


















































































































































. . AGENDA ITEM 25
SAN DIEGO UNIFIED PORT DISTRICT ‘

DATE: October 6, 2009
SUBJECT: . PRESENTATION AND DIRECTION TO | STAFF REGARDING
: OPPORTUNITIES TO PARTNER WITH SDG&E AND NISSAN ON THE
ACQUISITION OF ELECTRIC VEHICLES FOR THE PORT FLEET

EXECUTIVE SUMMARY:

The Port has recently been given the opportunity to participate in a pilot program
featuring the Nissan Leaf, a 100% electric, zero emissions vehicle. With support from
SDG&E and SANDAG, the San Diego region was identified as one of five cities across
the nation to pilot the Leaf. Approximately $20 million in stimulus funds from the
Department of Energy will be used to provide infrastructure for these vehicles in the
San Diego region. If the Port chooses to participate in this pilot program, the charging
infrastructure installation and maintenance will be covered for two years at no cost for
each vehicle purchased or leased from Nissan. It is anticipated that the Nissan Leaf
will be available beginning 'in December 2010. The purchase price of the Leaf is
‘projected to be between $26,000 and $33,000, with up to $12,500 in rebates available
from .state and federal sources. Leasing the vehicles will be an option but details have
not yet been released by Nissan. The cost of the vehicles must be covered by the Port.
SDG&E is currently seeking a soft commitment from interested parties. This soft
commitment reserves vehicles for the Port to participate in the program but does not
obligate the Port to purchase or lease the vehicles. Upon approval by the Board, the
- Port will be making a soft commitment for up to five vehicles. A firm commitment,
resulting in a signed contract with Nissan, will be needed by the spring of 2010.

RECOMMENDATION:

Approval to move forward on a soft commitment to SDG&E on the purchase or lease of
five Nissan Leaf electric vehicles.

FISCAL IMPACT:

This Board presentation has no fiscal impact at this time. A firm commitment to
purchase or lease vehicles will be necessary in spring 2010. Funding for leasing two
vehicles is currently available in General Services’ FY 09/10 operational budget, in the
amount of $23,312. If the Board chooses to purchase or lease five vehicles instead of
two, additional funding will be included .in the General Services’ FY 10/11 operational
budget.
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COMPASS STRATEGIC GOALS:

Procurement of these vehicles supports the Green Port’s overall goal of reducing -
greenhouse gas contributions and air emissions from Port operations. Therefore this

. agenda item supports the following Strategic Goal(s).

O Promote the Port's maritime industries to stimulate regional economic wtallty

[0 Enhance and sustain a dynamic and diverse waterfront.

X Protect and improve the environmental condntlons of San Diego Bay and the
Tidelands.

0 Ensure a safe and secure environment for people, property and cargo.

X Develop and maintain a high level of publrc understandlng that builds confidence
and trust in the Port.

O Develop a high-performing organization through alignment of people process and
systems. 4

[0 Strengthen the Port’s flnanC|aI performance.

O Not appllcable

DISCUSSION:

In April 2008, the Board of Port Commissioners approved a Memorandum of
Understanding (MOU) with San Diego Gas & Electric (SDG&E). Through this MOU and
.subsequent partnership, an Energy Roadmap was created by SDG&E to provide
direction and guidance to the Port on energy conservation and other initiatives to further
reduce the Port's environmental impact. In the Clean Transportation Section of ‘the
Roadmap, electric vehicles were identified as a possible addition to enhance the Port’s
fleet with clean fuel vehicles. In March 2009, the Port hosted an electric vehicle test
drive event on Broadway Pier, which featured a Nissan prototype vehicle and produced
srgnlflcant interest throughout the region.

Recently, SDG&E, SANDAG, Electric Transportation Corporation (eTec) and Nissan
partnered on a project to deploy a minimum of 1,000 Nissan electric vehicles in the San
Diego region. In August 2009, eTec was awarded approximately $20 million in stimulus
funding from the Department of Energy to establish electric vehicle charging
infrastructure in the San Diego region. As a part of this project, SDG&E will be
evaluating the energy demand and impacts of electric vehicles on the grid, and
SANDAG will be establishing a strategy for the installation of regional infrastructure.
Because of the interest shown at the test drive event in March, San Diego was chosen
to be one of only five pilot cities to test the Nissan Leaf. The other pilot cities include
Seattle, Portland, Phoenix, and Chattanooga.

A minimum of 1,000 vehicles will be coming to San Diego as part of the pilot project,
going to both fleets and residents in the area. The $20 million in stimulus funding will
finance the purchase and installation of approximately 2,500 charging stations in the
San Diego region. Installation of charging stations will be provided free of charge to the
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owners of the first 1,000 Leafs delivered to San Diego. Stimulus funding will also cover
infrastructure maintenance costs for two years. Vehicle owners will be required to
purchase or lease vehicles from Nissan. Vehicles will begin to arrive in San Diego in -
December 2010. In preparation for their arrival, infrastructure installation will commence
in the 2" or 3" %uarter of 2010. All infrastructure installed under the grant will be
complete by the 2" quarter of 2011.

The Nissan Leaf is a 100% electric vehicle, producing zero tailpipe emissions. It has the
capabilities to reach speeds up to 90 mph with a range of approximately 100 miles per
charge. The Leaf is a four door hatchback vehicle that can seat five adults, and is
projected to cost between $26,000 and $33,000, with up to $12,500 available in state
and federal incentives. Funding for two vehicles is currently available in the FY 09/10
Operational Budget. Nissan is expecting to release additional information on contractual
requirements for the Leaf in the spring of 2010. Maintenance and fuel costs for the
Nissan Leaf are significantly less than conventional vehicles and data from the pilot
program will help provide more information for future generations of electric vehicles.

- A soft commitment by the Port to purchase or lease up to five vehicles is recommended
now to secure participation in the pilot project. Benefits of participating in the pilot
project include free infrastructure for each vehicle purchased or leased and free
infrastructure maintenance for two years. A firm commitment will be needed by the
spring of 2010. The Leaf would further enhance the Port’s fleet and help reduce our
environmental impact.

Port Attorney’s Comments:

Not applicable.

Environmental Review:

This: proposed Board action is not subject to CEQA, as amended.

Equal Opportunity Program:

Not applicable.

PREPARED BY: Jenny Lybeck
: Assistant Environmental Specialist, Environmental Services
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: UPDATE ON THE PORT’S OPERATING RESERVE

EXECUTIVE SUMMARY:

At the September 1, 2009 Board meeting, staff provided the Board with an update on
the six-month operating reserve. At that time, the Port's cash flow forecast showed a
cumulative draw on the operating reserve of $27.9M in fiscal year 2012/2013. Staff
also provided the Board with a preliminary plan to replenish the six-month operating
reserve. The Chair asked staff to return to the October 6 Board meeting with a more
definitive plan based on an updated cash flow forecast.

Staff has completed the update of the Cash flow forecast. Accordingly, at thé

October 6, 2009 Board meeting, staff will provide the Board with a more definitive plan
to replenish the six-month operating reserve.

RECOMMENDATION:

Receive staffs update on the Port’s six-month operating reserve and a more deflmtlve
plan to replenish the six-month operating reserve.

FISCAL IMPACT:

This agenda item has no fiscal impact.

COMPASS STRATEGIC GOALS:

A plan to replenish the Port’s six-month operating reserve will help strengthen the Port’s
long-term financial performance.

This agenda item supports the following Strategic Goal(s).

Promote the Port's maritime industries to stimulate regional economic vitality.
: Enhance and sustain a dynamic and diverse waterfront.
Protect and improve the environmental condltlons of San Diego Bay and the

Tidelands.

Ensure a safe and secure environment for people, property and cargo. _
Develop and maintain a high level of public understanding that builds confidence
and trust in the Port. :
Develop a high-performing organization through allgnment of people, process and
systems.

] Strengthen the Port’s financial performance.

Not applicable.
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DISCUSSION:

At the September 1, 2009 Board meeting, staff provided the Board with an update on
the six-month operating reserve and a preliminary plan to replenish the six-month
operating reserve. At that time, the Port’s cash flow forecast showed a cumulative draw
on the operating reserve of $27.9M in fiscal year 2012/2013. At the meeting, staff
advised the Board that an update to the cash flow forecast was being prepared and,
following completion of the update, staff would be in a better position to provide a
definitive plan for replenishing the six-month operating reserve. After staff's
presentation, the Chair asked staff to return in October with a more definitive plan to
replenish the operating reserve. ‘

Staff has completed the cash flow forecast update. Accord'ingly, at the October 6, 2009
‘Board meeting, staff will provide the Board with a more definitive plan to replenish the
six-month operating reserve.

Poﬁ Attorney’s Comments:

Not applicable.

En\iijionmental Review:

This-'r' :prolposed Board action is not subject to CEQA, as amended.

Equ;I Opportunity Program: |

Not applicable. ‘

PREPARED BY: Jeffrey McEntee
CFO/Treasurer
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- SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: PRESENTATION REGARDING PROPOSED HOTEL AND PHASE lil
CONVENTION CENTER EXPANSION PROJECT

THE BOARD WILL CONSIDER STAFF’'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS AND STAFF ANALYSIS.
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SAN DIEGO UNIFIED PORT DISTRICT |

DATE: October 6, 2009

SUBJECT: NORTH EMBARCADERO PORT MASTER PLAN AMENDMENT:

' RESOLUTION AUTHORIZING COMMENCEMENT OF
ENVIRONMENTAL REVIEW FOR PORT MASTER PLAN AMENDMENT
PROCESS TO MODIFY BOUNDARY, LAND USES AND PRECISE -
PLAN TEXT OF PLANNING DISTRICT 3, CENTRE CITY
EMBARCADERO oo

EXECUTIVE SUMMARY:

In 2001, the California Coastal Commission (“Coastal Commission”) certified a Port
Master Plan Amendment (PMPA) for Planning District 3, Centre City Embarcadero,
which incorporated specific recommendations from the North Embarcadero Visionary
Plan (NEVP). Since then, modifications to project designs, jurisdiction, and regulatory
requirements have occurred. Staff believes that now is an appropriate time to amend
some portions of the Port Master Plan that reference developments within the North
Embarcadero, including the District's acquisition of the Navy Pier. Staff has consulted
with Coastal Commission staff on numerous occasions and believes that initiating a
PMPA at this time would help facilitate development of the NEVP Phase 1 Coastal
Access Features Project (“NEVP Phase 1 Project”) which is currently under appeal at
the Coastal Commission. A PMPA would also help further refine and facilitate future
projects in the North Embarcadero area. Through this Board action, staff would
commence environmental review of a North Embarcadero PMPA. This process would
include stakeholder outreach, identification and analysis of alternatives, and feasibility
studies. Staff's goal is to integrate environmental analysis early in the planning process
to produce a more comprehensive PMPA. The process would culminate in a Final
Environmental Impact Report and a PMPA, which would require Board approval and
Coastal Commission certification.

RECOMMENDATION:

Adopt a Resolution authorizing staff to commence environmental review for a Port
Master Plan Amendment process to modify the boundary, land uses and precise plan
text for Planning District 3, Centre City Embarcadero.

FISCAL IMPACT:

This agenda item has no direct fiscal impact; however, the estimated cost for this effort
will depend on the scope of work, which is not yet defined, and could range between
$200,000 and $300,000 based on prior efforts. This expenditure was not anticipated
during the development of the FY 09/10 Operating Budget and a funding source has
not yet been identified. Staff will return to the Board at a future date for authorization
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to execute a consulting agreement for the proposed PMPA and associated
environmental review and will present the costs and the funding source at that time.

COMPASS STRATEGIC GOALS:

ThIS agenda item supports the following Strategic Goal(s).

Promote the Port’s maritime industries to stimulate regional economic vitality.

@ Enhance and sustain a dynamic and diverse waterfront.

i1 Protect and improve the environmental conditions of San Diego Bay and the

Tidelands.

Ensure a safe and secure environment for people, property and cargo.

K Develop and maintain a high level of public understanding that builds confidence
and trust in the Port.

Develop a high-performing organization through alignment of people process and
systems.

1 Strengthen the Port’s financial performance.

Not applicable.

The Port Master Plan is’ intended to serve as the District's official planning policy
document, consistent with a general statewide purpose, for the physical development of
both the tidelands and submerged lands granted in trust to the District. The California
' Coastal Act requires that all tenant and District development must be consistent with
the Port Master Plan. Periodic amendments to the Port Master Plan are necessary to
modify development goals and objectives in light of current conditions, needs and
forecasts. Therefore, the proposed PMPA would enable the District to facilitate these
developments for enhancing and sustaining a dynamic and diverse waterfront.

DISCUSSION:

In 2001, the Coastal Commission certified the PMPA for the North Embarcadero area of
Planning District 3. It incorporated specific recommendations of the NEVP and
established development standards in the North Embarcadero area. While the 1998
NEVP is referenced as a guide to future planning, the NEVP itself was not incorporated
into the Port Master Plan. The PMPA also entitled major development projects including
berthing of the USS Midway, Lane Field development, redevelopment/modernization of
the B Street Cruise Ship Terminal, and a waterfront esplanade/embarcadero extending
from the G Street Mole to Laurel Street. The Navy Pier was at that time owned by the
Navy and was not included in the PMPA with any land use designations and remains a
‘white hole” in the PMP. The PMPA text stated that conversion of the Navy Pier to a
memorial park once Navy relinquished ownership is a specific planning goal of the Port.
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Since adoption of the 2001 PMPA, modifications to project designs, jurisdiction, and
regulatory requirements have occurred that warrant this latest proposed PMPA. These
_issues have come to the forefront through staff’'s interactions with Coastal Commission
- staff regarding the NEVP Phase 1 Project. Coastal Commission staff has stated that the
District needs to fulfill its obligations to bring the Navy Pier into the District's coastal
jurisdiction and develop it with a memorial park. District staff believes that we can
comply with this obligation and concurrently revisit and “clean up” other land and water
use issues in the North Embarcadero through a new revision to the PMP. This would
help ensure that future development in the North Embarcadero would be moré closely
aligned with current conditions and requirements.

The proposed amendments to the Port Master Plan include the following:
e Adjust the District's Master Plan boundary to incorporate the Navy Pier;
e Assign land use designation(s) and future projects to the Navy Pier including a
park; ' :
. Remove references and graphic providing a new curvilinear pier at Grape Street;
o Change Commercial Recreation use on B Street Pier to Marine Terminal,
Incorporate the constraints of homeland security requirements on maritime
facilities and public access;
Incorporate a Bayfront shuttle;
Incorporate a new youth hostel as a permitted use;
Specify excursion facility locations;
Recognize the G Street Mole park as a memorial park;
Assign development parameters and standards to 1220 Pacific Highway;
Incorporate Port Geographic Information Systems (GIS) into the delineation and
area calculations throughout Planning District 3;
¢ Incorporate other PMP text, land use and graphic modifications as needed.

Based on staff's experience, achieving Coastal Commission’s certification of a PMPA is
a complex, multi-layered process that includes opportunities for coordinating with our
member cities, conducting public and stakeholder outreach, analyzing financial
feasibility, and considering alternatives. Staff will seek Board direction and input
throughout this process and will continue to coordinate with Coastal Commission staff.
Staff anticipates that the time to complete the PMPA through Coastal Commission.
certification may be 18 to 24 months from the start of environmental review. /

Port Attorney’s Comments:

Not applicable.

Environméntal Review:

This proposed Board action initiates the California Environmental Quality Act (CEQA)

process, and is not subject to the CEQA.
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Equal Opportunity Program:
Not applicable.

PREPARED BY: John W. Helmer
Director, Land Use Planning
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

SUBJECT: POINT LOMA MARINA ,
A) RESOLUTION GRANTING APPROVAL TO POINT LOMA MARINA,
LLC FOR PROPOSED RESTAURANT TENANT IMPROVEMENT
PROJECT
B) RESOLUTION CONSENTING TO SUBLEASE FROM POINT LOMA
MARINA, LLC TO JFAT, LLC DBA JIMMY’S FAMOUS AMERICAN
TAVERN

THE BOARD WILL CONSIDER STAFF'S REQUEST TO CONTINUE THIS ITEM TO A
FUTURE BOARD MEETING, TO ALLOW ADDITIONAL TIME FOR FURTHER
NEGOTIATIONS. ‘
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SAN DIEGO UNIFIED PORT DISTRICT

DATE: October 6, 2009

" SUBJECT: RESOLUTION ELECTING CHAIR, VICE-CHAIR AND SECRETARY OF
THE BOARD OF PORT COMMISSIONERS TO SERVE FOR
CALENDAR YEAR 2010

THE BOARD WILL CONTINUE THIS ITEM TO A FUTURE BOARD MEETING.
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