
AGENDA ITEM 10 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: September 1, 2009 

SUBJECT: RESOLUTION APPROVING PROPOSED PUBLIC ART FOR 
EICHENLAUB MARINE, INC. DBA EICHENLAUB MARINE 

EXECUTIVE SUMMARY: 

Eichenlaub Marine, Inc. dba Eichenlaub Marine ("Eichenlaub") operates a boatyard 
located at 2608 Shelter Island Drive. In November 2007, the Board granted Eichenlaub 
an option to lease and redevelop the boatyard ("Option"). In September 2008, the 
Board approved the installation of a functional artistic gate to satisfy the public art 
component of the Option. In November 2008, Eichenlaub exercised its Option and 
entered into a new 30-year lease and began construction of the landside 
Improvements. Eichenlaub has decided that a gate will no longer be needed to secure 
the yard; therefore, a new public art component Is required to replace the functional 
artistic gate. 

Eichenlaub has recently proposed a new public art component, which is a mural to be 
painted on the upper east wall of the existing two-story building, depicting a 45-foot 
sailboat owned and built by Carl Eichenlaub. Eichenlaub's new public art design has 
been reviewed and recommended by the Public Art Committee. 

RECOMMENDATION: 

Adopt Resolution approving proposed public art for Eichenlaub Marine, Inc. dba 
Eichenlaub Marine. 

FISCAL IMPACT: 

The Board action will not result in any fiscal impact. 

COMPASS STRATEGIC GOALS: 

The mural project will help to enhance the visual effect of sustaining a dynamic and 
diverse waterfront through the use of public art. 

This agenda item supports the following Strategic Goal(s). 

H Promote the Port's maritime industries to stimulate regional economic vitality. 
H Enhance and sustain a dynamic and diverse waterfront. 
H Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
Q Ensure a safe and secure environment for people, property and cargo. 
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O Develop and maintain a high level of public understanding that builds confidence 
^ and trust in the Port. 
P Develop a high-performing organization through alignment of people, process and 

systems. 
Q Strengthen the Port's financial performance. 
• Not applicable. 

DISCUSSION: 

Eichenlaub has occupied property on Shelter Island since 1950 and currently has a 
new 30-year lease with the District explnng in 2038. The terms of the new 30-year 
Lease are summarized on the attached LEASE INFORMATION SUMMARY. In order 
to fulfill its public art requirement pursuant to BPC Policy 609, Eichenlaub proposes to 
have a mural painted on the upper east wall of an existing two-story building. 
The mural will include an image of a Cadenza sailboat showing the concept drawings 
fading into the sailboat's finished hull, with an accompanying depiction of the Cadenza 
in a racing event. Attached is the artist's drawing of the artwork. Eichenlaub Is required 
to spend $12,000 as a percentage of its redevelopment costs. The project cost is 
estimated to be equal to or greater than $12,000 and will therefore meet or exceed the 
public art requirement. The Public Art Committee determined that the project meets the 
requirements of BPC Policy 609 and recommended approval at its July 29, 2009 
meeting. 

Eichenlaub has demonstrated its commitment to invest in its leasehold as envisioned 
by the Administrative Practices of Board Policy 355. The Public Art Committee has 
reviewed the newly proposed public art and the mural project meets the requirements of 
BPC Policy 609. Staff recommends adopting the resolution approving the proposed 
public art as described above. 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

Not applicable. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: William Miller 
Asset Manager, Real Estate 
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Attachment to Agenda Sheet No. 10 

LEASE INFORMATION SUMMARY 

Lessee: 

Location: 

Area: 

Use: 

Term: 

Rent: 

Rent Reviews: 

Construction 
Obligation: 

Improvement 
Summary: 

Eichenlaub Marine, Inc. dba Eichenlaub Marine 

2608 Shelter Island Drive 

11,401 sq. ft. - land; 18,377 square feet - water 

Construction, maintenance, repair and painting of boats up to 
65 feet in length; sale and installation of marine supplies, 
equipment, machinery and accessones on said boats and the sale 
of boats. 

11/1/2008 - 10/31/2038 (30 Years) 

$2,059 per month during the initial 18 month construction penod 
and $4,117 per month during the next forty-two months of the lease. 

10*̂  and 20^̂  lease anniversaries with CPI adjustments every 5*̂ , 
15*̂  and 25*̂  anniversaries 

$1,200,000 minimum investment in improvements of which $12,000 
is to be for public artworks. 

The improvements consist of: 

(i) refurbishing existing 3,625 square foot building to meet current 
building codes, changing the fagade and reconfiguring the shop 
spaces; 

(ii) constructing and additional new building of approximately 2,600 
square feet with high bay shop space and office space; 

(iii) replace existing floating docks with new docks, and new 
electrical and water lines; 

(iv) replace existing marginal wharf; 

(v) remove existing riprap and replace with new filter fabric and 
quarry granite rock; and 

(vi) increase on-site parking from four (4) spaces to ten (10) to 
include one (1) electric vehicle and one (1) handicap space. 

Construction of improvements to be completed within 18 months of 
lease commencement. 

Two story office/boatyard building, new high bay building, pier and 
boat slips, and 6 additional on-site parking spaces for a total of 
10 parking spaces. 
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AGENDA ITEM 11 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: September 1, 2009 

SUBJECT: RESOLUTION AUTHORIZING STAFF TO APPLY FOR A $23 MILLION 
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009, 
TRANSPORTATION INVESTMENT GENERATING ECONOMIC 
RECOVERY, "TIGER DISCRETIONARY GRANT" FOR 
INFRASTRUCTURE IMPROVEMENTS AT THE TENTH AVENUE AND 
NATIONAL CITY MARINE TERNMINALS 

EXECUTIVE SUMMARY: 

On February 17, 2009, President Obama signed into law the American Recovery and 
Reinvestment Act (ARRA) of 2009. The ARRA appropriated $1.5 billion for a 
Supplemental Discretionary Grants program for capital investments in surface 
transportation infrastructure. These grants are to be awarded on a competitive basis 
for surface transportation projects that will have a significant impact on the nation, a 
metropolitan area, or a region. The U.S. Department of Transportation (DOT) has 
named this program the Transportation Investment Generating Economic Recovery 
(TIGER) "TIGER Discretionary Grants". This is a $2 billion nationwide grant of which 
approximately $300 million is estimated to be allocated to projects in California. The 
Board's approval of this agenda item authorizes the District's application for $23 million 
under this program. The application deadline is September 15, 2009. If the grant is 
awarded to the District, future Board action would be required to accept the grant. The 
grant requires that all grant funds must be obligated under contracts by September 30, 
2011. 

If awarded and accepted, the grant funds would be used by the District to finance 
marine terminal enhancements, which Include several projects at the Port's two cargo 
marine terminals. These would create additional storage capacity, improve cargo flow, 
enhance military load-out operations, improve safety, and increase overall cargo 
terminal efficiency. Transportation modes enhanced by the projects are trucking, rail, 
and maritime. The Tenth Avenue Marine Terminal (TAMT) enhancements include: 
demolition of underutilized assets and paving to increase open storage capacity; related 
office relocation; and a new truck scale to improve cargo movements. The National 
City Marine Terminal (NCMT) enhancements include: road closures and paving to 
increase storage capacity, as well as rail expansion to enhance military load-out and 
improve cargo movements. 

RECOMMENDATION: 

Resolution Authorizing Staff to Apply for a $23 Million American Recovery and 
Reinvestment Act of 2009, Transportation Investment Generating Economic Recovery 
Discretionary Grant for Infrastructure Improvements at the Tenth Avenue and National 
City Marine Terminals. 
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AGENDA ITEM 29 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: September 1, 2009 

SUBJECT: RESOLUTION WAIVING BOARD POLICY NO. 110 AND AUTHORIZE 
STAFF TO ENTER INTO A SOLE SOURCE PURCHASE AGREEMENT 
WITH METALCRAFT MARINE INC. FOR THE PURCHASE OF TWO 
MARINE FIREFIGHTING/HARBOR PATROL AND HOMELAND 
SECURITY VESSELS UTILIZING CALIFORNIA MARITIME PORT 
SECURITY GRANT PROGRAM (CMPSGP) FUNDS FOR A TOTAL 
PRICE NOT TO EXCEED $1,917,000 

EXECUTIVE SUMMARY: 

The Port of San Diego Harbor Police Department maintained a fleet of five vessels to 
perform its mission on San Diego Bay. Currently, only four vessels are in operation 
because of removal of the fifth vessel due to end of its useful life. The remaining 
vessels have an average age of 24 years and are quickly approaching the end of their 
useful life. These four vessels will eventually need replacement in order to fully 
accomplish the diverse marine firefighting/harbor patrol and homeland security mission. 
The Port has received grant awards from several homeland security grant programs, 
which Harbor Police has earmarked for the procurement of replacement vessels. 
Harbor Police plans to immediately procure two vessels with $1,917,000 in grant 
funding awarded from the FY07 and FY08 Proposition IB California Maritime Port 
Security Grant Program (CMPSGP) funds. The primary objective in replacing the vessel 
fleet is to ensure that the Harbor Police is able to maintain maximum operational 
efficiency and flexibility in Its marine fireflghting, patrol operations and homeland 
security capabilities without incurring operational costs to the Port of San Diego to 
acquire the vessels. 

The reason for the sole source recommendation is that the CMPSGP portion of 
California's Proposition IB grants funds were recently unfrozen, thus, allowing the Port 
to now utilize $1,917,000 of the funds to procure these two critically needed police 
vessels with no expenditure of funds from the operational budget and with no cash 
match requirements imposed on the Port. Although the State approved the use of the 
unfrozen funds for acquiring these vessels, it did not extend the reimbursement 
deadlines for its utilization beyond June 30, 2010 (for FY07 funds) and June 30, 2011 
(for FY08 funds) respectively. As a result, the only way the two vessels can be 
procured, at this late date, and yet manufactured and delivered on time, to receive full 
reimbursement from the State, in accordance with established operational standards 
and specifications for this type of public safety vessel is to request that the Board waive 
BPC Policy No. 110 and authorize staff to enter into a sole source purchase agreement 
with Metalcraft Marine Inc. for the purchase of the vessels. This would allow staff to 
forgo the formal procurement process that would unduly extend procurement of the 
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vessels beyond the established reimbursement deadlines set by the state of California 
and, thus, prevent the Port from utilizing the grant that was earmarked to purchase the 
vessels. 

Staff did extensive research on acquiring the vessels and concluded that Metalcraft 
Marine Inc. can meet the vessel procurement and delivery deadlines on time, on budget 
and within the reimbursement deadlines set by the state of California. In addition, 
Metalcraft Marine Inc. has an excellent reputation for manufacturing police and fire 
vessels used throughout the United States and Canada that are certified through the 
National Fire Protection Association (NFPA). The vessels are built with state of the art 
fireflghting platforms that can also be converted for supplemental public safety and 
homeland security uses. If the Board waives BPC Policy No. 110 and authorizes staff 
to enter Into a sole source purchase agreement with Metalcraft Maine Inc. to acquire 
the two vessels, the FY07 CMPSGP grant award will fund the purchase of the first 
patrol vessel by the established reimbursement submission deadline of June 30, 2010; 
and the FY08 CMPSGP grant award will fund the purchase of the second vessel by the 
established reimbursement submission deadline of June 30, 2011. Both vessels would 
be fully funded by the CMPSGP grants at no cost to the District and also ensure that 
the District's critical public safety and homeland security capabilities continue to exist on 
SanDiego Bay. 

RECOMMENDATION: 

Adopt a resolution waiving Board Policy No. 110 and authorize staff to enter into a sole 
source purchase agreement with Metalcraft Marine Inc. for the purchase of two marine 
firefighting/harbor patrol and homeland security vessels utilizing California Maritime 
Port Security Grant Program (CMPSGP) funds for a total price not to exceed 
$1,917,000. 

FISCAL IMPACT: 

FY07 and FY08 CMPSGP funding via the State Proposition 1B Municipal Bonds have 
been awarded to the Port. The grant funds of $1,917,000 have been earmarked to fully 
fund the two homeland security/marine firefighting/patrol vessels. The Port is not 
required to cash match the grant funds from its operational budget per existing 
CMPSGP rules. 

COMPASS STRATEGIC GOALS: 

The replacement of the current Harbor Police vessel fleet is very critical to the Port's 
strategic goals of reinforcing homeland security and public safety programs for all Port 
operations, assets and response within the Port of San Diego and the Area Maritime 
Security Committee (AMSC) jurisdiction. The Harbor Police Department's marine 
fireflghting unit is mandated under Section 55 of the SDUPD Act; and also performs the 
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primary marine fireflghting presence on San Diego Bay. The vessel fleet is an integral 
component of department's marine fireflghting, public safety and homeland security 
missions on San Diego Bay. 

This agenda item supports the following Strategic Goal(s). 

B Promote the Port's maritime industries to stimulate regional economic vitality. 
i l Enhance and sustain a dynamic and diverse waterfront. 
M Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
p Ensure a safe and secure environment for people, property and cargo. 
H Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
§ Develop a high-performing organization through alignment of people, process and 

systems. 
M Strengthen the Port's financial performance. 
11 Not applicable. 

DISCUSSION: 

The San Diego Harbor Police vessel fleet, with ages ranging from 15 to 33 years is 
reaching the end of its useful life. Over the next four years, General Services estimates 
spending approximately $2.5M in major maintenance, yearly maintenance costs, and 
engine replacement costs, not including unanticipated or catastrophic repairs on the four 
aging homeland secunty/marine firefighting/patrol vessels. Other factors necessitating 
replacement of the current vessels include: 

• Due to the vessels' age, availability of parts is problematic as higher costs for 
obsolete parts and overseas transport combined with production delays make 
replacing them difficult and protracted. 

• The current engines' annual usage is as much as twice the recommended 
number of hours. 

• Current engines will not meet Air Pollution Control District's environmental 
standards. Commercial engines that meet the Air Control District's environmental 
standards, and are rated for the current amount of annual usage are larger and 
heavier than the current engines. 

• To accommodate the size of the new engines, sections of the current vessel fleet 
would require redesigning. As currently configured, the engine compartments in 
the current vessel fleet would not accommodate the size of the new engines. 
These areas would require redesigning and construction at significant cost. 
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• The weight of the new engines, which would add approximately one (1) ton to 
each vessel, would require reinforcing engine mounts and supports. The current 
engines have caused cracks in the aging fiberglass and wood engine mount and 
support areas. Additional weight added by new engines would be expected to 
increase damage to the engine mounts and supports, and would be expected to 
result in increased maintenance and repair costs. 

• The replacement of the engines, while addressing the extended use and 
environmental standards, would be costly and Inefficient. Additionally, replacing 
the engines does nothing to address the other major maintenance and repair 
costs. 

Five vessels would be optimal to meet the Harbor Police's diverse homeland security, 
marine fireflghting, and law enforcement mission within San Diego Bay. Acquiring five 
vessels over the next four years will allow for routine maintenance and repairs without 
interrupting public service levels. Standardizing the vessel platform is vital to minimizing 
recurring costs, such as training officers to operate the vessels; training boat mechanics 
to maintain and repair the vessels; the ability to purchase interchangeable replacement 
parts; and the continuity and appearance of the fleet and the need for the vessels to be 
readily identifiable by the public. 

Staff selected a thirty-six foot vessel called "Firestorm 36" manufactured by Metalcraft 
Marine Inc. because it most closely meets the established operational criteria for the 
mission: 

• Proven design with United States Coast Guard and American Bureau of 
Shipping certifications. 

• Vessel is compliant with the all hazards approach as defined in the Port Security 
Grant program. 

• National Fire Protection Association compliant. 

• Vessel has a multiple mission capability, with the flexibility to support the marine 
fireflghting and law enforcement functions of Harbor Police. 

• Allow a faster response time for emergency calls for service. 

• Vessel is compatible with the current operating procedures and training protocols 
established for Harbor Police marine units. 

• Vessel offers a high degree of officer protection. 

• Environmentally compliant engines. 

• Vessel service, maintenance and repair requirements are consistent with existing 
procedures used by General Services Department. 

• Vessel operating costs are similar to existing Harbor Police vessel operating 
costs. 
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In addition to the above, the Firestorm 36 has many design features that would 
enhance Harbor Police's marine fireflghting capabilities, such as increased water 
pumping capacity, increased vessel speed, superior maneuverability and proven jet 
propulsion capability. With the resolution of the State's budget, the grant award for the 
FY07 California Maritime Port Security Grant Program was recently released for funding 
the vessels. The current terms of the grant require a funding reimbursement submission 
deadline of no later than June 30, 2010. Metalcraft Marine Inc.'s standard production 
time from executed purchase agreement to final delivery is approximately six to eight 
months, which will allow for a final delivery date of no later that mid-June 2010. Formal 
procurement requirements specified in BPC Policy No. 110 will result in insufficient time 
to take delivery of the vessels before the end of the grant performance period, thereby 
resulting in the Port probably forfeiting the grant funds. The delivery of the second 
vessel, which is also fully funded by the FY08 California Maritime Port Security Grant 
Program, is approximately two to three months behind the delivery of the first vessel. It 
has a grant reimbursement deadline of June 30, 2011. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Due to limited sub participation opportunities, no SBE goal was established for this 
opportunity. 

PREPARED BY: Kirk Sanfilippo 
Chief of Harbor Police 
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AGENDA ITEM 31 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: August 11, 2009 

SUBJECT: DISCUSSION OF LEGISLATION OF INTEREST TO THE PORT OF 
SANDIEGO, STATUS REPORT AND POSSIBLE DIRECTION TO 
STAFF IF ANY 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO CONTINUE THIS ITEM TO A 
FUTURE BOARD MEETING. THE LEGISLATURE HAS BEEN IN RECESS, AND NO 
UPDATES ARE AVAILABLE. 
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AGENDA ITEM 32 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: September 1, 2009 

SUBJECT: UPDATE ON THE PORT'S OPERATING RESERVE 

EXECUTIVE SUMMARY: 

On July 7, 2009, the Board adopted BPC Policy No. 117, Operating Reserve Policy. 
BPC Policy No. 117 established general guidelines for the establishment, maintenance, 
and use of an operating reserve. 

At the time BPC Policy No. 117 was adopted, the Port's cash flow forecast showed a 
cumulative draw on the operating resen/e of $27.9M in fiscal year 2012/2013. Based 
on the projected draw down, the Board asked staff to return with a plan to replenish the 
operating reserve starting in fiscal year 2013/2014. 

RECOMMENDATION: 

Receive staffs update on the Port's six-month operating reserve and a plan to replenish 
the reserve starting in fiscal year 2013/2014. 

FISCAL IMPACT: 

This agenda item has no fiscal impact. 

COMPASS STRATEGIC GOALS: 

A plan to replenish the Port's six-month operating reserve after fiscal year 2012/2013 
will help strengthen the Port's long-term financial performance. 

This agenda item supports the following Strategic Goal(s). . 

p Promote the Port's maritime industries to stimulate regional economic vitality. 
H Enhance and sustain a dynamic and diverse waterfront. 
0 Protect and improve the environmental conditions of San Diego Bay and the 
_^ Tidelands. 

§ Ensure a safe and secure environment for people, property and cargo. 
Develop and maintain a high level of public understanding that builds confidence 

_^ and trust in the Port. 
i i Develop a high-performing organization through alignment of people, process and 

systems. 
H Strengthen the Port's financial performance. 
Q Not applicable. 
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DISCUSSION: 

At the July 7, 2009 Board meeting, the Board adopted BPC Policy No. 117, which 
formally established general guidelines for the establishment, maintenance, and use of 
an operating reserve. BPC Policy No. 117 established the amount of the operating 
reserve at one-half the sum of budgeted operating and maintenance expenses minus 
budgeted expenses for the SDCRAA Harbor Police Service Level Agreement and any 
other operating expenses for which a separate reserve exists. 

At the July 7 meeting, staff advised the Board that the Port's cash flow forecast showed 
a cumulative draw on the operating reserve of $27.9M in fiscal year 2012/2013. Based 
on the projected draw down, the Board asked staff to return to the Board in September 
with a plan to replenish the operating reserve starting in fiscal year 2013/2014. 

At the September 1, 2009 Board meeting, staff will provide the Board with an update on 
a plan to replenish the operating reserve. 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Jeffrey McEntee 
CFO/Treasurer 
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