
FINANCE & TECHNOLOGY

CFO / TREASURER

ASSISTANT VICE PRESIDENT,
BUSINESS & TECHNOLOGY

DIRECTOR ,
FINANCIAL SERVICES

DIRECTOR ,
INFORMATION TECHNOLOGY

DEPUTY TREASURER
DIRECTOR , AUDIT, 

RISK M ANANGEMENT& 

SAFETY

M ANAGER,
BUSINESS SYSTEMS CENTER

The Finance & Technology Group oversees the PortÕs business and financial services functions, including 
budgeting, finance, auditing, risk management, safety, fiduciary agent services, information technology, 
business systems, and treasury services.  The Chief Financial Officer/Treasurer (CFO/Treasurer) provides 
expert professional assistance and support to the Executive Director (President/CEO) and the Board of Port 
Commissioners on financial, accounting, financing and business systems issues.  The CFO/Treasurer is 
supported by the Assistant Vice President, Business & Technology in directing financial and administrative 
services and strategies for the Port.   
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

NET OPERATING EXPENSE BY DEPT:
Audit, Risk Management & Safety 3,301,944                 3,333,000                 3,334,500                 1,500                          0.0%
Business Systems Center -                                -                                1,972,000                 1,972,000                   -
Financial Services 1,814,387                 2,036,100                 2,314,300                 278,200                      13.7%
Information Technology 2,814,549                 3,002,400                 3,335,100                 332,700                      11.1%
Treasurer's Office 1,026,311                 1,316,900                 1,142,100                 (174,800)                     -13.3%

TOTAL DIRECT EXPENSE 8,957,191$               9,688,400$               12,098,000$             2,409,600$                 24.9%

EQUIPMENT OUTLAY 355,040$                  44,000$                    19,000$                    (25,000)$                     -56.8%

   TOTAL DIVISION 9,312,231$              9,732,400$              12,117,000$            2,384,600$                 24.5%

STAFFING BUDGET 58 59 70 11 18.6%

Finance & Technology Group Summary

FY 09/10 GROUP BUDGET SUMMARY
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AUDIT, RISK MANAGEMENT & SAFETY 
 

Role 
 
The Audit, Risk Management & Safety Department 
is primarily responsible for assisting the Port in 
improving the effectiveness of internal controls, risk 
management, and governance processes; proper 
functioning of safe work practices; economy and 
efficiency of operations; and safeguarding of 
employees and Port assets against injury and loss.  
The Department also administers grants and monitors 
sub-recipients through the Fiduciary Agent Office. 
 
The Department is divided into four sections: Audit 
Services, Risk Management, Safety, and Fiduciary 
Agent Office  
 
The Audit, Risk Management & Safety Department 
currently has twelve permanent positions. 
 
Mission Statement  
 
To provide independent, objective assurance, and 
advisory services that add value and improve the 
Port’s operations. 
 
Vision Statement   
 
To be a partner in achieving excellence. 
 
Current Services  
 
Audit  Services 
 

To achieve this Mission/Vision we will continue to 
offer these current services: 
 
!  Tenant audits 
!  Financial/Operational review 
!  Information systems review and quality 

assurance 
!  Compliance review 
!  Contract review 
!  Leasehold improvement review 
!  Business consulting services (e.g., business risks 

and controls)  
!  Support to the Audit Advisory Committee and 

External Auditors 
!  Fraud Prevention/Ethics Hotline monitoring 
 
Risk Management Services 
 

To achieve this Mission/Vision we will continue to 
offer these current services: 
 

!  Management of the Workers’ Compensation 
Program  

!  Purchase and maintenance of the Port’s 
insurance policies 

!  Management of the Enterprise Risk Management 
Program 

!  Recovery of claim costs  
!  Risk analysis and consulting on Port insurance 

issues 
!  Review of contracts and agreements for 

insurance requirements prior to execution  
!  Tracking proof of insurance from Port tenants 

and contractors 
 
Safety Services 
 

To achieve this Mission/Vision we will continue to 
offer these current services: 
 
!  Emergency response 
!  Safety training 
!  Establishment of safety policies/procedures 
!  Tracking OSHA regulations and determining 

their impact on the Port 
!  Safety consulting to include project consulting 
!  Investigations of accidents and injuries 
!  Material Safety Data Sheet compliance 
 
Fiduciary Agent Services  
 

To achieve this Mission/Vision we will continue to 
offer this current service: 
 
!  Administration of federal security grants and 

other grants in a fiduciary agent regional role for 
the Port 

 
Objectives 
 
!  Assist in safeguarding Port assets 
!  Deliver customer focused services in an 

effective, timely, and courteous manner 
!  Create and sustain positive relationships with 

stakeholders and the community at large 
!  Reinforce the Port’s Safety Program for all 

employees   
!  Continuously evaluate and improve business 

systems and processes 
!  Recruit and retain a highly skilled, diverse 

workforce 
!  Retain the intellectual assets and corporate 

knowledge of the Port 
!  Encourage an organizational culture of learning 

and growth 
!  Maintain the Port’s financial stability. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 1,318,460$     1,313,900$     1,472,500$     158,600$           12.1%
Non-Personnel Expense 1,983,484      2,019,100     1,862,000     (157,100)           -7.8%
Total Direct Expense 3,301,944$     3,333,000$     3,334,500$     1,500$               0.0%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     19,000          19,000          -                       0.0%
TOTAL DEPARTMENTAL EXPENSE 3,301,944$    3,352,000$    3,353,500$    1,500$               0.0%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 937,425$        905,200$        964,700$        59,500$             6.6%
Overtime 543                 5,000              3,000              (2,000)               -40.0%
Burden 380,492          398,700          439,800          41,100               10.3%
Temporary Personnel -                     5,000            65,000          60,000               1200.0%
TOTAL PERSONNEL EXPENSE 1,318,460$    1,313,900$    1,472,500$    158,600$           12.1%

Audit, Risk Management & Safety

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Eliminate: 1 Risk Management Analyst

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Administrative Assistant II (Classified) 1 1
Auditor 2 2
Director, Audit, Risk Mgmt. & Safety 1 1
Executive Assistant I (Classified) 1 1
Manager, Audit Services 1 1
Risk Management Administrator 1 1
Risk Management Analyst 1 0
Safety Manager 1 1
Safety Specialist II 2 2
Senior Auditor 2 2

TOTAL 13 12

Audit, Risk Management & Safety

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Awards - Service 8,861              10,300            10,500            200                    1.9%
Books & Periodicals 5,725              7,000              6,700              (300)                  -4.3%
Employee Recognition 346                 400                 400                 -                        0.0%
Memberships & Dues 3,649              4,100              4,100              -                        0.0%
Seminars & Training 13,959            14,800            16,600            1,800                 12.2%
STAFF DEVELOPMENT 32,540$          36,600$          38,300$          1,700$               4.6%

Mileage Reimbursement 6,301              6,200              10,800            4,600                 74.2%
Travel 7,124              8,700              12,000            3,300                 37.9%
TRAVEL 13,425$          14,900$          22,800$          7,900$               53.0%

Services - Professional & Other 102,887          237,100          205,100          (32,000)             -13.5%
CONTRACTUAL SERVICES 102,887$        237,100$        205,100$        (32,000)$           -13.5%

Equipment & Systems 39,555            32,700            30,200            (2,500)               -7.6%
Equipment Rental/Leasing 42                   400                 100                 (300)                  -75.0%
Office & Operating Supplies 5,902              7,000              7,200              200                    2.9%
Postage & Shipping 544                 2,600              1,500              (1,100)               -42.3%
Safety Equipment & Supplies 8,463              5,300              8,500              3,200                 60.4%
Uniforms -                      400                 400                 -                        0.0%
SUPPLIES & EQUIPMENT 54,507$          48,400$          47,900$          (500)$                -1.0%

Telephone & Communications 13,347            15,000            15,300            300                    2.0%
FACILITIES EXPENSE 13,347$          15,000$          15,300$          300$                  2.0%

Equipment Maintenance-Supplies -                      300                 300                 -                        0.0%
Equipment Maintenance-Outside Services 526                 1,800              1,900              100                    5.6%
Software Maintenance 3,371              4,200              3,500              (700)                  -16.7%
MAINTENANCE & REPAIRS 3,897$            6,300$            5,700$            (600)$                -9.5%

Promotional Services 18,789            23,200            22,900            (300)                  -1.3%
Promotional Materials 116                 2,000              2,000              -                        0.0%
COMMUNITY & ENVIRONMENTAL 18,905$          25,200$          24,900$          (300)$                -1.2%

Insurance 1,742,239       1,610,000       1,476,000       (134,000)           -8.3%
Insurance Claims 1,738              25,000            25,000            -                        0.0%
Permits/Certificates/License -                      600                 1,000              400                    66.7%
RISK MANAGEMENT 1,743,977$     1,635,600$     1,502,000$     (133,600)$         -8.2%

TOTAL NON-PERSONNEL EXPENSE 1,983,484$     2,019,100$     1,862,000$     (157,100)$         -7.8%

Note:

NON-PERSONNEL EXPENSE DETAILS

Audit, Risk Management & Safety

Insurance will decrease by $134,000 due to the cyclical softening of the insurance market as a whole, combined with the Port's 
favorable loss experience. 
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DESCRIPTION REASON QTY UNIT COST TOTAL COST

PICKUP TRUCK (SAFETY) R 1 19,000$       19,000$          

    TOTAL 1 19,000$          

Audit, Risk Management & Safety

EQUIPMENT OUTLAY
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 5,000$                  3,000$                  
Total: 543$                     5,000$                  5,000$                  3,000$                  (2,000)$               -40.0%

600120 Temporary Personnel
MISCELLANEOUS 5,000$                  65,000$                

Total: -$                          5,000$                  5,000$                  65,000$                60,000$               1200.0%

SUBTOTAL: OVERTIME & TEMPS 543$                     10,000$                10,000$                68,000$                58,000$               580.0%

610100 Awards - Service
MISCELLANEOUS 10,300$                10,500$                

Total: 8,861$                  10,300$                10,300$                10,500$                200$                    1.9%

610110 Books & Periodicals
AUDIT 2,000$                  1,400$                  
FIDUCIARY AGENT -                            200                       
RISK 2,300                    2,300                    
SAFETY 2,700                    2,800                    

Total: 5,725$                  7,000$                  7,000$                  6,700$                  (300)$                  -4.3%

610115 Employee Recognition
EMPLOYEE RECOGNITION 400$                     400$                     

Total: 346$                     400$                     400$                     400$                     -$                        0.0%

610120 Memberships & Dues
AUDIT 1,500$                  1,700$                  
RISK 1,500                    1,500                    
SAFETY 1,100                    900                       

Total: 3,649$                  4,100$                  4,100$                  4,100$                  -$                        0.0%

610140 Seminars & Training
AUDIT 9,500$                  9,600$                  
FIDUCIARY AGENT -                            2,000                    
RISK 2,800                    2,500                    
SAFETY 2,500                    2,500                    

Total: 13,959$                14,800$                14,800$                16,600$                1,800$                 12.2%

615100 Mileage Reimbursement
DIRECTOR ALLOWANCE 4,800$                  4,800$                  
STAFF 1,400                    6,000                    

Total: 6,301$                  6,200$                  6,200$                  10,800$                4,600$                 74.2%

615110 Travel
AUDIT 5,200$                  4,600$                  
FIDUCIARY AGENT -                            3,800                    
RISK 1,500                    1,500                    
SAFETY 2,000                    2,100                    

Total: 7,124$                  8,700$                  8,700$                  12,000$                3,300$                 37.9%

EXPENSE BUDGET BREAKDOWN
Audit, Risk Management & Safety

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Audit, Risk Management & Safety

 INCREASE OVER 
AMENDED 

620100 Services - Professional & Other
ACCIDENT INVESTIGATIONS 20,000$                5,000$                  
ERM CONSULTING 5,000                    -                            
INFORMATION TECHNOLOGY AUDIT 75,000                  75,000                  
INSURANCE CERTIFICATE TRACKING 3,000                    3,000                    
PROPERTY APPRAISAL 1,500                    1,500                    
QUALITY ASSESSMENT REVIEW-QAR 7,500                    -                            
RISK MARINE SURVEYS 2,500                    2,500                    
SAFETY 7 DIVER; 3-ECHO STUDY 5,500                    5,600                    
SAFETY AED PROGRAM 1,000                    1,000                    
SAFETY AIR SAMPLING 4,000                    -                            
SAFETY ASBESTOS SAMPLING 1,000                    -                            
SAFETY AUDIO PT 7,400                    7,600                    
SAFETY CLASS B PHYSICALS 3,100                    -                            
SAFETY DMV/DOT 9,800                    13,000                  
SAFETY FIRE FIGHTING PHYSICALS 76,000                  77,500                  
SAFETY HAZMAT PHYSICALS 2,200                    2,200                    
SAFETY HAZWOPPER TRAINING 5,200                    5,300                    
SAFETY HEARING CONSERVATION 5,800                    5,900                    
SAFETY LEAD LAB TESTING 1,000                    -                            
SAFETY MSDS MANAGEMENT 600                       -                            

Total: 102,887$              237,100$              237,100$              205,100$              (32,000)$             -13.5%

630110 Equipment & Systems
AUDIT 4,200$                  1,500$                  
SAFETY 1,800                    1,500                    
SAFETY-ERGONOMIC CHAIR PROGRAM 26,700                  27,200                  

Total: 39,555$                32,700$                32,700$                30,200$                (2,500)$               -7.6%

630120 Equipment Rental/Leasing
WATER COOLER 400$                     100$                     

Total: 42$                       400$                     400$                     100$                     (300)$                  -75.0%

630130 Office & Operating Supplies
AUDIT 4,700$                  4,700$                  
FIDUCIARY AGENT -                            200                       
RISK 1,000                    1,000                    
SAFETY 1,300                    1,300                    

Total: 5,902$                  7,000$                  7,000$                  7,200$                  200$                    2.9%

630140 Postage & Shipping
MISCELLANEOUS 2,600$                  1,500$                  

Total: 544$                     2,600$                  2,600$                  1,500$                  (1,100)$               -42.3%

630150 Safety Equipment & Supplies
TRAINING VIDEOS 1,300$                  2,700$                  
MISCELLANEOUS 4,000                    5,800                    

Total: 8,463$                  5,300$                  5,300$                  8,500$                  3,200$                 60.4%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Audit, Risk Management & Safety

 INCREASE OVER 
AMENDED 

630200 Uniforms
MISCELLANEOUS 400$                     400$                     

Total: -$                          400$                     400$                     400$                     -$                        0.0%

640110 Telephone & Communications
MISCELLANEOUS 15,000$                15,300$                

Total: 13,347$                15,000$                15,000$                15,300$                300$                    2.0%

650120 Equipment Maintenance-Supplies
SAFETY 300$                     300$                     

Total: -$                          300$                     300$                     300$                     -$                        0.0%

650130 Equipment Maintenance-Outside Services
AUDIT -$                          500$                     
SAFETY 1,800                    1,400                    

Total: 526$                     1,800$                  1,800$                  1,900$                  100$                    5.6%

650140 Software Maintenance
AUDIT 2,100$                  1,300$                  
RISK 100                       100                       
SAFETY 2,000                    2,100                    

Total: 3,371$                  4,200$                  4,200$                  3,500$                  (700)$                  -16.7%

660110 Promotional Services
AUDIT 2,300$                  1,800$                  
RISK 1,000                    1,000                    
SAFETY 1,000                    900                       
SAFETY BREAKFAST 18,900                  19,200                  

Total: 18,789$                23,200$                23,200$                22,900$                (300)$                  -1.3%

660120 Promotional Materials
WC OPERATIONS 2,000$                  2,000$                  

Total: 116$                     2,000$                  2,000$                  2,000$                  -$                        0.0%

670110 Insurance
BROKER FEES 90,000$                150,000$              
INSURANCE PREMIUMS 1,520,000             1,326,000             

Total: 1,742,239$           1,610,000$           1,610,000$           1,476,000$           (134,000)$           -8.3%

670120 Insurance Claims
MISCELLANEOUS 25,000$                25,000$                

Total: 1,738$                  25,000$                25,000$                25,000$                -$                        0.0%

670130 Permits/Certificates/License
AUDIT 200$                     200$                     
SAFETY 400                       800                       

Total: -$                          600$                     600$                     1,000$                  400$                    66.7%

SUBTOTAL: NON-PERSONNEL EXPENSE 1,983,484$           2,019,100$           2,019,100$           1,862,000$           (157,100)$           -7.8%

GRAND TOTAL: 1,984,027$           2,029,100$           2,029,100$           1,930,000$           (99,100)$             -4.9%
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BUSINESS SYSTEMS CENTER 
 

Role 
 
The Business Systems Center section manages the PortÕs 
Enterprise Information System, SAP, to support the 
following business functions:  Financial Accounting, 
Cost Accounting, Funds Management, Customer 
Relationship Management, Human Resources, Real 
Estate, Procurement, Inventory, Project Systems, Budget 
Preparation and Reporting, Training and Events, 
Benefits, Plant, Fleet Maintenance, and cross-functional 
data analysis. 
 
Working in partnership with stakeholders across the Port, 
the Business Systems Center (BSC) implements system 
functionality to meet business needs.  Bridging the gap 
between Technology and Business, the BSC is structured 
with people grouped by interrelated skills for the purpose 
of promoting expertise of its business processes and 
leveraging use of enterprise information systems. 
 
The BSC currently has twelve permanent budgeted 
positions.  Department employees serve as internal 
consultants and oversee the following: 
 
!  Combined business knowledge support and 

technical support in one team 
!  Overall ownership of SAP support that is clearly 

defined in one unit 
!  Utilization of SAP as a key strategic resource in 

order to optimize organization performance 
!  Management of SAP, the PortÕs Enterprise 

Information System 
 
Mission Statement 
 
Design, implement, and support innovative business 
solutions through partnership with our customers.  
 
Vision Statement 
 
Valued partners in business expertise and software 
solutions. 
 
 
 
 
 
 
 
 
 
 

Current Services 
 
To achieve this Mission/Vision we will continue to offer 
these services: 
 
!  Partner with stakeholders to design and improve 

business process 
!  Implement, test, and support business process 

changes in SAP 
!  Train, advise, and support the Port on business 

solutions 
!  Provide security management of SAP 
 
Objectives 
 
!  Create and sustain positive relationships with 

stakeholders 
!  Serve as internal consultants to adapt the PortÕs 

enterprise information systems to meet changing 
business needs 

!  Provide, develop, and maintain accurate, reliable, 
and secure systems and information 

!  Deliver customer-focused services in an effective, 
timely, and courteous manner 

!  Proactively budget to meet short- and long-term 
needs of the Department 

!  Control Department costs while maximizing value 
and quality 

!  Recruit and retain a highly-skilled, diverse 
workforce 

!  Retain the intellectual assets and corporate 
knowledge of the Port 

!  Continue to develop and maintain a constructive 
culture. 

 

Final Budget FY 09/10 Section 5 
  Page 13

San Diego Unified Port District



ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense -$                    -$                    1,401,300$     1,401,300$        -
Non-Personnel Expense -                     -                    570,700        570,700             -
Total Direct Expense -$                    -$                    1,972,000$     1,972,000$        -
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE -$                   -$                   1,972,000$    1,972,000$        -

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages -$                    -$                    974,400$        974,400$           -
Overtime -                      -                      -                      -                        -
Burden -                      -                      426,900          426,900             -
Temporary Personnel -                     -                    -                    -                       -
TOTAL PERSONNEL EXPENSE -$                   -$                   1,401,300$    1,401,300$        -

Business Systems Center

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Transfer: 1 Applications Developer from Strategic Management Services

1 Business Intelligence Supervisor from Strategic Management Services

2 Business Systems Analysts from Strategic Management Services

2 Business Systems Supervisors from Strategic Management Services

1 Manager, Business Systems from Strategic Management Services

2 Senior Applications Developers from Strategic Management Services

3 Senior Business Systems Analysts from Strategic Management Services

Replace: 1 Applications Developer with 1 Business Systems Analyst

1 Senior Applications Developer with 1 Senior Business Intelligence Analyst

1 Business Systems Analyst with Business System Technician

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Business Intelligence Supervisor 0 1
Business Systems Analyst 0 2
Business Systems Supervisor 0 2
Business Systems Technician 0 1
Manager, Business Systems 0 1
Senior Applications Developer 0 1
Senior Business Intelligence Analyst 0 1
Senior Business Systems Analyst 0 3

TOTAL 0 12

Business Systems Center

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals -                      -                      2,000              2,000                 -
Employee Recognition -                      -                      400                 400                    -
Memberships & Dues -                      -                      3,100              3,100                 -
Seminars & Training -                      -                      27,600            27,600               -
STAFF DEVELOPMENT -$                    -$                    33,100$          33,100$             -

Mileage Reimbursement -                      -                      200                 200                    -
Travel -                      -                      11,600            11,600               -
TRAVEL -$                    -$                    11,800$          11,800$             -

Services - Professional & Other -                      -                      267,500          267,500             -
CONTRACTUAL SERVICES -$                    -$                    267,500$        267,500$           -

Equipment & Systems -                      -                      27,600            27,600               -
Equipment Rental/Leasing -                      -                      300                 300                    -
Office & Operating Supplies -                      -                      2,300              2,300                 -
Postage & Shipping -                      -                      100                 100                    -
SUPPLIES & EQUIPMENT -$                    -$                    30,300$          30,300$             -

Telephone & Communications -                      -                      4,100              4,100                 -
FACILITIES EXPENSE -$                    -$                    4,100$            4,100$               -

Equipment Maintenance-Supplies -                      -                      300                 300                    -
Equipment Maintenance-Outside Services -                      -                      300                 300                    -
Software Maintenance -                      -                      222,600          222,600             -
MAINTENANCE & REPAIRS -$                    -$                    223,200$        223,200$           -

Promotional Services -                      -                      200                 200                    -
Promotional Materials -                      -                      500                 500                    -
COMMUNITY & ENVIRONMENTAL -$                    -$                    700$               700$                  -

TOTAL NON-PERSONNEL EXPENSE -$                    -$                    570,700$        570,700$           -

Note:

NON-PERSONNEL EXPENSE DETAILS

Business Systems Center

Non-Personnel Expense will increase by $570,700 mainly due to the re-organization and separation of the Business Systems 
Center from Strategic Management Services to its own entity. In FY 08/09, the Business Systems Center was a function of 
Strategic Management Services. In FY 09/10, the Port realigned the organization making the Business Systems Center a section 
of the Business & Technology Division.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

SUBTOTAL: OVERTIME & TEMPS -$                          -$                          -$                          -$                          -$                         N/A

610110 Books & Periodicals
MISCELLANEOUS -$                          2,000$                  

Total: -$                          -$                          -$                          2,000$                  2,000$                 N/A

610115 Employee Recognition
MISCELLANEOUS -$                          400$                     

Total: -$                          -$                          -$                          400$                     400$                    N/A

610120 Memberships & Dues
MISCELLANEOUS -$                          3,100$                  

Total: -$                          -$                          -$                          3,100$                  3,100$                 N/A

610140 Seminars & Training
MISCELLANEOUS -$                          27,600$                

Total: -$                          -$                          -$                          27,600$                27,600$               N/A

615100 Mileage Reimbursement
MISCELLANEOUS -$                          200$                     

Total: -$                          -$                          -$                          200$                     200$                    N/A

615110 Travel
MISCELLANEOUS -$                          11,600$                

Total: -$                          -$                          -$                          11,600$                11,600$               N/A

620100 Services - Professional & Other
CRM SUPPORT -$                          40,000$                
GUI XT -                            25,000                  
LEVEL 3 SUPPORT - SAP BW -                            40,000                  
LEVEL 3 SUPPORT - SAP R/3 -                            60,000                  
REMOTE SUPPORT -                            75,000                  
SECURITY MANAGEMENT -                            15,000                  
SECURITY WEAVER -                            12,500                  

Total: -$                          -$                          -$                          267,500$              267,500$             N/A

630110 Equipment & Systems
MISCELLANEOUS -$                          27,600$                

Total: -$                          -$                          -$                          27,600$                27,600$               N/A

630120 Equipment Rental/Leasing
MISCELLANEOUS -$                          300$                     

Total: -$                          -$                          -$                          300$                     300$                    N/A

630130 Office & Operating Supplies
MISCELLANEOUS -$                          2,300$                  

Total: -$                          -$                          -$                          2,300$                  2,300$                 N/A

630140 Postage & Shipping
MISCELLANEOUS -$                          100$                     

Total: -$                          -$                          -$                          100$                     100$                    N/A

640110 Telephone & Communications
MISCELLANEOUS -$                          4,100$                  

Total: -$                          -$                          -$                          4,100$                  4,100$                 N/A

EXPENSE BUDGET BREAKDOWN
Business Systems Center

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Business Systems Center

 INCREASE OVER 
AMENDED 

650120 Equipment Maintenance-Supplies
MISCELLANEOUS -$                          300$                     

Total: -$                          -$                          -$                          300$                     300$                    N/A

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS -$                          300$                     

Total: -$                          -$                          -$                          300$                     300$                    N/A

650140 Software Maintenance
OTHER SOFTWARE MAINT -$                          82,600$                
SAP ANNUAL MAINT -                            140,000                

Total: -$                          -$                          -$                          222,600$              222,600$             N/A

660110 Promotional Services
MISCELLANEOUS -$                          200$                     

Total: -$                          -$                          -$                          200$                     200$                    N/A

660120 Promotional Materials
MISCELLANEOUS -$                          500$                     

Total: -$                          -$                          -$                          500$                     500$                    N/A

SUBTOTAL: NON-PERSONNEL EXPENSE -$                          -$                          -$                          570,700$              570,700$             N/A

GRAND TOTAL: -$                          -$                          -$                          570,700$              570,700$             N/A
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FINANCIAL SERVICES 
 
 
Role 
 
The Financial Services Department prepares and 
publishes the annual budget, monitors and reports 
financial results, performs financial analysis, and 
provides general accounting, including accounts 
receivable, accounts payable, general ledger, and 
payroll.  Financial Services provides support for 
audits performed by the Port’s independent external 
auditor, as well as audits performed by other 
agencies.  
 
Financial Services is responsible for the Systems, 
Applications & Processes (SAP) modules:  
FI-Finance (general ledger, accounts payable, 
accounts receivable, fixed assets, and travel), 
CO-Controlling, FM-Funds Management, 
HR-Human Resources (payroll), and SEM-Strategic 
Enterprise Management (budgeting).  In partnership 
with the Business Systems Center (BSC) we work to 
continually improve the processes that result in the 
successful facilitation of the Port’s operations. 
 
The Financial Services Department is comprised of 
twenty-one permanent employees. 

Mission Statement 
 
To facilitate the Port’s business by providing expert 
financial planning and analysis, efficient processes 
that support our customers’ needs, and excellent 
service to our customers and business partners.  

Vision Statement 
 
We are a diverse and creative team that sees an 
opportunity in every challenge. 

Current Services 
 
To achieve this Mission/Vision we will continue to 
offer these services: 
!  General accounting that properly records 

financial transactions in compliance with 
applicable Government Accounting Standards 
Board (GASB) statements, and generally 
accepted accounting principles (GAAP)  

!  Timely and accurate processing of employee 
payroll and payments to vendors 

!  Timely and accurate invoicing and recording of 
Port revenues 

!  Communication of financial information in a 
clear and concise manner 

!  Audit support, including annual financial 
statement disclosure certification processes 

!  Issuance of periodic financial statements, 
including annual Management Discussion and 
Analysis (MD&A) and notes and disclosures  

!  Financial planning, reporting, and analysis for 
cash flow forecasting, Series 2004 Revenue 
Bonds continuing disclosure requirement, and 
other ad-hoc reports 

!  Administration of the Port’s annual budget  
!  Quarterly financial results review 
!  Participation in the development of the Port’s 

Capital Development Program (CDP) budget 
!  Retention of financial records 
!  Grants accounting, including billing, cost 

collection, and financial reporting in compliance 
with Federal and non-federal grant requirements, 
including the single audit 

 
To achieve this Mission/Vision we will continue to 
serve and maintain a positive working relationship 
with our customers who include: 
!  Board of Port Commissioners 
!  Our employees 
!  Vendors, contractors, and Port tenants 
!  Bond holders and rating agencies 
!  Member cities, San Diego County Regional 

Airport Authority, County of San Diego, federal 
and state agencies 

!  External auditor 
!  Media and all other stakeholders  

Objectives   
 
!  Issue timely invoicing of monies due the Port 

and timely payment of Port obligations 
!  Increase stakeholder customer satisfaction 
!  Deliver timely and accurate financial results 
!  Document key processes and cross-train staff to 

ensure there are no single points of failure  
!  Create paperless payment and process workflow 
!  Improve key business processes 
!  Minimize costs and operating risks 
!  Obtain appropriate technology to maximize 

business efficiencies 
!  Improve communication with other departments 
!  Remain current on industry trends and 

accounting standards 
!  Broaden employment and promotion 

opportunities to provide for succession planning 
!  Actively support the Port’s constructive culture. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 1,750,666$     1,957,300$     2,234,000$     276,700$           14.1%
Non-Personnel Expense 63,720           78,800          80,300          1,500                 1.9%
Total Direct Expense 1,814,387$     2,036,100$     2,314,300$     278,200$           13.7%
Less: Capitalized Expense -                      (50,000)           -                      50,000               -100.0%
Equipment Outlay 6,900             -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 1,821,287$    1,986,100$    2,314,300$    328,200$           16.5%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 1,139,956$     1,364,700$     1,537,500$     172,800$           12.7%
Overtime 3,782              6,500              4,000              (2,500)               -38.5%
Burden 555,113          586,100          692,500          106,400             18.2%
Temporary Personnel 51,816           -                    -                    -                       -
TOTAL PERSONNEL EXPENSE 1,750,666$    1,957,300$    2,234,000$    276,700$           14.1%

Financial Services

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Accountant 2 2
Accounting Supervisor 1 1
Accounting Technician 2 2
Assistant Director, Financial Services 1 1
Asst. V.P., Business & Technology 1 1
Director, Financial Services 1 1
Executive Assistant I (Classified) 1 1
Financial Analyst 4 4
Lead Accounting Technician 1 1
Manager, Financial Planning & Analysis 1 1
Payroll Supervisor 1 1
Payroll Technician 2 2
Senior Accountant 1 1
Senior Financial Analyst 2 2

TOTAL 21 21

Financial Services

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Awards - Service 185                 -                      -                      -                        -
Books & Periodicals 2,288              3,000              2,500              (500)                  -16.7%
Employee Recognition 372                 600                 600                 -                        0.0%
Memberships & Dues 3,191              2,000              3,500              1,500                 75.0%
Seminars & Training 12,568            16,000            12,700            (3,300)               -20.6%
STAFF DEVELOPMENT 18,605$          21,600$          19,300$          (2,300)$             -10.6%

Mileage Reimbursement 6,776              6,200              9,100              2,900                 46.8%
Travel 3,084              7,500              7,500              -                        0.0%
TRAVEL 9,861$            13,700$          16,600$          2,900$               21.2%

Services - Professional & Other 318                 -                      -                      -                        -
CONTRACTUAL SERVICES 318$               -$                    -$                    -$                      -

Equipment & Systems 2,359              7,700              9,800              2,100                 27.3%
Equipment Rental/Leasing 42                   100                 100                 -                        0.0%
Office & Operating Supplies 13,368            12,600            13,200            600                    4.8%
Postage & Shipping 5,265              5,400              5,400              -                        0.0%
SUPPLIES & EQUIPMENT 21,034$          25,800$          28,500$          2,700$               10.5%

Telephone & Communications 10,458            13,200            12,600            (600)                  -4.5%
FACILITIES EXPENSE 10,458$          13,200$          12,600$          (600)$                -4.5%

Equipment Maintenance-Outside Services 1,029              1,000              800                 (200)                  -20.0%
Software Maintenance 1,716              2,100              1,800              (300)                  -14.3%
MAINTENANCE & REPAIRS 2,745$            3,100$            2,600$            (500)$                -16.1%

Promotional Services 111                 300                 -                      (300)                  -100.0%
Promotional Materials 189                 100                 100                 -                        0.0%
COMMUNITY & ENVIRONMENTAL 300$               400$               100$               (300)$                -75.0%

Permits/Certificates/License 400                 1,000              600                 (400)                  -40.0%
RISK MANAGEMENT 400$               1,000$            600$               (400)$                -40.0%

TOTAL NON-PERSONNEL EXPENSE 63,720$          78,800$          80,300$          1,500$               1.9%

NON-PERSONNEL EXPENSE DETAILS

Financial Services
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

MISCELLANEOUS 6,500$                  4,000$                  
Total: 3,782$                  6,500$                  6,500$                  4,000$                  (2,500)$               -38.5%

600120 Temporary Personnel
Total: 51,816$                -$                          -$                          -$                          -$                        N/A

SUBTOTAL: OVERTIME & TEMPS 55,598$                6,500$                  6,500$                  4,000$                  (2,500)$               -38.5%

610100 Awards - Service
Total: 185$                     -$                          -$                          -$                          -$                        N/A

610110 Books & Periodicals
MISCELLANEOUS 3,000$                  2,500$                  

Total: 2,288$                  3,000$                  3,000$                  2,500$                  (500)$                  -16.7%

610115 Employee Recognition
MISCELLANEOUS 600$                     600$                     

Total: 372$                     600$                     600$                     600$                     -$                        0.0%

610120 Memberships & Dues
MISCELLANEOUS 2,000$                  3,500$                  

Total: 3,191$                  2,000$                  2,000$                  3,500$                  1,500$                 75.0%

610140 Seminars & Training
MISCELLANEOUS 16,000$                12,700$                

Total: 12,568$                16,000$                16,000$                12,700$                (3,300)$               -20.6%

615100 Mileage Reimbursement
MISCELLANEOUS 6,200$                  9,100$                  

Total: 6,776$                  6,200$                  6,200$                  9,100$                  2,900$                 46.8%

615110 Travel
MISCELLANEOUS 7,500$                  7,500$                  

Total: 3,084$                  7,500$                  7,500$                  7,500$                  -$                        0.0%

620100 Services - Professional & Other
Total: 318$                     -$                          -$                          -$                          -$                        N/A

630110 Equipment & Systems
MISCELLANEOUS 7,700$                  9,800$                  

Total: 2,359$                  7,700$                  7,700$                  9,800$                  2,100$                 27.3%

630120 Equipment Rental/Leasing
MISCELLANEOUS 100$                     100$                     

Total: 42$                       100$                     100$                     100$                     -$                        0.0%

630130 Office & Operating Supplies
MISCELLANEOUS 12,600$                13,200$                

Total: 13,368$                12,600$                12,600$                13,200$                600$                    4.8%

630140 Postage & Shipping
MISCELLANEOUS 5,400$                  5,400$                  

Total: 5,265$                  5,400$                  5,400$                  5,400$                  -$                        0.0%

EXPENSE BUDGET BREAKDOWN
Financial Services

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Financial Services

 INCREASE OVER 
AMENDED 

640110 Telephone & Communications
MISCELLANEOUS 13,200$                12,600$                

Total: 10,458$                13,200$                13,200$                12,600$                (600)$                  -4.5%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,000$                  800$                     

Total: 1,029$                  1,000$                  1,000$                  800$                     (200)$                  -20.0%

650140 Software Maintenance
MISCELLANEOUS 2,100$                  1,800$                  

Total: 1,716$                  2,100$                  2,100$                  1,800$                  (300)$                  -14.3%

660110 Promotional Services
MISCELLANEOUS 300$                     -$                          

Total: 111$                     300$                     300$                     -$                          (300)$                  -100.0%

660120 Promotional Materials
MISCELLANEOUS 100$                     100$                     

Total: 189$                     100$                     100$                     100$                     -$                        0.0%

670130 Permits/Certificates/License
MISCELLANEOUS 1,000$                  600$                     

Total: 400$                     1,000$                  1,000$                  600$                     (400)$                  -40.0%

SUBTOTAL: NON-PERSONNEL EXPENSE 63,720$                78,800$                78,800$                80,300$                1,500$                 1.9%

GRAND TOTAL: 119,318$              85,300$                85,300$                84,300$                (1,000)$               -1.2%
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INFORMATION TECHNOLOGY 
 
 
Role 
 
The Information Technology Department continues 
to identify new efficiencies focusing on Technology 
Systems, Applications, Products and Services 
through:  
 
!  Implementation of a performance driven, reliable 

and stable computing infrastructure to effectively 
run all business & security systems; to include 
data connectivity and telecommunications 
services 

!  Maintaining a secure computing network 
environment 

!  Providing assistance and support to desktop 
users throughout the PortÕs wide area network 
(WAN)  

 
The Information Technology Department has 
eighteen permanent positions.   
 
In addition, the Information Technology Department 
contributes to the success of the Port by linking 
enterprise systems and technology planning to deliver 
services that are tied to critical business activities, 
which include four key roles: 
 
Managing the Business Perspective 
 
!  Business continuity management 
!  Protecting Data Resources 
!  Aligning Business Priorities & Processes with 

Technology Solutions  
!  Technology Planning & Governance 
 
Managing the Infrastructure 
 
!  Network Design & Management 
!  Operations Management 
!  Management of Service Providers 
!  Integration of Systems & Services 
!  Systems Management 
 
Delivery of IT Services 
 
!  Capacity Management 
!  Financial Management of Services 
!  Availability Management  
!  Service Level Management 
!  IT Service Continuity Management 
 
Support of IT Services 
 
!  Desktop Systems Management  
!  Productivity Software Support  
!  Resource & Capability Management  
!  Technical Support Center 
 

Mission Statement 
 
Information Technology partners with internal staff 
and external entities to support the PortÕs mission by 
assisting in integrating and maintaining the most 
innovative, reliable, and cost-effective 
communication networks and business systems 
through creative solutions, and stellar support.  
 

Vision Statement  
 
To embrace technology while enabling efficient, 
responsive, and secure delivery of technology 
services for the Port.  
 

Current Services 
 
The Information Technology Department continues 
to offer the following services: 
 
!  End-User Technical Support 
!  Desktop Management 
!  Network Management 
!  System Security Services 
!  Voice and Data Communication 
!  Business Application Support 
!  Strategic Technology Planning 
!  E-Mail Services 
!  File & Print Services  
!  Business Systems Administration 
!  Database Administration 
!  Administrative support (telecomm billing for the 

Port) 
 

Objectives 
 
!  Maintain reliable, up-to-date technological 

infrastructures and position the Port to 
dynamically meet changing service demands 

!  Function as a strategic arm of the Port by 
leveraging new technologies to support strategic 
goals and business objectives  

!  Support other Departments in enhancing their 
business 

!  Deliver customer-focused services in an 
effective, timely and courteous manner 

!  Promote and provide a secure information 
technology environment for all users 

!  Identify and provide guidance on technology risk 
management and business continuity 

!  Maintain and enhance the PortÕs Technology 
infrastructure to maximize the availability and 
up-time all operational systems.  
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 1,929,203$     1,870,600$     2,058,200$     187,600$           10.0%
Non-Personnel Expense 885,347         1,131,800     1,276,900     145,100             12.8%
Total Direct Expense 2,814,549$     3,002,400$     3,335,100$     332,700$           11.1%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay 321,082         25,000          -                    (25,000)             -100.0%
TOTAL DEPARTMENTAL EXPENSE 3,135,632$    3,027,400$    3,335,100$    307,700$           10.2%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 1,257,039$     1,270,100$     1,389,000$     118,900$           9.4%
Overtime 4,063              10,000            8,000              (2,000)               -20.0%
Burden 648,754          582,800          653,500          70,700               12.1%
Temporary Personnel 19,347           7,700            7,700            -                       0.0%
TOTAL PERSONNEL EXPENSE 1,929,203$    1,870,600$    2,058,200$    187,600$           10.0%

Information Technology

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Reclass:1 Systems Support Analyst II with 1 Network Systems Analyst

AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Database Administrator 1 1
Director, Information Technology 1 1
Executive Assistant I (Classified) 1 1
GIS Analyst 2 2
Information Systems Supervisor 1 1
Information Technology Security Analyst 1 1
Network Systems Analyst 1 2
Staff Assistant II 1 1
Systems Support Analyst I 2 2
Systems Support Analyst II 5 4
Technology Services Supervisor 2 2

TOTAL 18 18

Information Technology

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Books & Periodicals 414                 1,200              1,700              500                    41.7%
Employee Recognition 402                 500                 500                 -                        0.0%
Memberships & Dues 7,495              6,500              7,000              500                    7.7%
Seminars & Training 41,060            55,000            55,000            -                        0.0%
STAFF DEVELOPMENT 49,371$          63,200$          64,200$          1,000$               1.6%

Mileage Reimbursement 7,073              5,300              8,000              2,700                 50.9%
Travel 10,853            20,000            17,000            (3,000)               -15.0%
TRAVEL 17,926$          25,300$          25,000$          (300)$                -1.2%

Services - Professional & Other 34,149            350,000          425,000          75,000               21.4%
CONTRACTUAL SERVICES 34,149$          350,000$        425,000$        75,000$             21.4%

Equipment & Systems 194,737          73,500            71,000            (2,500)               -3.4%
Equipment Rental/Leasing 42                   700                 700                 -                        0.0%
Office & Operating Supplies 15,682            10,100            10,100            -                        0.0%
Postage & Shipping 186                 300                 300                 -                        0.0%
Safety Equipment & Supplies 138                 -                      -                      -                        -
Uniforms 42                   -                      -                      -                        -
SUPPLIES & EQUIPMENT 210,828$        84,600$          82,100$          (2,500)$             -3.0%

Telephone & Communications 26,650            35,400            37,000            1,600                 4.5%
FACILITIES EXPENSE 26,650$          35,400$          37,000$          1,600$               4.5%

Equipment Maintenance-Outside Services 218,216          241,900          241,900          -                        0.0%
Software Maintenance 325,082          331,400          398,200          66,800               20.2%
MAINTENANCE & REPAIRS 543,298$        573,300$        640,100$        66,800$             11.7%

Promotional Services 1,085              -                      3,500              3,500                 -
Promotional Materials 1,944              -                      -                      -                        -
COMMUNITY & ENVIRONMENTAL 3,029$            -$                    3,500$            3,500$               -

Other Miscellaneous Operating Expenses 96                   -                      -                      -                        -
RISK MANAGEMENT 96$                 -$                    -$                    -$                      -

TOTAL NON-PERSONNEL EXPENSE 885,347$        1,131,800$     1,276,900$     145,100$           12.8%

Notes:

NON-PERSONNEL EXPENSE DETAILS

Information Technology

Services - Professional & Other will increase by $75,000 due to the creation of a Technology Strategic Plan. This increase will 
be partially offset by reduced costs related to Geographic Information System (GIS) and Network Engineering projects.

Software Maintenance will increase by $66,800 due to a Port-wide increase in the user license count for the Novell software 
and centralized software maintenance of GIS software by IT.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

ADMIN GROUP - YEAR-END 1,000$                  -$                          
SYSTEM SUP HP CALL-BACK SUPPOR 9,000                    8,000                    

Total: 4,063$                  10,000$                10,000$                8,000$                  (2,000)$               -20.0%

600120 Temporary Personnel
MISCELLANEOUS 7,700$                  7,700$                  

Total: 19,347$                7,700$                  7,700$                  7,700$                  -$                         0.0%

SUBTOTAL: OVERTIME & TEMPS 23,410$                17,700$                17,700$                15,700$                (2,000)$               -11.3%

610110 Books & Periodicals
ADMIN GROUP-MANUALS 800$                     800$                     
SYSTEM DEV. GROUP- MANUALS -                            500                        
SYSTEMS SUPPORT GROUP-MANUALS 400                        400                        

Total: 414$                     1,200$                  1,200$                  1,700$                  500$                    41.7%

610115 Employee Recognition
MISCELLANEOUS 500$                     500$                     

Total: 402$                     500$                     500$                     500$                     -$                         0.0%

610120 Memberships & Dues
ADMIN GROUP GARTNER RESOURCE 6,500$                  7,000$                  

Total: 7,495$                  6,500$                  6,500$                  7,000$                  500$                    7.7%

610140 Seminars & Training
ADMIN GROUP 13,000$                11,500$                
NETWORK GROUP 14,000                  10,500                  
SYSTEM DEV GROUP 14,000                  16,500                  
SYSTEM SUPPORT GROUP 14,000                  16,500                  

Total: 41,060$                55,000$                55,000$                55,000$                -$                         0.0%

615100 Mileage Reimbursement
ADMIN GROUP-CAR ALLOWANCE 4,800$                  4,800$                  
ADMIN GROUP-MILEAGE AND PARKIN 500                        3,200                    

Total: 7,073$                  5,300$                  5,300$                  8,000$                  2,700$                 50.9%

615110 Travel
ADMIN GROUP 5,000$                  3,500$                  
NETWORK GROUP 5,000                    4,500                    
SYSTEM DEV GROUP 5,000                    4,500                    
SYSTEM SUPPORT GROUP 5,000                    4,500                    

Total: 10,853$                20,000$                20,000$                17,000$                (3,000)$               -15.0%

620100 Services - Professional & Other
ENTERPRISE DESKTOP MGT &  ENG -$                          50,000$                
GIS ENG SVC, ORACLE & UNIX -                            75,000                  
NETWORK GROUP - ENG. SVCS. 100,000                -                            
NETWORK VIRTUALIZATION & DESIG -                            50,000                  
SYSTEM DEV GROUP-GIS ENG. SVCS 150,000                -                            
SYSTEM SUPPORT GROUP-DATABASE 100,000                -                            
TECHNOLOGY STRATEGIC PLAN -                            250,000                

Total: 34,149$                350,000$              350,000$              425,000$              75,000$               21.4%

EXPENSE BUDGET BREAKDOWN
Information Technology

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Information Technology

 INCREASE OVER 
AMENDED 

630110 Equipment & Systems
ADMIN GROUP - LAPTOP/PC 200$                     200$                     
ADMIN GROUP - SOFTWARE 800                        800                        
ADMIN GROUP -ERGONOMICS 600                        600                        
NETWORK GROUP - DISK & MEMORY 15,000                  25,000                  
NETWORK GROUP - LAPTOP/PC 1,500                    1,500                    
NETWORK GROUP - SOFTWARE 400                        400                        
NETWORK GROUP - SWITCHING PORT 15,000                  15,000                  
NETWORK GROUP-WINDOW SERVER OS 5,000                    5,000                    
SYSTEM DEV GROUP - DISK & MEMO 1,000                    1,000                    
SYSTEM DEV GROUP - SOFTWARE 6,500                    6,500                    
SYSTEM SUPPORT GROUP - DISK & 2,000                    5,000                    
SYSTEM SUPPORT GROUP - LAPTOP/ 20,000                  5,000                    
SYSTEM SUPPORT GROUP - SOFTWAR 5,000                    2,500                    
SYSTEM SUPPORT GROUP - WINDOW 500                        2,500                    

Total: 194,737$              73,500$                73,500$                71,000$                (2,500)$               -3.4%

630120 Equipment Rental/Leasing
ADMIN GROUP - WATER COOLERS 700$                     700$                     

Total: 42$                        700$                     700$                     700$                     -$                         0.0%

630130 Office & Operating Supplies
ADMIN GROUP - OFFICE SUPPLIES 3,900$                  3,900$                  
NETWORK GROUP - ANNUAL BACK-UP 3,000                    3,000                    
NETWORK GROUP - CABLES, DISKS, 1,000                    1,000                    
SYSTEM DEV GROUP - CABLES, DIS 200                        200                        
SYSTEM SUPPORT GROUP - CABLES, 2,000                    2,000                    

Total: 15,682$                10,100$                10,100$                10,100$                -$                         0.0%

630140 Postage & Shipping
ADMIN GROUP - MISCELLANEOUS 300$                     300$                     

Total: 186$                     300$                     300$                     300$                     -$                         0.0%

630150 Safety Equipment & Supplies
Total: 138$                     -$                          -$                          -$                          -$                         N/A

630200 Uniforms
Total: 42$                        -$                          -$                          -$                          -$                         N/A

640110 Telephone & Communications
NETWORK GROUP - AT&T 10,000$                10,000$                
NETWORK GROUP - BROADBAND 1,000                    1,000                    
NETWORK GROUP - CELLULAR USE 1,000                    2,000                    
NETWORK GROUP - COX 1,800                    1,800                    
NETWORK GROUP - NEXTEL/VERIZON 12,000                  12,000                  
NETWORK GROUP - XO WIRELESS 8,000                    8,000                    
SYSTEM DEV GROUP - BROADBAND 600                        1,200                    
SYSTEM SUPPORT GROUP -BROADBAN 1,000                    1,000                    

Total: 26,650$                35,400$                35,400$                37,000$                1,600$                 4.5%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Information Technology

 INCREASE OVER 
AMENDED 

650130 Equipment Maintenance-Outside Services
ADMIN GROUP - LANIER COPIER 1,100$                  1,100$                  
ADMIN GROUP - SCANNER 300                        300                        
NETWORK GROUP - 800 MHZ RADIO 60,000                  80,000                  
NETWORK GROUP - ADIC BACK-UP S 25,000                  25,000                  
NETWORK GROUP - CISCO 40,000                  40,000                  
NETWORK GROUP - COMPAQ 5,000                    5,000                    
NETWORK GROUP - FLUKE NETWORK 2,500                    2,500                    
NETWORK GROUP - HP DISPATCH PB 3,000                    3,000                    
NETWORK GROUP - SIEMENS SWITCH 50,000                  40,000                  
NETWORK GROUP - UPS/BATTERY RE 5,000                    5,000                    
SYSTEM DEV GROUP - SUN SERVER 50,000                  40,000                  

Total: 218,216$              241,900$              241,900$              241,900$              -$                         0.0%

650140 Software Maintenance
NETWORK GROUP - CONTENT MONITO 8,300$                  8,000$                  
NETWORK GROUP - HP MONITORING 10,000                  10,000                  
NETWORK GROUP - IDENTITY MANAG 6,000                    6,000                    
NETWORK GROUP - MICROCALL 3,000                    3,000                    
NETWORK GROUP - NOVELL -                            75,000                  
NETWORK GROUP - NOVELL BORDER 6,000                    -                            
NETWORK GROUP - NOVELL GROUPWI 16,000                  -                            
NETWORK GROUP - NOVELL MGMT 6,000                    -                            
NETWORK GROUP - NOVELL NETWARE 16,000                  -                            
NETWORK GROUP - NOVELL ZENWORK 14,000                  -                            
NETWORK GROUP - SYNCSORT 21,000                  30,000                  
NETWORK GROUP - XIOTECH/SWITCH 32,000                  32,000                  
NETWORK GROUP- VM WARE VIRTUAL -                            15,000                  
SYSTEM DEV GROUP - ARCH INFO M 3,600                    5,000                    
SYSTEM DEV GROUP - IMS WEB SER 2,800                    3,000                    
SYSTEM DEV GROUP - MSDN UNIVER 1,000                    1,000                    
SYSTEM DEV GROUP - ORACLE 46,000                  56,000                  
SYSTEM DEV GROUP - VIEW UPDATE 2,700                    3,000                    
SYSTEM DEV GROUP-ESRI MAINTENA 16,800                  30,000                  
SYSTEM SUPPORT GROUP - DOCS OP 65,000                  60,000                  
SYSTEM SUPPORT GROUP - GW ARCH 7,500                    7,500                    
SYSTEM SUPPORT GROUP - GW GUAR 7,500                    7,500                    
SYSTEM SUPPORT GROUP - MCAFEE 20,000                  20,000                  
SYSTEM SUPPORT GROUP - SYMANTE 5,000                    5,000                    
SYSTEM SUPPORT GROUP - TRACK-I 8,500                    8,500                    
SYSTEM SUPPORT GROUP - VISUAL 5,800                    5,800                    
SYSTEM SUPPORT GROUP - VNC 900                        900                        
SYSTEM SUPPORT GROUP- MICROTEL -                            6,000                    

Total: 325,082$              331,400$              331,400$              398,200$              66,800$               20.2%

660110 Promotional Services
ADMIN GROUP- PROMO SVC -$                          3,500$                  

Total: 1,085$                  -$                          -$                          3,500$                  3,500$                 N/A

660120 Promotional Materials
Total: 1,944$                  -$                          -$                          -$                          -$                         N/A

670190 Other Miscellaneous Operating Expenses
Total: 96$                        -$                          -$                          -$                          -$                         N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 885,347$              1,131,800$           1,131,800$           1,276,900$           145,100$             12.8%

GRAND TOTAL: 908,757$              1,149,500$           1,149,500$           1,292,600$           143,100$             12.4%
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TREASURER'S OFFICE  
 

 
Role 
 
The Treasurer's Office is responsible for the PortÕs 
cash management function, portfolio investment, and 
debt administration functions.  The TreasurerÕs 
Office processes cash receipts, collects  accounts 
receivable and delinquent accounts, invests the PortÕs 
temporarily idle cash until it is needed to fund current 
operating expenses or capital investment. The 
TreasurerÕs Office facilitates the financing process 
and provides administrative support for the PortÕs 
outstanding debt issuance(s).  The Treasurer's Office 
also manages the parking meter collection function. 
 
The TreasurerÕs Office currently has seven 
permanent positions. 
 
Mission Statement 
 
The TreasurerÕs Office is committed to prudent 
safeguarding of the PortÕs financial assets and 
provides the necessary liquidity to fund its operations 
and capital plans through the employement of 
modern and efficient technologies. 
  
Vision Statement 
 
To provide and facilitate optimal treasury and 
financing programs for the Port. 
 
Current Services 
 
!  Manage the PortÕs fixed-income investment 

portfolio 
!  Process daily cash receipts 
!  Collect delinquent accounts receivable 
!  Collect monies from tidelands parking meters 

and service meters 
!  Direct the investment of bond proceeds and 

administer debt activities 
 
 

Objectives 
 
!  Continue to develop and maintain a constructive 

culture 
!  Provide world-class customer service 
!  Pursue a standard of excellence in all aspects of 

our work 
!  Build and maintain collaborative tenant and 

stakeholder relationships 
!  Provide timely and transparent reporting 
!  Prudently invest the PortÕs funds 
!  Train employees in key areas and technical skills 
!  Safeguard the PortÕs assets 
!  Provide funds for the PortÕs operations and 

capital requirements 
!  Continuously improve business processes 
!  Recruit and retain a highly skilled and diverse 

workforce 
!  Encourage and promote an organizational 

environment of learning and growth 
!  Support cross-functional initiatives and projects. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Personnel Expense 788,421$        851,300$        737,300$        (114,000)$         -13.4%
Non-Personnel Expense 237,890         465,600        404,800        (60,800)             -13.1%
Total Direct Expense 1,026,311$     1,316,900$     1,142,100$     (174,800)$         -13.3%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay 27,057           -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 1,053,368$    1,316,900$    1,142,100$    (174,800)$         -13.3%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Salaries and Wages 522,904$        579,400$        492,900$        (86,500)$           -14.9%
Overtime 876                 1,700              1,700              -                        0.0%
Burden 257,964          265,200          237,700          (27,500)             -10.4%
Temporary Personnel 6,676             5,000            5,000            -                       0.0%
TOTAL PERSONNEL EXPENSE 788,421$       851,300$       737,300$       (114,000)$         -13.4%

Treasurer's Office

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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AMENDED
BUDGET BUDGET

POSITION TITLE FY 08/09 FY 09/10

Accounting Assistant 1 1
Assistant to CFO/Treasurer 1 1
CFO/Treasurer 1 1
Deputy Treasurer 1 1
Parking Meter Repair/Collector 2 2
Treasury Technician 1 1

TOTAL 7 7

Treasurer's Office

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Awards - Service 418                1,000             1,000             -                        0.0%
Books & Periodicals 1,986             1,900             1,900             -                        0.0%
Employee Recognition 807                1,000             900                (100)                  -10.0%
Memberships & Dues 3,244             3,100             2,000             (1,100)               -35.5%
Seminars & Training 4,553             8,000             8,200             200                   2.5%
STAFF DEVELOPMENT 11,008$         15,000$         14,000$         (1,000)$             -6.7%

Mileage Reimbursement 12,550           11,300           12,200           900                   8.0%
Travel 5,397             9,800             11,000           1,200                12.2%
TRAVEL 17,947$         21,100$         23,200$         2,100$              10.0%

Services - Professional & Other 179,723          368,700          246,800          (121,900)           -33.1%
Services - Legal 1,738             10,000           10,000           -                        0.0%
CONTRACTUAL SERVICES 181,461$       378,700$       256,800$       (121,900)$         -32.2%

Equipment & Systems 3,492             6,700             5,700             (1,000)               -14.9%
Equipment Rental/Leasing 76                  -                     100                100                   -
Office & Operating Supplies 7,014             6,100             6,900             800                   13.1%
Postage & Shipping 203                1,300             1,300             -                        0.0%
Safety Equipment & Supplies 350                500                600                100                   20.0%
Parking Meter Supplies 7,440             21,500           19,700           (1,800)               -8.4%
Uniforms 459                600                600                -                        0.0%
SUPPLIES & EQUIPMENT 19,035$         36,700$         34,900$         (1,800)$             -4.9%

Telephone & Communications 4,830             5,500             5,500             -                        0.0%
FACILITIES EXPENSE 4,830$          5,500$          5,500$          -$                     0.0%

Equipment Maintenance-Outside Services -                     200                300                100                   50.0%
Software Maintenance 826                5,400             5,400             -                        0.0%
MAINTENANCE & REPAIRS 826$             5,600$          5,700$          100$                 1.8%

Promotional Services 1,615             2,200             3,800             1,600                72.7%
Promotional Materials 261                800                900                100                   12.5%
COMMUNITY & ENVIRONMENTAL 1,876$          3,000$          4,700$          1,700$              56.7%

Other Miscellaneous Operating Expenses 908                -                     60,000           60,000              -
RISK MANAGEMENT 908$             -$                  60,000$         60,000$            -

TOTAL NON-PERSONNEL EXPENSE 237,890$       465,600$       404,800$       (60,800)$           -13.1%

Notes:

NON-PERSONNEL EXPENSE DETAILS

Treasurer's Office

Services - Professional & Other will decrease by $121,900 due to one-time pension consultant expenses for the Stand Alone 
Retirement Plan (SARP) not occuring this fiscal year, and bank and credit card fees now budgeted in Other Miscellaneous 
Operating Expenses.

Other Miscellaneous Operating Expenses will increase by $60,000 due to bank and credit card fees budgeted in Services-
Professional & Other in prior years.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime

ASST TO CFO 700$                     700$                     
TREASURER'S OFC 1,000                    1,000                    

Total: 876$                     1,700$                  1,700$                  1,700$                  -$                        0.0%

600120 Temporary Personnel
TREASURER'S OFC 5,000$                  5,000$                  

Total: 6,676$                  5,000$                  5,000$                  5,000$                  -$                        0.0%

SUBTOTAL: OVERTIME & TEMPS 7,552$                  6,700$                  6,700$                  6,700$                  -$                        0.0%

610100 Awards - Service
ACRYLIC AWARD ENGRAVING 100$                     100$                     
EMPLOYEE RECOGNITION 200                       200                       
PLAQUES 300                       300                       
PLAQUES-ENGRAVING 100                       100                       
RESTAURANT GIFT CERTS. 300                       300                       

Total: 418$                     1,000$                  1,000$                  1,000$                  -$                        0.0%

610110 Books & Periodicals
MISC. 1,000$                  1,000$                  
SELF-STUDY COURSE-CFO 400                       400                       
SHESHUNOFF CASH MGMT ANNUAL UP 500                       500                       

Total: 1,986$                  1,900$                  1,900$                  1,900$                  -$                        0.0%

610115 Employee Recognition
MISCELLANEOUS 1,000$                  900$                     

Total: 807$                     1,000$                  1,000$                  900$                     (100)$                  -10.0%

610120 Memberships & Dues
AFP 400$                     400$                     
AICPA 400                       400                       
CMTA 200                       200                       
CSMFO 300                       300                       
FEI 800                       -                            
GFOA 300                       300                       
IAAP 100                       100                       
IIA 100                       -                            
ISACA 200                       -                            
SAN DIEGO CREDIT ASSOCIATION 300                       300                       

Total: 3,244$                  3,100$                  3,100$                  2,000$                  (1,100)$               -35.5%

EXPENSE BUDGET BREAKDOWN
Treasurer's Office

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Treasurer's Office

 INCREASE OVER 
AMENDED 

610140 Seminars & Training
AFP CONF 1,300                    1,300                    
AMA ANNUAL CONF -                            1,700                    
CAP RECERTIFICATION COURSES 300                       300                       
CERTIFICATION/CYBER CONF 300                       300                       
EXCEL CLASSES 500                       500                       
GFOA 500                       500                       
IAAP EDUCATIONAL SEMINAR 100                       100                       
IAAP MONTHLY MEETINGS 500                       500                       
IAAP RECERT CONF 500                       -                            
SEMINARS-CFO 3,000                    2,000                    
TREASURY WORKSHOPS 1,000                    1,000                    

Total: 4,553$                  8,000$                  8,000$                  8,200$                  200$                    2.5%

615100 Mileage Reimbursement
AUTO ALLOWANCE 10,800$                10,800$                
COMMUTER PASS -                            900                       
MISC. PARKING 500                       500                       

Total: 12,550$                11,300$                11,300$                12,200$                900$                    8.0%

615110 Travel
AFP CONF 2,000                    2,000                    
AMA ANNUAL CONF -                            1,300                    
CTMA & CSMFO 1,500                    1,500                    
GFOA -                            1,200                    
IAAP RECERT CONF 1,300                    -                            
TRAVEL-CFO 5,000                    5,000                    

Total: 5,397$                  9,800$                  9,800$                  11,000$                1,200$                 12.2%

620100 Services - Professional & Other
BANK FEES 7,600$                  -$                          
BLOOMBERG FINANCIAL INFORMATIO 26,000                  26,000                  
BOND COMP-ARBRITRAGE -                            10,000                  
CREDIT CARD FEES 40,000                  -                            
FINANCIAL ADVISOR 100,000                100,000                
FITCH ANNUAL SURVEILLANCE FEES 5,000                    5,000                    
INTERACTIVE DATA (PORTFOLIO PR 1,200                    1,500                    
INVESTMENT ADVISOR -                            10,000                  
MOODY'S ANNUAL SURVEILLANCE FE 5,000                    5,000                    
PENSION CONSULTANTS 150,000                50,000                  
PROFESSIONAL CONSULTANT - VARI 20,000                  20,000                  
STANDARD & POOR'S ANNUAL SURVE 5,000                    5,000                    
TEAM BUILDING MTGS 3,000                    8,000                    
TWIC CARD -                            200                       
UBOC TRUST (PORTFOLIO TRUSTEE 3,200                    3,400                    
US BANK (CITY OF IB ESCROW ACC 1,200                    1,200                    
US BANK (REVENUE BONDS TRUSTEE 1,500                    1,500                    

Total: 179,723$              368,700$              368,700$              246,800$              (121,900)$           -33.1%

620110 Services - Legal
LEGAL ADVICE ON FINANCIAL ISSU 10,000$                10,000$                

Total: 1,738$                  10,000$                10,000$                10,000$                -$                        0.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Treasurer's Office

 INCREASE OVER 
AMENDED 

630110 Equipment & Systems
A/P CHECK PRINTER 2,700$                  2,700$                  
CK PRINTER SIGN. CHIP & LOGO 1,700                    1,700                    
COMPUTER & MONITOR (2) 2,000                    1,300                    
FAX MACHINE 300                       -                            

Total: 3,492$                  6,700$                  6,700$                  5,700$                  (1,000)$               -14.9%

630120 Equipment Rental/Leasing
EXEC. OFFICE COST SHARE -$                          100$                     

Total: 76$                       -$                          -$                          100$                     100$                    N/A

630130 Office & Operating Supplies
ACCOUNTS PAYABLE CHECK STOCK ( 1,300$                  1,800$                  
CASH RECEIPT BOOKS 400                       1,000                    
ENVELOPES FOR AP MAILINGS 400                       400                       
EXECUTIVE OFFICES COST SHARE 700                       400                       
GENERIC SUPPLIES 1,500                    1,500                    
MICR CARTRIDGES FOR CHECK PRIN 500                       500                       
PC PRINTER PAPER 300                       300                       
PC PRINTER TONER 800                       800                       
SUPPLIES FOR TEAMBUILDING MTGS 200                       200                       

Total: 7,014$                  6,100$                  6,100$                  6,900$                  800$                    13.1%

630140 Postage & Shipping
FEDEX DELIVERIES 200$                     200$                     
MISC. POSTAGE 1,100                    1,100                    

Total: 203$                     1,300$                  1,300$                  1,300$                  -$                        0.0%

630150 Safety Equipment & Supplies
GLOVES 100$                     100$                     
MISC. (FIRST AID) -                            100                       
SAFETY SHOES (175 EA) 400                       400                       

Total: 350$                     500$                     500$                     600$                     100$                    20.0%

630180 Parking Meter Supplies
BATTERIES (1250) 5,000$                  4,600$                  
COIN CANISTER DELIVERY -                            7,500                    
COIN CANISTERS 10,000                  -                            
LUBRICANT -                            100                       
PAINT/MATERIALS FOR METERS 1,200                    1,200                    
REPLAC PARTS FOR POM METERS 2,900                    2,900                    
REPLACE PARTS DUNCAN LENS 1,000                    2,000                    
SIGNS 1,400                    1,400                    

Total: 7,440$                  21,500$                21,500$                19,700$                (1,800)$               -8.4%

630200 Uniforms
METER REPAIRERS 600                       600                       

Total: 459$                     600$                     600$                     600$                     -$                        0.0%

640110 Telephone & Communications
MONTHLY USAGE (ALL LINES) 2,800$                  2,800$                  
NEW PHONE SYSTEM 700                       700                       
WIRELESS PHONE USAGE 2,000                    2,000                    

Total: 4,830$                  5,500$                  5,500$                  5,500$                  -$                        0.0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct

EXPENSE BUDGET BREAKDOWN
Treasurer's Office

 INCREASE OVER 
AMENDED 

650130 Equipment Maintenance-Outside Services
EXEC. OFFICE COST SHARE 200$                     200$                     
PRINTER -                            100                       

Total: -$                          200$                     200$                     300$                     100$                    50.0%

650140 Software Maintenance
ONGOING MAINT & SUPPORT 5,400$                  5,400$                  

Total: 826$                     5,400$                  5,400$                  5,400$                  -$                        0.0%

660110 Promotional Services
EOQ ANNUAL LUNCH 300$                     300$                     
EXECUTIVE OFFICES COST SHARE 300                       400                       
FOOD FOR TEAM BLDG MTGS 1,000                    2,500                    
PROFESSIONAL LUNCHEONS 300                       300                       
REFRESHMENTS FOR QUARTERLY DIV 200                       200                       
REST. GIFT CERTS (NOMINATORS) 100                       100                       

Total: 1,615$                  2,200$                  2,200$                  3,800$                  1,600$                 72.7%

660120 Promotional Materials
CERTIFICATES/CERT. HOLDERS 100$                     100$                     
MISC FOR EOQ PROGRAM 200                       200                       
MOTIVATIONAL POSTERS 200                       200                       
POLO SHIRTS-EOQ & COMM. MEMBER 300                       400                       

Total: 261$                     800$                     800$                     900$                     100$                    12.5%

670190 Other Miscellaneous Operating Expenses
BANK FEES -$                          20,000$                
CREDIT CARD FEES -                            40,000                  

Total: 908$                     -$                          -$                          60,000$                60,000$               N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 237,890$              465,600$              465,600$              404,800$              (60,800)$             -13.1%

GRAND TOTAL: 245,442$              472,300$              472,300$              411,500$              (60,800)$             -12.9%
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