVWRVWDNHKROGHUVWKH
FRPPXQLW\DQGGHFLVLRQPDNHUV&ULWLFDOWRWKH
approach will be to provide visible proof that opinions
were heard and considered, yet in a concise and
accessible format.
Community Presentations
Our outreach team will deploy to organizations with a
YHVWHGLQWHUHVWLQWKHSURMHFWWRFRQGXFWLQIRUPDWLRQDO
SUHVHQWDWLRQV7KHSUHVHQWDWLRQVZLOOIRFXVRQ
WKHSXUSRVHDQGYDOXHRIWKHSURMHFWWKHGHVLJQ
VWDWXVDUHDVIRUFRQWLQXHGGLVFXVVLRQDQGGHVLJQ
GHYHORSPHQWDQGKRZWRVWD\HQJDJHG
Media Relations
2XUWHDPoVH[SHULHQFHZRUNLQJLQWKHORFDOPHGLD
ODQGVFDSHDQGUHODWLRQVKLSVZLWKNH\RXWOHWVZLOOEULQJ
DGGHGYDOXHWRPHGLDUHODWLRQVIRUWKHSURMHFW2XU
DSSURDFKWRPHGLDUHODWLRQVZLOOEHWRZRUNFORVHO\
ZLWKWKH'LVWULFWVWDƬWRXQGHUVWDQGKRZRXUWHDP
can complement and strengthen the Port’s media
RXWUHDFKWRWKHEHQHƮWRIHQJDJLQJDEURDGVHWRI
VWDNHKROGHUVDQGWKHSXEOLFDWODUJH,WLVFULWLFDOWKDW
WKH3RUWDQGRXUVWDƬKDYHFOHDUSURWRFROVDERXW
engaging the media in all interactions.
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and Headquarters Parking
As mentioned in our cover letter, from the start we
KDYHLQWHUDFWHGZLWKORFDOVWDNHKROGHUVLQFOXGLQJWKH
Save Seaport Village Group. We are sensitive to the
livelihood of the current ownership and employees of
your tenants. For this reason we have prepared a plan
that will allow existing tenants to remain on site as
ZHOODVSURYLGHDGHTXDWHSDUNLQJIRUWKHWHQDQWVWKH
Headquarters, and visitors.

7KHIROORZLQJSDJHVKLJKOLJKWRXUSURSRVHGVROXWLRQ
that will allow our development team to accommodate
RI\RXUH[LVWLQJWHQDQWVDQGSURYLGH
SDUNLQJVWDOOVIRUXVHE\\RXUH[LVWLQJWHQDQWVDVZHOO
DVHPSOR\HHVDQGYLVLWRUVRIWKH7HUUDPDURZQHG
+HDGTXDUWHUVSURMHFW2XUVROXWLRQLVEDVHGRQWKUHH
SKDVHV3KDVH,  LQFOXGHVXWLOL]LQJH[LVWLQJ
buildings, providing temporary buildings and building
WKHDIRUHPHQWLRQHGSDUNLQJIROORZHGE\3KDVH,,
 ZLWKWKHWUDQVIHURIWHQDQWVLQWRQHZVKHOO
VSDFHVDQGƮQDOO\PRYLQJWKHWHQDQWVLQWRWKHLU
VHOHFWHGVSDFHLQ3KDVH,,,  

$FFRPPRGDWLRQRI([LVWLQJ7HQDQWV7HPSRUDU\3DUNLQJ&DOFXODWLRQ
7HPSRUDU\3DUNLQJ6WDOOV̧5HTXLUHG
Square footage of existing Seaport Village tenants
RIH[LVWLQJWHQDQWVWRUHPDLQ




Square footage of existing tenants to remain



(factored)



3DUNLQJVWDOOVSURYLGHGSHUVTXDUHIHHW

4

3DUNLQJVWDOOVSURYLGHGIRUH[LVWLQJWHQDQWV
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3OXVSDUNLQJVWDOOVSURYLGHGIRU7KH+HDGTXDUWHUV



3OXVSDUNLQJVWDOOVUHSODFHSXEOLFSDUNSDUNLQJ



7HPSRUDU\3DUNLQJ6WDOOV5HTXLUHG



7HPSRUDU\3DUNLQJ6WDOOV̧3URYLGHG
([LVWLQJSDUNLQJVWDOOVWRUHPDLQ



1HZWHPSRUDU\SDUNLQJDWSXEOLFSDUN



7HPSRUDU\3DUNLQJ6WDOOV̧3URYLGHG
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VIRGIN HOTELS NORTH AMERICA, LLC
65 Bleecker Street, 6th Floor
New York, NY 10012
April 22, 2016
VIA EMAIL
Attn: Yehudi “Gaf” Gaffen
Chief Executive Office
Protea Waterfront Development
5960 Cornerstone Court West, Suite 100
San Diego, CA 92121
Re:

Protea Waterfront Development

Dear Gaf:
Virgin Hotels is pleased to express our interest in a partnership with Protea in the
development of a lifestyle hotel as part of the Port of San Diego’s Waterfront Project.
The Virgin brand brings 70 million global customers and will give the Virgin Hotel San
Diego an identity recognized globally. Virgin’s established and successful sales and distribution
power provide an incredible consumer base for a hotel in the San Diego market. Virgin’s loyal
fans and brand ambassadors will be pre-disposed to trial, and our vast social media network will
help spread the word and create demand before the doors are even open.
The first Virgin Hotel in San Diego will be a “Shot Heard Around the World”. The media
coverage will be tremendous, as the press will see an immediate and natural fit between the
Virgin brand and the energy of the San Diego market. Sir Richard’s involvement will further
fuel the excitement around this announcement and will guarantee that this is a front page story,
in business and consumer press. Even in the planning and design phases, this buzz will help
attract top-notch food and beverage partners, designers and other innovators looking to make a
splash and get aboard early with a growing global lodging platform. Virgin Hotel San Diego
will be a magnet for the best talent in the market, and, if history is any guide, these parties will
be willing to work on favorable terms for the chance to be involved in the newest game-changing
Virgin venture.
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We come to the market as part of one of the world’s most valuable, recognized and
respected brands. From our perspective, it is not enough that the Virgin brand is recognized.
What matters most is that in the minds of our consumers around the world, we are known for
delivering heartfelt service, providing a delightful surprise, being red hot and having an
insatiable curiosity. The Virgin brand’s positioning is an antidote to what is lacking in so many
lifestyle hotels that deliver style but stumble in service, that are “cool” but at the expense of
being functional, and are “exclusive” but leave customers feeling alienated.

This Letter is solely an indication of the interest of the parties hereto and is not binding
on either party, except for the provisions set forth in the preceding paragraph, which shall be
binding upon the parties. Neither party shall be bound to undertake any transaction unless and
until the parties negotiate, execute and deliver definitive agreements with respect to the
management of the Hotel, in each case in form and substance that are acceptable to each of the
parties.
We are excited about the potential transaction described herein, and we sincerely hope
that we can open the Virgin Hotel San Diego with you in near future.
Very truly yours,
Allie Hope
Head of Development & Acquisitions
Virgin Hotels North America, LLC
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Yehudi “Gaf” Gaffen
Chief Executive Officer
Protea Waterfront Development
5960 Cornerstone Court West, Suite 100
San Diego, CA 92121
April 22, 2016
Via Email
Gaf,
Thank you for providing us with the opportunity to participate in Protea’s response to The Port of San
Diego’s Waterfront RFP. YOTEL is eager to move rapidly on this opportunity and is prepared to dedicate
internal resources to providing support as necessary to aide Protea in the proposal process over the
coming months.
YOTEL is interested in securing a Management Agreement to operate a 300-350 Cabin hotel as part of the
proposed mixed-use development. We are confident that our affordable luxury lifestyle concept will be
optimally positioned between the discussed higher-end 4-star lifestyle and lower-end hostel products,
creating a dynamic ‘hospitality hub’ in the heart of Seaport Village.
We are fascinated by the opportunity to become a part of the waterfront revitalization and are no
strangers to anchoring up-and-coming neighborhoods of established cities. We are currently developing
a 326-Cabin YOTEL project on a prime parcel in Boston’s Seaport Square master planned development, a
similar vision to what has been explained for this project. In Downtown Miami, we are underway with a
260-Cabin mixed-use project nearby the cornerstone World Center project. In San Francisco, we are in the
midst of a 203-Cabin adaptive reuse project in the fast-changing Mid-Market area. And last, but not least,
our operating 713-cabin hotel in New York City is minutes away from the new Hudson Yards development
which is aimed to transform the West Side of New York City over the next few years. These are only a
few of our active signed pipeline projects with additional locations confirmed for London, Paris, Geneva,
Singapore, and Dubai, with several more on the way.
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YOTEL has proven its ability to add value to projects through its design, distinctive positioning, branding,
and operational and space planning efficiency. We plan on drawing from YOTEL’s forward-thinking
concept and unique development capabilities to execute on successful projects throughout the world –
with the goal of 50 hotels signed, under development, and/or operating by 2020.
We look forward to collaborating with your team to create an incredible project that will contribute to
the creating engagement and value for visitors and locals alike at San Diego’s new Seaport Village.

Yours Sincerely,

Jason Brown
Chief Development Officer

Rohan Thakkar
Senior Development & Strategy Manager
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PARKING AND MOBILITY IMPROVEMENTS
:HKDYHDQDO\]HGWKHVWDQGDUGSDUNLQJUHTXLUHPHQWV
RIRXUSURMHFWEDVHGRQLQGLYLGXDOXVHVDQGWKH
VWDQGDUGSDUNLQJUHTXLUHPHQWVDVVRFLDWHG7KLV
shows a shortfall however the redevelopment of
the Central Embarcadero, presents the opportunity
WRUHYLVLWWKHSDUNLQJDQGPRELOLW\VROXWLRQVLQWKH
area to support a variety of visitor-serving uses. As
stated in the RFQ, due to the site’s proximity to a
variety of multi-modal transportation options, the
opportunity exists for incorporating a variety of
SDUNLQJPDQDJHPHQWVWUDWHJLHVLQFOXGLQJWKHXVHRI
HPHUJLQJWHFKQRORJLHVDQGOLQNDJHVWRH[LVWLQJORFDO
and regional transportation systems, mobility hubs,
and water transportation systems.
2XUSDUNLQJDQGPRELOLW\VROXWLRQVIRFXVRQWKH
integration of the following transportation modes:
• Encourage non-SOV access by maximizing
DYDLODEOHWUDQVLWHDV\DFFHVVWRVN\ZD\ELF\FOHDQG
ZDONLQJRSSRUWXQLWLHVDQGFUHDWLQJDFRQWLQXRXV
FRQQHFWLYHSHGHVWULDQQHWZRUNVXUURXQGLQJWKH
development area.
• Plan from the pedestrian’s perspective, creating an
HQYLURQPHQWSOHDVDQWDQGVDIHIRUZDONLQJRUELNLQJ
7KLVHQWDLOVVLWLQJDPL[RIXVHVDQGORFDWLQJSDUNLQJ
either on the street or in our proposed below grade
SDUNLQJVWUXFWXUH
• Maximize pedestrian safety, accessibility and
comfort and the availability and clarity of passenger
information.
• Provide comprehensive, frequent and direct
supportive transit service, with stops located

closely and conveniently to Seaport, and transit
service scheduled to enable easy passenger
connections to arriving and departing ferries, as
ZHOODVVN\ZD\VFKHGXOHDQGDUULYDOWLPHV
r0LQLPL]HVFKHGXOLQJDQGSK\VLFDOFRQưLFWVEHWZHHQ
modes, allowing seamless and convenient transfer
between ferries, transit, and rails.
r0DQDJHSDUNLQJGHPDQGVWUDWHJLFDOO\VXFKDVZLWK
time-limiting and/or requiring payment for street
SDUNLQJWRUHGXFHSDUNLQJGHPDQG:KHQSDUNLQJ
LVGHHPHGHVVHQWLDOSURYLGHSDUNLQJLQQHDUE\SDUN
DQGULGHORWVRUUHPRWHSDUNLQJJDUDJHFRPSOH[ZLWK
connections to transit service, or in lots or garages
ZLWKLQHDV\ZDONLQJGLVWDQFHWRWKHWHUPLQDORU
GLUHFWFRQQHFWLRQWRSURSRVHGVN\ZD\V\VWHPZLWK
FRQYHQLHQWDFFHVVWRSDUNLQJJDUDJHV
7KHIROORZLQJVHFWLRQRXWOLQHVWKHEHQHƮWVRI
GHYHORSLQJSDUNLQJDQGPRELOLW\LPSURYHPHQWVZLWK
multi-modal transportation that are highlighted as
part of our proposed solution. Mobility improvements
can support a multitude of transportation options
LQFOXGLQJULGHVKDULQJFDUVKDULQJELNHVKDULQJELNH
SDUNLQJVKXWWOHVHUYLFHSDVVHQJHURQO\IHUU\ZDWHU
taxi and emerging urban transport solutions, such
DVWKHXUEDQDHULDOURSHZD\VN\ZD\7KHVHPRELOLW\
LPSURYHPHQWVRƬHUDQRSSRUWXQLW\WROLQNEDFNWR
existing local and regional transportation systems,
VXFKDVWKH6HDSRUW9LOODJH7UROOH\6WDWLRQ 7UROOH\ 
WKH6DQWD)H'HSRW6WDWLRQ &RDVWHU$PWUDNDQG
7UROOH\ DQGH[LVWLQJEXVURXWHV,QDGGLWLRQWRDGGLQJ
DGGLWLRQDOVKDUHGSDUNLQJVSDFHVDWWKH:DWHUIURQW
IRUYLVLWRUDQGHPSOR\HHSDUNLQJWKHRSSRUWXQLW\
exists for incorporating a variety of new and existing
transit options into the area.
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3DVVHQJHU2QO\)HUU\:DWHU7D[L
7KHUHDUHWZRH[LVWLQJSDVVHQJHURQO\IHUU\URXWHV
currently in operation from Broadway Pier to the
Coronado Ferry Landing, and from the Convention
&HQWHU WK$YHQXH3LHU WRWKH&RURQDGR)HUU\
Landing. A new third route will be implemented and
LQWHJUDWHGLQWRWKH3URMHFWIURPWKH6HDSRUWORFDWLRQ
to the Coronado Ferry Landing. A water taxi with
RƬVLWHODQGLQJGRFNVFRXOGDOVREHFRQVLGHUHGDV
a water transportation system, operating at higher
speeds, providing connectivity around the Bay.
A preliminary concept layout of the Seaport Ferry
Route and water taxi locations is shown in the
following Exhibit. We estimate the Seaport route
ZRXOGFDUU\XSWRSDVVHQJHUVSHU\HDUDQG
FRPSOHPHQWWKHH[LVWLQJSDVVHQJHUVWKDW
travel between the Convention Center and Coronado
DQGSDVVHQJHUVWKDWWUDYHOEHWZHHQ
Broadway Pier and Coronado per year via the Flagship
)HUU\7KHZDWHUWD[LFRXOGWUDQVSRUWSHRSOHEHWZHHQ
the Business District at B Street, the Convention
Center, Seaport, Chula Vista Bayfront (future) and
WKHQFRPSOHWHWKHORRSLQ'RZQWRZQ7KHUHDUHDOVR
plans in process to add new water taxis that will have
WKHDELOLW\WRDFFRPPRGDWHXSWRSHRSOH

8UEDQ$HULDO5RSHZD\6N\ZD\
Urban aerial ropeways are an innovative application
of existing technology to meet the ever changing
demands of public transportation agencies. Once
FRQVLGHUHGWKHGRPDLQRIVNLUHVRUWVWKHDSSOLFDWLRQ
of aerial ropeways to the urban environment is
HQDEOLQJWUDQVSRUWDWLRQSODQQHUVWRRƬHUXQLTXH
solutions for cities where there are geographic or
topographic constraints. Urban aerial ropeways
provide more than a transportation solution – they

HQDEOHWKHSXEOLFWRH[SHULHQFHD&LW\IURPDGLƬHUHQW
perspective that leaves a lasting impression on both
residents and tourists.
'RZQWRZQ6DQ'LHJR6N\ZD\/RRS
7KH6DQ'LHJR6N\ZD\DOLJQPHQWIURP%DOERD3DUN
YLDWK$YHQXHWRWKH*DVODPS4XDUWHUSURYLGHV
an opportunity for early implementation of an initial
OHJWRDODUJHU6N\ZD\V\VWHPLQGRZQWRZQ6DQ
Diego. An opportunity exists to connect the initial
WK$YHQXHOHJWRWKLVGHYHORSPHQWSURMHFWDQGWR
create a downtown loop, which would provide an
additional mobility solution in downtown San Diego,
directly serving the waterfront development with this
LQQRYDWLYHWUDQVSRUWDWLRQVROXWLRQ7KHZDWHUIURQW
could be experienced from a new vantage point, and
provide a unique transportation mode to access the
waterfront development. An iconic station at the heart
of the development could serve as a transportation
node, surrounded by mobility hubs solutions.

r &DELQFDSDFLWLHVRIWRSHUVRQV
r 0D[LPXPV\VWHPFDSDFLW\RISDVVHQJHUVSHU
hour per direction
r 7RZHUVSDFLQJRIWRIW
r 7RZHUIRRWSULQWRIWRIWLQGLDPHWHU
([DPSOHDSSOLFDWLRQVRIWKHDHULDOVN\ZD\JRQGRODDUH
VKRZQEHORZERWKDWDVNLUHVRUW ([KLELWs:KLVWOHU
Village Gondola), and in a waterfront setting (Exhibit
2 – Singapore – Jewel Cable Car Ride):
([KLELWs:KLVWOHU9LOODJH*RQGROD

,QFOXGHGLQRXUEXGJHWVIRU6HDSRUWLVWKHFRVWWR
FRPSOHWHDIHDVLELOLW\VWXG\IRUWKLVH[WHQVLRQWR
WKHWK6WUHHW6N\ZD\OHJ
7KHUHDUHDOVRRSSRUWXQLWLHVZLWKWKH6N\ZD\
to integrate this system with the other public
transportation systems, using connectivity measures
such as phone applications and smart cards for
WLFNHWLQJLQWHJUDWLRQDQGFRPELQLQJWKHULGHSULFH
ZLWKWLFNHWHQWU\IRUVLWHDWWUDFWLRQV
A monocable gondola consists of cabins that are
VXSSRUWHGDQGSURSHOOHGE\DVLQJOHFDEOH7KHXVH
of a single cable results in smaller cabins, decreased
tower spacing, and a low tolerance to winds. However,
WKHIRRWSULQWRIHDFKWRZHULVDOVRVPDOOHU.H\
features of monocable gondolas include:
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([KLELWs6LQJDSRUHs-HZHO&DEOH&DU5LGH

A preliminary concept layout of a downtown San
'LHJR6N\ZD\LVVKRZQLQ([KLELWDQGZRXOGSURYLGH
DQRSSRUWXQLW\WRFDUU\XSWRSDVVHQJHUVSHU
KRXUSHUGLUHFWLRQLQDGRZQWRZQORRS7KHVN\ZD\
ZRXOGKDYHNH\VWRSVLQ%DOERD3DUNLQWKH%XVLQHVV
District at B Street, at the Convention Center, at the
SURSRVHG:DWHUIURQWSURMHFWZLWKDQLFRQLFVWDWLRQ
travel along the Embarcadero, and then complete
the loop in Downtown along the Cedar Street view
corridor.

([KLELWs3RVVLEOH'RZQWRZQ6DQ'LHJR
6N\ZD\/RRS

5LGHVKDULQJ
Rideshare companies are helping to provide group
transportation services in areas that are not covered
by public transportation systems. Rideshare
FRPSDQLHVXVHPHPEHUVKLSVDQGRQOLQHQHWZRUN
SURƮOHVWRPDWFKGULYHUVDQGULGHUVDQGWRSURFHVV
SD\PHQWVWRGULYHUV7KHPDMRULW\RIWKHULGHVKDUH
SURJUDPVUHTXLUHDQRQOLQHSURƮOHDQGDFUHGLWFDUGWR
participate, as rides are paid by online transactions.
&RPSDQLHVWKDWRƬHUULGHVKDULQJLQFOXGH8EHU/\IW
and Sidecar.
6KDUHGULGHVSURYLGHVDFRPPXQLW\EHQHƮWE\
reducing the number of individual vehicle trips,
reducing the annual number of vehicle miles traveled,
which reduces fossil fuel consumption. Reducing
the amount of vehicles on the road decreases the

DPRXQWRIWUDƱFDQGFRQJHVWLRQ/HVVYHKLFOHVRQ
WKHURDGEHQHƮWVWKHORFDOHQYLURQPHQWE\UHGXFLQJ
greenhouse gas emissions and
LPSURYLQJDLUTXDOLW\3DUNLQJ
improvements could include
GHVLJQDWHGGURSRƬDQGSLFN
up points with curb cutouts
and signage near commercial
properties or venues for ease of
use.
6KXWWOH6HUYLFHV 3DUNDQG
Ride
A shuttle is a bus or van which
travels regularly between two
or more stops. Shuttle services
are operated by private or public
operators and are designed
WRTXLFNO\WUDQVSRUWSHRSOH
between designated locations.
An example of a shuttle service
LVDYDQWKDWWDNHVPXOWLSOHSDVVHQJHUVIURPDQ
RULJLQORFDWLRQVXFKDVDQRƬVLWHSDUNLQJORWZLWK
routes to various desired locations along the San
'LHJR:DWHUIURQW7KH3RUWLQSDUWQHUVKLSZLWK$FH
Management, operates the Big Bay Shuttle service for
ZHHNVHDFKVXPPHUDQGWKH6HDSRUW9LOODJHVWRS
could be integrated into the waterfront development
SURMHFW
%LNHVKDULQJ
%LNHVKDULQJPHPEHUVDUHDEOHWRXWLOL]HELF\FOHV
ORFDWHGDWGHVLJQDWHGELF\FOHVWDWLRQVIRUDVSHFLƮHG
period of time. Bicycles may be returned at any
other designated bicycle station. Some programs
provide discounts for students, seniors, and
military personnel. In addition, some programs have
established employer programs
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that provide employees with annual memberships
at a discounted price. Several programs have
discounted memberships for low-income populations.
%LNHVKDULQJDOUHDG\LQLPSOHPHQWDWLRQLQ6DQ'LHJR
WKURXJK'HFRELNH6DQ'LHJRZLWKELNHV
available through multiple stations, with stations
ORFDWHGLQWKHYLFLQLW\RIWKHSURSRVHGSURMHFW7KH
integration of the stations into the development at a
mobility hub will provide visitors with a scenic nonvehicular means to travel short distances between
the various amenities and services in the area.
%LF\FOH3DUNLQJ
3XEOLFELNHSDUNLQJLVDFULWLFDOEXWRIWHQRYHUORRNHG
FRPSRQHQWRIDUREXVWXUEDQF\FOLQJQHWZRUN
)XUWKHUPRUHKLJKTXDOLW\SXEOLFRƬVWUHHWELNH
SDUNLQJDQGIDFLOLWLHVIRUVKRZHULQJDQGFKDQJLQJ
KDYHLPSURYHGWKHYLDELOLW\RIELNHFRPPXWLQJLQ
SODFHVOLNH/RQJ%HDFK&KLFDJRDQG:DVKLQJWRQ
'&%LNHVKRSVSURYLGHWKHFULWLFDOVHUYLFHRIELF\FOH
retail and repair to support both commuting and local
F\FOLQJDFWLYLWLHV7KH\DOVRVHUYHDVDQLQIRUPDWLRQ
FHQWHUZKHUHF\FOLVWVDQGSRWHQWLDOF\FOLVWVFDQVHHN
advice about maintenance, commuting, routes, and
RWKHUVHUYLFHV$ELNHSDUNLQJIDFLOLW\FRXOGVHUYHWKH
FRPPXWHUELNLQJFRPPXQLW\LQ'RZQWRZQ6DQ'LHJR
as well as for visitor and tourist cyclists.
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'URSRƬ

'URSRƬ

T

Mobility Plan
Parking and mobility improvements will support a
multitude of transportation options including
ridesharing, carsharing, bikesharing, bike parking,
shuttle service, passenger only ferry/water taxi and
emerging urban transport solutions, such as the
urban aerial ropeway/skyway.

T

Proposed Skyway
to Balboa Park

'URSRƬ

7KHVHPRELOLW\LPSURYHPHQWVRƬHUDQRSSRUWXQLW\WR
link back to existing local and regional transportation
systems, such as the Seaport Village Trolley Station
(Trolley), the Santa Fe Depot Station (Coaster, Amtrak,
and Trolley), and existing bus routes. In addition
to adding additional shared parking spaces at the
Waterfront for visitor and employee parking, the
opportunity exists for incorporating a variety of new
and existing transit options into the area.
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6867$,1$%,/,7<Ǭ5(6,/,(1&(3/$1
7HDP+:<UHFRJQL]HVWKHLPSRUWDQFHRID
holistic design approach that embraces the long
term sustainability and resilience of the community
as a core design goal. In order to achieve this, our
consultant team is leveraging proven sustainable
design methodologies to understand:
•
•
•
•

Where we are?
Where we want to go?
Where are the opportunities?
And How do we get there?

7KURXJKWKLVƮUVWSULQFLSOHVDSSURDFKRXUWHDPLV
able to maximize the synergies between strategies,
ensuring that optimal sustainable and resilient design
VWUDWHJLHVDUHLQFRUSRUDWHGLQDFRVWHƬHFWLYHPDQQHU
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• &UHDWLQJDKHDOWK\FRPPXQLW\
In addition to the more traditional aspects of
sustainability that are captured through energy
ZDWHUHƱFLHQWGHVLJQDQGWKHRWKHUDVSHFWV
of the CalGreen code, we recognize that a truly
sustainable community is also one that actively
enhances the health of the patrons. Our team
will incorporate a variety of strategies that will
enhance the wellness of the community including
PD[LPL]LQJWKHZDONDELOLW\RIWKHGHYHORSPHQW
and the use of the sea breeze to enhance air
quality and reduce the ambient temperature,
PDNLQJWKHLGHDRIZDONLQJWR\RXUGHVWLQDWLRQDV
pleasant and appealing as possible. Our team’s
sustainability team are recognized globally in this
approach to sustainable planning, with recent
deployments including Marina Bay in Singapore
and the development of the Samsung Smart City
platform.
r $VXVWDLQDEOHFRPPXQLW\SDUWQHU
o *UHHQ3RUW,QLWLDWLYH: Our team is excited to
see the proactive approach that the Port
LVWDNLQJWRGULYHVXVWDLQDELOLW\ZLWKLQWKH
7LGHODQGVDQGLVFRPPLWWHGWRPD[LPL]LQJWKH
opportunities provided by the Green Business
1HWZRUNWRHQVXUHWKDWWKHGHYHORSPHQWFDQ
be leveraged as an example to other tideland
tenants.
o

Supporting San Diego’s Net Zero Goal: We
are committed to supporting the City of
San Diego’s Net Zero goal and will endeavor
to achieve Net Zero capable wherever
economically viable.
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CLIMATE CHANGE
2QHRIWKHIXQGDPHQWDOƮUVWVWHSVLQGHYHORSLQJD
resilient community design is to understand the local
HQYLURQPHQWDQGKRZLWLVOLNHO\WRFKDQJHRYHUWKH
FRPLQJ\HDU7KURXJKWKLVSURFHVVZHDUHDEOHWR
ascertain whether proven strategies of today will be
PRUHRUOHVVHƬHFWLYHLQWKHIXWXUHDQGZKHWKHUQHZ
opportunities will become viable.
Leveraging our past experience in the analysis of
climate change and adaptation in the local San Diego
area, our team has begun this process of identifying
opportunities and potential design considerations
that are associated with the increase in average
temperature, including the potential use of the tidal
Bay water as a source of cooling for the development.

6DQ'LHJRLVOLNHO\WRVHHDLQFUHDVHLQFRROLQJRYHUWKHQH[W\HDUV
Long Beach and San Francisco, to understand the
potential impact that our evolving climate may have
on the local coastline and sea level, which will allow
us to subsequently design both the development
infrastructure and individual buildings to minimize the
LPSDFWRIWKLVFOLPDWHULVN

6HD/HYHO5LVH
6LPLODUO\ZHDUHOHYHUDJLQJRXUUHFHQWZRUNRQ
climate adaption within San Diego, along with
WKHOHVVRQVOHDUQHGIURPVLPLODUHƬRUWVLQERWK

Recent studies suggest that the Southern California
FRDVWOLQHLQFOXGLQJ6DQ'LHJRLVOLNHO\WREH
VLJQLƮFDQWO\LPSDFWHGE\FOLPDWHDGDSWDWLRQDQG
VHDOHYHOULVHRYHUWKHQH[WFHQWXU\6SHFLƮFDOO\
to San Diego, it is expected that over the next few
decades the greatest cause for concern will be
DQLQFUHDVHLQWKHNLQGRIưRRGLQJWKDWWKHUHJLRQ
already experiences due to waves, storm surge, El
Nino events, and very high tides. Starting around
PLĢFHQWXU\WKH%D\PD\EHFRPHPRUHYXOQHUDEOH
to regularly occurring inundation of certain locations
and assets, some of which are being planned and built

today. Concurrent to this increase with this increase in
extreme events it is also anticipated that the Southern
&DOLIRUQLDFRDVWOLQHLQFOXGLQJ6DQ'LHJRLVOLNHO\WR
H[SHULHQFHDIWLQFUHDVHLQSHDNVHDOHYHOE\WKH
end of the century.
7KHPRVWYXOQHUDEOHVHFWRUVLQWKH6DQ'LHJR6HDSRUW
community include stormwater management,
ZDVWHZDWHUFROOHFWLRQVKRUHOLQHSDUNVDQGSXEOLF
access, transportation facilities, commercial
buildings, ecosystems and electrical infrastructure.
,QUHFRJQLWLRQRIWKHVHLQFUHDVLQJưRRGLQJULVNV
our team will continue to develop our design with an
emphasis placed on preparing for more common
and more severe extreme events. Strategies that
are being considered by the team at the San Diego
Seaport include:
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r 5HFRQƮJXULQJWKHJURXQGSODQHWRPDNHWKH
ưRRGSDWKLQDQH[WUHPHHYHQWPRUHSUHGLFWDEOH
DQGUHGXFHSRWHQWLDOGDPDJH7KLVZLOOOLNHO\
LQFOXGHWKHLQFRUSRUDWLRQRIưRRGDEOH]RQHV
into the development, which will be facilitated by
both vegetative open space and the provision
RISDUNLQJSRGLXPVWKDWFDQEHVDFULƮFHGLI
necessary with minimum long term impact.
• Locating primary facilities outside of the zone that
would be impacted by the potential 3ft sea level
rise.
• Upgrade of grade level electrical infrastructure,
including transformers, to allow for temporary
ưRRGLQJE\VDOWZDWHU
r (OHYDWHSULPDU\EXLOGLQJ+9$&HOHFWULFDODQG,7
HTXLSPHQWWRXSSHUưRRUVWRPLQLPL]HLPSDFWRI
ưRRGLQJHYHQWV7KLVZLOOLQFOXGHWKHORFDWLRQRI
central cooling equipment, electrical switchgear,
JHQHUDWRUVDQG,7GDWDIDFLOLWLHV$GGLWLRQDOO\
ZHDUHORRNLQJDWDOWHUQDWLYHVWUDWHJLHVIRUWKH
provision and distribution of energy within the
Seaport development.

UNDERSTANDING THE POTENTIAL

Energy

,QDGGLWLRQWRXQGHUVWDQGLQJWKHLQHYLWDEOHLQưXHQFH
that the local environment will have on the long term
success of our development, our team believes that
in order to maximize the sustainable potential within
WKHGHYHORSPHQWZHQHHGWRWDNHDKROLVWLFORRNDWWKH
water and energy needs of the facility.

In line with San Diego’s Net Zero Energy goals, it is
essential that the Shoreline development is built on a
VROLGIRXQGDWLRQIRUHQHUJ\HƱFLHQF\DQGWKDWLQWXUQ
RSSRUWXQLWLHVDUHLGHQWLƮHGWRORRNDWDGHYHORSPHQW
level to further reduce the impact of the community
on the local energy infrastructure.

2XU7HDPLVOHYHUDJLQJ$(&20oV66,0WRRONLWWR
begin this process, allowing us to evaluate the overall
development energy and water footprint and test a
number of scenarios during the early planning phases
that will set us up for success at both the individual
parcel and overall development level.

7KURXJKRXUFRPPLWPHQWWRSDVVLYHGHVLJQ
VWUDWHJLHVWKDWWDNHDGYDQWDJHRIWKHORFDO6DQ'LHJR
FOLPDWHFRPELQHGZLWKWKHXVHRIKLJKHƱFLHQF\
lighting and HVAC strategies, it is anticipated that
WKHSHDNHOHFWULFDOGHPDQGRIWKHFRPPXQLW\FDQ
EHUHGXFHGVLJQLƮFDQWO\$VVKRZQLQWKHDERYH
provide our initial analysis suggests that through
RXULQWHJUDWHGDSSURDFKZHFDQUHGXFHWKHSHDN
electrical demand associated with the development
by approximately 2 MW.

• Design of stormwater and sewer systems to
PLQLPL]HWKHULVNRIWKHV\VWHPVEDFNLQJXSDQG
the release of contamination either within the
GHYHORSPHQWRUWRWKHRFHDQ7RDFKLHYHWKLV
WKHV\VWHPVZLOOEHGHYHORSHGZLWKVXƱFLHQW
attenuation capacity to accommodate any surges
resulting from extreme events.
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6LPLODUO\WKHHQHUJ\HƱFLHQWGHVLJQVWUDWHJLHVZLOO
reduce the annual energy consumption associated
with the development.
Our team is committed to the development of energy
HƱFLHQWEXLOGLQJVDQGZLOOVWULYHWRDFKLHYH1HW=HUR
Capable solutions where economically viable.
While these parcel level strategies will inevitably
EHQHƮWWKHRYHUDOOHQYLURQPHQWDOIRRWSULQWRIWKH
GHYHORSPHQWZHEHOLHYHWKDWLWLVZKHQZHORRNDW
the development as a whole that the opportunities
to maximize the sustainable potential of the
development.
2XUWHDPKDVLGHQWLƮHGDQXPEHURISRWHQWLDO
strategies that we will continue to explore that we
believe could enhance the community not only
environmentally but by reducing its reliance on the
local utility infrastructure and as such enhancing the
resilience of the community.
• Microgird
o Thermal MicroGrid: through s recent analysis
of sea water solutions in both California and
Guam, our team will investigate the viability
of leveraging the proximity to the Bay and the
DFFHVVWRWKHWLGDOZDWHUưRZWRLPSOHPHQW
a thermal micro-grid, through which the
seawater is used as the primary source of
heating and cooling for the community. Not
RQO\GRHVWKLVKDYHDVLJQLƮFDQWEHQHƮWWRWKH
overall energy consumption associated with
HVAC, which based upon the climate change
DQDO\VLVQRWHGDERYHLVOLNHO\WRLQFUHDVH
VLJQLƮFDQWO\RYHUWKHOLIHRIWKHEXLOGLQJV
EXWLWDOVRUHGXFHVZKDWLVOLNHO\WREHWKH
largest single water consumer within the
development – cooling towers. In addition

WROHYHUDJLQJWKH%D\ZHZRXOGDOVRORRNWR
maximize the thermal symbiotic relationship
that can be achieved between the noncoincidental thermal energy needs of the
various building uses – hotels needs hot water
ZKHQWKHDGMDFHQWFRPPHUFLDOEXLOGLQJVDUH
SUHFRROLQJLQDGYDQFHRIWKHZRUNLQJGD\DQG
DVDUHVXOWDUHORRNLQJWRUHMHFWKHDW
o

Electrical MicroGrid: similar to the thermal
microgrid, our team recognizes that
advancements in onsite energy generation
technology, coupled with potential changes
in California legislation regarding microgrids,
provide a unique opportunity to enhance
the resiliency of the development, and its
tenants. Our team’s energy and sustainability
VSHFLDOLVWVKDYHUHFHQWO\HPEDUNHGRQRQH
of the California Energy Commissioning’s
PLFURJULGSLORWSURMHFWVIRU%HUNHOH\DQG
will leverage the insight gained through that
process in their evaluation of micro-grid
opportunities within the development.

water and re-use water onsite. Our team
has successfully used this methodology
ZLWKDQXPEHURIPDMRUSULYDWHGHYHORSHUV
in Southern California to inform strategies
IURPWKHXVHRIZDWHUHƱFLHQWƮ[WXUHVWRWKH
FROOHFWLRQDQGUHXVHRIEODFNDQGJUH\ZDWHU
RQVLWHDQGZLOOOHYHUDJHWKLVNQRZOHGJHWR
inform our analysis of the opportunities that
the large amount of potential grey water
generation from the hotel and residential
components of this development present.
7KURXJKWKLVSURFHVVZHDQWLFLSDWHDFKLHYLQJ
DWOHDVWDSHUFHQWUHGXFWLRQLQSRWDEOH
water use within buildings and at least a
SHUFHQWUHGXFWLRQLQLUULJDWLRQZDWHU
consumption.

In both the cases of thermal and electrical microgrid,
our team will endeavor to ensure that whenever
HFRQRPLFDOO\YLDEOHVWHSVDUHWDNHQWRIDFLOLWDWHWKH
IXWXUHưH[LELOLW\DQGDELOLW\WRHPEUDFHPLFURJULG
strategies in the future.
r :DWHU&RQVFLRXV&RPPXQLW\'HVLJQ
o Balancing water needs and sources: In
recognition of California’s growing drought
issues and water conservation requirements,
our team will leverage SSIMw Water Balance
model fully understand the water needs within
the community and the ability to cascade
water to match the potable needs with new
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7KHGHYHORSPHQWRI6HDSRUWZLOOEULQJPLOOLRQVRI
visitors each year to the area from conventioneers to
IDPLO\RXWLQJV7KHVHFXULW\RIWKHVHYLVLWRUVDQGWKH
PLWLJDWLRQRIULVNVRIKDUPLVRISDUDPRXQWFRQFHUQ
WRWKH+:<WHDP$WWKHVDPHWLPHVHFXULW\
measures must be blended into the environment so
that the area remains relaxed and inviting.
7KHQHZ6HDSRUWLVEULQJLQJQHZDQGKLJKO\YLVLEOH
LFRQLFXVHVWRWKHVLWHLQFOXGLQJDIWREVHUYDWLRQ
VSLUHDTXDULXPDQGHGXFDWLRQGLVWULFWKLJKSURƮOH
attractions that may become attractive targets for
the various threat that need to be considered.
7KH7KUHDWV
7KHUHDUHDQXPEHURIWKUHDWVWREHFRQVLGHUHG
7KHFORVHSUR[LPLW\RIWKHODUJH861DY\EDVHLV
both a deterrent and a target for large scale acts of
WHUURULVP+RZHYHUWKHWHUURULVWWKUHDWSURƮOHLQ
WKHZRUOGKDVHYROYHGRYHUWKHODVWƮYH\HDUVDQG
UDWKHUWKDQPDVVLYHVW\OHDWWDFNVWHUURULVWVDUH
IDYRULQJVXLFLGHDWWDFNVVXFKDVWKHUHFHQWDWWDFNV
LQ%HOJLXPDQG3DULV:KLOHWKHVHNLQGVRIDWWDFNV
DUHGHYDVWDWLQJWKHOLNHOLKRRGWKDWVXFKDQDWWDFN
will occur on the San Diego waterfront is relatively
low. Of greater concern and probability are common
crimes such as robbery, assault, vandalism, and drug
XVH7KHVHULVNVDUHXVXDOO\PLWLJDWHGE\WKHYLVLEOH
presence of police patrols and security personnel.
$SSURDFKIRU0LWLJDWLRQ
Our approach to security will focus on two
enhancements that address both the terrorist threat
DQGWKHPRUHOLNHO\FULPLQDOWKUHDWDQGLQFOXGHWKH
use of technology as a force multiplier through Crime
Prevention Environmental Design (CPTED). 7KHVH
HQKDQFHPHQWVDVVXUHWKDWVHFXULW\LVpGHVLJQHGLQq
to assist law enforcement which in the best case

will prevent crime and the worst at least reduce its
impact.
7HFKQRORJ\7RGD\FDPHUDVDUHHYHU\ZKHUH:KDWLV
important is how and when the information contained
in video is used to enhance public safety and security.
Most video technology today is used after an event
to identify a perpetrator and bring that person to
MXVWLFH2XUDSSURDFKZLOOEHWRLQFOXGHDQGVSHFLI\
technology that helps security personnel and law
HQIRUFHPHQWEHSUHHPSWLYH7KHVWDWHRIWKHDUW
security video that we will deploy will use software
to analyze real time movements in all public spaces
to identify unusual or threatening situations and give
security personnel early warning of unusual activities
on the site.
CPTED – Crime prevention through environmental
design uses both natural features and intentional
physical design elements to enhance security.
7KLVWHFKQLTXHSUHVHUYHVVLJKWOLQHVWRJLYHODZ
enforcement a better ability to monitor public areas.
ConOps – Situational awareness and a standard
operating proceedures are tools that help security
DQGODZHQIRUFHPHQWUHVSRQGWRLQFLGHQWV7KLV
UHTXLUHVDIRUPDOFRQFHSWRIRSHUDWLRQVWRJXLGHVWDƬ
in the performance of their duties. Our on site team
ZLOOLQFOXGHVHFXULW\SURIHVVLRQDOVWKDWZLOOEHWKHOLQN
WRORFDOƮUVWUHVSRQGHUVZKHWKHUSROLFHƮUHPLOLWDU\
or security.
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6$1',(*263,5(ǵ67811,1*%($87,)8/$1'
UNIQUE

7KH9LVLRQ
San Diego, unarguably, is one of the most beautiful
FLWLHVLQWKHZRUOG7HQVRIPLOOLRQVRI6DQ'LHJDQV
California residents, domestic and international
tourists, conventioneers and military servicemen
and women (and their supporting families) visit the
city each and every year. Drawn by its idyllic climate,
pristine beaches, unique bayside location, plentiful
outdoor activities, rich history, bustling downtown,
DQGHFRQRPLFSURVSHULW\<HWRQHQRWLFHDEOH
opportunity still exists: creating an architecturally
VWULNLQJDQGEHDXWLIXOLFRQLFVWUXFWXUHWKDWVHUYHVDV
DRQHRIDNLQGYLVXDOLGHQWLƮHUIRUWKHGRZQWRZQ
ZDWHUIURQWVN\OLQHDQGDOORZVSHRSOHWRH[SHULHQFH
San Diego in an entirely new way.
Our vision has been to create a stunningly beautiful
REVHUYDWLRQWRZHUWKDWSURGXFHV6DQ'LHJRoVpLFRQq
RQWKHZDWHUIURQWE\GHVLJQLQJDGHƮQLQJVWUXFWXUH
that provides the community with an entirely unique
DQGH[SHULHQWLDOODQGPDUNWRFDOOLWVRZQ'HVLJQHG
VSHFLƮFDOO\IRU6DQ'LHJRZLWKWKHVXSSRUWRID6DQ
'LHJREDVHGDQGORFDOO\RZQHGDUFKLWHFWXUHƮUP
the San Diego Spire was conceived to serve as a
GLVWLQFWDQGEUHDWKWDNLQJDQFKRUIRURXUSURSRVHG
outdoor entertainment, dining and recreation
center – becoming the focal point for surrounding
UHVWDXUDQWVUHWDLOVWRUHVSDUNVDQGRSHQVSDFHDQG
DQHZDTXDULXP7KH6SLUHZLOORƬHU6DQ'LHJRWKH
RSSRUWXQLW\WRUHưHFWDQGDPSOLI\LWVXQLTXHVW\OH
while providing a new perspective on the city that can
EHHQMR\HGE\UHVLGHQWVDQGYLVLWRUVDOLNH

7KH'HVLJQ
7KH6DQ'LHJR6SLUHLVPRUHWKDQMXVWDVLPSOH
REVHUYDWLRQWRZHULWLVDPXOWLSDWHQWHGGHVLJQWKDW
includes three unique destinations in one beautiful
and iconic structure that only our team can deliver.
7KULOO&RUSoVDQGLWVGHVLJQWHDPKDVFRQVLGHUDEOH
H[SHULHQFHLQFUHDWLQJXQLTXHDQGSURƮWDEOH
attractions, and the group includes some of the most
experienced tall tower builders in the world.
7KH*RQGROD([SHULHQFH
7KH6DQ'LHJR6SLUHLVDKLJKO\LQQRYDWLYHYHUWLFDO
observation experience that will give visiting patrons
DGHJUHHYLHZRI6DQ'LHJRDVWKH\DUHTXLHWO\
and smoothly propelled upwards in spacious, climatecontrolled glass viewing gondolas spiraling up the
VWUXFWXUH7KHVHJRQGRODVDUHVLPLODUWRDQRXWGRRU
mounted glass elevator, but with one additional and
JUHDWDGYDQWDJHWKH\RƬHUDGHJUHHSDQRUDPLF
route up, as the gondolas ascend and spiral around
WKHWRZHUWRWKHREVHUYDWLRQOHYHO7KHWULSHQWDLOV
one complete revolution up and down the core of
WKHVWUXFWXUHDƬRUGLQJDOOSRVVLEOHYLHZVRIWKH
city and surrounding sites. Upon arriving inside the
REVHUYDWLRQOHYHOYLVLWRUVZLOOGLVHPEDUNZLWKLQWKH
tower’s observation loading/unloading areas.
2EVHUYDWLRQDQG9LUWXDO5HDOLW\([SHULHQFH/HYHO
After arriving at the observation level, visitors will
KDYHWKHRSSRUWXQLW\WRWDNHLQWKHYLHZV7KHWRZHUoV
observation platform allows for an unobstructed
GHJUHHZDONDURXQGDWWKHSDWURQoVOHLVXUH
DOORZLQJWKHPWRWDNHLQDOOWKHLQFUHGLEOHYLHZVWKDW
6DQ'LHJRKDVWRRƬHU)XUWKHUSDWURQVDUHLQYLWHG
to participate in an additional activity on top of the
Spire, a truly immersive and interactive augmented
reality experience. Using licensed content from the
Smithsonian and locally created sources, the Spire
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will educate patrons through an augmented virtual
reality interactive tour of the city, from its original
IRXQGLQJWRWKHSUHVHQWKLJKOLJKWLQJNH\ODQGPDUNV
and historical facts, the city’s past and current military
footprint, and paying special homage to the tuna
ƮVKLQJLQGXVWU\WKDWVHUYHGDVDRQHRIIRXQGDWLRQV
IRUWKHFLW\oVGHYHORSPHQW1RWRQO\ZLOOYLVLWRUVHQMR\
the unmatched views of the observation level, by
leveraging this cutting-edge technology, patrons
will be entertained, inspired and engaged in San
Diego’s rich culture and historical importance - not
merely presenting facts, but providing a VR immersive
opportunity to stimulate visitors and engage them
SURDFWLYHO\7KHVHWHFKQRORJLHVDQGFRQWHQWZLOOEH
TXLFNO\XSGDWDEOHDOORZLQJIRUDXQLTXHDQGIUHVK
visitor experience every few years.
3DWURQVFDQWKHQHQMR\WKHVDPHGHJUHHJRQGROD
experience to exit the observation level and head
EDFNGRZQWRH[LWVWUHHWOHYHO7KHHQWLUHMRXUQH\
WDNHVDSSUR[LPDWHO\PLQXWHVHDFKZD\7KLVJLYHV
ample time to experience, learn and photograph the
city with friends and family. Alternatively, patrons can
E\SDVVWKHJRQGRODULGHXSRUGRZQE\WDNLQJRQHRI
the three elevators provided in the tower’s core.
3ULFLQJDQG$FFHVVLELOLW\
Pricing of the observation experience will be
DƬRUGDEOHIRUDEURDGDXGLHQFHDOORZLQJHYHU\GD\
6DQ'LHJDQVYLVLWRUVDQGPLOLWDU\IDPLOLHVDOLNHWR
experience a sweeping, all encompassing, and true
GHJUHHYLHZRI6DQ'LHJR)URP'RZQWRZQ
to San Diego Bay, Coronado Bridge and island, the
EHDFKHV3RLQW/RPDWRWKH3DFLƮF2FHDQDQG
EH\RQGWKHVHYLHZVDUHFXUUHQWO\RQO\DƬRUGHG
to those who can pay premium prices visiting or
overnighting in water view hotels or prohibitively
expensive observation level bars that may not be

family or stroller friendly.
7RS)ORRU(YHQW6SDFH/HYHO
7KH6DQ'LHJR6SLUHZLOORƬHUWKHDSH[RIVSHFLDO
HYHQWVSDFHRQLWVKLJKHVWOHYHO:LWKGHJUHH
YLHZVRIWKHFLW\DQGLWVVXUURXQGLQJVWKLVưH[LEOH
space, serviced by three elevators up the tower
core, will cater to conventioneers, galas, wedding
ceremonies and receptions, and other special events.
Catering will be provided by one or more of San
Diego’s unique restaurants and service is supported
by an independent service elevator and entrance. It
is hard to imagine a more stunning and impressive
location for San Diego-based special occasions.
3DWURQVWRWKHHYHQWVSDFHPD\DOVRFKRRVHWRWDNH
the gondola up, or bypass the gondola experience
DQGWDNLQJWKHHOHYDWRUVGLUHFWO\WRWKHWRSưRRU7KLV
allows visitors to the event space to be separated
from visitors to the observation level, with each
group having its own separate facility entrances and
supporting vertical transportation.
7KH(FRQRPLFV
7KH6DQ'LHJR6SLUHZLOOGULYHFRQVLGHUDEOHHFRQRPLF
value for the city by creating a new observation
experience that currently does not exist for the
YDVWPDMRULW\RILWVUHVLGHQWVDQGYLVLWRUV&XUUHQWO\
WKHUHLVQRDƬRUGDEOHZD\IRUYLVLWRUVWRHQMR\D
panoramic view of the city, and thus, the Port misses
an opportunity to serve the public, as well as generate
DGGLWLRQDOUHYHQXHV7KH6DQ'LHJR6SLUHDGGUHVVHV
these issues by creating an accessible way for the
W\SLFDOSHUVRQ QRWMXVWWKHZHOOKHHOHG WRH[SHULHQFH
6DQ'LHJROLNHQHYHUEHIRUH

revenue source. Its combination of accessibility,
DƬRUGDELOLW\LFRQLFXQLTXHQHVVLPPHUVLYHYLUWXDO
reality technology and versatility provides incentive
IRUYLVLWRUVWRH[SHULHQFHWKH6SLUHƮUVWKDQG,WVKRXOG
TXLFNO\EHFRPHDPXVWGRH[SHULHQFHIRUOHLVXUHDQG
business travelers to San Diego.
Observation experiences across the U.S., such as
Seattle’s Space Needle, the St. Louis Gateway Arch,
1HZ<RUNoV7RSRIWKH5RFNHWFFRQVLVWHQWO\GUDZ
millions of visitors year after year. Historically, unique
observation experiences provide stabilized revenue
for decades, and in some cases, over a century
VXFKDVWKH(LƬHO7RZHU 7KH6SLUHFUHDWHVDUDUH
opportunity for San Diego to build its own uniquely
stunning icon to anchor the bay front.
In Summary
7KH6DQ'LHJR6SLUHZLOOFUHDWHDQHZFDWHJRU\RI
H[SHULHQFHZLWKLQWKHFLW\RƬHULQJDZLGHUDQJHRI
SDWURQVWKHRSSRUWXQLW\WRHQMR\6DQ'LHJRIURP
a vantage point previously achievable for only a
small fraction of residents and visitors. Its vertical
design and multi-use versatility combine to create
an attraction that stands to generate consistent and
sustained revenue to the Port Authority for years to
FRPH7KH6SLUHLVDQLFRQLFWRZHULQJODQGPDUNWKDW
will serve as the visual focal point of the waterfront.
,WoVFLW\VSHFLƮFGHVLJQDQGLQWHUDFWLYHHOHPHQWV
ZLOOVROLGLI\WKH6SLUHDVDpPXVWGRqSDUWRIWKH
quintessential San Diego experience.

%H\RQGLWVYLVXDODQGH[SHULHQWLDODSSHDO6N\6SLUH
ZLOOVHUYHDVDVLJQLƮFDQWFRQVLVWHQWDQGORQJWHUP
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$SULOWK
6DQ'LHJR8QLƮHG3RUW'LVWULFW
7LGHODQGV$YH
1DWLRQDO&LW\&$

5H5HTXHVWIRU4XDOLƮFDWLRQV6DQ'LHJR:DWHUIURQW2SSRUWXQLW\
7R3RUW&RPPLVVLRQHUVDQG6WDƬ
,QDFLW\EOHVVHGZLWKEHDXW\KLVWRU\DQGHFRQRPLFGLYHUVLW\WKH6DQ'LHJRZDWHUIURQWGHYHORSPHQWSURMHFWSUHVHQWVDRQFHLQDOLIHWLPHRSSRUWXQLW\
to showcase the city’s coastal views while providing visitors and community members many diverse recreational and entertainment opportunities. As
VXFK7KULOO&RUSLVKRQRUHGDQGH[FLWHGWRSDUWLFLSDWHLQWKHSURSRVDOWRVHUYHDVDSDUWQHULQWKHZRUOGFODVVZDWHUIURQWGHYHORSPHQWRSSRUWXQLW\
,QFROODERUDWLRQZLWKRXUGHYHORSPHQWSDUWQHUVDQGOHYHUDJLQJ7KULOO&RUSoVWZHQW\ƮYH\HDUVH[SHULHQFHLQWKHLQGXVWU\FUHDWLQJKLJKO\SURƮWDEOH
attractions, one of our roles in the development will be the creation and management of a beautiful and iconic observation experience featuring a
visually stunning, architecturally unique tower feature.
2XUWKUHHSULQFLSDOVEULQJPRUHWKDQ\HDUVRIDWWUDFWLRQVVSHFLƮFNQRZOHGJHDQGVXFFHVV7KHWHDPLVOHGE\7KULOO&RUSoV&KDLUPDQ%LOO.LWFKHQD
UHQRZQHGLQYHQWRUDQGFUHDWRURIKLJKO\VXFFHVVIXODWWUDFWLRQVWKDWKDYHJHQHUDWHGPRUHWKDQELOOLRQLQSDVWUHYHQXH+HLVMRLQHGE\&KLHI([HFXWLYH
2ƱFHU'DYLG*XVWZKREULQJVDEURDGEDFNJURXQGRINQRZOHGJHDQGH[SHULHQFHIURP7KH:DOW'LVQH\&RPSDQ\+DUG5RFN&DIH,QWHUQDWLRQDODQG
+LOWRQ:RUOGZLGH0LFKDHO.LWFKHQ7KULOO&RUSoV&KLHI'HYHORSPHQW2ƱFHUKDVH[WHQVLYHH[SHULHQFHDQGDWUDFNUHFRUGRIHQWUHSUHQHXUVKLSDQGPDUNHW
development in the defense and entertainment industries.



APPENDIX

A15
The Spire - US ThrillCorp

7KULOO&RUSoVH[SHUWLVHDQGTXDOLƮFDWLRQVFDQEHVXPPDUL]HGDVIROORZV
1.

2.
3.

4.

&KDLUPDQDQGIRXQGHU%LOO.LWFKHQLVDVHULDOLQYHQWRUZLWKPDQ\SDWHQWVWRKLVQDPH+HKDVFUHDWHGDWWUDFWLRQVWKDWKDYHJRQHRQWREHFRPHQHZ
FDWHJRULHVRIHQWHUWDLQPHQW0RVWQRWDEOHRIWKHVHDUHWKH6N\FRDVWHUDQGL)/< QRZRSHQLQ0LVVLRQ9DOOH\ ZKLFKKDYHFXPXODWLYHO\KRVWHGWHQV
of millions of riders and generated more than $2+ billion in revenue.
2WKHUDWWUDFWLRQVLQFOXGHWKH8QLFRDVWHUZKLFKLVFXUUHQWO\WKULOOLQJULGHUVDVRQHRIWKHWRSUDWHGULGHVLQWKH1LFNHORGHRQSDUNDWWKH0DOORI
$PHULFDDQGWKH2FWRWURQLQ6DQ'LHJRoV%HOPRQW3DUNDVZHOODVRWKHUSHQGLQJORFDWLRQV
Our tower designs allow developers and communities to insert a uniquely gratifying and highly iconic attraction in a location where consumers
DOUHDG\FRQJUHJDWH7KHYHUVDWLOLW\RIRXUSURGXFWVDOORZVIRUSDLULQJZLWKPXOWLXVHFHQWHUVFUHDWLQJDKROLVWLFDWWUDFWLRQWKDWLQFUHDVHVIRRWWUDƱF
and encourages repeat business for both locals as well as visiting tourists.
7KH7KULOO&RUSWHDPKDVRSHUDWHGDQGSURYLGHGDWWUDFWLRQVWRVRPHRIWKHPRVWSURPLQHQWWKHPHSDUNVPL[HGUHWDLODQGHQWHUWDLQPHQWYHQXHV
tourism destination venues, family entertainment centers, and other entertainment facilities in the United States and around the globe. Our
team members have been responsible for feasibility studies, economic impact studies, site evaluation, concept development, development and
construction planning, construction management and oversight, training and pre-opening services, and long term operations.

7KH6DQ'LHJRZDWHUIURQWGHYHORSPHQWRSSRUWXQLW\SUHVHQWVDUDUHDQGLPSRUWDQWFKDQFHWRGHYHORSDQHFRQRPLFDOO\LPSDFWIXODQGFRPPXQLW\
LPSURYLQJVLWH:HDUHH[FLWHGWRSDUWLFLSDWHLQDSURMHFWWKDWLVVXUHWRHQKDQFHDQGHQULFKDQDOUHDG\YLEUDQWFRPPXQLW\
7KDQN\RXIRU\RXUFRQVLGHUDWLRQ
0LFKDHO.LWFKHQ
&KLHI'HYHORSPHQW2ƱFHU
7KULOO&RUS
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