


Anna Buzaitis - National City Marina District Planning Study Alternatives 

  
Dear Ms. Buzaitis- 
             Attached are our comments in response to the June 15th presentation.  We are responding on 
behalf of Sycuan, Pier 32 and, of course, MRW.  You should have received the following documents 
attached to this e mail: 

1.     Cover letter; 
2.     Numbered land use matrix; 
3.     Comments on the matrix; 
4.     Plan D (our proposed land use master plan) over-layed on PDC Plan B; and, 
5.     Plan D as a schematic drawing. 

Please let me know immediately if you do not receive all the attachments, or if there is any other 
problem.  Also, please do not hesitate to contact us if you or anyone at the  Port District have any 
questions. 
                          Sincerely---Ivar Leetma 
  
  
  
  
IVAR LEETMA 

MRW 
 2040 HARBOR ISLAND DR.,  STE 250  SAN DIEGO, CA 92101  
 OFFICE  619.474.1450  MOBILE  619.846.9505  FAX  619.330.2440  

  
3 Please consider the environment before printing this e-mail 
  

From:    "Ivar Leetma" <ivar@mrwgrp.com>
To:    <abuzaiti@portofsandiego.org>
Date:    7/6/2011 8:37 AM
Subject:    National City Marina District Planning Study Alternatives
CC:    "'Chris Morrow'" <chrism@projectdesign.com>, <dukieval@aol.com>, <rvalde...
Attachments:   cover letter.pdf; Matrix w nos.jpg; MRW Comments to LUAAM.pdf; Plan D on Alt 

B.jpg; Plan D overlay.jpg
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July 6, 2011 
Page 1 of 1 

To whom it may concern: 

MRW, Sycuan and Pier 32 developed the Master Plan proposal (delineated in the 
attached Plan D) in response to an earlier proposed Port District land use plan that greatly limited 
future commercial development in National City’s Harbor District, and endangered the viability 
of our existing projects.  The City of National City, the City’s Port Commissioner, and relevant 
Port Tenants support our Plan.  It provides the City with its fair share of commercial revenue, the 
Public with recreational bay front resources, and give the Port Tenants (and the Port) a clear and 
immutable line of demarcation between City and Port activities. 

To gain a sense of the Port Tenants needs, our planning studies considered potential Port 
Tenant property configurations.  After many studies; many meetings with the City and Port 
Tenants (not only with Pasha, but also with Pro-Build and Weyerhauser), and after many 
iterations of our plan, we focused on the City’s side of the demarcation line.  Contrariwise, we 
left the use and configuration of properties west, of the line, to the Port and its Tenants 
discretion. 

Realigning Tidelands, gives Pasha and other Maritime uses the opportunity to control 
almost all contiguous properties between Tidelands Avenue, Sweetwater Channel, the Bay, and 
Bay Marina Drive.  This creates a safer environment for the public, and far more secure and 
efficient operations for Pasha and other Maritime uses from what now exists.  Last summer, John 
Pasha supported our Plan.. 

MRW, Sycuan and Pier 32 are heavily invested in the Plan area.  We have demonstrated 
our ability to complete substantial, quality projects in the area.  We are well suited to contribute 
our knowledge and experience to the current Master Planning effort.   Moreover, it is crucial that  
the Master Plan support and protect our commercial redevelopment efforts to date, as well as the 
City’s public investments. Our proposed Plan D combines the best elements of Plans B and C.  
Plan D provides a win-win-win for the Port, City/Public, and commercial interests.  

NOTE:  Our joint experience includes: 

o ~15 years in National City on the west side of I-5, the Harbor District; 
o Success in good and bad economies; 
o Dealing with multiple jurisdictions and agencies, for example: 

� City of National City; 
� San Diego Unified Port District; 
� California Coastal Commission; 
� USF&W; 
� California Fish & Game; 
� DTSC; 
� San Diego County Environmental Health; 
� CIWMB 
� MTS, SDA&E RR, IVRR; 
� BNSF; 
� US Army Corps of Engineers; and, 
� Environmental Health Coalition. 





MRW Comments to the Marina District Land Use Alternative Attribute Matrix 
and Draft Plan A, B, & C 
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1. The land swap area presented on our Plan D describes a clear line of demarcation that was acceptable 

to Pasha, et al. 

2. The MI area referred to is not Tidelands.  However, if required, we would agree to this scheme if it is 

designated for Commercial use (C Zone).  

3. Somewhat true; but it is very limited compared to our proposed Commercial uses. 

4. Agree, we proposed these uses. 

5. Agree, we proposed these uses. 

6. OK. 

7. Our understanding is that this lease is ending in the near future, why is relocation necessary? 

8. Agree.  However, (a) What is considered long term for the existing leases? and (b) who are the leases 

with? and (c) Long term leases could be relocated under the right circumstances; are items to 

thoroughly consider as the master plan evolves.  

9. Agree and it is necessary to create viable commercial development. 

10. OK. 

11. Agree, we proposed these uses.  Also, importantly, it separates Maritime trucking (heavy traffic) 

from public serving traffic. 

12. Plan A is nothing more than what exist today. It is wrought with problems and it does not work for 

public or commercial interests. 

13. A bikeway on Tidelands or adjacent Maritime traffic is dangerous and unnecessary.  See Plan D, we 

relocated the bikeway to Marina Way, a much better solution. 

14. So what?  It is the right thing to do. 

15. Agree.  However, note that there is very little rail traffic at this location. 

16. Agree.   

17. Agree.  This is another reason to realign Marina Way in order to create enough area for viable 

commercial development. 

18. Agree.   

19. Perhaps, and, so what?  Nevertheless, we should consider other alternatives such as: utility 

easements; and tax revenues generated from commercial development that could more than offset 

such costs. 

20.  Perhaps, and, so what?  Other alternatives may exist, such as, utility easements. 

21. -  26.   OK. 









(7/19/2011) Anna Buzaitis - FW: Port Page 1

From: "Ray Pe" <rpe@nationalcityca.gov>
To: "Anna Buzaitis" <abuzaiti@portofsandiego.org>
Date: 6/30/2011 12:27 PM
Subject: FW: Port

Hi Anna,
It looks like the City's official preference would be Alternative C-see
below.  I'll try to get a hold of Pat for more detail if possible.
Thanks,
Ray

Raymond Pe
Principal Planner
City of National City
1243 National City Boulevard
National City, CA 91950-4301
(619) 336-4421
rpe@nationalcityca.gov
 
Confidentiality Statement:  This information is intended only for the
addressee shown above.  It may contain information that is privileged,
confidential, or otherwise protected from disclosure.  Any review,
dissemination, or use of this transmission or its contents by persons
other than the addressee is strictly prohibited.  If you have received
this transmission in error, please notify the sender immediately and
follow their instructions regarding the disposition of this e-mail.
 
-----Original Message-----
From: Patricia Beard 
Sent: Wednesday, June 29, 2011 8:35 PM
To: Ray Pe
Subject: Port

Hi Ray.  I received email from CZ directing staff to provide comments to
the Port on the alternatives.  I told him I would let you know and also
try to submit comments from here before the deadline (not sure if I can
- daughters are internet-less at the moment).  The City prefers the most
aggressive option.  Hope things are reasonably well.  P

Sent from my Verizon Wireless Phone



Anna Buzaitis - Input National City Marina District Planning Study 

  
Dear Ms. Buzaitis, 
 
As a resident of National City I would like to provide comment on the National City Marina 
District Alternatives. As a resident, I am deeply concerned with the amount of land that is 
currently committed to industrial use but generates little in terms of benefits for residents of 
National City or the county. Having said this I am in favor of Alternative C for proposed 
changes to land use in the Marina Area. Though I still believes that park and recreational 
space should be increased beyond what is specified in the plan, this plan at least minimizes 
industrial use of the land.  
As a resident of National City for over 9 years, I feel that National City has an opportunity to 
expand its accessibility to the waterfront as has already been done in the city of San Diego. I 
do not believe that National City should continue to bear the brunt of industrial use on its bay 
front but should be given the opportunity to develop commercial interests that invite more 
public use of the waterfront space and minimize industrial pollution and visual pollution. 
Please feel free to call me at hone (619)434-9022 or on my work/cell phone (619)549-3994 if 
you have any further questions regarding my input.  
Please acknowledge receipt of my email by sending back an email. Thank you! 
 
Sincerely, 
 
Danielle Michaelis Castillo 
107 E. 9th Street 
National City, CA 91950 

 

From:    DM Castillo <daniyelita@cox.net>
To:    <abuzaiti@portofsandiego.org>
Date:    6/27/2011 10:00 AM
Subject:   Input National City Marina District Planning Study
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Anna Buzaitis - FW: Port of San Diego: Real Estate News

  
Please find space for a new  San Diego Bay ferry service pier on the National City bayfront. 
Also on the Chula Vista bayfront.  
  

Don Wood  
619-463-9035  
dwood8@cox.net  

  
-----Original Message----- 
From: noreply+feedproxy@google.com [mailto:noreply+feedproxy@google.com]On Behalf Of Real Estate and 
Land Use Planning 
Sent: Tuesday, June 21, 2011 5:41 PM 
To: dwood8@cox.net 
Subject: Port of San Diego: Real Estate News 
 

From:    "Don Wood" <dwood8@cox.net>
To:    "Darlene E. Nicandro" <dnicandr@portofsandiego.org>, <abuzaiti@portofsan...
Date:    6/21/2011 8:19 PM
Subject:   FW: Port of San Diego: Real Estate News

Port of San Diego: Real Estate News 
 

  
Link to Real Estate and Land Use Planning

Public Invited to Provide Comments on National City Marina District 
Alternatives  

Posted: 20 Jun 2011 04:59 PM PDT 

 Working together, the Port of San Diego and the City of National City are identifying 
potential land use alternatives to enhance the Marina District while protecting and preserving existing and 

future maritime uses. 

Three alternatives have emerged from input received at the first workshop and stakeholder outreach for 

the Marina District planning study. The alternatives include making changes to certain industrial areas 

that would convert them to commercial use. 

The public is encouraged to comment on the alternatives. Comments can be sent to Anna Buzaitis, 

Assistant Redevelopment Planner, Environmental and Land Use Management at 

abuzaiti@portofsandiego.org. The deadline to submit comments on the three alternatives is 

Pier 32 
Marina in 
National City
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Tuesday, July 5, 2011. 

The next workshop will be held Wednesday, August 31, 2011 from 6 p.m. to 8 p.m., at the National 

City Railcar Plaza, 840 Bay Marina Drive, in National City. (map)  The preferred alternative will be 

presented at this workshop. 

The area under study covers 108 acres and is generally bordered by the Sweetwater Channel to the south, 

Bay Marina Drive to the north, Tidelands Avenue to the west and Interstate 5 to the east. The existing land 

uses of the study area are shown here: 

 Current land uses of study area 2011 (3.07 MB)  

Two meetings have already been held to solicit input from the public on potential land uses for the area 

which is known as the Marina District. 

The following are the three alternatives that were presented at the June 15 workshop. A chart of the 

attributes/requirements for implementation of the alternatives is provided here: 

 Attributes/Requirements for implementation of alternatives (906.64 kB) 

Alternative A 

This alternative includes the largest amount of industrial space of the three alternatives and closely 

resembles the area’s current conditions. It proposes changing an industrial site located in the City of 

National City’s jurisdiction to a commercial use north of Bay Marina Drive. It also proposes an equal 

exchange between commercial parcels and industrial parcels north of 32nd Street. This would potentially 

create parcels that are better shaped for development. 

 Alternative A for Marina District 2011 (895.31 kB)  

Alternative B 

This alternative separates the industrial and commercial uses to minimize their impact on each other. It 

proposes changing the industrial site north of Bay Marina Drive, and the small 1-acre industrial site to a 

commercial use. These sites are located in the City of National City’s jurisdiction. It also proposes a change 

in use of the site currently being used by the County of San Diego Child Protective Services Department. It 

would become a commercial development site. Larger commercial sites would be created north of 32nd 

Street and a portion of Marina Way would be realigned. 

 Alternative B for Marina District (551.59 kB)  

Alternative C 

This alternative proposes the largest amount of commercial space. Tidelands Avenue would shift east and 

an industrial site currently used by the National Distribution Center could potentially become a 
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commercial site. This alignment of Tidelands Avenue would separate the industrial and proposed 

commercial uses to minimize their impact on each other. Two other areas in National City’s jurisdiction 

would be changed from industrial to commercial. 

 Alternative C for Marina District (729.08 kB)  

Both the Port and the City are hoping to take advantage of the successes of the Port’s Pier 32 Marina and 

National City’s Marina Gateway projects and are committed to collaborating on a framework that will 

protect and preserve maritime uses, enhance communication between the two agencies and lead to a land 

use plan that will benefit the public, the City of National City and the Port. 

National City is one of five member cities of the Port of San Diego. The others are San Diego, Chula 

Vista, Coronado and Imperial Beach. The Port is participating in the planning effort with National 

City as part of its role as an economic engine for the region. The Port assists with land use planning for all 

of its member cities. 

         

icon

You are subscribed to email updates from Real Estate and Land Use Planning  

To stop receiving these emails, you may unsubscribe now.

Email delivery powered by Google

Google Inc., 20 West Kinzie, Chicago IL USA 60610
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