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This agenda item supports the following Strategic Goals.

X Promote the Port’s maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the
Tidelands.

% Ensure a safe and secure environment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
- and trust in the Port.
Develop a high-performing organization through alignment of people, process

and systems.
Strengthen the Port’s financial performance.
Not applicable.

DISCUSSION:

The two (2) rail switches to be replaced by this project are used to switch rail cars
between track numbers 1 and 2 and track numbers 6 and 7 on the Tenth Avenue
Marine Terminal (TAMT). The existing switches were installed in the late 1950’s to
accommodate smaller 45 to 60 foot long cars. The existing switches are outdated,
inefficient, and can not be used to switch the larger 90 foot rail cars that are becoming
more prevalent in cargo operations. Other switches at the terminal have been replaced
in recent years, and accommodate the larger 90 foot rail cars. The District's Marine
Operations Department requested these switches be replaced to support the increased
operational needs of the District's tenants, the U.S. Military, and other cargo haulers
that may use the facilities to transport materials such as windmill parts, transformers, or
other equipment required during military loading operations.

Staff advertised this construction contract on July 28, 2009 and opened bids on
Wednesday, September 9, 2009. Five (5) bidders responded with bids ranging from
$445,420 to $724,410, as listed in the table below:

Company Bid Amount Location
So Pac Rail, Inc. $445,420 Torrance, CA -
Whitson Contracting & Management, Inc. $460,080 San Diego, CA
J. A. Placek Construction Co. $469,377 Santa Fe Springs, CA
West Coast General Corp. $486,736 Poway, CA
Herzog Contracting Corp. $724,410 Saint Joseph, MO

The lowest responsive bid was received from So Pac Rail, Inc. in the amount of
$445,420. Staff has evaluated this bid and deemed it responsive based on the
competitive bid process. The low bid compares favorably to the Engineer's cost
estimate of $533,612.
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Port Attorney’s Comments:

"The Port Attorney has reviewed and approved the requested document for form and
legality.

Environmental Review:

The proposed project to replace two rail switches is Categorically Exempt pursuant to
California Environmental Quality Act Guidelines Section 15302 (Class 2 — Replacement
or Reconstruction). .

Equal Opportunity Program:

Due to limited sub participation opportuhities, no SBE goal was recommended for this
opportunity. -

PREPARED BY: William Melton
Associate Engineer, Engineering/Construction
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AGENDA ITEM 14

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: RESOLUTION AUTHORIZING FIRST AMENDMENT TO THREE-PARTY
AGREEMENT BETWEEN SUNROAD ASSET MANAGEMENT, INC.,
JONES AND STOKES ASSOCIATES, INC., AND THE PORT DISTRICT
FOR ENVIRONMENTAL REVIEW CONSULTING SERVICES FOR THE
COMPLETION OF THE SUNROAD HARBOR ISLAND HOTEL
PROJECT ENVIRONMENTAL IMPACT REPORT FOR AN ADDITIONAL
$5,500 AND TO EXTEND TERM BY SIX (6) MONTHS

EXECUTIVE SUMMARY:

The environmental review process for the Sunroad Harbor Island Hotel project is
presently underway. Additional climate change analysis efforts beyond the initial scope
of work are necessary in order to complete the Draft Environmental Impact Report (EIR)
for the Sunroad Harbor Island Hotel project. Sunroad has voiced strong opposition to
paying for this cost augment because they believe this level of analysis was covered in
the original scope of work. However, staff recommends the Board authorize a First
Amendment to the Three-Party Agreement with Sunroad Asset Management, Inc.
(Sunroad), Jones and Stokes Associates, Inc. (Jones and Stokes), and the Port District
(District) to provide environmental consulting services for an additional $5,500 for a total
fee amount not-to-exceed $143,955 and to extend the agreement termination date six
(6) months from October 31, 2009 to April 30, 2010.

RECOMMENDATION:

Resolution Authorizing First Amendment to Three-Party Agreement between Sunroad
Asset Management, Inc., Jones and Stokes Associates, Inc., and the Port District for
environmental review consulting services for the completion of the Sunroad Harbor
Island Hotel Project Environmental Impact Report for an additional $5,500 and to
extend term by six (6) months.

FISCAL IMPACT:

This pfoposed Board action will not result in any fiscal impact to the District as this
agreement is a three-party agreement in which Jones & Stokes is compensated by
Sunroad. _

COMPASS STRATEGIC GOALS:

Approval of this amendment will authorize additional climate change analysis to ensure
new development on Tidelands would not conflict with adopted climate change
initiatives. : ~
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This agenda item supports the following Strategic Goal(s).

O Promote the Port’'s maritime industries to stimulate regional economic vitality.

X Enhance and sustain a dynamic and diverse waterfront. )

X Protect and improve the environmental conditions of San Diego Bay and the
Tidelands.

(0 Ensure a safe and secure environment for people, property and cargo.

X Develop and maintain a high level of public understanding that builds confidence -
and trust in the Port.

[0 Develop a high- performlng organization through alignment of people, process and
systems.

[0 Strengthen the Port’s financial performance.

O Not applicable.

DISCUSSION:

On September 2, 2008, the Board authorized a three-party agreement between the
District, Sunroad, and Jones and Stokes to provide professional environmental review
consulting services for the Sunroad Harbor Island Hotel project for a period of 12
months for a fee not to exceed $143,000. The initial scope of work did not include
contingency funds. Jones and Stokes was selected due to their work with the previous
Sunroad Harbor Island Hotel project, which started in 2005 and was abandoned in 2007
and the actual signed agreement amount was $138,455. .

Since Jones and Stokes initiated their work effort in 2008, an additional level of climate
change analysis, beyond the initial scope of work, has been deemed necessary.
Recently, various State agencies have increased their oversight of and role in local.
climate change issues. The State Attorney General’s office has filed suit against public
agencies to compel them to more comprehensively address greenhouse gas emissions
in compliance with AB32. This climate change analysis has increased Jones and
Stokes’ work effort and time needed to address and incorporate the desired changes
throughout the Draft EIR. - This $5,500 amendment is for the additional climate change
analysis beyond the initial scope of work. Furthermore, the proposed Amendment
would extend the agreement termination date by six months to allow Jones and Stokes
more time to complete the EIR process.

Sunroad has voiced strong opposition to paying for this cost augment because they
believe this level of analysis was covered in the original scope of work. Staff
recommends, however, that the Board authorize a First Amendment to the Three-Party
Agreement between the District, Sunroad, and Jones and Stokes to provide
environmental review consulting services for an additional $5,500 for a total fee not-to-
exceed $143,955, and to extend the Agreement termination date from October 31,
2009 to April 30, 2010.
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Port Attorney’s Comments:

The Port Attorney supports the staff recommendation and has reviewed and approved
the requested document for form and legality.

Environmental Review:

This proposed Board action is not subject to CEQA, as amended.
Equal Opportunity Program:

Not applicable.

PREPARED BY: Anna Buzaitis
Assistant Redevelopment Planner, Land Use Planning
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- DATE: October 6, 2009

SUBJECT: RESOLUTION AUTHORIZING MEMORANDUM OF UNDERSTANDING
' BETWEEN THE SAN DIEGO UNIFIED PORT DISTRICT AND THE SAN
DIEGO HARBOR POLICE OFFICERS ASSOCIATION

EXECUTIVE SUMMARY:

Request that the Board of Port Commissioners approve the Memorandum. of
Understanding for the period October 1, 2009 through September 30, 2013.

RECOMMENDATION:

Adopt a Resolution Authorizing Memorandum of Understanding between the San Diego
Unified Port District (District) and the San Diego Harbor Police Offlcers Association
(SDHPOA). 4 _ s

FISCAL IMPACT:

Total cost, includin'g burden, for the four-year agreement is $1,547,000.00. This '
includes all of the expenses but does not include the potential savings that will be
derived from a two-tier retirement system. ; g

COMPASS STRATEGIC GOALS:

~

This agenda item ensures that th‘eA District benefit programs are sustainable in the long-
term. Additionally it provides that the District remain competltlve in the marketplace
with our compensation system.

This agenda item supports the following Strategic Goal(s).

Promote the Port’s maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the
Tidelands.

Ensure a safe and secure enwronment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
_and trust in the Port.

"X Develop a high-performing organlzatlon through ahgnment of people, process and
systems.

Strengthen the Port’s fmanmal performance.

Not applicable.
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DISCUSSION:

In accordance with the Meyers-Milias-Brown Act (Government Code Section 3500, et.
Seq.), the District negotiated with the SDHPOA with regard to salary, benefits and other
changes. Through the negotiations process, the District reached a Tentative
Agreement. The SDHPOA ratified the proposed Tentative Agreement on August 26,
2009. The following is a summary of the major economic terms and conditions:

1. For all safety employees hired on or after Januéry 1, 2010, the retirement “Final
- Compensation” will be based on an average of the “Last Three Years of Salary”
instead of the “Highest One-Year Salary.” :

2. For all safety employees hired on or after January 1, 2010 the “Retirement
Formula” will change to “3% at 55”, with an “Employee Option to Retire and
Begin Collecting Benefits upon Completion of” 30- -years of District Service”,

. whether or not having reached 55. »

3. All safety employees hired on or after’Januar'y 1, 2010 will be part of the “Next
Generation Retiree Healthcare Plan”, which is a Health Reimbursement Account.

4. Wage increases effective for the term of the agreement:
October 1, 2009 — 1.5%
October 1, 2010 — 2.5%
October 1, 2011 - 3.5%
October 1, 2012 - 4. 5%

Staff recommends that the Board adopt a Resolution authorizing the Memorandum of
Understanding with the SDHPOA. :

The negotiating employees, including the Executive Director and his designees, and
Port Attorney and his designees, and negotiators for the bargaining group, have
declared and disclosed that they had only remote or non-interests (as defined by
California Government Code, Sections 1091 and 1091.5) pertaining to these labor
negotiations.

Port Attorney’s Comments:

The Port Attorney has reviewed and approved the requested document for form and
legality.

Environmental Review:

This proposed Board action is not subject to CEQA, as amended.
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Equél Opportunify Program:

Not applicable.

PREPARED BY: Karen G. Porteous _
s Assistant Vice President, Administration

.
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SAN DIEGO UNIFIED PORT DISTRICT | |

DATE: October 6, 2009

SUBJECT: ORDINANCE AMENDING SALARY ORDINANCE 2577 ESTABLISHING
A SCHEDULE OF COMPENSATION FOR ALL OFFICERS AND
EMPLOYEES OF THE SAN DIEGO UNIFIED PORT DISTRICT '

EXECUTIVE SUMMARY:

An amended Salary Ordinance reflecting wage and benefit levels for the period
commencing October 1, 2009 and ending September 30, 2010 has been prepared. It

reflects the agreed-to wage adjustment increases from the Meet and Confer process.

\\

RECOMMENDATION:

Adopt an Ordinance Amending Salary Ordinance 2577 Establishing a Schedule of
Compensation for all Officers and Employees of the San Diego Unified Port District.

FISCAL IMPACT:
This agenda item has no fiscal impact.

COMPASS STRATEGIC GOALS:

This agenda item ensures that the District remains competitive in the marketplace with
our compensation system. :

This agenda item supports the following Strategic Goal(s).

71 Promote the Port’'s maritime industries to stimulate regional economic vitality.

Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the

Tidelands.

Ensure a safe and secure environment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
~and trust in the Port.

4 Develop a high-performing organization through alignment of people, process and

systems.

Strengthen the Port’s financial performance.

Not applicable.
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DISCUSSION:

The Salary Ordinance ‘is the document that establishes salary and benefits for
employees for the 2009-2010 Salary Ordinance year. It is the vehicle used to
administer the District’'s compensation plan for its employees. : ,

Since July 2009, the District's negotiation team has been meeting and conferring with
the San Diego Harbor Police Officers’ Association (SDHPOA). A tentative agreement
has been reached with the SDHPOA. The proposed salary schedule reflects the .
agreed-upon wage increases for the period commencing October 1, 2009 and ending
September 30, 2010.

Amending Salary Ordinance 2577 wil update Section 26 — Retirement. This change
* will ensure that the language in the Salary Ordinance is consistent with the language in
the Memorandum of Understanding between the District and the SDHPOA.

Additionally, in October 2008 the Teamsters signed a five-year labor agreement and
most recently the District reached a tentative agreement with the SDHPOA which
includes graduated pay increases for their membership. Staff conducted an analysis of
all unrepresented positions (non-union) that currently supervise represented employees
(union) to determine the impact of the union agreements. Staff found that two
classifications need to be adjusted to ensure internal equity and to provide continuing
incentive for employees to promote into positions with greater responsibility. They are
General Services Department Business Manager classification and Harbor Pohce
Captain classification.

Staff recommends that we adjust the Department Business Manager salary range from
22 to 23 and adjust the Harbor Police Captain salary range from 25 to 26.

- Finally, amending Salary Ordinance 2577 will update Section 12 — Differential For
Special Tasks. This change will ensure that the language in the Salary- Ordinance is
consistent with the language in the Memorandum of Understanding between the District
and the California Teamsters, Professional & Medical Employees Union, Local 911
Service Maintenance, Operations and Crafts Unit.

Staff recommends that the Board edopt an Ordinance amending Salary Ordinance
2577. .

The negotiating employees, including the Executive Director and his designees, and
Port Attorney and his designees, and negotiators for the bargaining group, have
declared and disclosed that they had only remote or non-interests (as defined by
California Government Code, Sections 1091 and 1091.5) pertaining to these labor
negotiations.
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Port Aﬁorney’s Comments: |

The Port Attorney has reviewed and approved the requested document for form and
. legality. ,

.Enviro-nmental Review:

This proposed Board action is not subject to CEQA, as amended.
Equal Opporfunity Program:

Not applicable.

PREPARED BY: Michelle Corbin ,
Manager, Human Resources (Acting)
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Attachment to Agenda Sheet No. I (.P
Section 12. DIFFERENTIAL FOR SPECIAL TASKS:

Any willing full-time employee in Group F - Maintenance shall be entitled to a five
percent (5%) differential, in addition to the salary prescribed for his or her class
by Exhibits A and C, during such hours said employee is assign‘ed to fuel truck
driver functions, locksmith functions, or backflow repair functions, or overseeing
the work of a County Workfare crew and provided said employee is properly |
trained and, if applicable, certified with prior approval of the Executive Director to
perform said assigned functions. Said differential shall be paid in increménts of
not less than one (1) hour periods. Any willing full-time employee in the Executive
Assistant I, Assistant to \/ice President, Assistant to CFO/Treasurer, or Agsistant '
to President/CEQ classification, that is routinely called on to perform shdrt-hand
tasks for a Senior Dire’ctér, Vice President', CFO/Treasurer, or President/CEO,
will be entitled to a five percent (5%) differential, in addition to the salary
prescribed for his or her class by Exhibits A and B. Employees receiving a
differential under the provisions of this Section shall not receive the differential for
any paid time off nor for time worked while in the Return-to-Work Program.

Any Public Safety Dispatcher (D460-CNRO3) or Lead Public Safety Dispatcher
(B264-CNRO6) assigned as a Comhunicafion Training Officer working with a
Public Safety Dispatcher in training will be paid one dollar and twenty-five cents
($1.25) per hour while performing- fhe duties. The one dollar and Menty-fiVe
cents ($1.25) per hour will not be paid for any time off and will not be considered
pensionable earnings for purposes of calculating retirement. Special Training

Pay of one dollar ($1.00) per hour shall be paid to any employee in General



Services and Maritime Operations and Properties for the following special tasks:
1) Department Head assigned and authorized training which applies only to the
training of embloyees outside of the trainer's classification for skill improvement
or in'areas of mandatory bompliance; or the training of employees within the
tfainer‘s clagsification where assigned by Department Head. for the specific
purposé of acquiring new skills. 2) Special Training Pay will not be provided for
remedial training of employees or for task/job orientation training that is
considered part of the trainer's existing job duties. 3) The_ trainer will be required
to sign off on the Sp_ecial Training provided. The one-dollar ($1.00) per hour will
not be paid for any time off and will not be considered pensionable earnings for

purposes of calculating retirement.



Section 26. RETIREMENT AND RETIREE HEALTH BENEFITS

a) The District will Make~an employer and administrative contribution
to the Retirement plan in an amount determined by the retirement system
Actuary necessary to, provide benefits for all eligible employees.

b) In addition to the Distriét’s employer and administrative
contfibutions, the District wiII make an employee contribution into the Retirement
plan for all eligible em'ployees. This amount is to be known as the employee
_offset or pick-up. These amounts so paid and contributed shall be credited to the
-District's account in the Retirement System and not to the account of any

individual employee. |
: 1.)‘ For general member emplqyeés hired before October 1,

2006, theb District . offset 'shall be seven percent (7%) of a full-time

.employee’s compehsation subject to retirement contribution, as defined in

paragraph d) beiow.

2.) For employeés hired on or after October 1, 2006, the District
offset for general member employees shall be five percent (5%) of a full-
time employee’é compensation subject to retirement éontribution, as
defined in paragraph d) below.

3.) For safety members,'those employees in Group E — Peace
Officer, and Class A2011-UEQ3 (Harbor Police Captain),'the District offset
shall be 'eight and eight-tenths percgnt (8.8%) of a' full-time employee’s
compensation subject to retirement contribution, as defined in paragraph

d) below.



4) For those employees in Group A-1 Principal Administrators,
Un'classified, the District shall pay an additional one and one half percent
(1%2 %). Furthermore, the District will continue to pay the additional one
and one half perceht (1¥2 %) for those employees who are moved from
Group A-1 — Principal Administrators, Unclassified to other classifications ‘
as directed by the Executive Director.

c) In addition to the District’s contributions, the District \will_collect
biweekly retirement contributions from the employées’ salaries. The
amount of the contributions will be the amount the Retirement System
Actuary determines is the employee contribution necessary to provide the
benefits, less the District offset as described in paragraph b) above. The
District will forwérd the embloyee contributions to the Retirement’System
to be credited to each employee’s account.

d) Retirement benefits will be based upon compensation subject to
retirement contribution, otherwise known as “pensionable”.

1.) Compensation - subject to retirementl contribution includes
pay, plus the following premium pay items and differentials: education
incentive pay; bilingual pay; Narcotics Task Force Officer pay; dive team
‘pay; Field Officer Training pay; canine. pay, court witness pay; floating
holiday; paycheck correction édjustments; Watch Commander differential;
stipends; standby pay; car allowance; holviday pay; acting out of class pay;
temporary assignment differential; fuel truck driver; back flow repair;

oversight of county work fair crew; pesticide applicator; railroad repair


http://will.be

worker; Lead Plumber, Lead Electrician; Lead Maintenance Mechanic;
Léad Equipment Mechanic; Lead Equipment Operator; Lead Equipment
Operator I; Lead Equipment Operator IlI; Lead Maintenance Worker II.;
Lead.Maintenance Worker 11l; Lead Gardener Il; Lead Custodian; Lead
Diver; Lead Boat Operator; Boat Operator; night shift; Lead night shift;
Lead regular shift; Lead Traffic Enforcement 'Officer.‘ (These
“compensations subject to retirement contribution” are documented as a
result of the “Andrecht Settlement”)

2) In addition, any new or additional premium pay items or
differentials will be éubject to retirement contributions, unless expressly
excluded in the MOU or salary ordinance establishing the additional itemé.

. e) The District shall not contribute to the Retirement System for part-
time employees. |

f.) Any émployee hired on or after October 1, 2005 will not be eligible

for the following retirement plan provisions: Deferred Retirement Option Plan
(DR.OP),. Purchase of vService, except those p‘urchases guaranteed by state or
federal law; or the supplemental benefit (“Thirteenth Check”).

| g) General member employees hired on or after October 1, 2006 will
have their retirement benéfits based on an average of the three highest years'
salary. |

}h) Employees who service or disability retire from the District éfe

offered the opportunity to participate in certain benefits which currently include



retiree medical, dental and life insurance, collectively known as “retiree health
insurance”.

i) Effective for employees hired on or after October 1, 2006, the
service years required for eligibility for retiree health insurance will be ten (10)
years of District service.

i) Safety member employees hired on or after January 1, 2010 will

have their retirement benefits based on an average of the last three years’ salary.’



SAN DIEGO UNIFIED PORT DISTRICT

LIST OF CLASSIFICATIONS
(Exhibit A)



Group A - Principal Administrators and Assistants

Class Title

Assistant Director, Community Services

Assistant Director, Engineering Support Team
Assistant Director, Engineering-Maritime Project Team
Assistant Director, Engineering-Real Estate Project
Team

Assistant Director, Environmental Services
Assistant Director, Financial Services

Assistant Director, General Services Administration
Assistant Director, General Services Operations &
Maintenance

Assistant Director, Human Resources

Assistant Director, Information Technology
Assistant Director, Land Use Planning

Assistant Director, Marine Operations

Assistant Director, Maritime Properties

Assistant Director, Purchasing

Assistant Director, Real Estate

Assistant Director, Valuation Services

-Assistant Port Attorney

Assistant Vice President, Administrative Services
-Assistant Vice President, Business & Technology
“Assistant Vice President, Government Relations &
‘Communication

‘Assistant Vice President, Industry& Trade Relations
Assistant Vice President, Operations
CFO/Treasurer

Chief Engineer

Chief of Harbor Police

Deputy Port Attorney |

Deputy Port Attorney I

Deputy Port Attorney Il

Deputy Treasurer :

Director, Audit, Risk Management & Safety
Director, Communications & Governmental Affairs
Director, Contracts & Quality Assurance

Director, Engineering — Construction

Director, Environmental Services

Director, Equal Opportunity Management

Director, Financial Services

Director, Géneral Services

Director, Human Resources

Director, Information Technology

Director, Maritime Operations & Properties
Director, Maritime Trade Development

Director, Land Use Planning

Director, Procurement Services

Director, Public Art '

Director, Real Estate

Director, Strategic Management Services

District Clerk

Executive Director (President/CEO}) — Board Appointee

Class
Number

A2016-UEQ3
A2004-UEO3
A2200-UEO3

A2000-UEOQ3

A2017-UEO3
A2002-UEQ3
A2030-UEOQ3

A2010-UEQ3

A2012-UEO03
A2021-UEO3
A2007-UEO3
A2003-UEO03
A2020-UE0O4
A2025-UEO3
A2001-UEQ3
A2024-UEO03
A1010-UEO3
A1381-UE03
A1287-UEQ3

A1035-UE08

A1290-UEO3
A1220-UE03
A1150-UEO3
A1201-UEO03
A1500-UEO3
A2043-UEO3
A2043-UEO03
A2043-UE03
A1155-UE03
A1125-UEO3
A1370-UEOQ3

A1391-UEO3

A1230-UE05

- A1950-UE03

A1450-UE03
A1350-UEO3
A1396-UE03
A1400-UEO3
A1900-UEO3
A1700-UEOQS
A1288-UE03
A1393-UEO3
A1600-UEOG
A1825-UE03
A1225-UE03
A1412-UEO3
A1365-UEQ3
A1000-UEO3

Unclassified .

Classified

Unclassified
Unclassified
Unclassified

Unclassified

Unclassified
Unclassified

Unclassified .

Unclassified

Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified

" Unclassified

Unclassified
Unclassified
Unclassified

Unclassified

Unclassified
Unclassified
Unclassified
Unclassified’
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
‘Unclassified-
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified

FLSA
Exempt
Non-Exempt
Exempt
Exempt
Exempt

Exempt

Exempt
Exempt
Exempt

Exempt

Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt

Exempt

Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt’
Exempt.
Exempt
Exempt
- Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
~ Exempt
Exempt
Exempt
Exempt
Exempt
Exempt

Range

Range 20
Range 25
Range 25

Range 25

Range 23
Range 22
Range 21

Range 22

Range 22
Range 25
Range 21
Range 20
Range 24
Range 20
Range 24
Range 24
Range 29
Range 28

.Range 28

Range 28’

Range 28
Range 28
Range 29
Range 28
Range 28
Range 19
Range 24
Range 26
Range 24
Range 26
Range 24
Range 24
Range 26
Range 26
Range 23
Range 26
Range 26
Range 26
Range26
Range 25
Range 25
Range 25
Range 24
Range 22
Range 26
Range 25
RangeZ28



Class Title

Executive Vice President
Harbor Police Captain

Network Engineering & Telecommunications Supervisor

Port Attorney — Board Appointee

Senior Director, Marketing & Communications
Vice President, Administration/CAO

Vice President, Operations/COO

(CIass
Number

A1165-UE03
A2011-UE03
A2100-UEO3
A1005-UEO3
A1311-UEO3

A1025-UEO3 .

A1015-UE03

- *Salary as approved by the Board of Port Commissioners

Group B, C, D — Professional, Technical and General/Cierical

Class Title

Accountant

Accounting Assistant

Accounting Supervisor

. Accounting Technician

Administrative Assistant | (Classified)
Administrative Assistant | (Unclassified)
Administrative Assistant Il (Classified)
Administrative’' Assistant Il (Unclassified)
Applications Developer

Architect

Area Real Estate Manager

Asset Manager

Assistant Asset Manager

Assistant Engineer

Assistant Environmental Specialist
Assistant Facility Security Officer
Assistant Grants Coordinator
Assistant Land Surveyor

Assistant Manager, Architectural & Mapping Services
Assistant to President/CEQO "
Assistant Procurement Analyst
Assistant Redevelopment Planner
Assistant to CFO/Treasurer

Assistant to Vice President

Associate Engineer

Associate Environmental Specialist
Associate Redevelopment Planner
Auditor

Benefits Analyst

Benefits Manager

Budget Administrator

Business Intelligence Supervisor
Business Systems Analyst

Business Systems Supervisor
Business Systems Technician

Capital Project Manager |

Capital Project Manager

Class
Number

B243-CNO3
D416-CNO3
B254-CEO03
C326-CNO3
D417-CNO3
D418-UNO3
D410-CNO03
D411-UNO3
B210-UEO03
B300-CE03
B821-UE03
B279-UEQ3

B230-CNO3

B206-CNO3
B315-CNO3
B624-UE09
B804-UNO9
C321-CNO3
B646-UE03
D431-UNO3
B263-CNO3
B320-CNO3
D432-UNO03
D430-UNO03
B205-CE03
B310-CNO3
B306-CNO3
B240-UEOQ3
B246-UE03
B600-UE03
B150-UE03
B843-UE08
B232-UE03
B225-UE03
B233-CNO09
B215-UE03
B214-UE03

Unclassified

Classified

Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified

Unclassified
Classified

Classified
Classified
.Classified
Classified
Classified
Unclassified
.Classified

Unclassified -
Unclassified

Classified
Unclassified

Unclassified"

Classified
Classified
Classified
Unclassified
Unclassified
Classified
Unclassified

Unclassified

Classified
Classified
Unclassified
Unclassified
Classified
Classified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Unclassified
Unclassified

FLSA
Exempt

Non-Exempt

Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt

FLSA.
Exempt
Non-Exempt

Non-Exempt |

Non-Exempt
Exempt

Non-Exempt -

Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt
Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt
Exempt
. Exempt
Exempt
Exempt
Exempt
Non-Exempt
Exempt
Exempt

Range

Rénge 29
Range 26
Range 23

Range 28
Range 29
Range 29

.Range

Range 12
Range 3
Range 17 .
Range 6 -

Range 3
Range 3
Range 6
Range 6

Range 16

Range 16
Range 24
Range 19

- Range 15

Range 16
Range 12
Range 18
Range 11
Range 15
Range 20
Range 11
Range 9
Range 11
Range 10
Range 10
Range 19
Range 14
Range 14
Range 15
Range 15
Range 21
Range 21
Range 23
Range 16
Range 23
Range 11
Range 23
Range 24



Class Title

Central Services Technician |
Central Services Technician |l

Civil Designer

Commissioner Services Assistant
Construction Inspector

Construction Inspector Supervisor
Contracts Administrator

Contracts Supervisor

Customer Relations Assistant
Database Administrator

Department Administrative Manager
Department Business Manager
Deputy District Clerk/Docket Coordinator

Deputy District Clerk/Document Management Supervisor

Distribution & Storage Technician |
Distribution-& Storage Technician Il
Document Management Assistant
Document Management Technician

. Engineering Document Management Coordinator

. 'Environmental Review Coordinator
Equal Opportunity Analyst
Executive Assistant | (Classified)

- Executive Assistant | (Unclassified)

Executive Assistant.ll (Classified)
Executive Assistant Il (Unclassified)
Facility Security Officer

Financial Analyst

GIS Analyst

GIS Coordinator

Grants Coordinator

Graphic Designer

Graphics Technician

Homeland Security Program Manager
Human Resources Analyst

Human Resources Assistant (Classified)
Human Resources Assistant (Unclassified)
Human Resources Technician (Classified)
Human Resources Technician (Unclassified)
Information Systems Supervisor
Information Technology Security Analyst
Labor Relations Administrator

Land Surveyor

Lead Accounting Technician

Lead Central Services Technician

Lead Distribution & Storage Technician
Lead Payroll Technician

Lead Public Safety Dispatcher

Legal Secretary

Maintenance Planner/Inspector
Maintenance Planning Supervisor
Management Analyst

Manager, Architectural & Mapping Services
Manager, Audit Services

Class
Number

" D428-CNO3

D435-CN03
C313-CNO3
B177-UNO03
C314-CNO3
C312-CNO5
B501-CNO3
B502-UE08
C328-CNO3
B619-UEO7
B809-UEO3
B810-UEO8
B660-UEO3
B655-UE03
D421-CNO3
D441-CNO8
D440-CNO3
B151-UNO3
B304-CNO3
B308-CE03
B234-UEQ3
D425-CNO3
D426-UNO3 .
D438-CN0O6
D429-UNO03
B623-UE05
B135-UNO3
B163-UE08
B162-UE03
B802-UE03
C318-CNO3
C300-CEO03
B285-UE05
B239-UEO3
B644-CNO3
B645-UNO3
B647-CNO3
B648-UNO3
B223-UE05
B200-UEO3
B603-UEO07
B272-CNO3
C327-CNO3
B283-CNO3
B262-CNO3
C325-UN06
B264-CNRO06
D350-UN03
C315-CNRO03
C310-CERO03
B303-UEO3
B270-UE03
B221-UE03

Unclassified
Classified

Classified
Classified
Classified
Unclassified
Classified
Classified
Classified
Unclassified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified
Classified
Unclassified
Classified
Classified
Unclassified
Classified -
Unclassified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified

Unclassified .

Unclassified
Classified
Unclassified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified
Classified
Classified
Unclassified
Classified
Unclassified
Classified
Classified
Unclassified
Unclassified
Unclassified

FLSA
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Non-Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt

- Exempt
Non-Exempt

Non-Exempt .
Non-Exempt ~

Non-Exempt
Exempt
Non-Exempt
Exempt
Exempt
Exempt
Non-Exempt
Exempt
Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt

Exempt !
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Exempt

Exempt

Exempt

Exempt

Range

Range 2
Range 3
Range 11
Range 10
Range 11
Range 15
Range 17
Range 19
Range 6
Range 19
Range 21
Range 23
Range 17
Range 14
Range 3
Range 5
Range 4
Range 8
Range 15
Range 19
Range 12
Range 8
Range 8
Range 9
Range 9
Range 21
Range 15
Range 14
Range 14-
Range 15
Range 8
Range 10
Range 25
Range 15
Range 3
Range 3
Range 9
Range 9
Range 23
Range 19
Range 19
Range 19
Range 8
Range 4

.Range 7

Range 8
73.5
Range 9
72.2
751
Range 15
Range 24
Range 21



A Class Title

Manager, Business Systems

Manager, Capital Projects

Manager, Commissioner Services
Manager, Contracts Administration
Manager, Corporate/Executive:Services
Manager, Distribution & Storage
Manager, Engineering-Construction
Manager, Environmental Programs
Manager, Equal Opportunity

Manager, Financial Planning & Analysis
Manager, Financial Services

Manager, Human Resources

Manager, Land Use Planning

Manager, Maritime Trade Development
Manager, Operations & Maintenance
Manager, Port Attorney Office Administration
Manager, Procurement Services
Mapping Technician |

Mapping Technician Il

Marine Terminal Superintendent
Marine Terminal Supervisor
Marketing/Public Relations Representative |

- Marketing/Public Relations Representative I

" Network Systems Analyst . -

-Office Assistant (Classified)

.Office Assistant'(Unclassified)
Paralegal

Park Permit Coordinator

Payroll Supervisor

Payroll Technician

Photojournalist

Police Records Assistant

Police Records Supervisor

Principal Appraiser

Principal Marketing/Public Relations Representative

Program Manager

Project Estimator

Project Scheduler

Public Art Project Manager

Public Safety Dispatch Supervisor

Public Safety Dispatcher

Purchasing Analyst

Purchasing Supervisor

Risk Management Administrator

Risk Management Analyst

Safety Manager

Safety Specialist |

Safety Specialist i

Senior Accountant

Senior Administrative Assistant (Classified)
Senior Administrative Assistant (Unclassified)
Senior Applications Developer

Senior Appraiser

Class
Number

B813-UEO3
B829-UE03
B156-UE03
B249-UEO3
B157-UEO3
B155-CEO3
B827-UEO3
B825-UEOD3
B831-UE06
B803-UEO3

- B805-UE03

B811-UEO3
B832-UE09
B816-UE06
B807-UEO3
B400-UEO3
B820-UE06
C319-CNO3
C316-CNO03
B815-UEG3
B227-CNRO03
B237-CNOQO3
B236-CNO3
B219-UEO3
D422-CNO3
D423-UN03
B405-UNO03
B260-CN03
B256-UEQ3
D415-UNO3
B261-CNO3
D400-CNO3
D402-CNRO03
B823-UE03
B238-UE03
B282-UEO3
B255-CNO3
B321-CNO3
B209-CEO3
B171-CNRO3
D460-CNRO03
B266-CN03
B269-UE08
B617-UEO3
B615-UEO3
B650-UEO3
B606-CNO3.
B607-CNO3
B245-CEO3
D427-CNO3
D424-UNO3
B281-UEO3
B280-UEO03

Unclassified
Classified

Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified
Unclassified
Classified
Classified

Classified -

Unclassified
Classified
Unclassified
Unclassified
Classified
Unclassified
Unclassified
Classified
Classified
Classified
Unclassified
Unclassified
Unclassified
Classified
Classified
Classified
Classified
Classified
Classified
Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified
Classified
Classified
Unclassified
Unclassified
Unclassified

FLSA
Exempt
Non-Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt -
Exempt
Exempt
Exempt
Exempt
Exempt
Non-Exempt

.. Non-Exempt

Exempt
Non-Exempt
Non-Exempt

. Non-Exempt -

Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Exempt
Non-Exempt
Non-Exempt
Non-Exempt

- Non-Exempt

Exempt
Exempt
Exempt

Non-Exempt |

Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt
Exempt
Exempt
Non-Exempt
Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt

Range

Range 25
Range 25
Range 18
Range 21
Range 18
Range 15
Range 25
Range 23
Range 23
Range 22
Range 22
Range 22
Range 23
Range 23
Range 22
Range 18
Range 21
Range 8
Range 11
Range 20
76.9
Range 13
Range 16
Range 18
Range 1
Range 1
Range 10
Range 10
Range 11
Range 7
Range 13
Range 3
69.6
Range 24
Range 20
Range 23
Range 16
Range 16
Range 16
78.4
70.6
Range 11
Range 18
Range 18
Range 15
Range 21
Range 10
Range 12
Range 14
Range 7
Range 7
Range 18
Range 19



Class Title

- Senior Asset Manager

Senior Auditor

Senior Business Intelligence Analyst
Senior Business Systems Analyst
Senior Construction Inspector
Senior Engineer

Senior Environmental Specialist
Senior Equal Opportunity Analyst
Senior Financial Analyst

Senior Human Resources Analyst
Senior IT Auditor

Senior Management Analyst
Senior Maritime Trade Account Manager
Senior Police Records Assistant
Senior Project Office Administrator
Senior Purchasing Analyst

Senior Redevelopment Planner
Senior Training & Organization Development Specialist
Senior Web Developer

Staff Assistant | (Classified)

Staff Assistant | (Unclassified)

Staff Assistant il (Classified)

Staff Assistant 1l.(Unclassified)
Supervising Civil Designer
Supervising Mapping Technician
Survey Technician |

Survey Technician i

Systems Support Analyst |
Systems Support Analyst Ii
Systems Support Supervisor
Technology Services Supervisor
Telecommunications Analyst
Telecommunications Technician
Traffic Enforcement Officer

Traffic Enforcement Supervisor
Training & Organization Development Specialist
Training Administration Coordinator
Travel Services Coordinator
Treasury Technician

Web Content Specialist

Web Developer

Wharfinger

Class
Number

B229-UEO3
B208-UEO3
B844-UE09
B231-UEODS
C311-CNO3
B204-CEO3
B309-CEO3
B286-UE08
B276-UE03
B247-UEO3
B616-UEO3
B201-UEO3
B622-UEOD3
D401-CNO3
B817-UEO3
B265-CEO03
B259-CEO3
B253-UE03
B220-CNO3
B267-CNO3
B273-UNO03
B268-CNO03
B287-UNO09
C309-CNO3
C308-CNO03
C320-CNO03
C317-CNO3
B837-UN03
B211-UEO3
B700-UED3
B224-UEQ5
B212-CNO3
B839-CNO03
D465-CNRO3
B170-CNRO03
B801-UEO3
B278-UEO3
B179-CN03
B115-CNO3
B845-CNO8
B228-CNO3
B250-CNRO3

Group E - Peace Officer

Class Title

Harbor Police Corporal
Harbor Police Lieutenant
Harbor Police Officer
Harbor Police Sergeant

Class
Number

E505-CNRO3
E520-CNRO3
E515-CNRO3
E510-CNRO3

Unclassified
Classified

Unclassified
Unclassified
Unclassified
Unclassified
Classified
Classified
"Classified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Unclassified
Classified

~ Unclassified

Classified
Classified
Unclassified
Classified
-Classified
Unclassified
Classified
Unclassified
Classified
Classified
Classified
Classified
Unclassified

Unclassified .

Unclassified
Unclassified
_.Classified
Classified
Classified
Classified
Unclassified
Unclassified
Classified
Classified
Classified
Classified
Classified

Unclassified
Classified

Classified
Classified
Classified
Classified

FLSA
Exempt

Non-Exempt

Exempt
Exempt
Exempt
Exempt
Non-Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Non-Exempt
Exempt
- Exempt
Exempt
Exempt
Non-Exempt

‘Non-Exempt:

Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Non-Exempt -

Non-Exempt
Non-Exempt
Non-Exempt
Exempt
E)f(?empt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

FLSA
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Range

Range 21
Range 17
Range 18
Range 18
Range 14
Range 23
Range 19
Range 14
Range 17
Range 17
Range 18
Range 18
Range 20
Range 4
Range 26
Range 15
Range 19
Range 17
Range 16
Range 7
Range 7 .
Range 8 -
Range 8
Range 14

~Range 14

Range 8

* Range 11

Range 12
Range 16
Range 21
Range 23
Range 12
Range 11
65.8
70.7
Range 15
Range 17

Range 10

Range 7
Range 13

Range 14 .

72.0

Range

91.0
93.0
90.0
92.0



Class Title

Building Maintenance Coordinator
Carpenter

Custodian

Electrician :

Equipment Operator

Fleet Maintenance Technician
Gardener |

HVAC Technician

Lead Carpenter

* Lead Custodian

Lead Electrician
Lead Equipment Operator
Lead Fleet Maintenance Technician
Lead Gardener '
Lead Maintenance Mechanic
Lead Maintenance Worker
Lead Marine Mechanic
Lead Painter
Lead Plumber
Lighting Technician
Locksmith . . -
Maintenance Mechanic
Maintenance Supervisor
Maintenance Worker |
Maintenance Worker I
Marine Mechanic
Painter
Parking Meter Repair/Collector

- Plumber '
Sign Painter
Small Engine Repair Technician

Class Title

Intern |
Intern [}
Student Worker

Group F — Maintenance

Class
Number

F693-CNRO7
F630-CNRO3
F670-CNRO3
F621-CNRO3
F628-CNRO0O3
F625-CNRO3
F666-CNRO3
F636-CNRO3
F638-CNRO3
F675-CNRO3
F690-CNRO3
F626-CNRO3
F629-CNRO3
F654-CNRO3
F619-CNRO3
F640-CNRO03
F608-CNRO3
F634-CNRO03
F618-CNRO3
F646-CNRO03
F647-CNRO05
F620-CNRO03
F605-CERO3
F650-CNRO3
F645-CNRO3
F607-CNRO3
F633-CNRO3
F656-CNRO3
F622-CNRO3
F627-CNRO3
F681-CNRO03

Group G — Miscellaneous

Class
Number

G750-UNO3
G755-UNO3
G998-UNO3

Unclassified
Classified

Classified
Classified
Classified
Classified
Classified
Classified
Classified .
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified
Classified

Unclassified
Classified

Unclassified
Unclassified
Unclassified

FLSA
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

- Non-Exempt

Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Non-Exempt .

Non-Exempt.
Non-Exempt
Non-Exempt
Non-Exempt

Non-Exempt.

Non-Exempt
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

FLSA
Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Range

74.5
70.4
60.9
72.5
70.9
71.3
64.0
711
73.3
66.6
75.4
73.8
74.9
66.9
75.0
68.8
722
72.7
75.4
-65.9
67.5
721
80.3
63.9
65.9
69.3
69.8
66.7
72.5
714
66.9

Range

53.2
56.9
48.6



SAN DIEGO UNIFIED PORT DISTRICT

SALARY SCHEDULE BY RANGE AND STEP

FOR ALL STEP PEACE OFFICERS
(Exhibit D)



SAN DIEGO UNIFIED PORT DISTRICT
SALARY SCHEDULE BY RANGE AND STEP FOR PEACE OFFICERS

F-Step

‘ ' G-Step
15 Year 19 Year
Range Step A Step B Step C Step D Step E Experience | Experience
Pay Pay
90.0 30.66 32.20 33.80 35.50 37.26 39.13 41.09
2452 .80 2576.00 2704.00 1 2840.00 2980.80 3130.40 3287.20
63772.80 | 66976.00 70304.00 | 73840.00} 77500.80 81390.40 85467.20
91.0 33.66 35.35 37.12 38.98 40.92 42.98 4512
~ 2692.80 2828.00 2969.60 3118.40 3273.60 3438.40 3609.60
70012.80 | 73528.00 77209.60 | 81 078.40 | 85113.60 89398.40 93849.60
92.0 37.74 39.63 41.62 43.69 45.88 48.16 50.58
3019.20 3170.40 3329.60 | 3495.20 3670.40 3852.80 4046.40
78499.20 | 82430.40 86569.60 | 9087520 | 95430.40 | 100172.80 105206.40
"93.0 46.16 48.47 50.90 53.43 56.11 58.92 61.85
3692.80 3877.60 4072.00 4274.40 4488.80 4713.60 4948.00
96012.80 | 100817.60 | 105872.00 | 111134.40 | 116708.80 | 122553.60 128648.00
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AGENDA ITEM 17

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: RESOLUTION APPROVING INTERNAL AUDIT PLAN FOR FISCAL
YEAR 2010

EXECUTIVE SUMMARY:

Under the Port's Audit Advisory Committee (Committee) Charter, the Committee shall
review and recommend an annual audit plan responsive to the Committee’s oversight
responsibilities. In addition, the annual audit plan is to be submitted to the full Board of
Port Commissioners for approval. On September 24, 2009, the Committee reviewed
the draft Fiscal Year 2010 Internal Audit Plan (Audit Plan) and it is now ready for Board
approval. .

RECOMMENDATION:

Adopt a resolution approving Internal Audit Plan for Fiscal Year 2010.

FISCAL IMPACT:

Not applicable.
-

COMPASS STRATEGIC GOALS:

This agenda item supports the Port’s Strategic Goals by promoting efficiency and
effectiveness throughout the Port and by safeguarding the Port’s assets.

This agenda item éupports the following Strategic Goal(s).

Promote the Port’s maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the
Tidelands. ~

Ensure a safe and secure environment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
and trust in the Port.

Develop a high-performing organization through alignment of people, process and
systems.

Strengthen the Port’s financial performance.

Not applicable.

San Diego Unified Port District Board Meeting — October 6, 2009



| AGENDA ITEM 17
Page 2 of 3 '

DISCUSSION:

Before the beginning of each fiscal year, Internal Audit solicits input from management
regarding perceived risks and issues/processes that may benefit from an objective and
independent review. The Audit Plan is developed around Committee and management
requests, risk assessment, and processes/programs that support achievement of the
Port's strategic goals. Internal Audit determines the potential audits based on the
following risk factors: '

Financial impact.

Compliance with laws and regulations.

Impact on Port’s reputation.

Control knowledge (adequacy of mternal ‘controls).
Time since last review.

After the risk assessment process, Internal Audit prioritizes projects with the highest risk
scores, estimates time commitments for each project, and prepares the Audit Plan. On
September 24, 2009, the draft list of audit projects was submitted to the Committee for
review and comment before Board approval. '

A summary of the Audit Plan is attached as Attachment A. This Audit Plan must be
flexible and continually maintained to meet the highest priority needs of the Port at any
given time. Audit scheduling and the number of areas reviewed may be affected by
staff turnover, special projects, and unforeseen circumstances in a scheduled project.
All planned audits not completed during the fiscal year are carried forward and
reevaluated during the planning process for the following fiscal year.

The Audit Plan will provide visibility of the overall audit effort and will assist the Board
and management in achieving the Port’'s strategic goals The anticipated results will
add value in the following areas:

Assurance that revenues are accurately billed, collected, and reported.
Safeguarding of assets.

Efficiency and effectiveness of operatlons.

Compliance with laws, regulations, policies, and procedures.
Assurance that internal controls are functioning as intended.
Enterprise risk management.

Port Attorney’s Comments:

Not applicable.

San Diego Unified Port District Board Meeting — October 6, 2009



AGENDA ITEM 17

Page 3 of 3

Environmental Review:

‘This proposed Board action is not subject to CEQA, as amended.
Equal Opportunity Program:

Not applicable. |

PREPARED BY: Vilma Sevilla : :
Director, Audit, Risk Management and Safety

San Diego Unified Port District Board Meeting — October 6, 2009



~ Attachment to Agenda Sheet No. _,_:E'_

Audit, Risk Management & Safety Department

Tenant Audits |
OperationaI/FinanciaI Review
Special Projects
Board/Management Requests
Information Systems
Contract> éeview

Other Activities

Total

Internal Audit Plan
Fiscal Year 2010

Audit Services

Planned
Allocation
of Audit
‘Hours

63%

12%

10%

9%

Qutsourced

5%

1%

100%

DOCS #380734

Attachment A




AGENDA ITEM 18

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: RESOLUTION ESTABLISHING RENT FOR SEAPORT VILLAGE
OPERATING COMPANY, LLC DBA SEAPORT VILLAGE FOR THE
PERIOD OCTOBER 1, 2009 TO SEPTEMBER 30, 2018

THE BOARD WILL CONSIDER STAFF'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS.

San Diego Unified Port District Board Meeting — October 6, 2009



AGENDA ITEM 19

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: ORDINANCE GRANTING AN OPTION AGREEMENT WITH SUNROAD
MARINA PARTNERS, LP FOR A NEW 55-YEAR LEASE

THE BOARD WILL CONSIDER STAFF’'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS. , ‘

San Diego Unified Porf District Board Meeting — October 6, 2009



AGENDA ITEM 20

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: RESOLUTION CONSENTING TO ASSIGNMENT OF CERTAIN
OWNERSHIP INTERESTS WITHIN POINT LOMA MARINA, LLC

THE BOARD WILL CONSIDER STAFF’S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS.

San Diego Unified Port District Board Meeting — October 6, 2009



AGENDA ITEM 21

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: RESOLUTION SELECTING AND AUTHORIZING A TWO-YEAR
AGREEMENT WITH PCI FOR PAVEMENT, MARKING AND STRIPING
AT VARIOUS TIDELANDS LOCATIONS IN AN AMOUNT NOT TO
EXCEED $180,000. ‘ : i

THE BOARD WILL CONSIDER STAFF’S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME TO PROCESS BIDS.

<
San Diego Unified Port District Board Meeting — October 6, 2009



AGENDA ITEM 22

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: PRESENTATION BY THE SAN DIEGO PORT TENANTS ASSOCIATION
ON THE ORACLE YACHT PROGRAM

EXECUTIVE SUMMARY:

14

The San Diego Port Tenants Association is presenting a report on the economic impact
and other benefits derived as a result of Oracle choosing the Port of San Diego as its
home port in preparation for the 2010 America’s Cup sailing event. The Oracle
program is a good example of maritime activity that encompasses both high tech and
traditional maritime industry components.

RECOMMENDATION:

Hear presentation regarding the economic impact and benefits derived as a result of
Oracle choosing the Port of San Diego as its home port for the 2010 America’s Cup
sailing event. No Board action is required.

FISCAL IMPACT:

This presentation has no fiscal impact.

COMPASS STRATEGIC GOALS:

The Port of San Diego and the San Diego community have significantly benefited as a
result of Oracle choosing San Diego as its base in preparations for the 2010 America’s
Cup Challenge.

This agenda item supports the following Strategic Goal(s).

Promote the Port’'s maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the
Tidelands. ‘ _

Ensure a safe and secure environment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
and trust in the Port. ‘

Develop a high-performing organization through alignment of people, process and
systems.

Strengthen the Port’s financial performance.

Not applicable.

bivicaid
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HAS
o8

i) Dl
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AGENDA ITEM 22

Page 2 of 2

Port Attorney’s Comments:

Not applicable. | ’

Environmenfal Review:

This proposed Board action is not subject to CEQA, as amended. -
'Equal Opportunity Program: |

Not applicable. |

PREPARED BY: Rita Vandergaw -
Director, Marketing

San Diego Unified Port District Board Meeting — October 6, 2009



AGENDA ITEM 23

SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: PRESENTATION UPDATING STATUS OF 2009 TENANT RENT
DEFERRAL PROGRAM '

EXECUTIVE SUMMARY:

On April 7, 2009 the Board authorized a rent deferral program in response to a formal
request from the San Diego Port Tenants Association (SDPTA) that the District
consider emergency measures to assist its tenants during the economic downturn.
The Board authorized a temporary financial assistance program; and the “2009 Rent
Deferral Program” was developed in collaboration with the SDPTA. The purpose of this
presentation is to provide the Board with a report on the status of the program and the
level of participation. The program, which is in effect for the 2009 calendar year, offers
flat rent (industrial) tenants that pay less than $200,000 per year in rent to the District,
the option to defer up to 25% of their monthly flat rent until January 2010.
For percentage rent (commercial) tenants whose sales based percentages fall short of
required minimum rent payments, the program offers the option to pay sales based
monthly percentage rents only, and to defer any amount of minimum rent shortfall until
January 2010. To date, five District tenants have elected to participate in the 2009
Rent Deferral Program and a total of approximately $342,238 in flat and minimum rent
has been deferred.

RECOMMENDATION:

Receive presentation regarding the status of the 2009 Rent Deferral Program.

FISCAL IMPACT:

This agenda item is a presentation only; there is no fiscal impact to the District.

COMPASS STRATEGIC GOALS:

This agenda item is a presentation and status update only; however, the 2009 Rent
Deferral Program supports the following strategic goals:

Promote the Port's maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.

Protect and improve the environmental conditions of San Diego Bay and the
_ Tidelands.

Ensure a safe and secure environment for people, property and cargo.

Develop and maintain a high level of public understanding that builds confidence
and trust in the Port.
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Develop a high-performing organization through alignment of peoplev, process and

systems.
Strengthen the Port’s financial performance.
Not applicable.

1
z%

DISCUSSION:

In a letter dated January 20, 2009, the SDPTA requested that the District consider 13
separate measures to assist tenants in sustaining viability in this difficult economic
environment. The requested measures related to financial relief and to extension of
deadlines related to development and construction projects. In collaboration with
SDPTA and using the temporary financial assistance offered to District tenants just
after the “9/11” tragedies as point of reference, District staff recommended a program
aimed at assisting District tenants most negatively impacted by the economic downturn.
At its April 2009 meeting, the Board authorized the rent deferral program retroactive to
January 2009, and concurred with staff's recommendation that changes necessary to
account for delays in tenant projects would be considered sympathetically on a case by
case basis. ' ‘ '

The program allows tenants to defer portions of their lease required rental payments.
For commercial tenants, minimum annual rents are required in the event that sales
based percentages fall below the required minimum. A few District tenants have been
impacted by the economy to the extent that their sales revenues are so low that they
are paying the required minimum payments out-of-pocket, potentially impacting other
operating capital. The program focuses on deferring obligations related to minimum
rents for 2009 so that cash flow remains available for operations.

The smaller industrial tenants, such as independent boatyards and marine sales and
service businesses dependent on discretionary spending, have sustained the greatest
negative impact (as opposed to heavy industrial tenants with long-term contracts/orders
and balance sheets capable of sustaining them through a downturn). Therefore, the
program offers assistance to flat rent tenants who do not pay more than $200,000 per
year in annual rent to the District.

Five District tenants have elected to participate in the 2009 Rent Deferral Program.
Additionally, several development/redevelopment option periods and construction
deadlines have been extended. Details are provided below:

Amounts Deferred by Percentage Rent Tenants:

Fifth Avenue Landing, LLC - - Approximately $142,827, January through July 2009
Ferry Landing Associates, LLC - Approximately $ 64,232, January through July 2009
Best Western Yacht Harbor Hotel- Approximately $ 65,734, January through July 2009
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Because these tenants pay percentage rents versus annual minimum rents, the amount
deferred is only an estimate pending reconciliation of the tenants’ payments at the end
of their respective lease-accounting-years. Amounts reflect deferred rents from
January through July because percentage rent tenants report revenues and pay
percentage rents for the month of August on September 20, 2009.

Amounts Deferred by Flat Rent Tenants:

Chesapeake Fish Company - $32,216 January through September 2009
Driscoll, Inc. / Driscoll Boatworks - $37,229 January through September 2009

Flat rent tenénts may defer up to 25% of their total monthly rent; amounts reflect 25%
of the total rents due for each of the flat rent tenants from January through
September 2009.

Tehants/Prospective Tenants Granted Extensions for Prbiect Milestones:.

‘Since April 2009, the Board has authorized extensions'of option periods or construction -
completion deadlines for the following tenants and prospective tenants in order to
accommodate delays due to adverse economic conditions. '
Bartell Hotels dba Holiday Inn Bayside

Sunroad Harbor Island, Inc.

Seaport Village Operating Company, LLC

Lane Field San Diego Developers, LLC

Driscoll, Inc. dba Kettenburg Marine

. Port Attorney’s Comments:

Not applicable.

Environmental Review:

This proposed Board action is not subje_ct to CEQA, as amended.

Equal Opportunity Program: |

Not applicable.

PREPARED BY: Randa Coniglio '
' Assistant Vice President, Operations
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SAN DIEGO UNIFIED PORT DISTRICT

'DATE:.  October 6, 2009 | \

SUBJECT: PRESENTATION AND RESULTS OF THE MARKETING AND PUBLIC
RELATIONS INVESTMENT OF $250,000 TO DRIVE BUSINESS TO
PORT TOURISM AND VISITOR SERVING BUSINESSES AS DIRECTED
BY THE BOARD OF PORT COMMISSIONERS IN JUNE 2009

EXECUTIVE SUMMARY:

Due to the contracted economy, the Board of Port Commissioners authorized $250,000
in support of a strategic marketing program of work that was implemented to drive
customer demand for the Port Tenant tourism related products
(hotel/restaurants/attractions) for the months of June, July and August with special
offers and deals.

Topline results:
e 45.7 million total media impressions
e 5.6 to 1 return on media value ratio
e 48,060 web visits — 242% increase
e Social Media 550 twitter headlines
Staff and San Diego Port Tenants Association will present a brief summary of
results.

RECOMMENDATION:

Presentation and results of the marketing and public relations investment of $250,000
to drive business to Port tourism and visitor serving businesses as directed by the
board of port commissioners in June 2009. No Board action is required.

FISCAL IMPACT:
$250,000 was allocated in FY 2009.

COMPASS STRATEGIC GOALS:

The Board authorized a program to create a heightened awareness of the Port visitor
serving businesses and successfully stimulated demand.

" This agenda item supports the following Strateglc Goal(s).
Promote the Port’s maritime industries to stimulate regional economic vitality.
Enhance and sustain a dynamic and diverse waterfront.
Protect and improve the environmental conditions of San Diego Bay and the.
Tidelands. _
21 Ensure a safe and secure environment for people, property and cargo.
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Develop and maintain a high level of public understanding that builds confidence
and trust in the Port. - '

Develop a high-performing organization through alignment of people, process and
systems. '

] Strengthen the Port’s financial performance.

Not applicable.

Port Attorney’s Comments:

Not applicable.

Environmental Review:

This proposed Board action is not subject to CEQA, as amended.

Equal Opportunity Program:

Not applicable.

PREPARED BY: Jackie Williams
Marketing Manager
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DATE: October 6, 2009
SUBJECT: . PRESENTATION AND DIRECTION TO | STAFF REGARDING
: OPPORTUNITIES TO PARTNER WITH SDG&E AND NISSAN ON THE
ACQUISITION OF ELECTRIC VEHICLES FOR THE PORT FLEET

EXECUTIVE SUMMARY:

The Port has recently been given the opportunity to participate in a pilot program
featuring the Nissan Leaf, a 100% electric, zero emissions vehicle. With support from
SDG&E and SANDAG, the San Diego region was identified as one of five cities across
the nation to pilot the Leaf. Approximately $20 million in stimulus funds from the
Department of Energy will be used to provide infrastructure for these vehicles in the
San Diego region. If the Port chooses to participate in this pilot program, the charging
infrastructure installation and maintenance will be covered for two years at no cost for
each vehicle purchased or leased from Nissan. It is anticipated that the Nissan Leaf
will be available beginning 'in December 2010. The purchase price of the Leaf is
‘projected to be between $26,000 and $33,000, with up to $12,500 in rebates available
from .state and federal sources. Leasing the vehicles will be an option but details have
not yet been released by Nissan. The cost of the vehicles must be covered by the Port.
SDG&E is currently seeking a soft commitment from interested parties. This soft
commitment reserves vehicles for the Port to participate in the program but does not
obligate the Port to purchase or lease the vehicles. Upon approval by the Board, the
- Port will be making a soft commitment for up to five vehicles. A firm commitment,
resulting in a signed contract with Nissan, will be needed by the spring of 2010.

RECOMMENDATION:

Approval to move forward on a soft commitment to SDG&E on the purchase or lease of
five Nissan Leaf electric vehicles.

FISCAL IMPACT:

This Board presentation has no fiscal impact at this time. A firm commitment to
purchase or lease vehicles will be necessary in spring 2010. Funding for leasing two
vehicles is currently available in General Services’ FY 09/10 operational budget, in the
amount of $23,312. If the Board chooses to purchase or lease five vehicles instead of
two, additional funding will be included .in the General Services’ FY 10/11 operational
budget.

San Diego Unified Port District Board Méeting — October 6, 2009



- AGENDA ITEM 25
Page 2 of 3 ‘

COMPASS STRATEGIC GOALS:

Procurement of these vehicles supports the Green Port’s overall goal of reducing -
greenhouse gas contributions and air emissions from Port operations. Therefore this

. agenda item supports the following Strategic Goal(s).

O Promote the Port's maritime industries to stimulate regional economic wtallty

[0 Enhance and sustain a dynamic and diverse waterfront.

X Protect and improve the environmental condntlons of San Diego Bay and the
Tidelands.

0 Ensure a safe and secure environment for people, property and cargo.

X Develop and maintain a high level of publrc understandlng that builds confidence
and trust in the Port.

O Develop a high-performing organization through alignment of people process and
systems. 4

[0 Strengthen the Port’s flnanC|aI performance.

O Not appllcable

DISCUSSION:

In April 2008, the Board of Port Commissioners approved a Memorandum of
Understanding (MOU) with San Diego Gas & Electric (SDG&E). Through this MOU and
.subsequent partnership, an Energy Roadmap was created by SDG&E to provide
direction and guidance to the Port on energy conservation and other initiatives to further
reduce the Port's environmental impact. In the Clean Transportation Section of ‘the
Roadmap, electric vehicles were identified as a possible addition to enhance the Port’s
fleet with clean fuel vehicles. In March 2009, the Port hosted an electric vehicle test
drive event on Broadway Pier, which featured a Nissan prototype vehicle and produced
srgnlflcant interest throughout the region.

Recently, SDG&E, SANDAG, Electric Transportation Corporation (eTec) and Nissan
partnered on a project to deploy a minimum of 1,000 Nissan electric vehicles in the San
Diego region. In August 2009, eTec was awarded approximately $20 million in stimulus
funding from the Department of Energy to establish electric vehicle charging
infrastructure in the San Diego region. As a part of this project, SDG&E will be
evaluating the energy demand and impacts of electric vehicles on the grid, and
SANDAG will be establishing a strategy for the installation of regional infrastructure.
Because of the interest shown at the test drive event in March, San Diego was chosen
to be one of only five pilot cities to test the Nissan Leaf. The other pilot cities include
Seattle, Portland, Phoenix, and Chattanooga.

A minimum of 1,000 vehicles will be coming to San Diego as part of the pilot project,
going to both fleets and residents in the area. The $20 million in stimulus funding will
finance the purchase and installation of approximately 2,500 charging stations in the
San Diego region. Installation of charging stations will be provided free of charge to the
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owners of the first 1,000 Leafs delivered to San Diego. Stimulus funding will also cover
infrastructure maintenance costs for two years. Vehicle owners will be required to
purchase or lease vehicles from Nissan. Vehicles will begin to arrive in San Diego in -
December 2010. In preparation for their arrival, infrastructure installation will commence
in the 2" or 3" %uarter of 2010. All infrastructure installed under the grant will be
complete by the 2" quarter of 2011.

The Nissan Leaf is a 100% electric vehicle, producing zero tailpipe emissions. It has the
capabilities to reach speeds up to 90 mph with a range of approximately 100 miles per
charge. The Leaf is a four door hatchback vehicle that can seat five adults, and is
projected to cost between $26,000 and $33,000, with up to $12,500 available in state
and federal incentives. Funding for two vehicles is currently available in the FY 09/10
Operational Budget. Nissan is expecting to release additional information on contractual
requirements for the Leaf in the spring of 2010. Maintenance and fuel costs for the
Nissan Leaf are significantly less than conventional vehicles and data from the pilot
program will help provide more information for future generations of electric vehicles.

- A soft commitment by the Port to purchase or lease up to five vehicles is recommended
now to secure participation in the pilot project. Benefits of participating in the pilot
project include free infrastructure for each vehicle purchased or leased and free
infrastructure maintenance for two years. A firm commitment will be needed by the
spring of 2010. The Leaf would further enhance the Port’s fleet and help reduce our
environmental impact.

Port Attorney’s Comments:

Not applicable.

Environmental Review:

This: proposed Board action is not subject to CEQA, as amended.

Equal Opportunity Program:

Not applicable.

PREPARED BY: Jenny Lybeck
: Assistant Environmental Specialist, Environmental Services
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: UPDATE ON THE PORT’S OPERATING RESERVE

EXECUTIVE SUMMARY:

At the September 1, 2009 Board meeting, staff provided the Board with an update on
the six-month operating reserve. At that time, the Port's cash flow forecast showed a
cumulative draw on the operating reserve of $27.9M in fiscal year 2012/2013. Staff
also provided the Board with a preliminary plan to replenish the six-month operating
reserve. The Chair asked staff to return to the October 6 Board meeting with a more
definitive plan based on an updated cash flow forecast.

Staff has completed the update of the Cash flow forecast. Accordingly, at thé

October 6, 2009 Board meeting, staff will provide the Board with a more definitive plan
to replenish the six-month operating reserve.

RECOMMENDATION:

Receive staffs update on the Port’s six-month operating reserve and a more deflmtlve
plan to replenish the six-month operating reserve.

FISCAL IMPACT:

This agenda item has no fiscal impact.

COMPASS STRATEGIC GOALS:

A plan to replenish the Port’s six-month operating reserve will help strengthen the Port’s
long-term financial performance.

This agenda item supports the following Strategic Goal(s).

Promote the Port's maritime industries to stimulate regional economic vitality.
: Enhance and sustain a dynamic and diverse waterfront.
Protect and improve the environmental condltlons of San Diego Bay and the

Tidelands.

Ensure a safe and secure environment for people, property and cargo. _
Develop and maintain a high level of public understanding that builds confidence
and trust in the Port. :
Develop a high-performing organization through allgnment of people, process and
systems.

] Strengthen the Port’s financial performance.

Not applicable.
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DISCUSSION:

At the September 1, 2009 Board meeting, staff provided the Board with an update on
the six-month operating reserve and a preliminary plan to replenish the six-month
operating reserve. At that time, the Port’s cash flow forecast showed a cumulative draw
on the operating reserve of $27.9M in fiscal year 2012/2013. At the meeting, staff
advised the Board that an update to the cash flow forecast was being prepared and,
following completion of the update, staff would be in a better position to provide a
definitive plan for replenishing the six-month operating reserve. After staff's
presentation, the Chair asked staff to return in October with a more definitive plan to
replenish the operating reserve. ‘

Staff has completed the cash flow forecast update. Accord'ingly, at the October 6, 2009
‘Board meeting, staff will provide the Board with a more definitive plan to replenish the
six-month operating reserve.

Poﬁ Attorney’s Comments:

Not applicable.

En\iijionmental Review:

This-'r' :prolposed Board action is not subject to CEQA, as amended.

Equ;I Opportunity Program: |

Not applicable. ‘

PREPARED BY: Jeffrey McEntee
CFO/Treasurer
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- SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: PRESENTATION REGARDING PROPOSED HOTEL AND PHASE lil
CONVENTION CENTER EXPANSION PROJECT

THE BOARD WILL CONSIDER STAFF’'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS AND STAFF ANALYSIS.
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SAN DIEGO UNIFIED PORT DISTRICT |

DATE: October 6, 2009

SUBJECT: NORTH EMBARCADERO PORT MASTER PLAN AMENDMENT:

' RESOLUTION AUTHORIZING COMMENCEMENT OF
ENVIRONMENTAL REVIEW FOR PORT MASTER PLAN AMENDMENT
PROCESS TO MODIFY BOUNDARY, LAND USES AND PRECISE -
PLAN TEXT OF PLANNING DISTRICT 3, CENTRE CITY
EMBARCADERO oo

EXECUTIVE SUMMARY:

In 2001, the California Coastal Commission (“Coastal Commission”) certified a Port
Master Plan Amendment (PMPA) for Planning District 3, Centre City Embarcadero,
which incorporated specific recommendations from the North Embarcadero Visionary
Plan (NEVP). Since then, modifications to project designs, jurisdiction, and regulatory
requirements have occurred. Staff believes that now is an appropriate time to amend
some portions of the Port Master Plan that reference developments within the North
Embarcadero, including the District's acquisition of the Navy Pier. Staff has consulted
with Coastal Commission staff on numerous occasions and believes that initiating a
PMPA at this time would help facilitate development of the NEVP Phase 1 Coastal
Access Features Project (“NEVP Phase 1 Project”) which is currently under appeal at
the Coastal Commission. A PMPA would also help further refine and facilitate future
projects in the North Embarcadero area. Through this Board action, staff would
commence environmental review of a North Embarcadero PMPA. This process would
include stakeholder outreach, identification and analysis of alternatives, and feasibility
studies. Staff's goal is to integrate environmental analysis early in the planning process
to produce a more comprehensive PMPA. The process would culminate in a Final
Environmental Impact Report and a PMPA, which would require Board approval and
Coastal Commission certification.

RECOMMENDATION:

Adopt a Resolution authorizing staff to commence environmental review for a Port
Master Plan Amendment process to modify the boundary, land uses and precise plan
text for Planning District 3, Centre City Embarcadero.

FISCAL IMPACT:

This agenda item has no direct fiscal impact; however, the estimated cost for this effort
will depend on the scope of work, which is not yet defined, and could range between
$200,000 and $300,000 based on prior efforts. This expenditure was not anticipated
during the development of the FY 09/10 Operating Budget and a funding source has
not yet been identified. Staff will return to the Board at a future date for authorization
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to execute a consulting agreement for the proposed PMPA and associated
environmental review and will present the costs and the funding source at that time.

COMPASS STRATEGIC GOALS:

ThIS agenda item supports the following Strategic Goal(s).

Promote the Port’s maritime industries to stimulate regional economic vitality.

@ Enhance and sustain a dynamic and diverse waterfront.

i1 Protect and improve the environmental conditions of San Diego Bay and the

Tidelands.

Ensure a safe and secure environment for people, property and cargo.

K Develop and maintain a high level of public understanding that builds confidence
and trust in the Port.

Develop a high-performing organization through alignment of people process and
systems.

1 Strengthen the Port’s financial performance.

Not applicable.

The Port Master Plan is’ intended to serve as the District's official planning policy
document, consistent with a general statewide purpose, for the physical development of
both the tidelands and submerged lands granted in trust to the District. The California
' Coastal Act requires that all tenant and District development must be consistent with
the Port Master Plan. Periodic amendments to the Port Master Plan are necessary to
modify development goals and objectives in light of current conditions, needs and
forecasts. Therefore, the proposed PMPA would enable the District to facilitate these
developments for enhancing and sustaining a dynamic and diverse waterfront.

DISCUSSION:

In 2001, the Coastal Commission certified the PMPA for the North Embarcadero area of
Planning District 3. It incorporated specific recommendations of the NEVP and
established development standards in the North Embarcadero area. While the 1998
NEVP is referenced as a guide to future planning, the NEVP itself was not incorporated
into the Port Master Plan. The PMPA also entitled major development projects including
berthing of the USS Midway, Lane Field development, redevelopment/modernization of
the B Street Cruise Ship Terminal, and a waterfront esplanade/embarcadero extending
from the G Street Mole to Laurel Street. The Navy Pier was at that time owned by the
Navy and was not included in the PMPA with any land use designations and remains a
‘white hole” in the PMP. The PMPA text stated that conversion of the Navy Pier to a
memorial park once Navy relinquished ownership is a specific planning goal of the Port.
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Since adoption of the 2001 PMPA, modifications to project designs, jurisdiction, and
regulatory requirements have occurred that warrant this latest proposed PMPA. These
_issues have come to the forefront through staff’'s interactions with Coastal Commission
- staff regarding the NEVP Phase 1 Project. Coastal Commission staff has stated that the
District needs to fulfill its obligations to bring the Navy Pier into the District's coastal
jurisdiction and develop it with a memorial park. District staff believes that we can
comply with this obligation and concurrently revisit and “clean up” other land and water
use issues in the North Embarcadero through a new revision to the PMP. This would
help ensure that future development in the North Embarcadero would be moré closely
aligned with current conditions and requirements.

The proposed amendments to the Port Master Plan include the following:
e Adjust the District's Master Plan boundary to incorporate the Navy Pier;
e Assign land use designation(s) and future projects to the Navy Pier including a
park; ' :
. Remove references and graphic providing a new curvilinear pier at Grape Street;
o Change Commercial Recreation use on B Street Pier to Marine Terminal,
Incorporate the constraints of homeland security requirements on maritime
facilities and public access;
Incorporate a Bayfront shuttle;
Incorporate a new youth hostel as a permitted use;
Specify excursion facility locations;
Recognize the G Street Mole park as a memorial park;
Assign development parameters and standards to 1220 Pacific Highway;
Incorporate Port Geographic Information Systems (GIS) into the delineation and
area calculations throughout Planning District 3;
¢ Incorporate other PMP text, land use and graphic modifications as needed.

Based on staff's experience, achieving Coastal Commission’s certification of a PMPA is
a complex, multi-layered process that includes opportunities for coordinating with our
member cities, conducting public and stakeholder outreach, analyzing financial
feasibility, and considering alternatives. Staff will seek Board direction and input
throughout this process and will continue to coordinate with Coastal Commission staff.
Staff anticipates that the time to complete the PMPA through Coastal Commission.
certification may be 18 to 24 months from the start of environmental review. /

Port Attorney’s Comments:

Not applicable.

Environméntal Review:

This proposed Board action initiates the California Environmental Quality Act (CEQA)

process, and is not subject to the CEQA.
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Equal Opportunity Program:
Not applicable.

PREPARED BY: John W. Helmer
Director, Land Use Planning
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: POINT LOMA MARINA ,
A) RESOLUTION GRANTING APPROVAL TO POINT LOMA MARINA,
LLC FOR PROPOSED RESTAURANT TENANT IMPROVEMENT
PROJECT
B) RESOLUTION CONSENTING TO SUBLEASE FROM POINT LOMA
MARINA, LLC TO JFAT, LLC DBA JIMMY’S FAMOUS AMERICAN
TAVERN

THE BOARD WILL CONSIDER STAFF'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS. ‘
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

" SUBJECT: RESOLUTION ELECTING CHAIR, VICE-CHAIR AND SECRETARY OF
THE BOARD OF PORT COMMISSIONERS TO SERVE FOR
CALENDAR YEAR 2010

THE BOARD WILL CONTINUE THIS ITEM TO A FUTURE BOARD MEETING.
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