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The Operations Group is responsible for conducting maritime operations, industry and trade relations, real 
estate development and real estate property management, facilities maintenance, conducting engineering 
design and construction, and public art.  With the Executive Director (President/CEO) and other executives, 
the Vice President, Operations provides strategic leadership in the development and implementation of 
policies and procedures for port operations.  The Vice President, Operations, is supported by the Assistant 
Vice President, Industry & Trade Relations, the Assistant Vice President, Operations, and the Chief Engineer 
to ensure operations and services comply with the policies and strategic direction set by the Board. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

NET OPERATING EXPENSE BY DEPT:
Major Maintenance 5,325,431$               11,408,600$             16,580,200$             5,171,600$                 45.3%
Engineering - Construction 6,267,465                 7,671,700                 6,263,100                 (1,408,600)                  -18.4%
General Services Administration 13,762,817               14,699,400               15,121,200               421,800                      2.9%
General Services Fleet Motive 1,019,788                 1,162,100                 1,190,300                 28,200                        2.4%
Maritime Operations 12,394,954               13,006,500               12,243,800               (762,700)                     -5.9%
Industry and Trade Relations 725,335                    765,000                    1,315,600                 550,600                      72.0%
Marketing 2,822,432                 3,071,600                 2,907,200                 (164,400)                     -5.4%
Public Art 923,687                    782,900                    917,200                    134,300                      17.2%
Real Estate 7,332,708                 9,023,900                 9,984,100                 960,200                      10.6%

TOTAL DIRECT EXPENSE 50,574,616$             61,591,700$             66,522,700$             4,931,000$                 8.0%

EQUIPMENT OUTLAY 768,302$                  554,100$                  822,500$                  268,400$                    48.4%

   TOTAL DIVISION 51,342,918$            62,145,800$            67,345,200$            5,199,400$                 8.4%

STAFFING BUDGET 265 268 260 -8 -3.0%

Operations Group Summary

FY 09/10 GROUP BUDGET SUMMARY
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ENGINEERING - CONSTRUCTION  
 
 
Role 
 
The Engineering - Construction Department provides 
a wide variety of engineering and construction 
services.  The majority of resources are used to 
prepare plans and specifications for Public Works 
projects; administer design agreements and 
construction contracts; and support development 
projects.  Department staff is responsible for all 
phases of a project from project identification 
through contract completion.  The majority of these 
projects are in the Port's Capital Development (CDP) 
and Major Maintenance (MM) programs.  The 
Department conducts engineering studies and 
investigations using both in-house staff and 
consultants.  Staff also provides estimating, 
scheduling, surveying, and inspection services.  
When requested, engineering staff performs review 
of tenant improvement (TI) projects and field 
coordination of TI projects. 
 
Engineering - Construction Department currently has 
forty-five permanent budgeted positions and is 
located on the sixth floor of the Port administration 
building and the Administration Building Annex.   

Mission Statement  
  
To serve a diverse and dynamic community, we plan, 
design, and implement engineering solutions through 
excellence. 
 
Vision Statement  
   
Building the WorldÕs Finest Port. 
 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these current services: 
 
!  Provide program oversight for the CDP and MM 

programs 
!  Administrating the Infrastructure Management 

Program (IMP)  
!  Conduct infrastructure asset inventories, 

condition assessments, and project development 
!  Manage and deliver Public Works projects 

(cradle to grave) 
!  Develop public works plans and specifications 
!  Administer and inspect construction contracts 
!  Conduct engineering studies and investigations 
!  Provide cost estimating and scheduling for 

projects 

!  Engineering and Lease plat boundary surveys 
!  Mapping of sites and utilities 
!  Engineering support for development projects 
!  Review and coordination of TI projects  
!  Electronic CDP and MM program and project 

reporting 
!  Maintenance of record drawings 
!  Support Americans with Disabilities Act (ADA) 

improvement program   

Modified and New Services   
 
To achieve this Mission/Vision we will consider 
expanding our services to include: 
 
!  No new or expanded services are planned 

Objectives  
 
!  Create and sustain positive relationships with 

stakeholders and the community at large 
!  Effectively manage CDP and MM project scope, 

schedule and budget performance 
!  Control costs  
!  Maintain the PortÕs infrastructure to prolong 

asset lifespan, reduce lifecycle costs, maintain 
public safety, and keep facilities operational 

!  Deliver customer-focused services in an 
effective, timely, and courteous manner 

!  Support other Port departments in running their 
businesses 

!  Design and administer consulting agreements 
and public works contracts 

!  Conduct engineering studies and investigations 
!  Continuously evaluate and improve businesses 

systems and processes 
!  Retain the intellectual assets and corporate 

knowledge of the Port 
!  Encourage an organizational culture of learning 

and growth. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 5,208,945$     5,333,100$     5,447,800$     114,700$           2.2%
Non-Personnel Expense 1,058,519      2,338,600     815,300        (1,523,300)        -65.1%
Total Direct Expense 6,267,465$     7,671,700$     6,263,100$     (1,408,600)$      -18.4%
Less: Capitalized Expense (2,214,716)      (1,232,000)      (2,113,300)      (881,300)           71.5%
Major Maintenance 5,325,431       11,408,600     16,580,200     5,171,600          45.3%
Equipment Outlay 5,614             31,000          -                    (31,000)             -100.0%
TOTAL DEPARTMENTAL EXPENSE 9,383,793$    17,879,300$  20,730,000$  2,850,700$        15.9%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 3,627,319$     3,567,400$     3,666,600$     99,200$             2.8%
Overtime 97,815            70,000            50,000            (20,000)             -28.6%
Burden 1,440,815       1,630,700       1,686,200       55,500               3.4%
Temporary Personnel 42,996           65,000          45,000          (20,000)             -30.8%
TOTAL PERSONNEL EXPENSE 5,208,945$    5,333,100$    5,447,800$    114,700$           2.2%

Engineering - Construction

SUMMARY OF DEPARTMENTAL EXPENSES

PERSONNEL EXPENSES
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Transfer: 1 Executive Assistant (Classified) I to General Services
Replace: 1 Program Manager with 1 Administrative Assistant II (Classified)

Eliminate: 1 Land Surveyor
1 Senior Engineer

ORIGINAL
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Administrative Assistant II (Classified) 3 4
Associate Engineer 8 8
Capital Project Manager II 4 4
Chief Engineer 1 1
Civil Designer 5 5
Construction Inspector 3 3
Construction Inspector Supervisor 1 1
Director, Engineering-Construction 1 1
Executive Assistant I (Classified) 1 0
Executive Assistant II (Classified) 1 1
Land Surveyor 1 0
Maintenance Planner/Inspector 1 1
Management Analyst 1 1
Manager, Engineering-Construction 3 3
Program Manager 1 0
Project Estimator 1 1
Project Scheduler 1 1
Senior Administrative Asst (Classified) 1 1
Senior Construction Inspector 3 3
Senior Engineer 3 2
Senior Management Analyst 2 2
Staff Assistant II 1 1
Survey Technician II 1 1

TOTAL 48 45

Engineering - Construction

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Awards - Service -                     1,000             -                     (1,000)               -100.0%
Books & Periodicals 5,228             5,000             5,000             -                        0.0%
Employee Recognition 1,745             1,400             1,400             -                        0.0%
Memberships & Dues 10,097           10,400           11,100           700                   6.7%
Seminars & Training 45,065           91,300           50,200           (41,100)             -45.0%
STAFF DEVELOPMENT 62,135$         109,100$       67,700$        (41,400)$           -37.9%

Mileage Reimbursement 31,345           34,800           35,400           600                   1.7%
Travel 9,356             17,000           14,000           (3,000)               -17.6%
TRAVEL 40,700$         51,800$         49,400$        (2,400)$             -4.6%

Services - Professional & Other 796,527          1,919,000       503,000         (1,416,000)        -73.8%
CONTRACTUAL SERVICES 796,527$       1,919,000$    503,000$      (1,416,000)$      -73.8%

Equipment & Systems 38,531           44,000           50,400           6,400                14.5%
Equipment Rental/Leasing 84                  2,500             100                (2,400)               -96.0%
Office & Operating Supplies 40,493           42,000           43,200           1,200                2.9%
Postage & Shipping 1,867             2,300             1,800             (500)                  -21.7%
Safety Equipment & Supplies 1,082             1,900             1,200             (700)                  -36.8%
Small Tools -                     1,000             500                (500)                  -50.0%
Blueprints 1,444             1,500             1,200             (300)                  -20.0%
Uniforms -                     100                -                     (100)                  -100.0%
SUPPLIES & EQUIPMENT 83,502$         95,300$         98,400$        3,100$              3.3%

Telephone & Communications 41,894           52,800           54,000           1,200                2.3%
FACILITIES EXPENSE 41,894$         52,800$         54,000$        1,200$              2.3%

Facilities Maintenance-Supplies 147                -                     -                     -                        -
Equipment Maintenance-Supplies 161                200                200                -                        0.0%
Equipment Maintenance-Outside Services 499                12,500           6,400             (6,100)               -48.8%
Software Maintenance 25,036           18,900           30,100           11,200              59.3%
MAINTENANCE & REPAIRS 25,843$         31,600$         36,700$        5,100$              16.1%

Advertising -                     1,100             -                     (1,100)               -100.0%
Promotional Services 5,537             14,700           4,100             (10,600)             -72.1%
Promotional Materials 1,401             1,200             1,000             (200)                  -16.7%
COMMUNITY & ENVIRONMENTAL 6,937$          17,000$         5,100$          (11,900)$           -70.0%

Permits/Certificates/License 780                62,000           1,000             (61,000)             -98.4%
Other Miscellaneous Operating Expenses 201                -                     -                     -                        -
RISK MANAGEMENT 981$             62,000$         1,000$          (61,000)$           -98.4%

TOTAL NON-PERSONNEL EXPENSE 1,058,519$    2,338,600$    815,300$      (1,523,300)$      -65.1%

Note:

NON-PERSONNEL EXPENSE DETAILS

Engineering - Construction

Services - Professional & Other will decrease by $1,416,000 due to expected decreases in cruise ship program planning, 
Chula Vista master planning, CAD training, and the transfer of project office expenses to Strategic Management Services.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 70,000$                 50,000$                
Total: 97,815$                70,000$                 70,000$                50,000$                (20,000)$             -28.6%

600120 Temporary Personnel
MISCELLANEOUS 65,000$                 45,000$                

Total: 42,996$                65,000$                 65,000$                45,000$                (20,000)$             -30.8%

SUBTOTAL: OVERTIME & TEMPS 140,812$              135,000$               135,000$              95,000$                (40,000)$             -29.6%

610100 Awards - Service
MISCELLANEOUS 1,000$                   -$                          

Total: -$                          1,000$                   1,000$                  -$                          (1,000)$               -100.0%

610110 Books & Periodicals
MISCELLANEOUS 5,000$                   5,000$                  

Total: 5,228$                  5,000$                   5,000$                  5,000$                  -$                         0.0%

610115 Employee Recognition
MISCELLANEOUS 1,400$                   1,400$                  

Total: 1,745$                  1,400$                   1,400$                  1,400$                  -$                         0.0%

610120 Memberships & Dues
APWA (19 MEMBERS) -$                           2,400$                  
CMAA (12 MEMBERS) -                             1,200                    
CMANC ANNUAL DUES 2,600                     4,100                    
MISCELLANEOUS -                             3,400                    
MISCELLANEOUS 7,800                     -                            

Total: 10,097$                10,400$                 10,400$                11,100$                700$                    6.7%

610140 Seminars & Training
CAD TRAINING 50,000$                 5,000$                  
CMANC - FEB 300                        -                            
CMANC - JUNE 300                        -                            
CMANC - OCT 300                        -                            
CMANC BOARD MEETINGS 400                        -                            
COMPUTER TRAINING 9,000                     8,000                    
PROF. DEVELOPMENT 31,000                   37,200                  

Total: 45,065$                91,300$                 91,300$                50,200$                (41,100)$             -45.0%

615100 Mileage Reimbursement
MISCELLANEOUS 34,800$                 35,400$                

Total: 31,345$                34,800$                 34,800$                35,400$                600$                    1.7%

615110 Travel
AAPA (NOV) 1,000$                   -$                          
CMANC - FEB 750                        -                            
CMANC - JUNE 1,000                     -                            
CMANC - OCT 750                        -                            
MISCELLANEOUS -                             2,400                    
OTHER 13,500                   -                            
PAVEMENT MAINTENANCE -                             2,000                    
PROF ASSOC MEETINGS -                             4,800                    
SEMINAR TRAVEL -                             4,800                    

Total: 9,356$                  17,000$                 17,000$                14,000$                (3,000)$               -17.6%

EXPENSE BUDGET BREAKDOWN
Engineering - Construction

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Engineering - Construction

 INCREASE OVER 
AMENDED 

620100 Services - Professional & Other
ADDITIONAL STUDIES 100,000$               -$                          
CITY/COUNTY/PORT CONSULTANT LI -                             6,000                    
CIVIL ENGINEERING (NON-PROJECT 46,000                   -                            
CV BAYFRONT STUDIES AND INVEST 100,000                 -                            
GEOLOGICAL FAULT STUDY 20,000                   -                            
MISCELLANEOUS OUTSIDE CONSULTI 116,000                 100,000                
MOTEMS STUDY 450,000                 380,000                
PROGRAM MANAGER-NEVP 300,000                 -                            
PROJECT MANAGER-CV BAYFRONT 600,000                 -                            
PROJECT OFFICE EXPENSE 75,000                   -                            
SHELTER ISLAND LAUNCH STUDY 20,000                   -                            
SURVEYING (NON-PROJECT) 12,000                   16,000                  
TERMINAL AND PARKING SCENARIOS 100,000                 -                            
TRAFFIC MANAGEMENT STUDY 50,000                   -                            
TWIC CARDS -                             1,000                    

Total: 796,527$              1,989,000$            1,919,000$           503,000$              (1,416,000)$        -73.8%

630110 Equipment & Systems
COMPUTER HARDWARE 23,000$                 30,000$                
COMPUTER SOFTWARE 15,000                   12,000                  
MISC. OFFICE EQUIP. 6,000                     8,400                    

Total: 38,531$                44,000$                 44,000$                50,400$                6,400$                 14.5%

630120 Equipment Rental/Leasing
MISCELLANEOUS 2,500$                   100$                     

Total: 84$                        2,500$                   2,500$                  100$                     (2,400)$               -96.0%

630130 Office & Operating Supplies
MISCELLANEOUS 42,000$                 43,200$                

Total: 40,493$                42,000$                 42,000$                43,200$                1,200$                 2.9%

630140 Postage & Shipping
MISCELLANEOUS 2,300$                   1,800$                  

Total: 1,867$                  2,300$                   2,300$                  1,800$                  (500)$                  -21.7%

630150 Safety Equipment & Supplies
MISCELLANEOUS 1,900$                   1,200$                  

Total: 1,082$                  1,900$                   1,900$                  1,200$                  (700)$                  -36.8%

630160 Small Tools
MISCELLANEOUS 1,000$                   500$                     

Total: -$                          1,000$                   1,000$                  500$                     (500)$                  -50.0%

630190 Blueprints
MISCELLANEOUS 1,500$                   1,200$                  

Total: 1,444$                  1,500$                   1,500$                  1,200$                  (300)$                  -20.0%

630200 Uniforms
MISCELLANEOUS 100$                      -$                          

Total: -$                          100$                      100$                     -$                          (100)$                  -100.0%

640110 Telephone & Communications
CELL PHONE CHARGES 15,600$                 15,600$                
TELEPHONE CHARGES 37,200                   38,400                  

Total: 41,894$                52,800$                 52,800$                54,000$                1,200$                 2.3%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Engineering - Construction

 INCREASE OVER 
AMENDED 

650100 Facilities Maintenance-Supplies
Total: 147$                     -$                           -$                          -$                          -$                         N/A

650120 Equipment Maintenance-Supplies
MISCELLANEOUS 200$                      200$                     

Total: 161$                     200$                      200$                     200$                     -$                         0.0%

650130 Equipment Maintenance-Outside Services
1055CM PRINTER/PLOTTER 700$                      -$                          
DIGITAL COPIER 500                        -                            
FUJITSU 3092DC SCANNER 100                        -                            
FUJITSU M4097D SCANNER 400                        -                            
FUJUITSU 3092DC SCANNER 100                        -                            
FUJUITSU FI 4220C SCANNER 100                        -                            
HP 5100TN PRINTER 500                        -                            
HP DESIGN JET 820 MFP (3 YR) 5,000                     -                            
HPDJ 755C PLOTTER 500                        -                            
LANIER 6735 COPIER 200                        -                            
MINOLTA HYPACK 300                        -                            
MISCELLANEOUS -                             3,000                    
NEW PURCHASES -                             2,000                    
OCE 7056 COPIER 1,000                     -                            
RICOH 7056 SCANNER 500                        -                            
ROBOTIC TOTAL STATION 2,600                     1,400                    

Total: 499$                     12,500$                 12,500$                6,400$                  (6,100)$               -48.8%

650140 Software Maintenance
ARCINFO -                             700                        
ARCSDE 600                        -                            
AUTOCAD 8,200                     -                            
AUTOCAD (CIVIL 3D) -                             8,200                    
CONTRACT MANAGER -                             6,700                    
HYPACK -                             600                        
IMP SOFTWARE 1,000                     -                            
MASTERSPEC -                             2,300                    
MISCELLANEOUS- NEW -                             2,000                    
PMS EXPLORER -                             1,000                    
PRIMAVERA 2,500                     8,600                    
PROLOG ANNUAL MAINT. 5,900                     -                            
TIMBERLINE 700                        -                            

Total: 25,036$                18,900$                 18,900$                30,100$                11,200$               59.3%

660100 Advertising
MISCELLANEOUS 1,100                     -                            

Total: -$                          1,100$                   1,100$                  -$                          (1,100)$               -100.0%

660110 Promotional Services
ACSE LUNCHEON 100$                      600$                     
APWA DINNER 800                        100                        
APWA MONTHLY LUNCHEONS 600                        1,200                    
EGCA LUNCHEON -                             800                        
MISCELLANEOUS -                             800                        
OCEP 10,000                   -                            
OTHER 1,200                     -                            
QTRLY OPS RETREAT 2,000                     600                        

Total: 5,537$                  14,700$                 14,700$                4,100$                  (10,600)$             -72.1%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Engineering - Construction

 INCREASE OVER 
AMENDED 

660120 Promotional Materials
MISCELLANEOUS 1,200$                   1,000$                  

Total: 1,401$                  1,200$                   1,200$                  1,000$                  (200)$                  -16.7%

670130 Permits/Certificates/License
PERMITS CERTIFICATES LICENSE 60,000$                 1,000$                  
MISCELLANEOUS 2,000                     -                            

Total: 780$                     62,000$                 62,000$                1,000$                  (61,000)$             -98.4%

670190 Other Miscellaneous Operating Expenses
Total: 201$                     -$                           -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 1,058,519$           2,408,600$            2,338,600$           815,300$              (1,523,300)$        -65.1%

GRAND TOTAL: 1,199,331$           2,543,600$            2,473,600$           910,300$              (1,563,300)$        -63.2%
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GENERAL SERVICES  
 
 
Role 
 
General Services maintains asset, and provides 
services to the five Strategic Activity Areas, support 
divisions, and departments.  Services include 
operational support, preventive and recurring 
maintenance, new construction, contract 
administration, and administrative support. The 
PortÕs infrastructure includes: the bay and bay front, 
beaches, piers, wharves, moorings, parks, buildings, 
three marine terminals, railroad, roads, parking lots, 
hardscape, landscape, signage, art, tenant leases, 
utilities and fleet services.  
 
General Services has one hundred eighteen 
employees comprised of various tradesmen, general 
labor, technical, and administrative staff. General 
Services provides support from three locations (1400 
Tidelands Ave Ð administration and shop, Shelter 
Island Ð boat maintenance, and Shelter Island Ð dive 
locker, Administration Building basement Ð custodial 
office). 

Mission Statement 
 
To maintain the infrastructure of The Port of San 
Diego.  We do this through strong and aligned 
leadership that fosters teamwork, trust and support of 
our employees, to achieve the DistrictÕs COMPASS 
Strategic Goals.   

Vision Statement 
 
Achieve World Class status in Port maintenance and 
operational responsiveness. 

Current Services 
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
!  Preventive maintenance (motive equipment, 

HVAC/electrical/sewer/rail-road, landscaping, 
custodial, etc.) 

!  Corrective maintenance (repair infrastructure and 
equipment based on Work Request and priority) 

!  New construction (limited to $30,000 and below 
by law) 

!  Support services (pest control, special events 
support, trash and debris removal, 
furniture/equipment moves) 

!  Contract Management of maintenance services 
!  Utilities Management 

!  Project Management Support 
!  Focus on preventive maintenance to achieve long-

term goal of reduction in corrective maintenance 
actions 

!  Additional event management support through 
Marketing/Community Services Programs 

!  Inspection and maintenance of District 
owned/Tenant assets 

!  ÒFast response boatÓ support for the Harbor Police  
!  Centralized Fleet Asset Management Program 
!  Support and improve our services for Cruise Ship 

and Maritime Terminal Operations. 
 
 Objectives 

 
!  Create and sustain positive relationships with 

stakeholders and the community at large 
!  Develop and maintain Port infrastructure to 

support businesses and economic activities 
!  Continue to reduce safety incidents 
!  Deliver customer-focused services in an effective, 

timely, and courteous manner 
!  Continuously evaluate and improve business 

systems and processes 
!  Educate customers about department services 
!  A constructive culture 
!  Control costs. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 9,163,870$     9,527,100$     10,157,500$   630,400$           6.6%
Non-Personnel Expense 5,618,734      6,334,400     6,154,000     (180,400)           -2.8%
Total Direct Expense 14,782,604$   15,861,500$   16,311,500$   450,000$           2.8%
Less: Capitalized Expense (166,470)         (150,000)         (100,000)         50,000               -33.3%
Equipment Outlay 684,595         433,000        713,500        280,500             64.8%
TOTAL DEPARTMENTAL EXPENSE 15,300,730$  16,144,500$  16,925,000$  780,500$           4.8%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 5,816,477$     5,989,700$     6,327,000$     337,300$           5.6%
Overtime 190,768          216,300          216,300          -                        0.0%
Burden 3,039,471       3,161,100       3,514,200       353,100             11.2%
Temporary Personnel 117,154         160,000        100,000        (60,000)             -37.5%
TOTAL PERSONNEL EXPENSE 9,163,870$    9,527,100$    10,157,500$  630,400$           6.6%

General Services

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Replace: 1 Executive Assistant I with 1 Accounting Technician

1 Electrician with 1 Maintenance Planning Supervisor

Retitle: 1 Senior Equipment Operator with 1 Lead Equipment Operator

1 Senior Marine Mechanic with 1 Lead Marine Mechanic

Transfer : 1 Executive Assistant I from Engineering to General Services

Eliminate: 1 Administrative Assistant I (Classified)

1 Maintenance Planner/Inspector

2 Maintenance Worker I

AMENDE D
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Accounting Technician 1 2
Administrative Assistant I (Classified) 1 0
Administrative Assistant II (Classified) 2 2
Building Maintenance Coordinator 1 1
Carpenter 2 2
Custodian 5 5
Department Business Manager 3 3
Director, General Services 1 1
Electrician 8 7
Equipment Operator 4 4
Executive Assistant I (Classified) 1 1
Financial Analyst 1 1
Fleet Maintenance Technician 4 4
Gardener I 12 12
Lead Carpenter 1 1
Lead Custodian 1 1
Lead Electrician 1 1
Lead Equipment Operator 0 1
Lead Fleet Maintenance Technician 1 1
Lead Gardener 5 5
Lead Maintenance Mechanic 1 1
Lead Maintenance Worker 3 3
Lead Marine Mechanic 0 1
Lead Painter 1 1
Lead Plumber 1 1
Lighting Technician 1 1
Locksmith 1 1
Maintenance Mechanic 2 2
Maintenance Planner/Inspector 6 5
Maintenance Planning Supervisor 0 1
Maintenance Supervisor 4 4
Maintenance Worker I 21 19
Maintenance Worker II 14 14
Management Analyst 2 2
Marine Mechanic 2 2
Painter 2 2
Plumber 2 2
Senior Equipment Operator 1 0
Senior Marine Mechanic 1 0
Small Engine Repair Technician 1 1

TOTAL 121 118

General Services

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 1,943              2,800              2,800              -                         0.0%
Employee Recognition 4,876              3,600              3,700              100                    2.8%
Memberships & Dues 1,921              1,500              1,500              -                         0.0%
Seminars & Training 55,547            40,000            40,000            -                         0.0%
STAFF DEVELOPMENT 64,287$         47,900$         48,000$         100$                  0.2%

Mileage Reimbursement 8,051              7,600              7,600              -                         0.0%
Travel 2,523              10,000            8,000              (2,000)                -20.0%
TRAVEL 10,574$         17,600$         15,600$         (2,000)$              -11.4%

Services - Professional & Other 8,874              28,800            12,000            (16,800)              -58.3%
CONTRACTUAL SERVICES 8,874$           28,800$         12,000$         (16,800)$            -58.3%

Equipment & Systems 41,188            36,100            36,100            -                         0.0%
Equipment Rental/Leasing 277,580          317,000          328,000          11,000               3.5%
Office & Operating Supplies 32,565            30,000            30,000            -                         0.0%
Postage & Shipping 788                 1,000              1,000              -                         0.0%
Safety Equipment & Supplies 63,213            59,300            68,100            8,800                 14.8%
Small Tools 78,802            60,000            60,000            -                         0.0%
Fuel & Lubricants 555,657          620,800          644,000          23,200               3.7%
Uniforms 36,945            60,000            80,000            20,000               33.3%
SUPPLIES & EQUIPMENT 1,086,736$    1,184,200$    1,247,200$    63,000$             5.3%

Telephone & Communications 96,309            143,600          143,600          -                         0.0%
FACILITIES EXPENSE 96,309$         143,600$       143,600$       -$                       0.0%

Facilities Maintenance-Supplies 746,456          697,000          697,000          -                         0.0%
Facilities Maintenance-Outside Services 3,143,122       3,734,500       3,504,800       (229,700)            -6.2%
Equipment Maintenance-Supplies 209,935          200,000          205,000          5,000                 2.5%
Equipment Maintenance-Outside Services 206,169          259,700          259,700          -                         0.0%
Software Maintenance 1,060              2,000              2,000              -                         0.0%
MAINTENANCE & REPAIRS 4,306,741$    4,893,200$    4,668,500$    (224,700)$          -4.6%

Advertising -                      2,700              2,700              -                         0.0%
Promotional Services 5,798              5,000              5,000              -                         0.0%
Promotional Materials -                      1,500              1,500              -                         0.0%
Refuse & Hazardous Waste Disposal 569                 5,000              5,000              -                         0.0%
COMMUNITY & ENVIRONMENTAL 6,367$           14,200$         14,200$         -$                       0.0%

Permits/Certificates/License 4,081              4,900              4,900              -                         0.0%
Legal Settlements 34,500            -                      -                      -                         -
Other Miscellaneous Operating Expenses 265                 -                      -                      -                         -
RISK MANAGEMENT 38,846$         4,900$           4,900$           -$                       0.0%

TOTAL NON-PERSONNEL EXPENSE 5,618,734$    6,334,400$    6,154,000$    (180,400)$          -2.8%

Note: 13,762,817     6,334,400       6,154,000       
Match?. no yes yes

NON-PERSONNEL EXPENSE DETAILS

General Services

Facilities Maintenance-Outside Services will decrease by $229,700 due to new executed agreements that were lower than the 
previous contracts.
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DESCRIPTION REASON QTY UNIT COST TOTAL COST

15 TON CRANE TRUCK R 1 150,000$        150,000$        
AERIAL LIFT TRUCK R 1 90,000            90,000            
AERIAL LIFT TRUCK FY10 R 1 90,000            90,000            
BEACH TRACTOR R 1 42,000            42,000            
BOBCAT AND ATTACHMENTS N 1 50,000            50,000            
JOHN DEERE PRO GATOR R 1 12,000            12,000            
LAWN MOWER LIFT AND ACESSORIES N 1 6,000              6,000              
LAWN TRACTOR R 1 30,000            30,000            
MID SIZE EXTENDED CAB PICKUP R 2 19,000            38,000            
MILLER WELDING PACKAGE R 1 7,500              7,500              
ONE-TON CREW CAB UTILITY BED R 2 35,000            70,000            
ONE-TON STANDARD CAB STAKE BED R 2 32,000            64,000            
ONE-TON STANDARD CAB UTILITY B R 1 32,000            32,000            
ONE-TON STANDARD CAB UTILITY F R 1 32,000            32,000            

    TOTAL 17 713,500$        

General Services

EQUIPMENT OUTLAY
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 216,300$              216,300$              
Total: 190,768$              216,300$              216,300$              216,300$              -$                         0.0%

600120 Temporary Personnel
MISCELLANEOUS 160,000$              100,000$              

Total: 117,154$              160,000$              160,000$              100,000$              (60,000)$             -37.5%

SUBTOTAL: OVERTIME & TEMPS 307,921$              376,300$              376,300$              316,300$              (60,000)$             -15.9%

610110 Books & Periodicals
MISCELLANEOUS 2,800$                  2,800$                  

Total: 1,943$                  2,800$                  2,800$                  2,800$                  -$                         0.0%

610115 Employee Recognition
MISCELLANEOUS 3,600$                  3,700$                  

Total: 4,876$                  3,600$                  3,600$                  3,700$                  100$                    2.8%

610120 Memberships & Dues
MISCELLANEOUS 1,500$                  1,500$                  

Total: 1,921$                  1,500$                  1,500$                  1,500$                  -$                         0.0%

610140 Seminars & Training
MISCELLANEOUS 40,000$                40,000$                

Total: 55,547$                40,000$                40,000$                40,000$                -$                         0.0%

615100 Mileage Reimbursement
MISCELLANEOUS 7,600$                  7,600$                  

Total: 8,051$                  7,600$                  7,600$                  7,600$                  -$                         0.0%

615110 Travel
MISCELLANEOUS 10,000$                8,000$                  

Total: 2,523$                  10,000$                10,000$                8,000$                  (2,000)$               -20.0%

620100 Services - Professional & Other
TEAMBUILDING CONSULTING 15,000$                10,000$                
TWIC-TRANSPORTATION WORKER ID 13,800                  2,000                    

Total: 8,874$                  28,800$                28,800$                12,000$                (16,800)$             -58.3%

630110 Equipment & Systems
OFFICE EQUIPMENT 20,600$                20,600$                
PERSONAL COMPUTER, HARDWARE, S 15,500                  15,500                  

Total: 41,188$                36,100$                36,100$                36,100$                -$                         0.0%

630120 Equipment Rental/Leasing
CRANE RENTAL 40,000$                40,000$                
EQUIPMENT RENTAL 60,000                  60,000                  
EVENT/CST EQUIPMENT RENTAL 40,000                  40,000                  
OTHER EQUIPMENT RENTAL 10,900                  10,900                  
PAGER RENTAL 2,000                    -                            
PORTABLE TOILET RENTAL 32,000                  45,000                  
PORTABLE TOILET RENTAL-CST 30,000                  30,000                  
VEHICLE LEASING 100,000                100,000                
WATER COOLER RENTAL 2,100                    2,100                    

Total: 277,580$              317,000$              317,000$              328,000$              11,000$               3.5%

EXPENSE BUDGET BREAKDOWN
General Services

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
General Services

 INCREASE OVER 
AMENDED 

630130 Office & Operating Supplies
CORPORATE EXPRESS SUPPLIES 18,000$                18,000$                
OTHER OFFICE SUPPLIES 12,000                  12,000                  

Total: 32,565$                30,000$                30,000$                30,000$                -$                         0.0%

630140 Postage & Shipping
MISCELLANEOUS 1,000$                  1,000$                  

Total: 788$                     1,000$                  1,000$                  1,000$                  -$                         0.0%

630150 Safety Equipment & Supplies
FIRE EXTIGUISHERS 4,000$                  4,000$                  
MIISC SAFETY SUPPLIES & EQUIP 30,000                  30,000                  
SAFETY INCENTIVE -                            10,800                  
SAFETY RECOGNITION 6,000                    4,000                    
SAFETY SHOES 19,300                  19,300                  

Total: 63,213$                59,300$                59,300$                68,100$                8,800$                 14.8%

630160 Small Tools
FLEET TOOLS -$                          10,000$                
SMALL TOOLS FOR MAINT OPERS -                            50,000                  
MISCELLANEOUS 60,000                  -                            

Total: 78,802$                60,000$                60,000$                60,000$                -$                         0.0%

630170 Fuel & Lubricants
2% ESCALATION 20,800$                -$                          
ALL OTHER VEH-GAS AND DIESEL 299,300                336,100                
CLEAN ENERGY, SDGE, PROPANE 3,400                    3,400                    
GENSERV BOATS-HARBOR ISL FUEL 25,000                  25,000                  
HARBOR POLICE BOATS-HARBOR ISL 170,000                170,000                
HARBOR POLICE BOATS-PEARSON  M 10,000                  10,000                  
HP VEHICLES, CHEVRON, SHELL, T 75,000                  75,000                  
MOBIL CRANE FUEL 10,800                  18,000                  
OIL 6,500                    6,500                    

Total: 555,657$              620,800$              620,800$              644,000$              23,200$               3.7%

630200 Uniforms
UNIFORM JACKET 6,000$                  6,000$                  
UNIFORM SERVICE 54,000                  74,000                  

Total: 36,945$                60,000$                60,000$                80,000$                20,000$               33.3%

640110 Telephone & Communications
RADIO (5 EA) MHZ 4,000$                  4,000$                  
TELEPHONE & OTHER COMMUNICATIO 139,600                139,600                

Total: 96,309$                143,600$              143,600$              143,600$              -$                         0.0%

650100 Facilities Maintenance-Supplies
ALL CREWS -$                          697,000$              
MISCELLANEOUS 697,000                -                            

Total: 746,456$              697,000$              697,000$              697,000$              -$                         0.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
General Services

 INCREASE OVER 
AMENDED 

650110 Facilities Maintenance-Outside Services
2% ESCALATION 61,900$                -$                          
ABANDONED & DERELICT VESSEL RE 180,000                180,000                
ADMIN BUILDING SECURITY AGREEM 144,400                147,400                
BIRD ABATEMENT 5,000                    5,000                    
CARPET/FLOOR COVERING RPR 35,000                  35,000                  
CONCRETE MAINTENANCE SERVICE 40,000                  40,000                  
CONV CENTER PARKING GARAGE -                            20,000                  
CONVENTION CENTER HOTEL MAINTE 2,500                    5,000                    
CONVENTION CENTER MAINTENANCE 10,000                  -                            
CST SPRUNG STRUCTURE/WINDOW CL 15,000                  35,000                  
CUSTODIAL SERVICES 440,000                350,000                
DOORS (ROLL UP) MAINTENANCE SE 45,000                  45,000                  
DOORS AND GATES, ELECTRIC 15,000                  12,000                  
DUMPSTER SERVICE 90,000                  90,000                  
DUMPSTER SERVICE TRANSFER STAT 55,000                  55,000                  
ELEVATOR MAINT 60,000                  42,000                  
FENCE AND GATE MAINTENANCE SER 40,000                  40,000                  
FIRE ALARMS MONITORING 22,000                  22,000                  
GRAFFITI REMOVAL,URBAN CORP 62,000                  62,000                  
HARBOR DRIVE LANDSCAPE 200,000                206,200                
HVAC ANNEX 20,000                  -                            
HVAC EMBARCADERO PLANNING CENT 20,000                  -                            
HVAC OTHER LOCATIONS -                            125,000                
HVAC SYSTEMS MAINT 85,000                  -                            
IMPERIAL BEACH MAINT 807,000                895,500                
LANDSCAPE DEMOLITION 60,000                  -                            
LITTER AND BRUSH PICKUP 327,000                327,000                
MISC SMALL CONTRACTS 160,000                130,000                
MOVING OF FURNITURES & EQUIP 7,500                    7,500                    
PAINTING MAINTENANCE SERVICE 60,000                  60,000                  
PAVEMENT MAINT 148,000                60,000                  
PLANT MAINT SERVICE, ADMIN BLD 2,700                    2,700                    
ROADWAY STRIPING /CURB PAINTIN 120,000                120,000                
RODENT CONTROL 35,000                  35,000                  
ROOF REPAIR 20,000                  20,000                  
SECURITY SYSTEM MAINT, GS BLDG 8,000                    8,000                    
STORM DRAIN CLEANING 50,000                  40,000                  
STREET LIGHTING 20,000                  20,000                  
TREE TRIMMING 240,000                226,000                
UNDERGROUND SERVICE ALERT 1,500                    1,500                    
VESSEL TOWING 20,000                  20,000                  
WINDOW CLEANING -                            15,000                  

Total: 3,143,122$           3,734,500$           3,734,500$           3,504,800$           (229,700)$           -6.2%

650120 Equipment Maintenance-Supplies
AUTOMOTIVE EQ/BOATS 115,300$              115,300$              
FORD PARTS 10,000                  15,000                  
LANDSCAPING EQUIPMENT 49,500                  49,500                  
SWEEPER MAINTENANCE 10,000                  10,000                  
TIRES 15,200                  15,200                  

Total: 209,935$              200,000$              200,000$              205,000$              5,000$                 2.5%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
General Services

 INCREASE OVER 
AMENDED 

650130 Equipment Maintenance-Outside Services
BOAT BOTTOM & HULL PAINT 20,000$                20,000$                
BOAT REPAIR 50,000                  50,000                  
COPIER, PAGER, FAX MAINT 6,400                    6,400                    
ELECTRICAL/EMERG POWER UNIT 6,000                    6,000                    
EMMISION ANALYZER MAINT(SPX) 3,400                    3,400                    
FIRE EXTIGUISHER HYDROTEST/SER 2,000                    2,000                    
MOBILE CRANE MAINT 25,000                  25,000                  
MOTIVE EQUIP-OUTSIDE SERVICE 60,000                  60,000                  
MOWER MAINTENANCE 50,000                  50,000                  
OTHER EQUIPMENT SERVICE/MAINT 15,000                  15,000                  
PARTS CLEANER(SAFETY KLEEN) 4,900                    4,900                    
PASSENGER BOARDING BRIDGE MAIN 17,000                  17,000                  

Total: 206,169$              259,700$              259,700$              259,700$              -$                         0.0%

650140 Software Maintenance
RS MEANS SOFTWARE 1,000$                  1,000$                  
SOFTWARE MAINT 1,000                    1,000                    

Total: 1,060$                  2,000$                  2,000$                  2,000$                  -$                         0.0%

660100 Advertising
MISCELLANEOUS 2,700$                  2,700$                  

Total: -$                          2,700$                  2,700$                  2,700$                  -$                         0.0%

660110 Promotional Services
OTHER PROMOTIONAL SERVICES 5,000$                  5,000$                  

Total: 5,798$                  5,000$                  5,000$                  5,000$                  -$                         0.0%

660120 Promotional Materials
MISCELLANEOUS 1,500$                  1,500$                  

Total: -$                          1,500$                  1,500$                  1,500$                  -$                         0.0%

660150 Refuse & Hazardous Waste Disposal
LANDFILL,  CITY OF SAN DIEGO 2,000$                  2,000$                  
LANDFILL, COUNTY OF SAN DIEGO 2,000                    2,000                    
PICK UP USED OIL 1,000                    1,000                    

Total: 569$                     5,000$                  5,000$                  5,000$                  -$                         0.0%

670130 Permits/Certificates/License
MISCELLANEOUS 4,900$                  4,900$                  

Total: 4,081$                  4,900$                  4,900$                  4,900$                  -$                         0.0%

670140 Legal Settlements
Total: 34,500$                -$                          -$                          -$                          -$                         N/A

670190 Other Miscellaneous Operating Expenses
Total: 265$                     -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 5,618,734$           6,334,400$           6,334,400$           6,154,000$           (180,400)$           -2.8%

GRAND TOTAL: 5,926,656$           6,710,700$           6,710,700$           6,470,300$           (240,400)$           -3.6%
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INDUSTRY AND TRADE RELATIONS 
 

 
Role 
 
Industry and Trade Relations is the commercial 
business development arm for the PortÕs 
maritime cargo business.  It also serves as the 
PortÕs regional, national, and global cargo 
industry representative. The DivisionÕs mission 
is to generate maritime cargo business, optimize 
utilization of the PortÕs public goods movement 
infrastructure, maximize MaritimeÕs positive 
economic impact to the San Diego region, and 
represent the Port in industry, civic, and 
community forums.  Trade development efforts 
are directed toward various entities and cargo 
interests in the worldwide goods movement 
chain, to bring cargo through the Port of San 
Diego.   
 
Development efforts are accomplished with 
continuous and regular contact with cargo and 
transportation interests, constant market 
presence, and market research and analysis.  
Keys to success are maintaining and building 
relationships with decision-makers and industry 
experts regionally, nationally, and worldwide.  
Additionally, knowledge of numerous and 
diverse industries and markets is essential. 
 
The Industry and Trade Relations Department 
has six permanent budgeted positions. 
 
Mission Statement 
 

To generate and maintain cargo traffic through 
Port terminals and represent the interest of the 
Port through presence and advocacy in industry, 
civic and community forums, in support of Port 
goals to: 
 
!  Promote the PortÕs maritime industries to 

stimulate regional economic vitality 
!  Enhance and sustain a dynamic and diverse 

waterfront 
!  Develop and maintain a high level of public 

understanding that builds confidence and 
trust in the Port 

!  Strengthen the PortÕs financial performance 
 

Current Services 
 
To achieve this Mission/Vision, we will continue 
to offer these Current Services:   
!  Contact with cargo and transportation 

interests 
!  Constant market presence 
!  Market research and analysis 
!  Relationship building and maintaining with 

decision-makers and industry experts  
!  Knowledge of numerous and diverse 

industries and markets 
 
 
New/Modified Services: 
 
!  Represent the Port and campaign Port 

objectives in industry, civic, and community 
forums to play an active role in regional, 
national and international organizations such 
as American Association of Port Authorities 
(AAPA), California Association of Port 
Authorities (CAPA), and International 
Association of Ports & Harbors (IAPH). 

 
 
Objectives 
 
!  Have a positive economic impact on the 

region 
!  Enhance the regional movement of goods 
!  Preserve and enhance industrial uses and 

activities 
!  Pursue new business opportunities in the 

cargo, container, and automobile shipping 
markets 

!  Retain critical customer accounts 
!  Develop and maintain regional cargo 

transportation infrastructure to support 
businesses and economic activities 

!  Raise public and industry awareness of the 
benefits of maritime trade 

!  Continue to develop and maintain a 
constructive culture 

!  Encourage an organizational culture of 
learning and growth 

!  Maintain the PortÕs financial stability 
!  Diversify the PortÕs revenue base 
!  Develop recommendations in cooperation 

with customers on terminal infrastructure 
improvements suggested by the Maritime 
Business Plan Update to enhance throughput 
and increase cargo volumes. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 432,113$        465,300$        777,700$        312,400$           67.1%
Non-Personnel Expense 293,222         299,700        537,900        238,200             79.5%
Total Direct Expense 725,335$        765,000$        1,315,600$     550,600$           72.0%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 725,335$       765,000$       1,315,600$    550,600$           72.0%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 284,571$        310,200$        530,300$        220,100$           71.0%
Overtime 119                 -                      -                      -                        -
Burden 144,344          155,100          247,400          92,300               59.5%
Temporary Personnel 3,078             -                    -                    -                       -
TOTAL PERSONNEL EXPENSE 432,113$       465,300$       777,700$       312,400$           67.1%

PERSONNEL EXPENSE

Industry and Trade Relations

SUMMARY OF DEPARTMENTAL EXPENSE
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Transfer: 1 Asst. V.P., Industries & Trade Relations from Maritime Operations

1 Executive Assistant II (Classified) from Maritime Operations

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Asst. V.P., Industry & Trade Relations 0 1
Executive Assistant II (Classified) 0 1
Manager, Maritime Trade Development 1 1
Senior Maritime Trade Account Manager 2 2
Staff Assistant II 1 1

TOTAL 4 6

Industry and Trade Relations

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 1,180              1,200              1,500              300                    25.0%
Employee Recognition -                      100                 200                 100                    100.0%
Memberships & Dues 3,843              3,600              15,000            11,400               316.7%
Seminars & Training 25,114            20,900            25,000            4,100                 19.6%
STAFF DEVELOPMENT 30,137$         25,800$         41,700$         15,900$             61.6%

Mileage Reimbursement 1,169              3,000              8,700              5,700                 190.0%
Travel 104,074          120,000          299,900          179,900             149.9%
TRAVEL 105,244$       123,000$       308,600$       185,600$           150.9%

Services - Professional & Other 17,114            41,000            55,000            14,000               34.1%
CONTRACTUAL SERVICES 17,114$         41,000$         55,000$         14,000$             34.1%

Equipment & Systems 2,155              5,000              5,000              -                         0.0%
Equipment Rental/Leasing 96                   300                 300                 -                         0.0%
Office & Operating Supplies 8,431              9,400              9,400              -                         0.0%
Postage & Shipping 2,838              3,700              3,700              -                         0.0%
Safety Equipment & Supplies -                      500                 500                 -                         0.0%
SUPPLIES & EQUIPMENT 13,520$         18,900$         18,900$         -$                       0.0%

Telephone & Communications 14,070            13,400            16,100            2,700                 20.1%
FACILITIES EXPENSE 14,070$         13,400$         16,100$         2,700$               20.1%

Equipment Maintenance-Supplies -                      300                 300                 -                         0.0%
Equipment Maintenance-Outside Services 320                 2,600              2,600              -                         0.0%
Software Maintenance 307                 -                      -                      -                         -
MAINTENANCE & REPAIRS 627$              2,900$           2,900$           -$                       0.0%

Advertising 12,551            14,000            14,000            -                         0.0%
Promotional Services 35,303            40,000            60,000            20,000               50.0%
Promotional Materials 16,354            20,700            20,700            -                         0.0%
Remediation 50                   -                      -                      -                         -
Joint Programs/Studies Assistance 45,833            -                      -                      -                         -
COMMUNITY & ENVIRONMENTAL 110,092$       74,700$         94,700$         20,000$             26.8%

Permits/Certificates/License 2,419              -                      -                      -                         -
RISK MANAGEMENT 2,419$           -$                   -$                   -$                       -

TOTAL NON-PERSONNEL EXPENSE 293,222$       299,700$       537,900$       238,200$           79.5%

Note:

NON-PERSONNEL EXPENSE DETAILS

Industry and Trade Relations

Travel will  increase by $179,900 primarily due to an increase in international and domestic trips that support Maritime's cargo 
business.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

Total: 119$                     -$                          -$                          -$                          -$                         N/A

600120 Temporary Personnel
Total: 3,078$                  -$                          -$                          -$                          -$                         N/A

SUBTOTAL: OVERTIME & TEMPS 3,197$                  -$                          -$                          -$                          -$                         N/A

610110 Books & Periodicals
AMERICA FRUIT 100$                     -$                          
AMERICAN JOURNAL OF TRANSPORTA 100                        -                            
AMERICAN SHIPPER 24                          -                            
ASIA FRUIT 130                        -                            
CUNNINGHAM 300                        -                            
JOC 175                        -                            
MISCELLANEOUS -                            1,500                    
PACIFIC SHIPPER 217                        -                            
SD BUSINESS JOURNAL 69                          -                            
WALL STREET JOURNAL 85                          -                            

Total: 1,180$                  1,200$                  1,200$                  1,500$                  300$                    25.0%

610115 Employee Recognition
MISCELLANEOUS 100$                     200$                     

Total: -$                          100$                     100$                     200$                     100$                    100.0%

610120 Memberships & Dues
ABA 300$                     -$                          
AIIS 1,200                    -                            
HISPANIC CHAMBER 500                        -                            
LEAD SD 100                        -                            
MISCELLANEOUS -                            15,000                  
NDTA 625                        -                            
OTAY MESA CHAMBER 75                          -                            
SAN DIEGO PROPELLER CLUB 500                        -                            
WESTERN MAQUILA 300                        -                            

Total: 3,843$                  3,600$                  3,600$                  15,000$                11,400$               316.7%

610140 Seminars & Training
AAPA 5,000$                  -$                          
AIIS 1,500                    -                            
AIIS CONFERENCE 800                        -                            
BREAKBULK 2,250                    -                            
BREAKBULK ASIA 550                        -                            
BREAKBULK EUROPE 1,900                    -                            
CONEXPO 50                          -                            
MISCELLANEOUS -                            25,000                  
OTHER 300                        -                            
PMA 800                        -                            
PPI (PULP & PAPER) 2,600                    -                            
TRANSPACIFIC MARITIME 1,950                    -                            
WINDPOWER ENERGY 1,200                    -                            
YACHT 2,000                    -                            

Total: 25,114$                20,900$                20,900$                25,000$                4,100$                 19.6%

615100 Mileage Reimbursement
CAR ALLOWANCE -$                          5,700$                  
MILEAGE, TOLLS, PARKING 3,000                    3,000                    

Total: 1,169$                  3,000$                  3,000$                  8,700$                  5,700$                 190.0%

EXPENSE BUDGET BREAKDOWN
Industry and Trade Relations

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Industry and Trade Relations

 INCREASE OVER 
AMENDED 

615110 Travel
DOMESTIC SALES TRIPS / CONFERE 42,200$                73,600$                
INTERNATIONAL SALES TRIPS 37,300                  170,800                
INTERNATIONAL TRADE MISSIONS 40,500                  -                            
TRADE MISSIONS -                            55,500                  

Total: 104,074$              120,000$              120,000$              299,900$              179,900$             149.9%

620100 Services - Professional & Other
ASIA 5,000$                  -$                          
AUSTRALIA/NZ 5,000                    -                            
EUROPE 5,000                    -                            
MISCELLANEOUS -                            55,000                  
OTHER 10,000                  -                            
PIERS DATA 11,000                  -                            
SOUTH AMERICA 5,000                    -                            

Total: 17,114$                41,000$                41,000$                55,000$                14,000$               34.1%

630110 Equipment & Systems
OTHER 4,000$                  4,000$                  
SOFTWARE AND LICENSES 1,000                    1,000                    

Total: 2,155$                  5,000$                  5,000$                  5,000$                  -$                         0.0%

630120 Equipment Rental/Leasing
MISCELLANEOUS 300$                     300$                     

Total: 96$                        300$                     300$                     300$                     -$                         0.0%

630130 Office & Operating Supplies
BUSINESS CARDS 100$                     100$                     
OFFICE SUPPLIES 5,300                    5,300                    
OTHER 4,000                    4,000                    

Total: 8,431$                  9,400$                  9,400$                  9,400$                  -$                         0.0%

630140 Postage & Shipping
FEDEX (INT'L) 1,000$                  1,000$                  
POSTAGE 2,700                    2,700                    

Total: 2,838$                  3,700$                  3,700$                  3,700$                  -$                         0.0%

630150 Safety Equipment & Supplies
MISCELLANEOUS 500$                     500$                     

Total: -$                          500$                     500$                     500$                     -$                         0.0%

640110 Telephone & Communications
CELL PHONES 500$                     8,800$                  
OFFICE PHONE 1,800                    1,800                    
OTHER 7,600                    -                            
WIRELESS PC CARD 3,500                    5,500                    

Total: 14,070$                13,400$                13,400$                16,100$                2,700$                 20.1%

650120 Equipment Maintenance-Supplies
MISCELLANEOUS 300$                     300$                     

Total: -$                          300$                     300$                     300$                     -$                         0.0%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 2,600$                  2,600$                  

Total: 320$                     2,600$                  2,600$                  2,600$                  -$                         0.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Industry and Trade Relations

 INCREASE OVER 
AMENDED 

650140 Software Maintenance
Total: 307$                     -$                          -$                          -$                          -$                         N/A

660100 Advertising
TARGETED 14,000$                14,000$                

Total: 12,551$                14,000$                14,000$                14,000$                -$                         0.0%

660110 Promotional Services
ENTERTAINMENT 25,000$                -$                          
MEALS WITH CUSTOMERS -                            25,000                  
SPONSORSHIPS -                            20,000                  
TRADE MISSIONS 15,000                  -                            
TRADE MISSIONS SPECIAL EVENTS -                            15,000                  

Total: 35,303$                40,000$                40,000$                60,000$                20,000$               50.0%

660120 Promotional Materials
OTHER 700$                     700$                     
PROMOTIONAL MATERIALS 15,000                  15,000                  
SALES KIT 5,000                    5,000                    

Total: 16,354$                20,700$                20,700$                20,700$                -$                         0.0%

660140 Remediation
Total: 50$                        -$                          -$                          -$                          -$                         N/A

660170 Joint Programs/Studies Assistance
Total: 45,833$                -$                          -$                          -$                          -$                         N/A

670130 Permits/Certificates/License
Total: 2,419$                  -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 293,222$              299,700$              299,700$              537,900$              238,200$             79.5%

GRAND TOTAL: 296,419$              299,700$              299,700$              537,900$              238,200$             79.5%
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MARITIME OPERATIONS 
 
 
Role 
 
Maritime Operations Department facilitates the 
growth of maritime commerce and marine industry.  
The Operations staff manages the marine terminal 
berth assignments, space assignments, and Maritime 
Transportation Security Act in support of cargo 
operations at two maritime cargo terminals and 
passenger operations at the cruise ship terminal.  
Maritime Operations assists Maritime Trade 
Development in new business negotiation. 
 
The Maritime Operations Department has thirty-three 
permanent budgeted positions.  
 
Mission Statement 
 
The mission of the Maritime Operations Department 
is to facilitate and maximize maritime commerce and 
to provide a safe, secure, and environmentally 
friendly work and recreation area within the tidelands 
trust for the betterment of the entire San Diego region 
through enhancement of the maritime cargo and 
cruise ship terminals and public access areas and 
facilities. 
 
Vision Statement 
 
To provide a stable environment in which economic 
growth of the working waterfront can occur to 
promote safe, secure, and appealing marine terminals, 
which enhance the San Diego region. 
 
Current Services 
 
To achieve this Mission/Vision, we will continue to 
offer these Current Services:   
 
!  Request for Qualification (RFQ) and Request for 

Proposal (RFP) Ð New Development 
!  Maritime Cargo Terminal Management 
!  Cruise Ship Passenger Terminal Management 
!  Maritime Transportation Security Administration 

Compliance 
!  Commercial Fishing Vessel Slip and 

Commercial Pier Management 
!  Military Strategic Seaport Facilities 
!  Parking and Traffic Enforcement 
!  Community Outreach on Maritime Issues 
!  Seaport Security Surveillance and Intrusion 

Detection System Program Management 
 
 
 

Objectives 
 
!  Maintain the PortÕs financial stability 
!  Have a positive economic impact on the region 
!  Develop partnerships with customers 
!  Preserve and enhance industrial uses and 

activities 
!  Proactively promote innovative programs to 

address specific environmental issues 
!  Participate visibly and collaboratively with 

communities in the region 
!  Enhance the regional movement of goods 
!  Increase the capacity and volume of cruise ship 

business 
!  Facilitate, develop and maintain Port 

infrastructure to support businesses and 
economic activities 

!  Deliver customer-focused services in an 
effective, timely and courteous manner 

!  Create and sustain positive relationships with 
stakeholders and the community at large 

!  Reinforce a regional coordinated security and 
public safety program for all Port operations, 
assets and information exchange 

!  Retain the intellectual assets and corporate 
knowledge of the Port 

!  Recruit and retain a highly skilled, diverse 
workforce 

!  Continuously evaluate and improve business 
systems and processes 

!  Encourage an organizational culture of learning 
and growth. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 3,684,029$     3,973,800$     3,227,000$     (746,800)$         -18.8%
Non-Personnel Expense 8,710,925      9,032,700     9,016,800     (15,900)             -0.2%
Total Direct Expense 12,394,954$   13,006,500$   12,243,800$   (762,700)$         -5.9%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay 78,093           80,100          99,000          18,900               23.6%
TOTAL DEPARTMENTAL EXPENSE 12,473,047$  13,086,600$  12,342,800$  (743,800)$         -5.7%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 2,440,797$     2,582,700$     2,074,200$     (508,500)$         -19.7%
Overtime 117,872          120,399          120,000          (399)                  -0.3%
Burden 1,102,017       1,209,001       1,012,800       (196,201)           -16.2%
Temporary Personnel 23,344           61,700          20,000          (41,700)             -67.6%
TOTAL PERSONNEL EXPENSE 3,684,029$    3,973,800$    3,227,000$    (746,800)$         -18.8%

Maritime Operations

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Replace: 1 Assistant Asset Manager with 1 Assistant Facility Security Officer

Reclassify: 1 Executive Assistant I (Classified) to 1 Staff Assistant II

Transfer: 1 Senior Asset Manager to Real Estate

3 Asset Managers to Real Estate

1 Executive Assistant II (Classified) to Industry and Trade Relations

1 Program Manager to Real Estate

1 Assistant Director, Maritime Properties to Real Estate

2 Administrative Assistant II (Classified) to Real Estate

1 Asst. V.P., Industry & Trade Relations to Industry and Trade Relations

1 Assistant Asset Manager from Real Estate

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Administrative Assistant II (Classified) 3 1
Asset Manager 3 0
Assistant Director, Maritime Properties 1 0
Assistant Facility Security Officer 0 1
Asst. V.P., Industry & Trade Relations 1 0
Director, Maritime Ops & Properties 1 1
Executive Assistant I (Classified) 2 1
Executive Assistant II (Classified) 1 0
Facility Security Officer 1 1
Marine Terminal Superintendent 1 1
Marine Terminal Supervisor 4 4
Program Manager 1 0
Senior Asset Manager 1 0
Senior Financial Analyst 1 1
Staff Assistant II 0 1
Traffic Enforcement Officer 5 5
Traffic Enforcement Supervisor 1 1
Wharfinger 15 15

TOTAL 42 33

Maritime Operations

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Awards - Service 96                  -                     400                400                   -
Books & Periodicals 181                1,500             1,500             -                        0.0%
Employee Recognition 1,293             1,300             1,000             (300)                  -23.1%
Memberships & Dues 916                2,700             4,100             1,400                51.9%
Recruiting 679                -                     -                     -                        -
Seminars & Training 23,220           49,400           46,400           (3,000)               -6.1%
STAFF DEVELOPMENT 26,384$         54,900$         53,400$         (1,500)$             -2.7%

Mileage Reimbursement 11,908           15,800           15,000           (800)                  -5.1%
Travel 60,553           111,300          24,200           (87,100)             -78.3%
TRAVEL 72,461$         127,100$       39,200$         (87,900)$           -69.2%

Services - Professional & Other 7,497,533       7,602,200       7,380,400       (221,800)           -2.9%
Services - Legal 9,676             20,000           10,000           (10,000)             -50.0%
CONTRACTUAL SERVICES 7,507,209$    7,622,200$    7,390,400$    (231,800)$         -3.0%

Equipment & Systems 108,508          218,500          243,100          24,600              11.3%
Equipment Rental/Leasing 194,469          169,600          161,000          (8,600)               -5.1%
Office & Operating Supplies 43,526           51,600           49,600           (2,000)               -3.9%
Postage & Shipping 2,757             2,700             3,000             300                   11.1%
Safety Equipment & Supplies 74,422           47,600           42,600           (5,000)               -10.5%
Uniforms 3,961             9,500             10,500           1,000                10.5%
SUPPLIES & EQUIPMENT 427,644$       499,500$       509,800$       10,300$            2.1%

Space Rental 174,110          53,000           355,000          302,000            569.8%
Telephone & Communications 41,003           64,800           47,000           (17,800)             -27.5%
Utilities-Gas & Electric 545                -                     -                     -                        -
Utilities-Water 30,309           32,000           32,000           -                        0.0%
Tenant Improvements/Removals 63,324           -                     -                     -                        -
Facility Management Services 322,963          500,000          480,000          (20,000)             -4.0%
FACILITIES EXPENSE 632,255$       649,800$       914,000$       264,200$          40.7%

Facilities Maintenance-Supplies -                     9,300             20,000           10,700              115.1%
Facilities Maintenance-Outside Services (64)                 -                     20,000           20,000              -
Equipment Maintenance-Supplies 133                -                     -                     -                        -
Equipment Maintenance-Outside Services 13,327           32,900           33,000           100                   0.3%
Software Maintenance 8,500             15,000           15,000           -                        0.0%
MAINTENANCE & REPAIRS 21,895$         57,200$         88,000$         30,800$            53.8%

Advertising 240                500                500                -                        0.0%
Promotional Services 9,128             20,000           20,000           -                        0.0%
Promotional Materials 475                1,500             1,500             -                        0.0%
Svcs -Fire, Police, Rescue, Emergency 6,309             -                     -                     -                        -
Refuse & Hazardous Waste Disposal 8,637             -                     -                     -                        -
COMMUNITY & ENVIRONMENTAL 24,790$         22,000$         22,000$         -$                     0.0%

NON-PERSONNEL EXPENSE DETAILS

Maritime Operations
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

NON-PERSONNEL EXPENSE DETAILS

Maritime Operations

Bad Debt Expense (1,711)            -                     -                     -                        -
RISK MANAGEMENT (1,711)$         -$                  -$                  -$                     -

TOTAL NON-PERSONNEL EXPENSE 8,710,925$    9,032,700$    9,016,800$    (15,900)$           -0.2%

12,394,954     9,032,700       9,016,800       
Match?. no yes yes

Note:
Space Rental will increase $302,000 primarily due to parking spaces provided for Cruise Ship Facility Personnel which was 
budgeted in Services - Professional & Other in the prior fiscal year.
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DESCRIPTION REASON QTY UNIT COST TOTAL COST

MID SIZE EXTENDED CAB PICKUP T R 1 19,000$       19,000$           
PORTABLE ELECTRONIC MESSAGE SI N 2 20,000         40,000             
ROLLING GRATES W/ PANIC DOORS N 1 40,000         40,000             

    TOTAL 4 99,000$           

Maritime Operations

EQUIPMENT OUTLAY
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MO - WHARFINGERS, MARINE TERMI 70,400$                44,400$                
TRAFFIC ENFORCEMENT OFFICERS 50,000                  75,600                  

Total: 117,872$              120,400$              120,399$              120,000$              (399)$                  -0.3%

600120 Temporary Personnel
TWIC IMPLEMENTATION 41,700$                -$                          
MISCELLANEOUS 20,000                  20,000                  

Total: 23,344$                61,700$                61,700$                20,000$                (41,700)$             -67.6%

SUBTOTAL: OVERTIME & TEMPS 141,215$              182,100$              182,099$              140,000$              (42,099)$             -23.1%

610100 Awards - Service
MISCELLANEOUS -$                          400$                     

Total: 96$                        -$                          -$                          400$                     400$                    N/A

610110 Books & Periodicals
MISCELLANEOUS 1,500$                  1,500$                  

Total: 181$                     1,500$                  1,500$                  1,500$                  -$                         0.0%

610115 Employee Recognition
MISCELLANEOUS 1,300$                  1,000$                  

Total: 1,293$                  1,300$                  1,300$                  1,000$                  (300)$                  -23.1%

610120 Memberships & Dues
MISCELLANEOUS 2,700$                  4,100$                  

Total: 916$                     2,700$                  2,700$                  4,100$                  1,400$                 51.9%

610130 Recruiting
Total: 679$                     -$                          -$                          -$                          -$                         N/A

610140 Seminars & Training
CUSTOMER SERVICE TRAINING - CS 10,000$                10,000$                
HS - FSO, MTSA SECURITY PROGRA 10,000                  10,000                  
MO - AAPA TRAINING PROGRAM 22,000                  22,000                  
MP - COMPUTER TRAINING CLASSES 2,000                    2,000                    
MP - HEARING OFFICER TRAINING 400                        400                        
MP - IREM COURSES 2,000                    2,000                    
MP - SEATRADE, PPI, AISS (RP) 3,000                    -                            

Total: 23,220$                49,400$                49,400$                46,400$                (3,000)$               -6.1%

615100 Mileage Reimbursement
MISCELLANEOUS 15,800$                15,000$                

Total: 11,908$                15,800$                15,800$                15,000$                (800)$                  -5.1%

615110 Travel
AAPA 20,000$                20,000$                
HS - FSO TRAINING, CONFERENCES 3,000                    3,000                    
MP - INT'L TRADE MISSIONS 65,900                  -                            
MP - MARITIME TRADE CONFERENCE 18,200                  -                            
MP - PROGRAM MANAGER 3,000                    -                            
MP - TEO HEARING OFFICER TRAIN 1,200                    1,200                    

Total: 60,553$                111,300$              111,300$              24,200$                (87,100)$             -78.3%

EXPENSE BUDGET BREAKDOWN
Maritime Operations

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Maritime Operations

 INCREASE OVER 
AMENDED 

620100 Services - Professional & Other
CRUISE SHIP FACILITY PERSONNEL 250,000$              -$                          
EMBARCADERO HARBOR EXCURSION P 250,000                -                            
ENTERPRISE ZONE ADMINISTRATION 50,000                  -                            
HS - CST SECURITY SCREENING SE 2,114,000             2,690,077             
HS - JMOC 24/7 WATCHSTANDER CO 730,000                730,000                
HS - SECURITY CAMERA MAINTENAN 270,000                270,000                
HS - TAMT BACK GATE SECURITY 145,800                182,188                
HS - TAMT MAIN GATE SEC-TWIC -                            273,000                
HS - TAMT MAIN GATE SECURITY 282,200                352,688                
HS - TWIC 40,000                  1,500                    
HS - UPDATE SEC ASSESSMENT & P 40,000                  40,000                  
HS - WHERENET -                            40,000                  
MOIS CONSULTANT 10,000                  10,000                  
MP - ARBITRATION FEES 150,000                -                            
MP - LEASING COMMISSION 150,000                150,000                
MP - PHOTO SERVICE 1,300                    1,300                    
PASHA PHTL SERVICE, OP RETENTI 490,200                356,360                
PASHA TERMINAL OPERATOR RETENT 2,658,700             2,161,287             
PILOT PHYSICAL EXAMS 2,000                    2,000                    
SANDAG JOINT PROGRAM 50,000                  50,000                  
SDMIS MAINTENANCE SERVICES 48,000                  50,000                  
TRAVELERS AID PROGRAM, CRUISE 20,000                  20,000                  
TRUCK RETROFIT CLEAN AIR PROGR 500,000                -                            

Total: 7,497,533$           8,252,200$           7,602,200$           7,380,400$           (221,800)$           -2.9%

620110 Services - Legal
MISCELLANEOUS 20,000$                10,000$                

Total: 9,676$                  20,000$                20,000$                10,000$                (10,000)$             -50.0%

630110 Equipment & Systems
HS - 800 MHZ RADIOS, BATTERY R 3,500$                  15,000$                
HS - EQUIP FOR BDWAY PIER 40,000                  -                            
HS - SECURITY EQUIPMENT UPGRAD 50,000                  50,000                  
MO - CANOPY/TENT FOR GTA-CST -                            100,000                
MO - CST EQUIP REPLACEMENTS 103,500                64,500                  
MO - OFFICE AND OPERATIONS EQU 4,000                    4,000                    
MO - OFFICE FURNITURE REPLACEM 5,200                    -                            
MO - PA SYSTEM FOR TRUCKS 2,500                    -                            
MO - TAMT EQUIPMENT 8,800                    8,600                    
MO - VHF MARINE BAND RADIOS 1,000                    1,000                    

Total: 108,508$              218,500$              218,500$              243,100$              24,600$               11.3%

630120 Equipment Rental/Leasing
MO - CST EQUIP & TENT RENTALS 160,000$              160,000$              
MO - NCMT DIAMOND ENV 7,500                    -                            
MO - WATER DISP/COOLERS (3 TER 1,500                    1,000                    
MP - PITNEY BOWLES POSTAGE MET 300                        -                            
MP - WATER COOLER 300                        -                            

Total: 194,469$              169,600$              169,600$              161,000$              (8,600)$               -5.1%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Maritime Operations

 INCREASE OVER 
AMENDED 

630130 Office & Operating Supplies
HS - FSO, SUPPLIES, MATERIALS 4,200$                  4,200$                  
MO - SUPPLIES FOR 3 TERMINALS, 32,500                  32,500                  
MP - AUTOCITE ENVELOPES (TEO) 2,200                    2,200                    
MP - AUTOCITE INK RIBBONS (TEO 200                        200                        
MP - AUTOCITE PAPER (TEO) 1,700                    1,700                    
MP - BUSINESS CARDS 500                        500                        
MP - CAR WASH COUPONS (TEO TRU 1,100                    1,100                    
MP - COPIER TONERS 2,500                    -                            
MP - OFFICE SUPPLIES 6,200                    6,200                    
MP - WATER FOR COOLER 500                        1,000                    

Total: 43,526$                51,600$                51,600$                49,600$                (2,000)$               -3.9%

630140 Postage & Shipping
MISCELLANEOUS 2,700$                  3,000$                  

Total: 2,757$                  2,700$                  2,700$                  3,000$                  300$                    11.1%

630150 Safety Equipment & Supplies
M- - SAFETY SHOES (TEO'S) 900$                     900$                     
MO - WHARFINGER/DEPT SAFETY SU 8,700                    6,200                    
MISCELLANEOUS 38,000                  35,500                  

Total: 74,422$                47,600$                47,600$                42,600$                (5,000)$               -10.5%

630200 Uniforms
MP - TEO UNIFORMS & CLEANING 7,500$                  7,500$                  
MISCELLANEOUS 2,000                    3,000                    

Total: 3,961$                  9,500$                  9,500$                  10,500$                1,000$                 10.5%

640100 Space Rental
CALIF SLC RENT, MOORING AREAS 11,000$                11,000$                
CRUISE SHIP FACILITY PERSONNEL -                            300,000                
HS ONE AMERICA PLAZA LEASE 42,000                  44,000                  

Total: 174,110$              53,000$                53,000$                355,000$              302,000$             569.8%

640110 Telephone & Communications
HS - RCS SYSTEM FEES 10,000$                10,000$                
MISCELLANEOUS 54,800                  37,000                  

Total: 41,003$                64,800$                64,800$                47,000$                (17,800)$             -27.5%

640120 Utilities-Gas & Electric
Total: 545$                     -$                          -$                          -$                          -$                         N/A

640130 Utilities-Water
SWEETWATER AUTHORRITY, 1309-13 16,000$                16,000$                
MISCELLANEOUS 16,000                  16,000                  

Total: 30,309$                32,000$                32,000$                32,000$                -$                         0.0%

640140 Tenant Improvements/Removals
Total: 63,324$                -$                          -$                          -$                          -$                         N/A

640150 Facility Management Services
NATIONAL DISTRIBUTION CENTER M 500,000$              480,000$              

Total: 322,963$              500,000$              500,000$              480,000$              (20,000)$             -4.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Maritime Operations

 INCREASE OVER 
AMENDED 

650100 Facilities Maintenance-Supplies
NCMT 4,300$                  10,000$                
TAMT 5,000                    10,000                  

Total: -$                          9,300$                  9,300$                  20,000$                10,700$               115.1%

650110 Facilities Maintenance-Outside Services
MISCELLANEOUS -$                          20,000$                

Total: (64)$                      -$                          -$                          20,000$                20,000$               N/A

650120 Equipment Maintenance-Supplies
Total: 133$                     -$                          -$                          -$                          -$                         N/A

650130 Equipment Maintenance-Outside Services
BACK GATE - TAMT 7,000$                  7,000$                  
MO - 3 TERMINALS: COPIERS, PRI 7,000                    7,000                    
MP - AUTO CITE (TEO) 6,500                    6,250                    
MP - FAX, COPIER, PRINTER (TEO 800                        825                        
MP - FAX, COPIER, PRINTER MAIN 1,100                    1,065                    
MP - VEHICLE DETAILING (TEO TR 500                        750                        
MISCELLANEOUS 10,000                  10,110                  

Total: 13,327$                32,900$                32,900$                33,000$                100$                    0.3%

650140 Software Maintenance
MISCELLANEOUS 15,000$                15,000$                

Total: 8,500$                  15,000$                15,000$                15,000$                -$                         0.0%

660100 Advertising
MISCELLANEOUS 500$                     500$                     

Total: 240$                     500$                     500$                     500$                     -$                         0.0%

660110 Promotional Services
MO - COMMUNITY OUTREACH (WWG), 10,000$                10,000$                
MO - CST CUSTOMER APPRECIATION 5,000                    5,000                    
MP - BUSINESS CALLS, LOCAL PRO 5,000                    5,000                    

Total: 9,128$                  20,000$                20,000$                20,000$                -$                         0.0%

660120 Promotional Materials
MISCELLANEOUS 1,500$                  1,500$                  

Total: 475$                     1,500$                  1,500$                  1,500$                  -$                         0.0%

660130 Svcs -Fire, Police, Rescue, Emergency
Total: 6,309$                  -$                          -$                          -$                          -$                         N/A

660150 Refuse & Hazardous Waste Disposal
Total: 8,637$                  -$                          -$                          -$                          -$                         N/A

670100 Bad Debt Expense
Total: (1,711)$                 -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 8,710,925$           9,682,700$           9,032,700$           9,016,800$           (15,900)$             -0.2%

GRAND TOTAL: 8,852,141$           9,864,800$           9,214,799$           9,156,800$           (57,999)$             -0.6%
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MARKETING 
 
 

Role 
 
The Marketing Department supports all Port 
divisions in the implementation of the PortÕs 
Strategic Plan.   
 
The Marketing Department is responsible for 
providing the following services: cruise marketing, 
management of cruise infrastructure program, sales,  
promotional and public relations activities, strategic 
marketing planning, campaign development, 
advertising, Fee-for-Service and Marketing 
Sponsorship Program administration, internal 
Department marketing consultation, community 
outreach and industry representation, maintaining the 
corporate identity, print collateral, special event 
management, and market research. 
 
Marketing has six permanent budgeted positions. 
 
Mission Statement   
 
Develop and implement marketing programs that 
increase operating revenues and create and elevate 
positive awareness of the Port of San Diego in 
support of the PortÕs strategic plan. 
 
Vision Statement   
 
We are dedicated professionals providing superior 
services and expertise to our internal and external 
stakeholders in support of the PortÕs strategic plan. 
 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
Cruise Marketing Program 
!  Marketing 
!  Sales 
!  Promotions 
!  Public Relations 
!  Government Regulatory and Environmental 

Support 
!  Oversight of cruise infrastructure development 
 
Marketing 
!  Brand management and corporate identity 
!  Market Research 
!  Creative design, media buys, and special events 

and promotions 
!  Public relations 
!  Community outreach and industry representation 
 
Fee for Service and Marketing Sponsorship 

Objectives  
 
Cruise Program 
Increase the capacity and volume of cruise ship 
business through: 
!  Infrastructure Improvements 
!  Marketing 
!  Public Relations 
!  Promotions 

 
Tenant Support  
!  Attract San Diegans and visitors through 

opportunities through the Big Bay cooperative 
marketing program. 

!  Raise awareness of the PortÕs industrial segment 
through the Maritime Education Program 
 

Community Outreach 
!  Create and sustain positive relationships with 

stakeholders and the community at large 
!  In collaboration with Communications and 

Community Services, market and promote the 
PortÕs overall business objectives 

!  Participate visibly and collaboratively with 
communities in the region 

!  Maximize PortÕs return on investment in 
marketing sponsorships Fee for Service program 
 

Internal Customer Support 
!  Deliver customer-focused services in an effective, 

timely and courteous manner 
!  Serve as a resource to other departments 
!  Recruit and retain a highly skilled, diverse 

workforce 
!  Encourage an organizational culture of learning 

and growth 
!  Control costs 
!  Encourage technology advancement to support 

marketing objectives. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 601,456$        556,000$        705,200$       149,200$           26.8%
Non-Personnel Expense 2,220,976      2,515,600     2,202,000    (313,600)           -12.5%
Total Direct Expense 2,822,432$     3,071,600$     2,907,200$    (164,400)$         -5.4%
Less: Capitalized Expense -                      -                      -                     -                        -
Equipment Outlay -                     -                    -                   -                        -
TOTAL DEPARTMENTAL EXPENSE 2,822,432$    3,071,600$    2,907,200$   (164,400)$         -5.4%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 417,081$        358,200$        466,700$       108,500$           30.3%
Overtime -                      2,500              2,500             -                        0.0%
Burden 156,040          165,300          191,000         25,700               15.5%
Temporary Personnel 28,335           30,000          45,000         15,000               50.0%
TOTAL PERSONNEL EXPENSE 601,456$       556,000$       705,200$      149,200$           26.8%

Marketing

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Reclass:1 Marketing/Public Relations Rep I to 1 Marketing/Public Relations Rep II

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Executive Assistant II (Classified) 1 1
Graphic Designer 1 1
Marketing/Public Relations Rep I 2 1
Marketing/Public Relations Rep II 0 1
Principal Marketing/Public Relations Rep 1 1
Senior Director, Marketing & Comm 1 1

TOTAL 6 6

Marketing

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 3,133              4,000              5,700              1,700                 42.5%
Employee Recognition -                      200                 200                 -                        0.0%
Memberships & Dues 35,325            25,800            26,100            300                    1.2%
Seminars & Training 4,297              3,000              3,000              -                        0.0%
STAFF DEVELOPMENT 42,755$          33,000$          35,000$          2,000$               6.1%

Mileage Reimbursement 6,085              6,000              6,000              -                        0.0%
Travel 21,402            38,000            40,000            2,000                 5.3%
TRAVEL 27,487$          44,000$          46,000$          2,000$               4.5%

Services - Professional & Other 1,231,852       984,500          886,000          (98,500)             -10.0%
CONTRACTUAL SERVICES 1,231,852$     984,500$        886,000$        (98,500)$           -10.0%

Equipment & Systems 11,043            19,100            6,000              (13,100)             -68.6%
Equipment Rental/Leasing 423                 500                 500                 -                        0.0%
Office & Operating Supplies 7,892              8,500              8,500              -                        0.0%
Postage & Shipping 2,425              6,000              3,000              (3,000)               -50.0%
SUPPLIES & EQUIPMENT 21,783$          34,100$          18,000$          (16,100)$           -47.2%

Telephone & Communications 9,648              11,000            13,000            2,000                 18.2%
FACILITIES EXPENSE 9,648$            11,000$          13,000$          2,000$               18.2%

Equipment Maintenance-Outside Services -                      2,000              4,000              2,000                 100.0%
MAINTENANCE & REPAIRS -$                    2,000$            4,000$            2,000$               100.0%

Advertising 760,176          1,275,000       1,075,000       (200,000)           -15.7%
Promotional Services 68,471            89,000            82,000            (7,000)               -7.9%
Promotional Materials 18,804            43,000            43,000            -                        0.0%
COMMUNITY & ENVIRONMENTAL 847,451$        1,407,000$     1,200,000$     (207,000)$         -14.7%

Legal Settlements 40,000            -                      -                      -                        -
RISK MANAGEMENT 40,000$          -$                    -$                    -$                      -

TOTAL NON-PERSONNEL EXPENSE 2,220,976$     2,515,600$     2,202,000$     (313,600)$         -12.5%

Notes:

NON-PERSONNEL EXPENSE DETAILS

Marketing

Advertising will decrease by $200,000 due to the Tenant Relief advertising campaign not continuing in FY 09/10.  

Services - Professional & Other will decrease by $98,500 due to the reduction of funds for the Marketing Sponsorship and Fee-
for-Service program.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 2,500$                  2,500$                  
Total: -$                          2,500$                  2,500$                  2,500$                  -$                         0.0%

600120 Temporary Personnel
MISCELLANEOUS 30,000$                45,000$                

Total: 28,335$                30,000$                30,000$                45,000$                15,000$               50.0%

SUBTOTAL: OVERTIME & TEMPS 28,335$                32,500$                32,500$                47,500$                15,000$               46.2%

610110 Books & Periodicals
BOOKS & PERIODICALS 4,000$                  5,700$                  

Total: 3,133$                  4,000$                  4,000$                  5,700$                  1,700$                 42.5%

610115 Employee Recognition
EMPLOYEE RECOGNITION 200$                     200$                     

Total: -$                          200$                     200$                     200$                     -$                         0.0%

610120 Memberships & Dues
AMERICAN INSTITUTE OF GRAPHIC -$                          300$                     
AMERICAN MARKETING ASSOCIATION 200                        200                        
CALTIA 1,000                    1,000                    
CLIA -                            4,000                    
CONTINGENCY 4,500                    4,500                    
CRUISING AMERICA 5,000                    5,000                    
FCCA 11,000                  11,000                  
ICCL 4,000                    -                            
TOASTMASTERS INTERNATIONAL 100                        100                        

Total: 35,325$                25,800$                25,800$                26,100$                300$                    1.2%

610140 Seminars & Training
MISCELLANEOUS 3,000$                  3,000$                  

Total: 4,297$                  3,000$                  3,000$                  3,000$                  -$                         0.0%

615100 Mileage Reimbursement
MISCELLANEOUS 6,000$                  6,000$                  

Total: 6,085$                  6,000$                  6,000$                  6,000$                  -$                         0.0%

615110 Travel
CRUISE/TOURISM 28,000$                30,000$                
OTHER TRAVEL 10,000                  10,000                  

Total: 21,402$                38,000$                38,000$                40,000$                2,000$                 5.3%

620100 Services - Professional & Other
BIG BAY BROCHURE PRINTING -                            10,000                  
BROCHURE DISTRIBUTION 13,000                  13,000                  
CONTINGENCY 10,000                  25,000                  
CONVIS 30,000                  -                            
CRUISE SHIP REVENUE FORECAST 75,000                  -                            
CRUISE SHIP SCHEDULE PRINTING 20,000                  20,000                  
DIRECT MAIL SERVICES 20,000                  20,000                  
EMBARCADERO TENANTS MARKETING 12,500                  -                            
FEE FOR SERV/MARKETING SPONSOR -                            733,000                
FILM COMMISSION 70,000                  -                            
FLEET WEEK 100,000                -                            
HISPANIC CHAMBER 10,000                  -                            
HOLIDAY BOWL 155,000                -                            
HOUSE OF HOSPITALITY 22,500                  -                            
MARITIME MUSEUM 40,000                  -                            

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 

MCSN TOURISM 10,000                  -                            
MESSENGER SERVICES 1,000                    -                            
PARADE OF LIGHTS 12,500                  -                            
PRINTING SERVICES 27,000                  25,000                  
PUBLIC ART PRINTING & DIRECT M 6,000                    -                            
RED BULL AIR RACES 25,000                  -                            
RESEARCH -                            40,000                  
SAN DIEGO ARMED SERVICES (4TH 60,000                  -                            
SAN DIEGO BAY WINE AND FOOD FE 15,000                  -                            
SAN DIEGO CONVENTION CENTER CO 25,000                  -                            
SD BOAT SHOW 25,000                  -                            
SD CHAMBER 25,000                  -                            
SD EDC 15,000                  -                            
SD SPORTFISHING COUNCIL 65,000                  -                            
SYMPHONY 50,000                  -                            
WTC 45,000                  -                            

Total: 1,231,852$           984,500$              984,500$              886,000$              (98,500)$             -10.0%

630110 Equipment & Systems
ERGONOMIC ITEMS 1,000$                  500$                     
MISC 5,600                    3,000                    
PC SOFTWARE/ACCESS 6,000                    2,000                    
PRESENTATION SUPPORT EQUIPMENT 5,500                    -                            
TELEPHONE UPDATES 1,000                    500                        

Total: 11,043$                19,100$                19,100$                6,000$                  (13,100)$             -68.6%

630120 Equipment Rental/Leasing
MISC 500$                     500$                     

Total: 423$                     500$                     500$                     500$                     -$                         0.0%

630130 Office & Operating Supplies
OFFICE & GRAPHIC ART SUPPLIES 8,500$                  8,500$                  

Total: 7,892$                  8,500$                  8,500$                  8,500$                  -$                         0.0%

630140 Postage & Shipping
MISCELLANEOUS 6,000$                  3,000$                  

Total: 2,425$                  6,000$                  6,000$                  3,000$                  (3,000)$               -50.0%

640110 Telephone & Communications
MISCELLANEOUS 11,000$                13,000$                

Total: 9,648$                  11,000$                11,000$                13,000$                2,000$                 18.2%

650130 Equipment Maintenance-Outside Services
MAC COMPUTER MAINTENANCE -$                          4,000$                  
MISCELLANEOUS 2,000                    -                            

Total: -$                          2,000$                  2,000$                  4,000$                  2,000$                 100.0%

660100 Advertising
ADVERTISING AGENCY CONTRACT 600,000$              650,000$              
CORPORATE /COMMUNITY OUTREACH 175,000                150,000                
CRUISE 135,000                75,000                  
MARITIME 40,000                  50,000                  
OPPORTUNITY BUY -                            25,000                  
RADIO TRAFFIC SPONSORSHIP CONT 85,000                  85,000                  
REAL ESTATE 40,000                  40,000                  

Total: 760,176$              1,075,000$           1,275,000$           1,075,000$           (200,000)$           -15.7%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 

660110 Promotional Services
CIAC LUNCHEONS 3,500$                  3,500$                  
CRUISE SHIP PROMOTIONS 9,000                    5,000                    
CRUISE THE WEST 9,000                    11,000                  
CRUISE TRADESHOWS 47,500                  37,500                  
OTHER SERVICES AS REQUIRED 20,000                  25,000                  

Total: 68,471$                89,000$                89,000$                82,000$                (7,000)$               -7.9%

660120 Promotional Materials
PROMOTIONAL ITEMS/MATERIALS 11,000$                11,000$                
SIGNAGE 11,000                  11,000                  
SPECIAL EVENT MATERIALS 21,000                  21,000                  

Total: 18,804$                43,000$                43,000$                43,000$                -$                         0.0%

670140 Legal Settlements
Total: 40,000$                -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 2,220,976$           2,315,600$           2,515,600$           2,202,000$           (313,600)$           -12.5%

GRAND TOTAL: 2,249,311$           2,348,100$           2,548,100$           2,249,500$           (298,600)$           -11.7%
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PUBLIC ART 
 
 
Role 
 
The Department administers the PortÕs Public Art 
Program as delineated in Board of Port 
Commissioners (BPC) Policy 609. The Department is 
responsible for facilitating the acquisition and 
installation of public artworks on Port tidelands and 
for the incorporation of public art into Port and Port 
tenant development and redevelopment projects.  The 
Department coordinates maintenance and 
conservation programs for existing public artworks.  
Public Art Department provides design and artwork 
consultation for internal departments, Port tenants 
and inter-agency partnerships, as well as maintaining 
general advocacy for public art in the Port 
environment. The Public Art Department has four 
permanent employees. Interns, student workers, 
temporary staff, and volunteers are occasionally 
utilized. The Department has office spaces in the Port 
Administration Building annex. 
 
Mission Statement   
 
To enhance the visual excitement, aesthetic appeal, 
and cultural richness of Port tidelands through 
proactive integration of public art into the PortÕs 
project design process and community development 
programs. 
 
Vision Statement   
 
To create AmericaÕs finest urban waterfront 
environment. 
 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
!  Public Art project management and coordination 
!  Provide public artworks for the Port (i.e., 

facilitate BPC Policies 609, 610 and 611) 
!  Provide public art support for Port tenant 

development/redevelopment projects in 
accordance with BPC 609 Òpercent-for-artÓ 
provisions 

!  Provide staff support and direction to the PortÕs 
Public Art Committee 

!  Administer calls-for-artists including requests for 
qualifications (RFQ) and requests for proposals 
(RFP) 

!  Provide creative input and content for collateral 
materials 

!  Coordinate maintenance and conservation of 
PortÕs public art collection 

!  Administer contracts for public artwork projects 
!  Provide design assistance and consulting 
!  Facilitate public participation in public art 
!  Develop and disseminate public art information 

via web site, newsletter, mailings and other 
collateral materials 

!  Assist with public art related public and special 
events 

!  Maintain for Port and public use the artist 
registry and resource library 

!  Conduct graphic research 
!  Conduct analysis of potential public art project 

sites 
!  Provide input for Commissioner and Public Art 

Committee member speeches and talking points 
 
Objectives  
 
!  Attract San Diegans and visitors through 

opportunities for public recreation, enjoyment of 
and access to the tidelands 

!  Participate visibly and collaboratively with 
communities in the region 

!  Create and sustain positive relationships with 
stakeholders and the community at large 

!  Deliver customer-focused services in an 
effective, timely and courteous manner 

!  Install world-class public art projects on the 
tidelands 

!  Create value for other departments through 
collaborative public art projects 

!  Develop and maintain Port infrastructure to 
support businesses and economic activities 

!  Continuously evaluate and improve business 
systems and processes 

!  Ensure effective department communications 
!  Encourage an organizational culture of learning 

and growth 
!  Retain the intellectual assets and corporate 

knowledge of the Port 
!  Recruit and retain a highly skilled, diverse 

workforce 
!  Maintain income stream. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 399,613$        310,400$        490,400$        180,000$           58.0%
Non-Personnel Expense 524,074         472,500        426,800        (45,700)             -9.7%
Total Direct Expense 923,687$        782,900$        917,200$        134,300$           17.2%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 923,687$       782,900$       917,200$       134,300$           17.2%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 232,721$        181,900$        307,800$        125,900$           69.2%
Overtime -                      2,000              2,000              -                        0.0%
Burden 116,071          85,700            128,300          42,600               49.7%
Temporary Personnel 50,821           40,800          52,300          11,500               28.2%
TOTAL PERSONNEL EXPENSE 399,613$       310,400$       490,400$       180,000$           58.0%

Public Art

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Director, Public Art 1 1
Executive Assistant I (Classified) 1 1
Public Art Project Manager 2 2

TOTAL 4 4

Public Art

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 154                 1,000              1,000              -                        0.0%
Employee Recognition -                      100                 100                 -                        0.0%
Memberships & Dues -                      1,000              1,000              -                        0.0%
Seminars & Training 1,433              4,800              4,800              -                        0.0%
STAFF DEVELOPMENT 1,587$            6,900$            6,900$            -$                      0.0%

Mileage Reimbursement 4,870              6,500              6,500              -                        0.0%
Travel 4,328              14,900            14,900            -                        0.0%
TRAVEL 9,198$            21,400$          21,400$          -$                      0.0%

Services - Professional & Other 14,146            16,500            16,500            -                        0.0%
Services - Construction 41,537            -                      -                      -                        -
CONTRACTUAL SERVICES 55,683$          16,500$          16,500$          -$                      0.0%

Breakage & Obsolescence 4                     -                      -                      -                        -
Equipment & Systems 5,453              5,800              5,800              -                        0.0%
Equipment Rental/Leasing 42                   400                 400                 -                        0.0%
Office & Operating Supplies 8,505              6,000              6,000              -                        0.0%
Postage & Shipping 6,048              8,000              8,000              -                        0.0%
Blueprints -                      100                 100                 -                        0.0%
SUPPLIES & EQUIPMENT 20,051$          20,300$          20,300$          -$                      0.0%

Telephone & Communications 2,663              2,600              2,600              -                        0.0%
FACILITIES EXPENSE 2,663$            2,600$            2,600$            -$                      0.0%

Facilities Maintenance-Outside Services 69,667            100,500          104,800          4,300                 4.3%
Equipment Maintenance-Outside Services 287                 1,000              1,000              -                        0.0%
MAINTENANCE & REPAIRS 69,954$          101,500$        105,800$        4,300$               4.2%

Advertising 10,612            2,000              2,000              -                        0.0%
Promotional Services 719                 20,000            20,000            -                        0.0%
Promotional Materials 7,035              22,300            22,300            -                        0.0%
Public Art Program 346,570          259,000          209,000          (50,000)             -19.3%
COMMUNITY & ENVIRONMENTAL 364,936$        303,300$        253,300$        (50,000)$           -16.5%

TOTAL NON-PERSONNEL EXPENSE 524,074$        472,500$        426,800$        (45,700)$           -9.7%

NON-PERSONNEL EXPENSE DETAILS

Public Art
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 2,000$                  2,000$                  
Total: -$                          2,000$                  2,000$                  2,000$                  -$                         0.0%

600120 Temporary Personnel
MISCELLANEOUS 40,800$                52,300$                

Total: 50,821$                40,800$                40,800$                52,300$                11,500$               28.2%

SUBTOTAL: OVERTIME & TEMPS 50,821$                42,800$                42,800$                54,300$                11,500$               26.9%

610110 Books & Periodicals
MISCELLANEOUS 1,000$                  1,000$                  

Total: 154$                     1,000$                  1,000$                  1,000$                  -$                         0.0%

610115 Employee Recognition
MISCELLANEOUS 100$                     100$                     

Total: -$                          100$                     100$                     100$                     -$                         0.0%

610120 Memberships & Dues
MISCELLANEOUS 1,000$                  1,000$                  

Total: -$                          1,000$                  1,000$                  1,000$                  -$                         0.0%

610140 Seminars & Training
MISCELLANEOUS 4,800$                  4,800$                  

Total: 1,433$                  4,800$                  4,800$                  4,800$                  -$                         0.0%

615100 Mileage Reimbursement
MISCELLANEOUS 6,500$                  6,500$                  

Total: 4,870$                  6,500$                  6,500$                  6,500$                  -$                         0.0%

615110 Travel
MISCELLANEOUS 14,900$                14,900$                

Total: 4,328$                  14,900$                14,900$                14,900$                -$                         0.0%

620100 Services - Professional & Other
MISCELLANEOUS 16,500$                16,500$                

Total: 14,146$                16,500$                16,500$                16,500$                -$                         0.0%

620120 Services - Construction
Total: 41,537$                -$                          -$                          -$                          -$                         N/A

630100 Breakage & Obsolescence
Total: 4$                          -$                          -$                          -$                          -$                         N/A

630110 Equipment & Systems
MISCELLANEOUS 5,800$                  5,800$                  

Total: 5,453$                  5,800$                  5,800$                  5,800$                  -$                         0.0%

630120 Equipment Rental/Leasing
MISCELLANEOUS 400$                     400$                     

Total: 42$                        400$                     400$                     400$                     -$                         0.0%

630130 Office & Operating Supplies
MISCELLANEOUS 6,000$                  6,000$                  

Total: 8,505$                  6,000$                  6,000$                  6,000$                  -$                         0.0%

EXPENSE BUDGET BREAKDOWN
Public Art

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Public Art

 INCREASE OVER 
AMENDED 

630140 Postage & Shipping
MISCELLANEOUS 8,000$                  8,000$                  

Total: 6,048$                  8,000$                  8,000$                  8,000$                  -$                         0.0%

630190 Blueprints
MISCELLANEOUS 100$                     100$                     

Total: -$                          100$                     100$                     100$                     -$                         0.0%

640110 Telephone & Communications
MISCELLANEOUS 2,600$                  2,600$                  

Total: 2,663$                  2,600$                  2,600$                  2,600$                  -$                         0.0%

650110 Facilities Maintenance-Outside Services
MISCELLANEOUS 100,500$              104,800$              

Total: 69,667$                100,500$              100,500$              104,800$              4,300$                 4.3%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,000$                  1,000$                  

Total: 287$                     1,000$                  1,000$                  1,000$                  -$                         0.0%

660100 Advertising
MISCELLANEOUS 2,000$                  2,000$                  

Total: 10,612$                2,000$                  2,000$                  2,000$                  -$                         0.0%

660110 Promotional Services
MISCELLANEOUS 20,000$                20,000$                

Total: 719$                     20,000$                20,000$                20,000$                -$                         0.0%

660120 Promotional Materials
MISCELLANEOUS 22,300$                22,300$                

Total: 7,035$                  22,300$                22,300$                22,300$                -$                         0.0%

660190 Public Art Program
BERNAR VENET TEMP. ARTWORK 100,000$              60,000$                
SIGNATURE ARTWORK 50,000                  30,000                  
UNCONDITIONAL SURRENDER DE-INS 9,000                    9,000                    
URBAN TREES 5 ARTIST FEES 100,000                -                            
URBAN TREES 5 DE-INSTALLATION -                            10,000                  
URBAN TREES 6 TEMP. ARTWORKS -                            100,000                

Total: 346,570$              259,000$              259,000$              209,000$              (50,000)$             -19.3%

SUBTOTAL: NON-PERSONNEL EXPENSE 524,074$              472,500$              472,500$              426,800$              (45,700)$             -9.7%

GRAND TOTAL: 574,895$              515,300$              515,300$              481,100$              (34,200)$             -6.6%
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REAL ESTATE 
 
 
Role 
 
The Real Estate Department provides development and 
asset management services for the Port's Tideland Trust 
properties.  Real Estate's responsibilities include project 
management, property acquisitions, appraisal 
preparation, feasibility studies, Requests for Proposals, 
lease negotiations and rent reviews, conducting ongoing 
market analysis, marketing available properties, plan 
reviews of proposed tenant development projects, and 
administering and enforcing tenancy documents and 
other types of agreements.  Real Estate's Mapping 
section produces lease plats and legal descriptions for all 
Port tidelands parcels and maintains detailed records of 
tenant project improvements. 
 
The Real Estate Department currently has forty-eight 
permanent positions. 
 
Mission Statement 
 
To develop and manage the Tideland Trust properties to 
their highest and best use for the maximum public 
benefit. 
 
Vision Statement 
 
Creating America's finest waterfront. 
 
Current Services 
 
The following list of services account for most of the 
daily operational work carried out by Real Estate staff.  
To achieve the Department's Mission and Vision 
statements, staff is committed to providing the following 
services: 
 
!  Lease Administration 
!  Lease Negotiations 
!  Tenant Relations 
!  Special Event Coordination 
!  Review Tenant Redevelopment Proposals 
!  Request for Quotation (RFQ) and Request for 

Proposal (RFP) - New Development 
!  Monitor New Development Projects 
!  Appraisal 
!  Consultant Management 
!  Rent Negotiation/Arbitration 
!  Review of Outside Appraisals 
!  Market Research/Financial Analysis 
!  Real Estate Consultation 
!  Lease Plats 
!  Tenant Plan/Project Review 
!  Leasehold Inspection 

!  Concept Plans (Port Projects) 
!  American Disabilities Act (ADA) - Code Compliance 
!  Stormwater Code Compliance  
!  Policy Management 
!  Project Teams 
 
Objectives 
 
!  Maintain the PortÕs financial stability 
!  Attract San Diegans and visitors through 

opportunities for public recreation, enjoyment of and 
access to the Tidelands 

!  Create and sustain positive relationships with 
stakeholders and the community at large 

!  Facilitate new development and redevelopment 
!  Effectively administer leases and Tideland Use and 

Occupancy Permits (TUOP) 
!  Support other Port Departments in running their 

businesses 
!  Recruit and retain a highly skilled, diverse workforce 
!  Encourage an organizational culture of learning and 

growth 
!  Continuously evaluate and improve business systems 

and processes 
!  Ensure the sustainability of major industrial 

waterfront tenants. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 4,411,495$     4,417,200$     5,517,900$     1,100,700$        24.9%
Non-Personnel Expense 2,921,213      4,606,700     4,466,200     (140,500)           -3.0%
Total Direct Expense 7,332,708$     9,023,900$     9,984,100$     960,200$           10.6%
Less: Capitalized Expense (1,128)             -                      -                      -                        -
Equipment Outlay -                     10,000          10,000          -                       0.0%
TOTAL DEPARTMENTAL EXPENSE 7,331,580$    9,033,900$    9,994,100$    960,200$           10.6%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 3,032,290$     2,999,700$     3,785,000$     785,300$           26.2%
Overtime 3,853              12,000            7,500              (4,500)               -37.5%
Burden 1,341,476       1,345,500       1,700,400       354,900             26.4%
Temporary Personnel 33,876           60,000          25,000          (35,000)             -58.3%
TOTAL PERSONNEL EXPENSE 4,411,495$    4,417,200$    5,517,900$    1,100,700$        24.9%

Real Estate

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Transfer: 3 Asset Managers from Maritime Operations

2 Administrative Assistants II (Classified) from Maritime Operations

1 Executive Vice President from Office of the Executive VP

1 Assistant to Vice President from Office of the District Clerk

1 Assistant Director, Real Estate from Maritime Operations

1 Program Manager from Maritime Operations

1 Senior Asset Manager from Maritime Operations

1 Vice President, Operations/COO to Human Resources

1 Assistant to Vice President to Communications & Community Services

1 Assistant Asset Manager to Maritime Operations

Replace: 1 Executive Vice President with 1 Vice President, Operations/COO

Eliminate: 1 Administrative Assistant II (Classified)

1 Architect  

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Administrative Assistant II (Classified) 5 6
Architect 5 4
Area Real Estate Manager 2 2
Asset Manager 6 9
Assistant Asset Manager 3 2
Assistant Director, Real Estate 1 2
Assistant Director, Valuation Services 1 1
Assistant Manager, Arc'l & Mapping Svcs 1 1
Assistant to Vice President 1 1
Asst. V.P., Operations 1 1
Director, Real Estate 1 1
Executive Assistant I (Classified) 1 1
Executive Assistant II (Classified) 1 1
Management Analyst 1 1
Manager, Architectural & Mapping Svcs 1 1
Mapping Technician II 2 2
Office Assistant (Classified) 1 1
Program Manager 0 1
Senior Asset Manager 6 7
Staff Assistant II 1 1
Supervising Mapping Technician 1 1
Vice President, Operations/COO 1 1

TOTAL 43 48

Real Estate

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 997                 2,000              2,000              -                         0.0%
Employee Recognition 3,416              2,700              4,200              1,500                 55.6%
Memberships & Dues 8,212              11,700            10,000            (1,700)                -14.5%
Seminars & Training 45,481            58,400            50,200            (8,200)                -14.0%
STAFF DEVELOPMENT 58,106$         74,800$         66,400$         (8,400)$              -11.2%

Mileage Reimbursement 24,169            21,200            22,400            1,200                 5.7%
Travel 23,455            53,100            40,000            (13,100)              -24.7%
TRAVEL 47,625$         74,300$         62,400$         (11,900)$            -16.0%

Services - Professional & Other 478,707          1,407,500       1,487,600       80,100               5.7%
Services - Legal 88,954            400,000          150,000          (250,000)            -62.5%
CONTRACTUAL SERVICE S 567,662$       1,807,500$    1,637,600$    (169,900)$         -9.4%

Equipment & Systems 30,510            63,300            61,500            (1,800)                -2.8%
Equipment Rental/Leasing 355                 9,300              7,300              (2,000)                -21.5%
Office & Operating Supplies 18,301            29,800            29,800            -                         0.0%
Postage & Shipping 3,161              7,300              7,300              -                         0.0%
SUPPLIES & EQUIPMENT 52,328$         109,700$       105,900$       (3,800)$              -3.5%

Space Rental 29,206            30,300            31,200            900                    3.0%
Telephone & Communications 18,206            24,800            24,800            -                         0.0%
Utilities-Gas & Electric 412                 1,000              -                      (1,000)                -100.0%
Utilities-Water 3,898              4,000              -                      (4,000)                -100.0%
Tenant Improvements/Removals 2,580              10,000            75,000            65,000               650.0%
Facility Management Services 2,107,522       2,417,000       2,415,300       (1,700)                -0.1%
FACILITIES EXPENSE 2,161,824$    2,487,100$    2,546,300$    59,200$             2.4%

Equipment Maintenance-Outside Services 11,069            10,500            10,500            -                         0.0%
Software Maintenance 323                 1,000              1,000              -                         0.0%
MAINTENANCE & REPAIRS 11,392$         11,500$         11,500$         -$                      0.0%

Advertising -                      1,000              1,000              -                         0.0%
Promotional Services 8,743              18,200            18,200            -                         0.0%
Promotional Materials 3,206              20,700            10,000            (10,700)              -51.7%
COMMUNITY & ENVIRONMENTAL 11,949$         39,900$         29,200$         (10,700)$            -26.8%

Bad Debt Expense (117)                -                      -                      -                         -
Permits/Certificates/License 25                   1,900              6,900              5,000                 263.2%
RISK MANAGEMENT (92)$               1,900$           6,900$           5,000$               263.2%

Interest on SDCRAA notes 10,420            -                      -                      -                         -
OTHER EXPENSE 10,420$         -$                   -$                   -$                      -

TOTAL NON-PERSONNEL EXPENSE 2,921,213$    4,606,700$    4,466,200$    (140,500)$         -3.0%

Notes on the following page:

NON-PERSONNEL EXPENSE DETAILS

Real Estate
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Notes:
Services - Professional & Other will increase by $80,100 due to the transfer of several maritime property related studies.

Services - Legal will decrease by $250,000 due to the need for only one rental arbitration and the elimination of bond counsel 
fees related to the Chula Vista Bay Front Master Plan.
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DESCRIPTION REASON QTY UNIT COST TOTAL COST

COPY MACHINE R 1 10,000$       10,000$          

    TOTAL 1 10,000$          

Real Estate

EQUIPMENT OUTLAY
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 12,000$                7,500$                  
Total: 3,853$                  12,000$                12,000$                7,500$                  (4,500)$               -37.5%

600120 Temporary Personnel
MISCELLANEOUS 60,000$                25,000$                

Total: 33,876$                60,000$                60,000$                25,000$                (35,000)$             -58.3%

SUBTOTAL: OVERTIME & TEMPS 37,729$                72,000$                72,000$                32,500$                (39,500)$             -54.9%

610110 Books & Periodicals
BOOKS & PERIODICALS 2,000$                  2,000$                  

Total: 997$                     2,000$                  2,000$                  2,000$                  -$                         0.0%

610115 Employee Recognition
EMPLOYEE RECOGNITION 2,700$                  4,200$                  

Total: 3,416$                  2,700$                  2,700$                  4,200$                  1,500$                 55.6%

610120 Memberships & Dues
A&M TRADES 1,400$                  -$                          
AAPA 2,000                    -                            
RE TRADES 8,300                    -                            
TRADE ASSOCIATIONS -                            10,000                  

Total: 8,212$                  11,700$                11,700$                10,000$                (1,700)$               -14.5%

610140 Seminars & Training
A&M AUTOCAD 3,500$                  -$                          
AAPA 1,500                    1,500                    
AUTOCAD TRAINING -                            3,500                    
CENTER FOR CREATIVE LEADERSHIP 20,000                  6,800                    
COMPUTER TRAINING -                            4,100                    
COURSES & SEMINARS -                            27,000                  
IAAP MEETINGS 800                        800                        
OPS DIV RETREAT FACILITATOR -                            4,500                    
RE COMPUTER TRAINING 4,100                    -                            
RE COURSES 22,000                  -                            
RE OPS. DIV. ANNUAL RETREAT FA 4,500                    -                            
RE SAP 2,000                    -                            
SAP TRAINING -                            2,000                    

Total: 45,481$                58,400$                58,400$                50,200$                (8,200)$               -14.0%

615100 Mileage Reimbursement
A&M MILEAGE/PARKING 500$                     -$                          
CAR ALLOWANCE -                            18,900                  
MILEAGE & PARKING -                            3,500                    
RE CAR ALLOWANCE 18,900                  -                            
RE MILEAGE/PARKING 1,800                    -                            

Total: 24,169$                21,200$                21,200$                22,400$                1,200$                 5.7%

615110 Travel
CONFERENCES 3,200                    -                            
COURSES AND SEMINARS, EXCL. RE 21,800                  5,000                    
MISC TRAVEL -                            35,000                  
RE MISCELLANEOUS 28,100                  -                            

Total: 23,455$                53,100$                53,100$                40,000$                (13,100)$             -24.7%

EXPENSE BUDGET BREAKDOWN
Real Estate

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Real Estate

 INCREASE OVER 
AMENDED 

620100 Services - Professional & Other
A&M AERIAL PHOTO SVCS. 1,700$                  -$                          
A&M ARTWORK 500                        -                            
A&M AUTOCAT CONSULTANT 4,300                    -                            
A&M DOCUMENT MANAGEMENT 2,000                    -                            
A&M EXHIBIT PRODUCTION 1,000                    -                            
A&M GRAPHIC ARTS/COPY 1,000                    -                            
A&M PARKING/TRAFFIC CONSULTANT 15,900                  -                            
A&M PROPERTY MAP BOOKS 1,500                    -                            
A&M RECORD OF SURVEY 500                        -                            
A&M TEMPORARY SIGNAGE 2,000                    -                            
ANCHORAGE LANE STUDIES -                            50,000                  
APPRAISALS -                            100,000                
ARBITRATION & RELATED LIT -                            100,000                
ARCHITECTURAL CONSULTANTS -                            50,000                  
BPC 355 REST., DOCK & DINE, SU 45,000                  -                            
CHULA VISTA FEAS & MKT STUDIES -                            120,000                
CHULA VISTA LAND EXCHANGE -                            50,000                  
COMPS DATA SERVICE -                            4,100                    
CONV CTR GARAGE MAINT -                            45,900                  
CONVENTION CENTER EXPANSION -                            50,000                  
DOC MGMT (PLANS & PLATS) -                            2,000                    
DUN & BRADSTREET REPORTS -                            1,000                    
ENTERPRISE ZONE ADMINISTRATION 50,000                  97,000                  
EXH IBIT SVCS & PHOTOGRAPHY -                            1,000                    
FIRST AMERICAN DATA SVC -                            1,900                    
GRAPE ST. PARKING STRUCT. FEAS 90,000                  -                            
GRAPHIC ARTS & COPY -                            500                        
HARBOR ISLAND ENTRANCE -                            95,000                  
HARBOR SEAFOOD MART/RUOCCO PAR 45,000                  -                            
INTERIM PARKING ON GD SITE -                            100,000                
KORPACZ DATA -                            300                        
LANE FIELD/1220 PAC. HWY FEAS. 135,000                100,000                
MARINE TERM EMISSION REDUCTION -                            50,000                  
MARSHALL VALUATION SERVICE -                            400                        
MISC ONLINE SERVICES -                            2,000                    
NAVY PIER MKT./FEAS. STUDIES 45,000                  30,000                  
NCMT RECONFIGURATION -                            100,000                
NORTH GRAND CARIBE ISLE STUDIE 22,500                  -                            
PARKING CONSULT & TRAFFIC ENG -                            15,900                  
PARKING FEAS GRAPE ST/PAC HWY -                            75,000                  
PUBLIC OUTREACH FACILITATORS -                            12,800                  
RE APPRAISALS 180,000                -                            
RE COMPS DATA 4,100                    -                            
RE CONVENTION CTR. MAINT. 45,900                  -                            
RE CVMP IMPLEMENTATION STUDIES 180,000                -                            
RE DEPT. SPACE PLANNER 18,000                  -                            
RE DUN & BRADSTREET 2,900                    -                            
RE FINANCIAL ANALYSIS, CVJPA 45,000                  -                            
RE FIRST AMERICAN DATA 1,900                    -                            
RE KORPACZ DATA 300                        -                            
RE MARSHALL VALUATION 400                        -                            
RE MISC. ON-LINE 2,000                    -                            
RE PLANTS & SERVICE 2,000                    -                            
RE PROJECT CONSULTANTS 50,000                  -                            
RE PUBLIC OUTREACH FACILITATOR 12,800                  -                            
RE RENTAL ARBITRATIONS 200,000                -                            
RE SIGNAGE & DECALS 5,300                    -                            
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Real Estate

 INCREASE OVER 
AMENDED 

RE TITLE REPORTS 50,000                  -                            
RECORD OF SURVEY SERVICES -                            500                        
SHELTER IS./ACH STUDIES 419,000                -                            
SIGNAGE & DECALS -                            5,300                    
SOUTH BAY POWER PLANT -                            50,000                  
TAMT MAR BUS PLAN IMPLEMENT -                            75,000                  
TEMPORARY SIGNAGE -                            2,000                    
TITLE REPORTS -                            50,000                  
TRANSITION ZONE POLICY -                            50,000                  

Total: 478,707$              1,682,500$           1,407,500$           1,487,600$           80,100$               5.7%

620110 Services - Legal
ARBITRATION & LEGAL FEES 300,000$              150,000$              
BOND ATTORNEY FEES 100,000                -                            

Total: 88,954$                400,000$              400,000$              150,000$              (250,000)$           -62.5%

630110 Equipment & Systems
3D SOFTWARE -$                          1,000$                  
A&M 3D SOFTWARE 1,000                    -                            
A&M ARCH. GRAPHICS SOFTWARE 1,000                    -                            
A&M ARCHITECTURAL SOFTWARE 800                        -                            
A&M AUTOCAD 2006 UPDATE SOFTWA 5,100                    -                            
A&M AUTOCAD LT VERSOIN 2006 1,200                    -                            
A&M COMPUTER MEMORY 500                        -                            
A&M DIGITAL CAMERA 300                        -                            
A&M VIDEO CARD UPGRADES (MAPPI 300                        -                            
ARCH GRAPHICS SOFTWARE -                            1,000                    
ARCH SOFTWARE -                            800                        
AUTOCAD LT VIP SOFTWARE -                            1,200                    
AUTOCAD UPGRADE SOFTWARE -                            5,000                    
COMUPTER MEMORY -                            1,100                    
GOOGLE EARTH PLUS -                            1,600                    
LAPTOP -                            2,700                    
MISC EQUIP & FURNITURE -                            15,000                  
RE GOOGLE EARTH 400                        -                            
RE LAPTOP 2,700                    -                            
RE MEMORY UPGRADES (25) 3,200                    -                            
RE MISC. EQUIP. & FURN. 22,800                  -                            
RE REPLACEMENT COMPUTER SYST. 15,600                  -                            
RE REPLACEMENT FAX MACHINE 2,800                    -                            
RE REPLACEMENT PRINTERS 300                        -                            
RE SOFTWARE 5,300                    -                            
REPLACEMENT COMPUTER SYSTEMS -                            14,000                  
REPLACEMENT FAX MACHINE -                            2,800                    
REPLACEMENT PRINTERS -                            10,000                  
SOFTWARE -                            5,300                    

Total: 30,510$                63,300$                63,300$                61,500$                (1,800)$               -2.8%

630120 Equipment Rental/Leasing
EQUIPMENT RENTAL FOR PUBLIC ME 5,300$                  5,300$                  
MISCELLANEOUS 500                        500                        
OFFICE EQUIP. RENTALS 1,000                    1,000                    
PUBLIC OUTREACH (TOUR BUSES) 2,000                    -                            
WATER COOLERS & COFFEE MAKER 500                        500                        

Total: 355$                     9,300$                  9,300$                  7,300$                  (2,000)$               -21.5%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Real Estate

 INCREASE OVER 
AMENDED 

630130 Office & Operating Supplies
MISCELLANEOUS -$                          29,800$                
MISCELLANEOUS 29,800                  -                            

Total: 18,301$                29,800$                29,800$                29,800$                -$                         0.0%

630140 Postage & Shipping
MISCELLANEOUS -$                          7,300$                  
MISCELLANEOUS 7,300                    -                            

Total: 3,161$                  7,300$                  7,300$                  7,300$                  -$                         0.0%

640100 Space Rental
I.B. PARKING LOT AMORTIZATION 7,700$                  7,700$                  
MILLS ST. & CATALINA BLVD. TRA 17,500                  18,400                  
PUBLIC MEETING ROOM RENTALS 5,100                    5,100                    

Total: 29,206$                30,300$                30,300$                31,200$                900$                    3.0%

640110 Telephone & Communications
CELL PHONE SERVICE 10,200$                10,200$                
CELL PHONES 1,500                    1,500                    
REGULAR SERVICE 11,600                  11,600                  
TELEPHONES 1,500                    1,500                    

Total: 18,206$                24,800$                24,800$                24,800$                -$                         0.0%

640120 Utilities-Gas & Electric
AFS & BFG SOUTH CAMPUS ELECT. 1,000$                  -$                          

Total: 412$                     1,000$                  1,000$                  -$                          (1,000)$               -100.0%

640130 Utilities-Water
AFS & BFG SOUTH CAMPUS WATER 4,000$                  -$                          

Total: 3,898$                  4,000$                  4,000$                  -$                          (4,000)$               -100.0%

640140 Tenant Improvements/Removals
CONVIS TEMP UTILITY RELOCATION -$                          75,000$                
I.B. TENANT IMPS. 10,000                  -                            

Total: 2,580$                  10,000$                10,000$                75,000$                65,000$               650.0%

640150 Facility Management Services
C.C. HOTEL PARKING STRUCTURE 398,800$              510,000$              
CONVENTION CENTER PARKING 1,201,600             1,182,500             
LANE FIELD PARKING 342,700                275,000                
NAVY PIER LOT 141,100                115,000                
SPORT FISHING PARKING LOT 310,100                310,100                
WESTY'S PARKING 22,700                  22,700                  

Total: 2,107,522$           2,417,000$           2,417,000$           2,415,300$           (1,700)$               -0.1%

650130 Equipment Maintenance-Outside Services
OFFICE EQUIP. MAINTENANCE 10,500$                10,500$                

Total: 11,069$                10,500$                10,500$                10,500$                -$                         0.0%

650140 Software Maintenance
A&M ARC VIEW UPDATE 1,000$                  -$                          
ARC VIEW UPDATE -                            1,000                    

Total: 323$                     1,000$                  1,000$                  1,000$                  -$                         0.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Real Estate

 INCREASE OVER 
AMENDED 

660100 Advertising
PUBLIC NOTICES 1,000$                  1,000$                  

Total: -$                          1,000$                  1,000$                  1,000$                  -$                         0.0%

660110 Promotional Services
DIVISION STAFF MEETINGS 500$                     500$                     
GENERAL PROMOTIONAL EVENTS -                            4,100                    
OPS. DIV. ROUNDTABLE & OTHER M 1,000                    1,000                    
RE GENERAL PROMOTIONAL 4,100                    -                            
RE SDPTA WORKSHOPS 3,500                    -                            
RE TENANT OUTREACH EVENTS 3,800                    -                            
RE TRADE ASSN. MEEETINGS 5,300                    -                            
SDPTA WORKSHOPS -                            3,500                    
TENANT & PUBLIC OUTREACH -                            3,800                    
TRADE ASSOCIATION MEETINGS -                            5,300                    

Total: 8,743$                  18,200$                18,200$                18,200$                -$                         0.0%

660120 Promotional Materials
CHULA VISTA SIGNE 10,200$                10,000$                
MISCELLANEOUS 5,300                    -                            
PARK BLVD. STREET SIGNS 5,200                    -                            

Total: 3,206$                  20,700$                20,700$                10,000$                (10,700)$             -51.7%

670100 Bad Debt Expense
Total: (117)$                    -$                          -$                          -$                          -$                         N/A

670130 Permits/Certificates/License
MISCELLANEOUS -$                          6,900$                  
MISCELLANEOUS 1,900                    -                            

Total: 25$                        1,900$                  1,900$                  6,900$                  5,000$                 263.2%

680120 Interest on SDCRAA notes
Total: 10,420$                -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 2,921,213$           4,881,700$           4,606,700$           4,466,200$           (140,500)$           -3.0%

GRAND TOTAL: 2,958,942$           4,953,700$           4,678,700$           4,498,700$           (180,000)$           -3.8%
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