ADMINISTRATION GROUP

Vice PrRESIDENT, ADMINISTRATION

ASsSISTANT VICE PRESIDENT,
ASSISTANT VICE PRESIDENT,

CHIEF,
— GOVERNMENT RELATIONS &

ADMINISTRATIVE SERVICES HARBOR PoLICE
COMMUNICATIONS
DIRECTOR CAPTAIN,
DIRECTOR, C ’ ADMINISTRATIVE & HOMELAND
OMMUNICATIONS &
HumaN RESOURCES
COMMUNITY SERVICES SecurITY OPERATIONS
b b CAPTAIN,
IRECTOR IRECTOR
S M SE L Use P ! PATROL/ M ARINE / AIRPORT
TRATEGIC M GMT SERVICES AND Use PLANNING
OPERATIONS
DIRECTOR, DIRECTOR,
PROCUREMENT SERVICES ENVIRONMENTAL SERVICES

The Administration Group is responsible for managing, directing, and integrating the functions, programs and
activities of Port-wide human resources, corporate learning, equal opportunity management, strategic
planning services, homeland security management functions, communications, governmental relations, grants
management, procurement services, land use planning, environmental services, and harbor police services.
With the Executive Director (President/CEO) and other executives, the Vice President, Administration
provides administrative strategies to meet service delivery objectives. The Vice President, Administration is
supported by the Assistant Vice President, Administrative Services, the Assistant Vice President Government
Relations & Communications, and the Chief of Harbor Police in order to provide strategic leadership and the
delivery of centralized corporate and administrative services.
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Administration Group Summary

FY 09/10 GROUP BUDGET SUMMARY

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
NET OPERATING EXPENSE BY DEPT:
Communications and Community Services 1,826,627 2,529,500 2,831,600 302,100 11.9%
Environmental Services 4,133,897 8,157,900 7,190,900 (967,000) -11.9%
Harbor Police 28,538,468 28,317,500 28,647,400 329,900 1.2%
Human Resources 5,081,580 5,027,500 5,172,200 144,700 2.9%
Land Use Planning 2,196,505 2,253,000 2,089,200 (163,800) -7.3%
Procurement Services 1,720,077 1,674,100 1,910,500 236,400 14.1%
Strategic Management Services 2,228,518 2,578,100 822,700 (1,755,400) -68.1%
TOTAL DIRECT EXPENSE 45,725,672 $ 50,537,600 48,664,500 (1,873,100) -3.7%
EQUIPMENT OUTLAY 490,947 $ 796,300 1,464,000 667,700 83.9%
TOTAL DIVISION 46,216,619 $ 51,333,900 50,128,500 (1,205,400) -2.3%
STAFFING BUDGET 270 270 254 -16 -5.9%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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COMMUNICATIONS & CO

Role

The role of the Communications & Community
Services Department is to educate our stakeholders
about the Port and its activities. The Department is
responsible for media relatis, the annual report, the
Website, grant applications and management,
government interaction, park permitting, public
outreach and tours, special events, and public
information. It interacts with and conveys
information to members of the media, the public,
other government agenciedected officials, Port
tenants, community groups, political action groups,
and others.

Intergovernmental Relations provides
intergovernmental services coordination Port-wide to
achieve operational and policy goals with local cities
and county governments, special districts, state
(executive, legislative, regulatory) and federal
governments (executive, congressional, regulatory),
the California Coastal @omission, the state, and
federal regulatory agencies (U.S. Fish & Wildlife
Service, California Department of Fish & Game,
etc.).

Coordinating with other Departments is a key to
success. Setting priorities for communication strategy
is done on an issue by issue basis. The Department
communicates information about the PortOs
programs, activities, and projects to external and
internal stakeholders. It communicates through
community outreach events, legislative briefings,
presentations, position papers, executive briefs, fact
sheets, news releases, speeches, media interviews,
research, news conferences, coordinated media
appearances, opinion leader get-togethers, special
events for groundbreaking and ribbon-cutting
ceremonies, brochures, educational programs, and
tours.

The Department currenthyas fourteen permanent
budgeted positions.

Mission Statement

To provide superior communication,
intergovernmental liaison, and community services to
the public and PortOs customers by promoting

positive awareness of the Port of San Diego, its
tenants, and related activities.

Vision Statement

Creative people working harmoniously in an

Final Budget FY 09/10
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MMUNITY SERVICES

atmosphere of openness, encouragement, innovation,
professional growth, and high standards of service for
a Port that is regarded by our stakeholders, other
agencies, and the public as a world-class
organization.

Current Services

To achieve this Mission/Vision we will continue to
offer these current services:

I Media Relations

I Intergovernmental Relations

I Web Development and Content Management
I Strategic Public Relations Counsel

I Grants

I Print publications

I Special events

I Speech and presentation support

I Employee communications

I Park permitting

I Photographic support and archiving

I Tour and visit hosting

I Financial Assistance Program Administration
I Speakers Bureau management

I Community outreach

I Opinion Leader outreach

Objectives

I Attract San Diegans and visitors through
opportunities for public recreation, enjoyment of
and access to the Tidelands

I Create and sustain positive relationships with
stakeholders and the community at large

I Incorporate the PortOs message into all current
communication avenues and develop new ones

I Preserve and enhance industrial uses and activities

I Establish and maintain good rapport with the
media

I Enhance technology to meet customer needs

I Control costs

I Effective and timely communication of the policy
positions of the Port on federal and state
legislation and proposed regulatory actions

I Increase number and/or amount of grants, taking
into consideration governments fiscal conditions,
state of the economy, budget cuts, etc.

I Coordinate intergovernmental services Port-wide
for local, state and federal government, CA
Coastal Commission, and state regulatory
agencies.

San Diego Unified Port District



Communications and Community Services

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Personnel Expense $ 1,190,403 $ 1,196,800 $ 1,678,200 $ 481,400 40.2%
Non-Personnel Expense 636,224 1,332,700 1,153,400 (179,300) -13.5%
Total Direct Expense $ 1,826,627 $ 2,529,500 $ 2,831,600 $ 302,100 11.9%
Less: Capitalized Expense - - - - -
Equipment Outlp - - - - -
TOTAL DEPARTMENTAL EXPENSE $ 1,826,627 $ 2,529,500 $ 2,831,600 $ 302,100 11.9%

PERSONNEL EXPENSE

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Salaries and Wages $ 720,530 $ 789,500 $ 1,140,100 $ 350,600 44.4%
Overtime 6,320 4,000 4,000 - 0.09
Burden 368,741 378,300 509,100 130,800 34.6%
Temporary Personnel 94,813 25,000 25,000 - 0.09
TOTAL PERSONNEL EXPENSE $ 1,190,403 $ 1,196,800 $ 1,678,200 $ 481,400 40.2%

Final Budget FY 09/10
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Transfer:

Replace:

Communications and Community Services

POSITION SUMMARY

1 Assistant to V.P. from Office of the Executive V.P.

1 Assistant to V.P. from Real Estate

1 Assistant V.P., Gov't. Relations & Comm. from Office of the District Clerk

1 Assistant to V.P. with 1 Assistant Grants Coordinator

1 Assistant to V.P. with 1 Executive Assistant Il (Unclassified)

AMENDED
BUDGET BUDGET
POSITION TITLE FY 08/09 FY 09/10
Administrative Assistant | (Classified) 2 2
Assistant Director, Community Services 1 1
Assistant Grants Coordinator 0 1
Asst. V.P., Gov't. Relations & Comm. 0 1
Director, Communications & Govt. Affairs 1 1
Executive Assistant | (Classified) 1 1
Executive Assistant Il (Unclassified) 0 1
Grants Coordinator 1 1
Marketing/Public Relations Rep |l 1 1
Park Permit Coordinator 1 1
Photojournalist 1 1
Principal Marketing/Public Relations Rep 1 1
Senior Web Developer 1 1
TOTAL 11 14

Final Budget FY 09/10
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Communications and Community Services

NON-PERSONNEL EXPENSE DETAILS

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Books & Periodicals 2,055 3,500 4,100 600 17.19
Employee Recognition - 300 400 100 33.39
Memberships & Dues 73,206 70,500 68,500 (2,000) -2.8%
Seminars & Training 5,414 10,000 11,700 1,700 17.0%
STAFF DEVELOPMENT $ 80,675 $ 84,300 $ 84,700 $ 400 0.5%)
Mileage Reimbursement 7,780 6,000 14,500 8,500 141.79
Travel 13,982 45,000 52,500 7,500 16.7%
TRAVEL $ 21,762 $ 51,000 $ 67,000 $ 16,000 31.4%
Services - Professional & Other 401,717 983,500 782,000 (201,500) -20.5%
Services - Legal 449 - - - -
CONTRACTUAL SERVICES $ 402,167 $ 983,500 $ 782,000 $ (201,500) -20.5%
Equipment & Systems 21,346 24,300 24,600 300 1.29
Equipment Rental/Leasing 207 3,500 3,500 - 0.09
Office & Operating Supplies 17,113 18,000 19,600 1,600 8.9%
Postage & Shipping 5,489 11,500 5,700 (5,800) -50.4%
SUPPLIES & EQUIPMENT $ 44,154 $ 57,300 $ 53,400 $ (3,900) -6.8%
Telephone & Communications 10,476 8,500 11,500 3,000 35.3%
FACILITIES EXPENSE $ 10,476 $ 8,500 $ 11,500 $ 3,000 35.3%
Equipment Maintenance-Outside Services - 3,000 3,200 200 6.79
MAINTENANCE & REPAIRS $ - $ 3,000 % 3,200 $ 200 6.7%
Advertising 8,596 - 800 800 -
Promotional Services 53,731 130,100 135,800 5,700 4.4%
Promotional Materials 14,663 15,000 15,000 - 0.09
COMMUNITY & ENVIRONMENTAL $ 76,990 $ 145100 $ 151,600 $ 6,500 4.5%

TOTAL NON-PERSONNEL EXPENSE ~ $ 636,224 $ 1,332,700 $ 1,153,400 $ (179,300) -13.5%

Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Communications and Community Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
MISCELLANEOUS $ 4,000 $ 4,000
Total: $ 6,320 $ 4,000 4,000 $ 4,000 $ - 0.0
600120 Temporary Personnel
MISCELLANEOUS $ 25,000 $ 25,000
Total: $ 94,813 $ 25,000 25,000 $ 25,000| $ - 0.0
SUBTOTAL: OVERTIME & TEMPS $ 101,133 $ 29,000 29,000 $ 29,000| $ - 0.0
610110 Books & Periodicals
MISCELLANEOUS $ 3,500 $ 4,100
Total: $ 2,055 $ 3,500 3,500 $ 4,100| $ 600 17.1
610115 Employee Recognition
MISCELLANEOUS $ 300 $ 400
Total: $ - $ 300 300 $ 400( $ 100 33.3
610120 Memberships & Dues
CHAMBERS OF COMMERCE $ 52,000 $ 52,000
EDC 15,000 15,000
PROFESSIONAL ORGANIZATIONS 3,500 1,500
Total: $ 73,206 $ 70,500 70,500 $ 68,500| $ (2,000) -2.8%
610140 Seminars & Training
MISCELLANEOUS $ 10,000 $ 11,700
Total: $ 5414 $ 10,000 10,000 $ 11,700| $ 1,700 17.04
615100 Mileage Reimbursement
MISCELLANEOUS $ 6,000 $ 14,500
Total: $ 7,780 $ 6,000 6,000 $ 14,500] $ 8,500 141.7
615110 Travel
MISCELLANEOUS $ 45,000 $ 52,500
Total: $ 13,982 $ 45,000 45,000 $ 52,500| $ 7,500 16.74
620100 Services - Professional & Other
ANNUAL REPORT PRINTING $ 20,000 $ 20,000
COMMISSIONERS 7,000 7,000
ECONOMIC IMPACT ANALYSIS 175,000 110,000
FILM PROCESSING & PRINTS 13,000 3,500
HELICOPTER SERVICES 4,000 -
LEGISLATIVE SERVICES - SACRAME 155,000 155,000
LEGISLATIVE SERVICES - WASHING 85,000 85,000
MESSENGER SERVICE 2,000 2,000
PHOTOGRAPHIC SERVICES 5,000 2,500
PRINTING COSTS 15,000 15,000
PUBLIC RELATIONS CONSULTANT 300,000 300,000
STAKEHOLDER OUTREACH - CV BAYF 50,000 -
TRANSLATION SERVICES 2,500 2,500
VIDEO MONITORING & NEWS CLIPG 40,000 20,000
WEB MAINT/ENHANCEMENT/HOSTING 60,000 50,000
MISCELLANEOUS - 9,500
Total: $ 401,717 $ 933,500 983,500 $ 782,000 $ (201,500) -20.5%]
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Communications and Community Services

EXPENSE BUDGET BREAKDOWN

Page 10

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
620110 Services - Legal
Total: $ 449 $ - $ - $ - - N/,
630110 Equipment & Systems
AUDIO-VISUAL EQUIPMENT $ 8,000 $ 8,000
COMPUTER/MONITOR 3,000 3,000
ERGONOMIC ITEMS 2,000 2,000
LAPTOP COMPUTER 1,000 1,000
MISCELLANEOUS 2,300 2,300
OFFICE FURNITURE 4,000 4,000
PC SOFTWARE/UPGRADES 4,000 4,000
MISCELLANEOUS - 300
Total: $ 21,346 $ 24,300 $ 24,300 $ 24,600 300 1.2
630120 Equipment Rental/Leasing
SPECIAL EVENT RENTALS $ - $ 3,500
MISCELLANEOUS 3,500 -
Total: $ 207 $ 3,500 $ 3,500 $ 3,500 - 0.0
630130 Office & Operating Supplies
FILM SUPPLIES $ 5,000 $ -
OFFICE SUPPLIES 13,000 13,000
PHOTO SUPPLIES - 5,000
MISCELLANEOUS - 1,600
Total: $ 17,113 $ 18,000 $ 18,000 $ 19,600 1,600 8.9%
630140 Postage & Shipping
ANNUAL REPORT $ 3,600 $ 1,900
PARADISE IN PROGRESS 1,100 -
PORT PROJECT/INITIATIVE OUTREA 6,000 3,000
SPEAKERS BUREAU MAILOUT 800 800
Total: $ 5489 $ 11,500 $ 11,500 $ 5,700 (5,800) -50.4%
640110 Telephone & Communications
MISCELLANEOUS $ 8,500 $ 11,500
Total: $ 10,476 $ 8,500 $ 8,500 $ 11,500 3,000 35.3%
650130 Equipment Maintenance-Outside Services
MISCELLANEOUS $ 3,000 $ 3,200
Total: $ - $ 3,000 $ 3,000 $ 3,200 200 6.7
660100 Advertising
MISCELLANEOUS $ - $ 800
Total: $ 8,596 $ - 3% - 3% 800 800 N/
660110 Promotional Services
COMMUNICATIONS AWARD COMPETITI $ 1,000 $ 1,000
COMMUNITY OUTREACH PROGRAM 18,000 18,000
CONTINGENCY 15,000 15,000
PARADISE IN PROGRESS BREAKFAST 1,100 1,500
PROMOTIONAL / MEDIA EVENTS 20,000 20,000
STAKEHOLDER TOUR TRANSPORTATIO 55,000 55,000
TABLE SPONSORSHIPS 20,000 20,000
MISCELLANEOUS - 5,300
Total: $ 53,731 $ 130,100 $ 130,100 $ 135,800 5,700 4.49%
Final Budget FY 09/10 Section 4 San Diego Unified Port District



Communications and Community Services

EXPENSE BUDGET BREAKDOWN

Page 11

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
660120 Promotional Materials
MATERIALS/PROMOTIONAL ITEMS $ 15,000 $ 15,000
Total: $ 14,663 $ 15,000 $ 15,000 $ 15,000 $ - 0.0
SUBTOTAL: NON-PERSONNEL EXPENSE $ 636,224 $ 1,282,700 $ 1,332,700 $ 1,153,400 $ (179,300)  -13.5%
GRAND TOTAL: $ 737,356 $ 1,311,700 $ 1,361,700 $ 1,182,400 $ (179,300)  -13.2%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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ENVIRONMENTAL SERVICES

Role

The Environmental Services Department ensures the
protection and improvement of air quality, water
quality, and natural resources within the Tidelands
and waterfront, promotes sustainable operations, and
provides support to all Port departments on
environmental matters.

Environmental Services has twelve permanent
positions.

Mission Statement

Exercising creative andsponsible environmental
leadership in improving the quality of the Tidelands
and San Diego BayOs water, air, and sediments as
well as promoting sustainable operations in order to
support enhanced natural resources and serve the
people of California.

Vision Statement

A cleaner, healthier San Diego Bay.
A safe place to swim, a fun place to play.

Where tourists come visihecause itOs so sunny.
Where businesses flourish, and make lots of money.

The fish have clean water, the birds have clean air.
We work for a healthy baypecause we really care.

Current Services

To achieve this Mission/Vision we will continue to
offer these current services:

Air Quality

Energy Conservation
Environmental Advisory Committee
Environmental Education

Green Port Program

Hazardous Waste Management
Natural Resources Management
Resource Conservation

Site Assessment & Remediation
Stormwater Management
Sustainable Operations

Tenant Assistance with environmental
compliance

I Water Conservation

I Water & Sediment Quality

Final Budget FY 09/10 Section 4
Page 13

Modified and New Services

To achieve this Mission/Vision we will expand our
services to include:

I Green Port Program
I Clean Air Program

Objectives

I Create and sustain positive relationships with
stakeholders

I Go Obeyond compliancedabeyond mitigationO
I Deliver effective customer-focused services

I Increase public involvement in the protection of
the Bay

I Promote innovative programs address specific
environmental issues

I Ensure regulatory compliance

! Recruit and retain a highly skilled, diverse
workforce

! Encourage a culture of learning and growth
I Retain corporate knowledge
I Control costs.

San Diego Unified Port District



Environmental Services

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Personnel Expense $ 1,337,492 $ 1,432,400 $ 1,614,700 $ 182,300 12.7%
Non-Personnel Expense 2,796,405 6,725,500 5,576,200 (1,149,300) -17.1%
Total Direct Expense $ 4,133,897 $ 8,157,900 $ 7,190,900 $ (967,000) -11.9%
Less: Capitalized Expense (61,790) (150,000) (5,000) 145,000 -96.7%
Equipment Outlg - - - - -
TOTAL DEPARTMENTAL EXPENSE  $ 4,072,107 $ 8,007,900 $ 7,185,900 $ (822,000) -10.3%

PERSONNEL EXPENSE

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Salaries and Wages $ 906,912 $ 972,600 $ 1,113,600 $ 141,000 14.5%
Overtime 4,286 10,200 5,000 (5,200) -51.0%
Burden 397,563 439,600 491,100 51,500 11.7%
Temporary Personnel 28,732 10,000 5,000 (5,000) -50.0%
TOTAL PERSONNEL EXPENSE $ 1,337,492 $ 1,432,400 $ 1,614,700 $ 182,300 12.7%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Environmental Services

POSITION SUMMARY

AMENDED

BUDGET | BUDGET

POSITION TITLE FY 08/09 FY 09/10
Administrative Assistant | (Classified) 1 1
Administrative Assistant Il (Classified) 1 1
Assistant Director, Environmental Svcs 1 1
Assistant Environmental Specialist 2 2
Associate Environmental Specialist 2 2
Director, Environmental Services 1 1
Executive Assistant | (Classified) 1 1
Senior Environmental Specialist 3 3
TOTAL 12 12
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Environmental Services

NON-PERSONNEL EXPENSE DETAILS

D

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Books & Periodicals 324 1,000 500 (500) -50.09
Employee Recognition 432 400 400 - 0.09
Memberships & Dues 1,978 1,800 1,500 (300) -16.79
Seminars & Training 5,014 12,000 8,000 (4,000) -33.3%
STAFF DEVELOPMENT $ 7,749 $ 15,200 $ 10,400 $ (4,800) -31.6%
Mileage Reimbursement 8,673 8,500 8,500 - 0.09
Travel 6,723 12,000 8,000 (4,000) -33.3%
TRAVEL $ 15,396 $ 20,500 $ 16,500 $ (4,000) -19.5%
Services - Professional & Other 1,618,413 4,230,000 2,890,000 (1,340,000) -31.7%
CONTRACTUAL SERVICES $ 1,618,413 $ 4,230,000 $ 2,890,000 $ (1,340,000) -31.7%
Equipment & Systems 12,698 30,000 15,000 (15,000) -50.0%
Equipment Rental/Leasing 127 500 500 - 0.09
Office & Operating Supplies 14,543 10,000 10,000 - 0.09
Postage & Shipping 1,159 1,200 1,000 (200) -16.79
Safety Equipment & Supplies 226 500 500 - 0.09
Uniforms - 1,000 - (1,000) -100.0%
SUPPLIES & EQUIPMENT $ 28,753 $ 43,200 $ 27,000 $ (16,200) -37.5%
Telephone & Communications 9,941 13,000 13,000 - 0.09
FACILITIES EXPENSE $ 9,941 $ 13,000 $ 13,000 $ - 0.0%
Equipment Maintenance-Outside Services 117 500 500 - 0.0%
Software Maintenance 3,382 7,500 - (7,500) -100.0%
MAINTENANCE & REPAIRS $ 3,500 $ 8,000 $ 500 $ (7,500) -93.8%
Advertising 523 500 500 - 0.09
Promotional Services 6,725 3,000 2,000 (1,000) -33.3%
Promotional Materials 15,263 5,000 1,000 (4,000) -80.0%
Eligible Environmental Fund Expenditures 507,402 1,518,500 1,621,100 102,600 6.8%
Remediation 169,971 250,000 250,000 - 0.09
Refuse & Hazardous Waste Disposal 177,532 250,000 200,000 (50,000) -20.0%
Joint Programs/Studies Assistance 224,994 318,600 524,200 205,600 64.5%
COMMUNITY & ENVIRONMENTAL $1,102,410 $ 2,345,600 $ 2,598,800 $ 253,200 10.8%
Permits/Certificates/License 10,243 50,000 20,000 (30,000) -60.0%
RISK MANAGEMENT $ 10,243 $ 50,000 $ 20,000 $ (30,000) -60.0%
TOTAL NON-PERSONNEL EXPENSE $ 2,796,405 $ 6,725,500 $ 5,576,200 $ (1,149,300) -17.1%

Notes:

Services - Professional & Othewill decrease by $1,340,000 due to the Regional Harbor Monitoring Program, Campbe
Monitoring, and the Sustainability Program.
Eligible Environmental Fund Expenditures will increase by $102,600 due to ongoing environmental projects and new (
approved by the Environmental Committee for FY 09/10.

Joint Programs/Studies Assistancevill increase by $205,600 due to new environmental studies in FY 09/10.

rojects

Final Budget FY 09/10
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Environmental Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
MISCELLANEOUS $ 10,200 $ 5,000
Total: $ 4,286 $ 10,200 $ 10,200 $ 5,000 (5,200) -51.0%
600120 Temporary Personnel
MISCELLANEOUS $ 10,000 $ 5,000
Total: $ 28,732 $ 10,000 $ 10,000 $ 5,000 (5,000) -50.0%
SUBTOTAL: OVERTIME & TEMPS $ 33,018 $ 20,200 $ 20,200 $ 10,000 (10,200) -50.5%
610110 Books & Periodicals
MISCELLANEOUS $ 1,000 $ 500
Total: $ 324 % 1,000 $ 1,000 $ 500 (500) -50.0'
610115 Employee Recognition
MISCELLANEOUS $ 400 $ 400
Total: $ 432 % 400 $ 400 $ 400 - 0.0
610120 Memberships & Dues
MISCELLANEOUS $ 1,800 $ 1,500
Total: $ 1,978 $ 1,800 $ 1,800 $ 1,500 (300) -16.7
610140 Seminars & Training
MISCELLANEOUS $ 12,000 $ 8,000
Total: $ 5014 $ 12,000 $ 12,000 $ 8,000 (4,000) -33.3%
615100 Mileage Reimbursement
MISCELLANEOUS $ 8,500 $ 8,500
Total: $ 8,673 $ 8,500 $ 8,500 $ 8,500 - 0.0
615110 Travel
MISCELLANEOUS $ 12,000 $ 8,000
Total: $ 6,723 $ 12,000 $ 12,000 $ 8,000 (4,000) -33.3%
620100 Services - Professional & Other
AB 32/GREENHOUSE GASES $ 50,000 $ 50,000
ANALYTICAL LAB/BIOASSAY 125,000 125,000
CAMPBELL MIT & MONITORING - CD 500,000 235,000
CARB MATCHING FUNDS - PROP 1B 350,000 500,000
CARGO HANDLING EQUIP/MARITIME - 50,000
CLEAN AIR PROGRAM 250,000 250,000
ENDANGERED SPECIES MANAGEMENT 31,000 32,000
ENERGY MANAGEMENT 50,000 100,000
ENVIRONMENTAL TECHNICAL SUPPOR 100,000 110,000
GREEN BUILDING 50,000 40,000
GREEN PORT PROGRAM - 655,000
INDUSTRIAL HYGIENE 50,000 50,000
MITIGATION BANKING 50,000 50,000
MUNICIPAL & CONSTRUCTION SW SU - 200,000
MUNICIPAL SW MONITORING 150,000 -
NATURAL RESOURCES MGMT PLAN - 25,000 12,000
NCMT MIT & MONITORING - CDP 15,000 15,000
PORT-WIDE RECYCLING PROGRAM 20,000 21,000
PREDATOR CONTROL 39,000 40,000
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Environmental Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
PUBLIC OUTREACH FOR CLEAN AIR 75,000 -
REGIONAL HARBOR MONITORING PRO 1,250,000 125,000
SEDIMENT REMEDIATION PROGRAM 50,000 -
SITE INVESTIGATION & MARINE BI 100,000 80,000
STORMWATER DATABASE MANAGEMENT 200,000 150,000
SUSTAINABILITY PROGRAM 150,000 -
TRUCK EMISSION RETROFIT COORDI 50,000 -
Total: $ 1,618,413 $ 3,730,000 $ 4,230,000 2,890,000 $ (1,340,000)  -31.7%
630110 Equipment & Systems
MISCELLANEOUS $ 30,000 15,000
Total: $ 12,698 $ 30,000 $ 30,000 15,000] $ (15,000) -50.0%
630120 Equipment Rental/Leasing
MISCELLANEOUS $ 500 500
Total: $ 127 $ 500 $ 500 500] $ - 0.0
630130 Office & Operating Supplies
MISCELLANEOUS $ 10,000 10,000
Total: $ 14,543 $ 10,000 $ 10,000 10,000| $ - 0.0
630140 Postage & Shipping
MISCELLANEOUS $ 1,200 1,000
Total: $ 1,159 $ 1,200 $ 1,200 1,000( $ (200) -16.7
630150 Safety Equipment & Supplies
MISCELLANEOUS $ 500 500
Total: $ 226 $ 500 $ 500 500] $ - 0.0
630200 Uniforms
MISCELLANEOUS $ 1,000 -
Total: $ - $ 1,000 $ 1,000 -1$ (1,000) -100.0
640110 Telephone & Communications
MISCELLANEOUS $ 13,000 13,000
Total: $ 9,941 $ 13,000 $ 13,000 13,000| $ - 0.0%
650130 Equipment Maintenance-Outside Services
MISCELLANEOUS $ 500 500
Total: $ 117 $ 500 $ 500 500( $ - 0.0
650140 Software Maintenance
GIS SOFTWARE $ 7,500 -
Total: $ 3,382 $ 7,500 $ 7,500 -1$ (7,500) -100.0
660100 Advertising
MISCELLANEOUS $ 500 500
Total: $ 523 $ 500 $ 500 500( $ - 0.0
660110 Promotional Services
CLEANUP DAY EVENTS $ - 2,000
COASTAL CLEANUP DAY 2,000 -
CONFERENCES 1,000 -
Total: $ 6,725 $ 3,000 $ 3,000 2,000( $ (1,000) -33.3%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Environmental Services

EXPENSE BUDGET BREAKDOWN

Page 19

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
660120 Promotional Materials
STORMWATER $ 5,000 $ 1,000
Total: $ 15,263 $ 5,000 $ 5,000 $ 1,000 $ (4,000) -80.0%
660135 Eligible Environmental Fund Expenditures
ALTERNATIVE FUEL VEHICLES $ 15,000 $ 15,000
AMEC OIL RECYCLING 20,000 20,000
AQUATIC ADVENTURES - 15,000
AUDUBON - D ST HABITAT RESTORA - 8,000
AUDUBON SOCIETY - D STREET FIL 11,000 -
BIRCH AQUARIUM 40,000 -
COASTKEEPER - CLEANUPS 7,500 2,500
DEBRIS REMOVAL A-8 ANCHORAGE ( - 45,000
DEBRIS REMOVAL J ST MARSH - 8,400
ECOTOURISM BOARDWALK HARBOR IS - 15,000
EMORY COVE - 300,000
EVS POST-DREDGING RECOLONIZATI - 17,500
FISH ENHANCEMENT STRUCTURES - 5,000
GROUNDWORKS SAN DIEGO - 35,000
LIGHT-FOOTED CLAPPER RAIL PROP - 30,000
MESH FILTERS - STORM DRAINS 15,000 -
MH SYSTEMS - BALLAST WATER TRE 30,000 -
NEW ENVIRONMENTAL PROJECTS - 850,000
NEW RFP 850,000 -
POROUS PAVEMENT 50,000 -
SD ZOO STREAM TEAM STEWARDS - 22,900
SDSU - ASSESS EELGRASS & FISHE 70,000 66,500
SDSU LOBSTER RESEARCH - 60,000
SDSU MAINTAIN EELGRASS & ECOSY 28,000 -
SDSU NMFS ENDANGERED SPECIES 50,000 23,300
SIO COPPER RESEARCH 100,000 25,000
SIO GEOTECH & FAULT STUDY 75,000 -
STUDENT GRANTS FOR BAY RESEACH 17,000 17,000
TIERRA DATA - WATER METERS 20,000 10,000
URBAN CORPS - HABITAT RESTORAT 45,000 -
URBAN CORPS HABITAT REST DEBRI - 25,000
WATE RWISE LANDSCAPING & BROCH - 5,000
WATERWISE LANDSCAPING 50,000 -
WILDCOAST - WATER QUALITY 25,000 -
Total: $ 507,402 $ 1,518,500 $ 1,518,500 $ 1,621,100 $ 102,600 6.8%
660140 Remediation
TOW BASIN 250,000 250,000
Total: $ 169,971 $ 250,000 $ 250,000 $ 250,000( $ - 0.0
660150 Refuse & Hazardous Waste Disposal
BOE TAXES $ 50,000 $ 50,000
MISCELLANEOUS - 150,000
MISCELLANEOUS 200,000 -
Total: $ 177,532 $ 250,000 $ 250,000 $ 200,000{ $ (50,000) -20.0%
660170 Joint Programs/Studies Assistance
BAYWIDE BIRD SURVEY $ - $ 75,000
COPPER HULL REDUCTION 100,000 150,000
COUNTY & CITY OF SAN DIEGO STO 25,000 25,000
HIGH TECH HIGH 8,000 8,000
INTEGRATED PEST MANAGEMENT 20,000 20,000
PROPENINSULA - SCHOOL PARTNERS 5,000 5,000
Final Budget FY 09/10 Section 4 San Diego Unified Port District



Environmental Services
EXPENSE BUDGET BREAKDOWN
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ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
RESOURCE CONSERVATION DISTRICT 30,000 30,000
SALT MARSH BIRD'S BEAK 10,000 -
SANDAG - IMPERIAL BEACH SAND N 3,300 3,400
SCHOOL PARTNERSHIP - GREEN MAC 11,000 11,000
SCHOOL PARTNERSHIP - MARITIME 28,000 28,000
SCHOOL PARTNERSHIP - TRANSPORT 10,000 10,000
SCHOOL PARTNERSHIP-AQUATIC ADV 8,300 8,300
SCHOOL PARTNERSHIP-BIRCH AQUAR 2,000 2,000
SCHOOL PARTNERSHIP-CV NATURE C 15,000 15,000
SD BAY WATERSHED 10,000 30,000
SHELTER ISLAND TMDL - 75,000
STORMWATER TRAINING 10,000 5,000
THINK BLUE 10,000 10,000
WILDCOAST - SEA TURTLE EDUCATI 13,000 13,500
Total: $ 224,994 $ 318,600 $ 318,600 $ 524,200 $ 205,600 64.5%
670130 Permits/Certificates/License
MISCELLANEOUS $ 50,000 $ 20,000
Total: $ 10,243 $ 50,000 $ 50,000 $ 20,000 $ (30,000)  -60.0%
SUBTOTAL: NON-PERSONNEL EXPENSE $ 2,796,405 $ 6,225,500 $ 6,725,500 $ 5,576,200| $ (1,149,300) -17.1%
GRAND TOTAL: $ 2,829,423 $ 6,245,700 $ 6,745,700 $ 5,586,200| $ (1,159,500) -17.2%
Final Budget FY 09/10 Section 4 San Diego Unified Port District



Final Budget FY 09/10

HARBOR POLICE

Role

The Port of San Diego is considered one of the
nationOs most strategic Ports. The Harbor Police
Department (HPD) is the public safety arm of the
Port and is charged with the responsibility of
implementing and coordinating public safety and
homeland security measures on Port Tidelands,
San Diego Bay, and the San Diego International
Airport. The Harbor Piace provides all aspects

of community oriented policing, vehicle and
vessel patrol, marine firefighting, airport
security, and homeland security operations. In
an overarching regional pach to Port/seaport
security, HPD works very closely with the local,
state and federal law enforcement agencies,
including all five-member cities, the Federal
Bureau of Investigation (FBI), and the
Transportation Security Administration (TSA).
HPD participates in three federal task forces: The
Joint Terrorism Task Force (JTTF), The Marine
Task Force (MTF), and the Narcotics Task Force
(NTF). The Harbor Police is also a partner with
the United States CaaSuard (USCG), United
States Navy (USN), Gtioms Border Protection
(CBP), and the California National Guard

(CNG), in a multi-agency command center
known as Joint Harbor Operations Center
(JHOC). The JHOC is the first of its kind in the
nation.

The Harbor Police Department comprises one
hundred sixty-six professionals dedicated to
building meaningful, effective relationships with
our local and regionaommunity to ensure a
safe and secure environment for people,
property, and cargo.

Mission Statement

The Harbor Police Mission is to provide the
highest standard of Public Safety and Homeland
Security through a dedicated team of highly
trained professionals.

Vision Statement

The Harbor Police is a dynamic public service
organization and national leader in Public Safety
and Homeland Security.

Current Services

To achieve this Mission/Vision we will continue
to offer these Current Services:

Section 4
Page 21

I Port/Seaport Law Enforcement/Security
I Tidelands Law Enforcement/Patrol

I Marine Firefighting and Patrol

I Airport Law Enforcement Services

I Public Safety Dispatching

I Investigations

I Police Records Management

I Explosive Detection Canine Unit

I Narcotics Detection Canine Unit

I Airport Lost & Found

I Retired Senior Volunteer Program (RSVP)
I Dive Team/Water Rescue

I Rifle Team

I Bike Team

' Honor Guard Team

I Emergency Medical Services

I Permitting

I Mutual Aid

I Contract for Services

I Fast response vessel operations

I Enhance regional communications
interoperability (RCS/JHOC)

Modified and New Services

To achieve this Mission/Vision we will continue
expanding our Services to include:

I Participation in the Federal and State Port
Security Grant Program

I Expansion of dive operations

I Enhancement of public safety through
upgraded training

Objectives

I Foster a culture of service through
collaboration, integrity, and professionalism

I Achieve a high performance department by
maximizing the potential of all personnel

I Provide highly effectie and efficient Public
Safety and Homeland Security services as a
regional asset

I Promote a multi-disciplined Public Safety
and Homeland Security function as a
regional resource

I Strengthen the Harbor Police Department's
financial performance

I To assess, pursue, and implement functional
technology for the current and future needs
of the Department

I Develop and maintain an appropriate level
of resources and infrastructure.

San Diego Unified Port District



Harbor Police

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL AMENDED

INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10

BUDGET INCREASE

Personnel Expense $ 21,899,442 $ 21,534,200 $ 21,312,800 $ (221,400) -1.0%
Non-Personnel Expense 6,639,026 6,783,300 7,334,600 551,300 8.1%
Total Direct Expense $ 28,538,468 $ 28,317,500 $ 28,647,400 $ 329,900 1.2%
Less: Capitalized Expense - - - - -
Equipment Outlg 486,886 786,300 1,464,000 677,700 86.2%
TOTAL DEPARTMENTAL EXPENSE  $29,025,354 $ 29,103,800 $ 30,111,400 $ 1,007,600 3.5%

PERSONNEL EXPENSE

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10

BUDGET INCREASE

Salaries and Wages $ 13,154,508 $ 13,276,300 $ 13,178,600 $ (97,700) -0.7%

Overtime 1,472,808 1,207,000 1,196,000 (11,000) -0.9%

Burden 7,263,734 7,014,700 6,938,200 (76,500) -1.1%

Temporary Personnel 8,392 36,200 - (36,200) -100.0%

TOTAL PERSONNEL EXPENSE $ 21,899,442 $ 21,534,200 $ 21,312,800 $ (221,400) -1.0%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Eliminate:

Harbor Police

POSITION SUMMARY

1 Executive Assistant | (Unclassified)
2 Harbor Police Corporals

2 Harbor Police Officers

1 Public Safety Dispatcher

POSITION TITLE

AMENDED
BUDGET BUDGET
FY 08/09 FY 09/10

Administrative Assistant | (Classified)
Chief of Harbor Police

Executive Assistant | (Unclassified)
Executive Assistant Il (Unclassified)
Financial Analyst

Harbor Police Captain

Harbor Police Corporal

Harbor Police Lieutenant

Harbor Police Officer

Harbor Police Sergeant

Human Resources Assistant (Classified)
Human Resources Technician (Unclassified
Lead Public Safety Dispatcher

Police Records Assistant

Police Records Supervisor

Public Safety Dispatch Supervisor
Public Safety Dispatcher

Senior Police Records Assistant

Staff Assistant | (Classified)

Staff Assistant Il

L N e e N

100

H

\l

) =
PRPOPRPNMNORRPDOOI MR RORR

PRPRRPORRPRNORPR

TOTAL

172 166

Final Budget FY 09/10
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Harbor Police

NON-PERSONNEL EXPENSE DETAILS

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Books & Periodicals 11,229 14,500 12,500 (2,000) -13.8%
Employee Recognition 5,135 5,200 5,200 - 0.0%
Memberships & Dues 3,968 3,000 4,000 1,000 33.3%
Seminars & Training 50,971 73,000 71,000 (2,000) -2.7%
STAFF DEVELOPMENT $ 71,303 $ 95,700 $ 92,700 $ (3,000) -3.1%
Mileage Reimbursement 23,575 16,500 20,000 3,500 21.2%
Travel 48,307 65,400 55,400 (10,000) -15.3%
TRAVEL $ 71,882 $ 81,900 $ 75,400 $ (6,500) -7.9%
Services - Professional & Other 89,186 106,200 79,000 (27,200) -25.6%
Services - Legal 2,129 10,000 5,000 (5,000) -50.0%
Services - Construction 7,350 8,000 8,000 - 0.0%
CONTRACTUAL SERVICE £ $ 98,665 $ 124,200 $ 92,000 $ (32,200) -25.9%
Equipment & Systems 219,182 199,000 227,300 28,300 14.2%
Equipment Rental/Leasing 33,098 42,500 39,000 (3,500) -8.2%
Office & Operating Supplies 68,821 65,000 73,000 8,000 12.3%
Postage & Shipping 8,304 8,000 9,000 1,000 12.5%
Safety Equipment & Supplies 287,533 215,400 358,600 143,200 66.5%
Uniforms 185,449 183,300 184,500 1,200 0.7%
SUPPLIES & EQUIPMENT $ 802,387 $ 713,200 $ 891,400 $ 178,200 25.0%
Telephone & Communications 192,570 231,900 254,900 23,000 9.9%
FACILITIES EXPENSE $ 192570 $ 231,900 $ 254,900 $ 23,000 9.9%
Facilities Maintenance-Supplies 4,547 - 10,000 10,000 -
Equipment Maintenance-Supplies 4,984 - - - -
Equipment Maintenance-Outside Services 52,704 78,000 112,000 34,000 43.6%
Software Maintenance 35,013 69,000 54,000 (15,000) -21.7%
MAINTENANCE & REPAIRS $ 97,247 $ 147,000 $ 176,000 $ 29,000 19.7%
Promotional Services 3,924 4,000 10,000 6,000 150.0%
Promotional Materials 4,662 2,000 8,000 6,000 300.0%
Svcs -Fire, Police, Rescue, Emergency 5,270,135 5,363,400 5,714,200 350,800 6.5%
COMMUNITY & ENVIRONMENTAL $,278,721 $ 5,369,400 $ 5,732,200 $ 362,800 6.8%
Bad Debt Expense (21) - - - -
Permits/Certificates/License 11,209 20,000 20,000 - 0.0%
RISK MANAGEMENT $ 11,188 $ 20,000 $ 20,000 $ - 0.0%
Seized Asset/Forfeitures-Harbor Police 15,064 - - - -
OTHER EXPENSE $ 15,064 $ - $ - $ - -
TOTAL NON-PERSONNEL EXPENSE $ 6,639,026 $ 6,783,300 $ 7,334,600 $ 551,300 8.1%

Notes on following page:

Final Budget FY 09/10
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Notes:

Safety Equipment & Supplieswill increase by $143,200 due to expected replacement of firefighting personal protective
equipment as mandated by the National Fire Protection Association.

Svcs - Fire, Police, Rescue, Emergengyll increase by $350,800 due to the FY 09/10 Municipal Services Agreements
(police, lifeguard, and/or fire service) with the Port's Member Cities. The primary increase is in the agreement with thg City of
San Diego.

Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Harbor Police

EQUIPMENT OUTLAY

DESCRIPTION REASON| QTY JUNIT COST[TOTAL COST
4WD TRUCK (IB) R 2 $ 35000($ 70,000
911 EMERGENCY TRUNKING SYSTEM N 1 124,00p 124,000
FULL SIZE PASSENGER VAN R 1 38,000 38,000
LIFEGUARD TOWERS (IB) R 4 41,000 164,000
MARKED VEHICLE (K9) R 1 37,000 37,000
MARKED VEHICLE MODIFICATION (K R 1 22,000 22,000
MIDSIZE PICK-UP TRUCK (IB) R 1 35,000 35,000
MOBILE DATA COMPUTERS R 9 10,000 90,000

MULTI-HAZARD RESPONSE VESSEL R 1 270,000 270,000
PATROL VEHICLE R 10 32,000 320,000
PATROL VEHICLE MODIFICATION R 10 17,000 170,000
RCS RADIOS (IB) R 4 5,000 20,000
TOUGHBOOK COMPUTER FOR BOAT$ N 2 7,500 15,000
UNMARKED VEHICLE R 1 32,000 32,000
UNMARKED VEHICLE (MTF) R 1 29,000 29,000
UNMARKED VEHICLE MODIFICATION R 1 8,000 8,000
WIRELESS CONNECTIVITY TO BOATS N 2 10,000 20,000

TOTAL 52 $ 1,464,000

Notes:
911 Emergency Trunking Systenwill be financed using California Proposition 1B funds if
available. If the funds are not available then asset forfeiture funds will be used.

Full Size Passenger Van, Marked Vehicle (K9), and Marked Vehicle Modificatiomill be
reimbursed by the San Diego County Regional Airport Authority (SDCRAA).

4WD Truck , Lifeguard Towers, Midsize Pick-up Truck, and RCS Radiosare part of the
Municipal Service Agreement with Imperial Beach.

911 Emergency Trunking System, Lifeguard Towers, Midsize Pick-up Truck (IB), Mobile Datg
Computers, Unmarked Vehicle, Unmarked Vehicle Modification, and nine of ten Patrol
Vehicles with vehicle modificationswere budgeted in FY09.

Toughbook Computer for Boats and Wireless Connectivity to Boatsvill be funded through the
Operation Stonegarden grant.

Harbor Police receives a $500 monthly vehicle allowance from the High Intensity Drug Traffigking
Areas (HIDTA) program to assist with thiknmarked Vehicle (MTF) used by our Marine Task
Force Officer. MTF is funded by the HIDTA program.

Final Budget FY 09/10 Section 4 San Diego Unified Port District
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EXPENSE BUDGET BREAKDOWN

Harbor Police

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
ADMINISTRATIVE SUPPORT $ 20,000 $ 20,000
DISPATCH 29,000 39,000
DIVE TEAM 70,000 80,000
RECRUITING 8,000 8,000
REIMBURSED EVENTS 40,000 116,000
SPECIAL EVENTS 200,000 200,000
SWORN MANDATORY STAFFING 427,000 327,000
TRAINING DISPATCH 6,000 6,000
TRAINING SWORN 407,000 400,000
Total: $ 1,472,808 $ 1,207,000 $ 1,207,000 $ 1,196,000| $ (11,000) -0.9%
600120 Temporary Personnel
TEMPORARY PERSONNEL $ 36,200 $ -
Total: $ 8,392 $ 36,200 $ 36,200 $ -1 s (36,200) -100.09
SUBTOTAL: OVERTIME & TEMPS $ 1,481,200 $ 1,243,200 $ 1,243,200 $ 1,196,000 $ (47,200) -3.8%
610110 Books & Periodicals
AIRPORT SPECIFIC MANUALS $ 4,500 $ 1,500
LEGAL MANUALS 1,000 1,000
POST ACADEMY TRAINING BOOKS 2,000 -
PROFESSIONAL DEVELOPMENT BOOKS 2,000 3,000
STATE & FEDERAL CODE 4,000 6,000
SUBSCRIPTIONS 1,000 1,000
Total: $ 11,229 $ 14,500 $ 14,500 $ 12,500{ $ (2,000) -13.84
610115 Employee Recognition
EMPLOYEE RECOGNITION $ 5,200 $ 5,200
Total: $ 5,135 $ 5,200 $ 5,200 $ 5,200 $ - 0.0
610120 Memberships & Dues
MISCELLANEOUS $ 3,000 $ 4,000
Total: $ 3,968 $ 3,000 $ 3,000 $ 4,000( $ 1,000 33.3%
610140 Seminars & Training
ACADEMY (BASIC, SUPERVISOR) $ 2,000 $ 2,000
ACADEMY (ENTRY LEVEL OFFICER) 9,000 -
AIRPORT SPECIFIC TRAINING 10,000 10,000
CLERICAL SUPPORT TRAINING 1,000 1,000
CPT * 4,000 4,000
DEFENSIVE TACTICS COURSE 500 500
DISPATCH TRAINING COURSES 5,000 5,000
FIRE SCHOOL (2 DAY REFRESHER)* 500 500
FIRE SCHOOL (4 DAY)* 1,000 1,000
FIREARMS ARMORER & INSTRUCTOR 1,000 1,000
FTO * 1,000 1,000
MARINE 1,500 1,500
MGMT/SUPRVR/LEADERSHIP TRAININ 5,000 5,000
MISCELLANEOUS 28,000 35,000
PIPE TRAINING 1,500 1,500
RANGE USE FEES 2,000 2,000
Total: $ 50,971 $ 73,000 $ 73,000 $ 71,000] $ (2,000) -2.7%
615100 Mileage Reimbursement
MISCELLANEOUS $ 16,500 $ 20,000
Total: $ 23,575 $ 16,500 $ 16,500 $ 20,000] $ 3,500 21.2%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Harbor Police

EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
615110 Travel
AIRPORT SPECIFIC TRAVEL $ 5,000 $ 8,000
CHIEFS' & SHERIFF'S ASSOC. RET 1,000 1,000
DISPATCH TRAINING COURSES 3,000 3,000
MGMT/SUPRVR/LEADERSHIP TRAININ 18,400 18,400
MISCELLANEOUS 20,000 7,000
RECRUITING/BACKGROUNDS 2,000 2,000
TRAINING RELATED TRAVEL 16,000 16,000
Total: $ 48,307 $ 65,400 $ 65,400 $ 55,400| $ (10,000) -15.3%
620100 Services - Professional & Other
ARMORED CAR SERVICES $ 4,200 $ 5,000
COMPUTER SVCS (SUN, ARJIS, ETC 35,000 38,000
FINGERPRINT CHECKS - EMPLOYMEN 1,000 1,000
FINGERPRINT CHECKS - SHUTTLE D 1,000 -
MEDICAL EXAMS (SART) 2,500 2,500
PROFESSIONAL SERVICES 51,000 21,000
SHERIFF'S DEPT. INVESTIGATIONS 3,500 3,500
VETERINARIAN SERVICES 8,000 8,000
Total: $ 89,186 $ 106,200 $ 106,200 $ 79,000] $ (27,200) -25.6%
620110 Services - Legal
MISCELLANEOUS $ 10,000 $ 5,000
Total: $ 2,129 $ 10,000 $ 10,000 $ 5,000| $ (5,000) -50.09
620120 Services - Construction
K9 KENNEL $ 8,000 $ 8,000
Total: $ 7,350 $ 8,000 $ 8,000 $ 8,000| $ - 0.0
630110 Equipment & Systems
AEDS $ 1,000 $ 3,000
COMPUTER HARDWARE 20,800 16,000
COMPUTER SOFTWARE 2,000 4,000
DEFENSIVE TACTICS TRNG EQUIPME 4,000 3,000
DISPATCH EQUIPMENT 18,700 31,300
DIVE TEAM EQUIPMENT 24,000 25,000
FORCE TACTICS UNIT EQUIPMENT - 2,000
FURNITURE 3,000 9,000
GYM EQUIPMENT - 12,000
K9 KENNEL & SUPPLIES 8,000 8,000
K9 SUPPLIES (NON-FOOD) 7,000 7,000
MOBILE FIELD FORCE EQUIPMENT 2,500 1,000
OFFICE EQUIPMENT 5,000 6,000
PC SYSTEM W/ MONITOR 10,000 10,000
POLICE EQUIPMENT 37,000 34,000
POWER SOURCES (BATTERIES, UPS, 6,000 6,000
RADIO HEADSETS/ MIC, EARPIECE 6,000 6,000
RSVP PROGRAM 1,000 1,000
VESSELS/FIRE 35,000 31,000
WEAPONS TRAINING UNIT EQUIPMEN 8,000 12,000
Total: $ 219,182 $ 199,000 $ 199,000 $ 227,300] $ 28,300 14.2%
630120 Equipment Rental/Leasing
CARPETS/MATS $ 2,000 $ 2,000
MISCELLANEOUS 2,500 2,500
PAGERS 1,000 -
TRAILERS 32,000 32,000
WATER COOLERS 5,000 2,500
Total: $ 33,098 $ 42,500 $ 42,500 $ 39,000] $ (3,500) -8.2%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Harbor Police
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
630130 Office & Operating Supplies
OFFICE SUPPLIES $ 25,000 $ 27,000
OPERATING SUPPLIES 35,000 38,000
PRINTING 5,000 8,000
Total: $ 68,821 $ 65,000 $ 65,000 $ 73,000 8,000 12.3%
630140 Postage & Shipping
MISCELLANEOQUS $ 8,000 $ 9,000
Total: $ 8,304 $ 8,000 $ 8,000 $ 9,000 1,000 12.5%
630150 Safety Equipment & Supplies
AMMUNITION - .233 $ 97,000 $ 80,000
AMMUNITION - .40 28,000 35,000
AMMUNITION - .45 AND 9MM 10,000 1,500
AMMUNITION - MISCELLANEOUS 4,200 500
FIRE TURNOUT GEAR 13,000 181,400
FIRST AID SUPPLIES 2,000 6,000
FORCE TACTICS UNIT EQUIPMENT 7,500 2,000
MOBILE FIELD FORCE EQUIPMENT 10,300 14,000
PROTECTIVE VESTS 20,000 20,000
RAIN GEAR 2,000 7,000
SAFETY SHOES (PER MOU) 200 200
SCBAS, PARTS & CYLINDERS 2,500 1,000
TASER EQUIPMENT & REPLACEMENT 18,700 10,000
Total: $ 287,533 $ 215,400 $ 215,400 $ 358,600 143,200 66.5%
630200 Uniforms
MISCELLANEOUS $ 10,000 $ 15,000
REPLACE DAMAGED UNIFORM ITEMS 1,000 2,000
UNIFORMS - DISPATCH (PER MOU) 5,300 4,900
UNIFORMS - SWORN (PER MOU) 159,500 155,100
UNIFORMS FOR HONOR GUARD 2,500 2,500
UNIFORMS FOR RSVPS (5 NEW) 5,000 5,000
Total: $ 185,449 $ 183,300 $ 183,300 $ 184,500 1,200 0.79%
640110 Telephone & Communications
CDPD LINES (WIRELESS CONNECT.) $ 30,000 $ 30,000
CELLULAR SERVICE 11,000 11,000
DIRECTV MONTHLY SERVICE 1,500 1,600
LIVESCAN PHONE LINE 6,000 -
RCS RADIO FEES 73,000 75,700
SATELLITE PHONES 6,600 14,600
TELEPHONE EQUIPMENT 5,000 10,000
TELEPHONE SERVICE 98,800 112,000
Total: $ 192,570 $ 231,900 $ 231,900 $ 254,900 23,000 9.9%
650100 Facilities Maintenance-Supplies
MISCELLANEOQUS $ - $ 10,000
Total: $ 4547 $ - 3 - $ 10,000 10,000 N/A
650120 Equipment Maintenance-Supplies
Total: $ 4984 $ - $ - $ - - N/
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Harbor Police
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
650130 Equipment Maintenance-Outside Services
CAR TOWING $ 2,000 $ 2,000
CAR WASH/AUTO DETAIL 10,000 -
DIVE TEAM EQUIPMENT 13,000 13,000
FIRE EQUIPMENT 12,000 53,000
MAINTENANCE CONTRACTS & EQUIP 17,000 17,000
MISCELLANEOUS 21,000 21,000
RADIO MAINT. (INCL. RE-PROGRAM 3,000 3,000
TEAC RECORDER MAINTENANCE - 3,000
Total: $ 52,704 $ 78,000 $ 78,000 $ 112,000 34,000 43.6%
650140 Software Maintenance
LOGISYS CONTRACT $ 39,000 $ 44,000
NETRMS ANNUAL FEES 30,000 10,000
Total: $ 35,013 $ 69,000 $ 69,000 $ 54,000 (15,000) -21.7%
660110 Promotional Services
MISCELLANEOUS $ 1,000 $ 6,000
RECRUITING ACTIVITIES 2,000 3,000
RSVP APPRECIATION 1,000 1,000
Total: $ 3,924 $ 4,000 $ 4,000 $ 10,000 6,000 150.0
660120 Promotional Materials
PROMOTIONAL & RECRUITING SUPPL $ 2,000 $ 8,000
Total: $ 4,662 $ 2,000 $ 2,000 $ 8,000 6,000 300.0
660130 Svcs -Fire, Police, Rescue, Emergency
MUNICIPAL SERVICE AGREEMENTS $ 5,363,400 $ 5,714,200
Total: $ 5,270,135 $ 5,363,400 $ 5,363,400 $ 5,714,200 350,800 6.5%
670100 Bad Debt Expense
Total: $ (21) $ - $ - $ - - N/|
670130 Permits/Certificates/License
DISPATCH PACKET CLUSTER LICENS $ 19,500 $ 19,500
EXPLOSIVES PERMIT 500 500
Total: $ 11,209 $ 20,000 $ 20,000 $ 20,000 - 0.0
680100 Seized Asset/Forfeitures-Harbor Police
Total: $ 15,064 $ - $ - $ - - N/
SUBTOTAL: NON-PERSONNEL EXPENSE $ 6,639,026 $ 6,783,300 $ 6,783,300 $ 7,334,600 551,300 8.1%
GRAND TOTAL: $ 8,120,226 $ 8,026,500 $ 8,026,500 $ 8,530,600 504,100 6.3%
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HUMAN RESOURCES

Role

The Human Resources (HR) Department is
responsible for developing, maintaining, and
implementing all human resource related functions.
In addition, the HR Department performs the Port's
Americans with Disabilities Act (ADA) Coordinator
and the PortOs Homeland Security functions.

The Human Resources Department has twenty-four
permanent budgeted ptigns that support the
Administration Group.

Mission Statement

To provide excellent seices and programs that
attract, motivate, and retain the qualified employees
needed to achieve the Port's strategic goals.

Vision Statement

A diverse culture that recognizes the Port as the
preferred employer.

Current Services

To achieve this Mission/Vision we will continue to
offer these current services:

HR Operations

I New Hire Orientation

I Intern / Summer Student Worker Programs
I Desk Audits and Investigations

I SAP HRIS Maintenance

I Employee Relations

I Personnel File Administration

I Manage the Progressive Discipline Process
I Performance Evaluation Administration

I Employee Appreciation Program

I Salary Ordinance maintenance

I Port Classification System maintenance

I Exit Interview Process

Labor Relations

I Coordinate/Facilitate Labor and Management
Collaboration opportunities

I Maintain Personnel Rules and Regulations

I Maintain Memorandum of Understanding with
Unions

I Conduct Labor Negotiations

Benefits Management

I Overall benefits administration for all employee
benefits

I Wellness Program

Final Budget FY 09/10
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I Deferred Compensation

I Tuition Reimbursement

I Retiree Interface

I Open Enrollment

I COBRA Administration

I Fit-for-Duty Management

I Americans with Disabilities Act Compliance
I Leave Administration

Training and Corporate Learning and

Development

I Provide training as outlined in the PortOs 5-year
Training Plan

I Regulatory Training

I Organization Development Internal
Consulting/Coaching

I Maintain PortOs Training Records

Equal Employment and Non-Discrimination

I Diversity Awareness

I PortOs Americans with Disability Act
Coordinator

I Community outreach

Homeland Security

I Lead a comprehensive and integrated Homeland
Security program for the Port, in partnership
with organizational and regional stakeholders

Objectives

I Create and sustain positive relationships with
stakeholders and the community at large

I Support other Port Departments in running their
businesses

I Maintain the PortOs financial stability

I Attract San Diegans and visitors through
opportunities for public recreation, enjoyment of
and access to the Tidelands

I Participate visibly and collaboratively with
communities in the region

I Deliver customer-focused services in an
effective, timely, and courteous manner

I Recruit, retain, and develop a highly skilled,
diverse workforce

I Continuously evaluate and improve business
systems and processes

I Reinforce a safe, open, and secure work
environment for Port employees

I Encourage an organizational culture of learning
and growth

I Retain intellectual assets and corporate
knowledge of the Port

I Control costs.

San Diego Unified Port District



Human Resources

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASHE
Personnel Expense $ 2,720,452 $ 2,713,500 $ 2,971,200 $ 257,700 9.5%
Non-Personnel Expense 2,361,128 2,314,000 2,201,000 (113,000) -4.9%
Total Direct Expense $ 5,081,580 $ 5,027,500 $ 5,172,200 $ 144,700 2.9%
Less: Capitalized Expense - (50,000) - 50,000 -100.09
Equipment Outlp 4,061 - - - -
TOTAL DEPARTMENTAL EXPENSE  $ 5,085,641 $ 4,977,500 $ 5,172,200 $ 194,700 3.9%

PERSONNEL EXPENSE

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Salaries and Wages $ 1,818,059 $ 1,803,200 $ 1,971,700 $ 168,500 9.3%
Overtime 28,912 30,500 10,000 (20,500) -67.2%
Burden 848,140 864,800 979,500 114,700 13.3%
Temporary Personnel 25,341 15,000 10,000 (5,000) -33.3%
TOTAL PERSONNEL EXPENSE $ 2,720,452 $ 2,713,500 $ 2,971,200 $ 257,700 9.5%
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Human Resources
POSITION SUMMARY

Transfer: 1 Vice President, Operations/COO from Real Estate
Replace: 1 Administrative Assistant | (Unclassified) with 1 Human Resources Assistant (Unclassified)
1 Staff Assistant Il with 1 Management Analyst
1 Vice President, Operations/COO with 1 Assistant V.P., Administrative Services
1 Staff Assistant Il with 1 Staff Assistant Il (Unclassified)
Reclassify: 1 Training & Org. Development Specialist to 1 Senior Training & Org. Dev. Specialist
Eliminate: 1 Executive Assistant | (Unclassified)

AMENDED
BUDGET BUDGET
POSITION TITLE FY 08/09 FY 09/10
Administrative Asst | (Unclassified) 1 0
Assistant to Vice President 1 1
Asst. V.P., Administrative Services 0 1
Benefits Analyst 1 1
Benefits Manager 1 1
Director, Human Resources 1 1
Executive Assistant | (Unclassified) 1 0
Homeland Security Program Manager 1 1
Human Resources Analyst 3 3
Human Resources Assistant (Unclassified) 1 2
Human Resources Technician (Unclassified 3 3
Labor Relations Administrator 1 1
Management Analyst 0 1
Manager, Equal Opportunity 1 1
Manager, Human Resources 1 1
Senior Training&Org. Dev. Specialist 1 2
Staff Assistant II 2 0
Staff Assistant Il (Unclassified) 0 1
Training & Org. Development Specialist 2 1
Training Administration Coordinator 1 1
Vice President, Administration/CAO 1 1
TOTAL 24 24
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Human Resources

NON-PERSONNEL EXPENSE DETAILS

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Awards - Service 27,284 42,000 42,000 - 0.09
Books & Periodicals 2,531 4,400 2,200 (2,200) -50.0%
Employee Recognition 4,756 11,800 10,900 (900) -7.6%
Memberships & Dues 5,624 6,900 5,300 (1,600) -23.2%
Health and Wellness 8,207 18,500 17,500 (1,000) -5.4%
Recruiting 12,147 - 20,000 20,000 -
Seminars & Training 107,120 126,900 115,300 (11,600) -9.1%
Tuition Reimbursement Program 70,184 55,000 60,000 5,000 9.1%
STAFF DEVELOPMENT $ 237,854 % 265,500 $ 273,200 $ 7,700 2.9%
Mileage Reimbursement 16,487 14,000 19,700 5,700 40.7%
Travel 21,282 41,000 35,000 (6,000) -14.6%
TRAVEL $ 37,769 $ 55,000 $ 54,700 $ (300) -0.5%
Services - Professional & Other 240,750 381,700 251,200 (130,500) -34.2%
Services - Legal 198,065 50,000 50,000 - 0.09
CONTRACTUAL SERVICES $ 438,815 $ 431,700 $ 301,200 $ (130,500) -30.2%
Equipment & Systems 41,128 28,500 21,000 (7,500) -26.3%
Equipment Rental/Leasing 200 500 500 - 0.09
Office & Operating Supplies 28,220 31,800 35,000 3,200 10.1%
Postage & Shipping 8,187 14,200 14,200 - 0.09
Safety Equipment & Supplies - 2,500 2,500 - 0.0%
SUPPLIES & EQUIPMENT $ 77,735 $ 77,500 $ 73,200 $ (4,300) -5.5%
Space Rental 70,654 12,900 5,000 (7,900) -61.2%
Telephone & Communications 14,337 16,000 16,000 - 0.09
FACILITIES EXPENSE $ 84,991 $ 28,900 $ 21,000 $ (7,900) -27.3%
Equipment Maintenance-Supplies 4,668 6,500 6,500 - 0.09
Equipment Maintenance-Outside Services 3,790 9,400 9,400 - 0.09
MAINTENANCE & REPAIRS $ 8,458 $ 15,900 $ 15,900 $ - 0.0%
Advertising 94,513 82,800 50,000 (32,800) -39.6%
Promotional Services 31,913 52,800 42,800 (10,000) -18.9%
Promotional Materials 74 3,900 4,000 100 2.6%
COMMUNITY & ENVIRONMENTAL $ 126,499 $ 139,500 $ 96,800 $ (42,700) -30.6%
Retiree Health Benefits 1,349,006 1,300,000 1,365,000 65,000 5.0%
RISK MANAGEMENT $ 1,349,006 $ 1,300,000 $ 1,365,000 $ 65,000 5.0%
TOTAL NON-PERSONNEL EXPENSE $ 2,361,128 $ 2,314,000 $ 2,201,000 $ (113,000) -4.9%
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Human Resources
EXPENSE BUDGET BREAKDOWN

Page 35

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
GENERAL $ - $ 2,500
HARBOR POLICE TESTING 18,500 7,500
POA LMC MEETINGS 500 -
SAP 11,500 -
Total: $ 28,912 $ 30,500 $ 30,500 $ 10,000| $ (20,500) -67.2%
600120 Temporary Personnel
MISCELLANEOUS $ 15,000 $ 10,000
Total: $ 25,341 $ 15,000 $ 15,000 $ 10,000| $ (5,000) -33.3%
SUBTOTAL: OVERTIME & TEMPS $ 54,253 $ 45,500 $ 45,500 $ 20,000( $ (25,500) -56.0%
610100 Awards - Service
DIVISIONAL AWARDS (OE) $ 2,000 $ 2,000
EMPLOYEE APPRECIATION CARDS 9,300 9,300
MERITORIOUS SERVICE AWARDS-GIF 30,000 30,000
VP AWARDS 700 700
Total: $ 27,284 $ 42,000 $ 42,000 $ 42,000] $ - 0.0
610110 Books & Periodicals
HR MISC. PUB./CODES $ 4,400 $ 2,200
Total: $ 2,531 $ 4,400 $ 4,400 $ 2,200| $ (2,200) -50.0%
610115 Employee Recognition
DIST. RECOGNITION EMPLOYEE AWA $ 7,700 $ 7,500
HR - EMPLOYEE RECOGNITION 800 800
VP - EMPLOYEE RECOGNITION 3,300 2,600
Total: $ 4,756 $ 11,800 $ 11,800 $ 10,900| $ (900) -7.64
610120 Memberships & Dues
ADA COORDINATOR ASSOCIATION $ 200 $ 200
AMAC - AIRPORT MINORITY ADVISO 250 -
ASIAN BUSINESS ASSOC. 125 200
ASP - ASSOC. FOR STRATEGIC PLA 200 -
ASTD - AMERICAN SOCIETY FOR TR 680 300
BENEFITS - MISC. 300 300
CALPELRA - CA PUBLIC EMPLOYERS 500 300
DIVERSITY GROUP 800 800
HOMELAND SECURITY 200 200
IAAP - INTERNATIONAL ASSOC. OF 300 300
IOPA - INT'L ORG. DEVELOP. ASS 150 -
IPMA - NATIONAL 480 300
ISPl - INT. SOC. OF PERF. IMP 145 -
LERA - LABOR & EMPLOYMENT RELA 60 100
MEXICAN AMERIVAN BUSINESS & PR 250 300
NATIONAL NOTARY ASSOCIATION 200 500
NATIVE AMERICAN ASSOC. 250 -
ODI - ORG. DEV. INSTITUTE 110 200
ODN - OD NETWORK 500 300
OTHERS 560 600
SHRM - NATIONAL 640 400
Total: $ 5,624 $ 6,900 $ 6,900 $ 5,300 $ (1,600) -23.2%
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Human Resources
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
610125 Health and Wellness
FLU SHOTS $ 6,000 $ 5,000
HEALTH & WELLNESS PROGRAMS 10,000 10,000
HEATH & WELLNESS FAIR 2,500 2,500
Total: $ 8,207 $ 18,500 $ 18,500 $ 17,500] $ (1,000) -5.4%
610130 Recruiting
MISCELLANEOUS $ - $ 20,000
Total: $ 12,147 $ - $ - $ 20,000| $ 20,000 N/A
610140 Seminars & Training
AVP OFFICE $ - $ 5,400
BENEFITS TRAINING 2,000 2,000
DIRECTOR - PROFESSIONAL TRAINI 5,500 5,500
EXEC. WORKSHOP (OFF-SITE LOCAT 4,000 4,000
HOMELAND SECURITY 2,000 3,000
P.I.P.E (MATERIALS, SUPPLIES, 85,000 -
PORT LEARNING CENTER - 75,000
PROFESSIONAL STAFF SEMINARS 17,000 12,000
SAP TRAINING 6,000 3,000
VP OFFICE 5,400 5,400
Total: $ 107,120 $ 126,900 $ 126,900 $ 115,300 $ (11,600) -9.1%
610150 Tuition Reimbursement Program
TUITION $ 55,000 $ 60,000
Total: $ 70,184 $ 55,000 $ 55,000 $ 60,000| $ 5,000 9.1%
615100 Mileage Reimbursement
MISC. OTHER $ 2,000 $ 2,000
VP/AVP/DH CAR ALLOWANCE - 17,700
VP/SR/DH CAR ALLOWANCE 12,000 -
Total: $ 16,487 $ 14,000 $ 14,000 $ 19,700( $ 5,700 40.74
615110 Travel
AVP OFFICE $ - $ 4,000
BENEFITS MANAGER - ANNUAL CONF 2,000 2,000
DIRECTOR - ANNUAL CONFERENCE 4,500 4,500
HOMELAND SECURITY 6,000 6,000
SAP TRAINING 6,000 -
STAFF TRAVEL 13,500 9,500
VP TRAVEL 9,000 9,000
Total: $ 21,282 $ 41,000 $ 41,000 $ 35,000| $ (6,000) -14.6%
620100 Services - Professional & Other
401(A) & 457 PASSIVE TRUSTEE $ 1,000 $ 1,000
ADA ASSESSMENTS 3,000 3,000
BILINGUAL TESTING 800 600
CONSULTANTS - DISTRICT - 10,000
CONSULTANTS - TRAINING 32,000 11,400
COOPERATIVE PERSONNEL SERVICES 4,000 4,000
EOM RELATED 8,000 8,000
EXECUTIVE MEDICALS 19,400 20,000
EXPERIAN 7,000 5,000
FLEX PLAN 18,000 15,000
HEPATITIS/TB SCREENING 4,500 2,500
HOMELAND SECURITY - EMERGENCY 15,000 15,000
PAB - COURT REPORTER 6,500 6,500
PAB HEARINGS 2,200 2,200
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Human Resources

EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
PHYSICALS: DIVER 12,800 12,800
PHYSICALS: HP BI-ANNUAL - 20,000
POLYGRAPHS - HP 46,000 15,000
PRE.EMPLOY. MEDS: GRP Il 5,300 5,300
PRE.EMPLOY. MEDS: GS (GRP II) 7,300 3,500
PRE.EMPLOY. MEDS: HP (GRP I) 10,500 10,500
PSYCHOLOGICAL EXAMS: HP 6,000 5,000
PSYCHOLOGICAL EXAMS: OTHERS 4,500 2,000
PUBLIC SAFETY & HLS MASTER PLA 125,000 30,000
RETIREMENT CONSULTANT 30,000 30,000
RETURN TO WORK MEDICALS 2,400 2,400
REVIEW OF 401(A) & 457 PLANS - 3,000
REVIEW OF 402(A) & 457 PLANS 3,000 -
TRANSCRIPTION/MISC. 7,500 7,500
Total: $ 240,750 $ 381,700 381,700 $ 251,200 (130,500)  -34.2%
620110 Services - Legal
LEGAL SERVICES $ 50,000 $ 50,000
Total: $ 198,065 $ 50,000 50,000 $ 50,000 - 0.0
630110 Equipment & Systems
COMPUTERS - REPLACEMENT $ 6,500 $ 6,500
FURNITURE 8,000 4,000
MISC. - EQUIPMENT 7,000 3,500
MISC. EQUIPMENT SOFTWARE 7,000 7,000
Total: $ 41,128 $ 28,500 28,500 $ 21,000 (7,500) -26.3%
630120 Equipment Rental/Leasing
MISCELLANEOUS $ 500 $ 500
Total: $ 200 $ 500 500 $ 500 - 0.0
630130 Office & Operating Supplies
GENERAL OFFICE SUPPLIES $ 31,800 $ 35,000
Total: $ 28,220 $ 31,800 31,800 $ 35,000 3,200 10.19
630140 Postage & Shipping
POSTAGE $ 13,000 $ 12,200
POSTAGE PAID ENVELOPES 1,200 2,000
Total: $ 8,187 $ 14,200 14,200 $ 14,200 - 0.0
630150 Safety Equipment & Supplies
SAFETY - ERGONOMICS EQUIP. & S $ 2,500 $ 2,500
Total: $ - $ 2,500 2,500 $ 2,500 - 0.0
640100 Space Rental
2980 PACIFIC HGWY RENT (CLD) $ 83,000 $ -
RENTAL/TESTING 12,900 5,000
Total: $ 70,654 $ 95,900 12,900 $ 5,000 (7,900) -61.2%
640110 Telephone & Communications
GENERAL TELEPHONE $ 16,000 $ 16,000
Total: $ 14,337 $ 16,000 16,000 $ 16,000 - 0.0
650120 Equipment Maintenance-Supplies
EQUIP.MNTC.-SUPPLIES $ 6,500 $ 6,500
Total: $ 4,668 $ 6,500 6,500 $ 6,500 - 0.0
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Human Resources
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
650130 Equipment Maintenance-Outside Services
CLD COPIER/PRINTERS/FAX/SHREDD $ 3,000 $ 3,000
HR COPIER/PRINTERS/FAX/SHREDDE 6,400 6,400
Total: $ 3,790 $ 9,400 $ 9,400 $ 9,400| $ - 0.0
660100 Advertising
NEWSPAPER ADVERTISING $ 60,000 $ 30,000
SPECIALTY PUBLICATIONS 22,800 20,000
Total: $ 94,513 $ 82,800 $ 82,800 $ 50,000| $ (32,800) -39.6%
660110 Promotional Services
EMP. ANNUAL EVENT $ 7,000 $ -
EOM RELATED 25,300 25,300
JOB FAIRS 7,000 4,000
MEALS (ORIENTATION, PAB) 2,500 2,500
RETIREMENT GIFTS/SENDOFF 2,000 2,000
TAKE YOUR CHILD TO WORK DAY 3,000 3,000
UNITED WAY 2,000 2,000
VP - PROMOTIONAL SERVICES 4,000 4,000
Total: $ 31,913 $ 52,800 $ 52,800 $ 42,800 $ (10,000) -18.9%
660120 Promotional Materials
EOM POSTERS/CALENDARS $ 1,900 $ 2,000
MISCELLANEOUS 2,000 2,000
Total: $ 74 $ 3,900 $ 3,900 $ 4,000| $ 100 2.6
670150 Retiree Health Benefits
RETIREE HEALTH BENEFITS $ 1,300,000 $ 1,365,000
Total: $ 1,349,006 $ 1,300,000 $ 1,300,000 $ 1,365,000{ $ 65,000 5.0%
SUBTOTAL: NON-PERSONNEL EXPENSE $ 2,361,128 $ 2,397,000 $ 2,314,000 $ 2,201,000| $ (113,000) -4.9%
GRAND TOTAL: $ 2,415,382 $ 2,442,500 $ 2,359,500 $ 2,221,000] $ (138,500) -5.9%
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LAND USE PLANNING

Role

The Land Use Planning Department helps facilitate
new development and redevelopment opportunities
by processing Port and tenant projects through the
entitlement process. The Department provides
planning services to the PortOs revenue-generating
Departments and Port tenants. StaffOs key
responsibilities include: maintaining the Port Master
Plan in accordance with the California Coastal Act,
including plan amendments and coastal development
permits; ensuring compliance with the California
Environmental Quality Act (CEQA), National
Environmental Policy Act (NEPA), Americans with
Disabilities Act, and related laws and regulations;
protecting Tidelands Trust resources; and creating
and sustaining positive relationships with community
stakeholders, government agencies, and the general
public through proactive outreach activities.

The Land Use Planning Department currently has
twelve permanent positions.

Mission Statement

To be a team of planning professionals dedicated to
the development of the finest waterfront cities in the
world through careful planning and community and
agency partnerships on behalf of the Public Trust,
and in keeping with the mission, vision, and values of
the Port.

Vision Statement

Sustainable development through responsible
planning and environmental preservation.

Services

To achieve this Mission/Vision we will continue to
offer these Current Services:

Obtain entitlements for Port and tenant projects
Maintain, update, and amend the Port Master Plan
Issue Coastal Development Permits

Conduct environmental review and mitigation
monitoring

! Provide professional planning services
I Conduct commuity outreach

! Ensure project complice with CEQA, NEPA,
and the California Coastal Act

I Coordinate with internal and external stakeholders

Final Budget FY 09/10
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! Provide graphic support, model, and simulation
production

I Manage technical and legal consultants
Modified and New Services

To achieve this Mission/Vision we will modify or
expand our Services to include:

I Enhance access to planning resources and
information (i.e. maps, documents, photos)

I Collect permit fees for the PortOs economic
sustainability

I Provide electronic access to the Port Master Plan
Objectives

I Facilitate new development and redevelopment
opportunities

I Create and sustain positive relationships with
stakeholders and the community at large

I Participate visibly and collaboratively with
communities in the region

I Meet state statutory requirements
I Keep Port Master Plan current and relevant

! Recruit and retain a highly skilled, diverse
workforce

I Continuously evaluate and improve business
systems and processes

I Maintain a constructive culture

I Encourage an organizational culture of learning
and growth

I Control costs.
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Land Use Planning

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Personnel Expense $ 1,178,429 $ 1,246,200 $ 1,274,500 $ 28,300 2.3%
Non-Personnel Expense 1,018,076 1,006,800 814,700 (192,100) -19.1%
Total Direct Expense $ 2,196,505 $ 2,253,000 $ 2,089,200 $ (163,800) -7.3%
Less: Capitalized Expense - (10,000) (15,000) (5,000) 50.0%
Equipment Outlg - - - - -
TOTAL DEPARTMENTAL EXPENSE  $ 2,196,505 $ 2,243,000 $ 2,074,200 $ (168,800) -7.5%
PERSONNEL EXPENSE
ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Salaries and Wages $ 824,042 $ 867,400 $ 888,000 $ 20,600 2.4%
Overtime 65 2,000 500 (1,500) -75.0%
Burden 319,205 373,800 384,500 10,700 2.9%
Temporary Personnel 35,117 3,000 1,500 (1,500) -50.0%
TOTAL PERSONNEL EXPENSE $ 1,178,429 $ 1,246,200 $ 1,274,500 $ 28,300 2.3%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Land Use Planning

POSITION SUMMARY

Retitle: 1 Director, Planning to 1 Director, Land Use Planning
1 Manager, Planning Services to 1 Manager, Land Use Planning
Eliminate: 1 Senior Redevelopment Planner

AMENDED
BUDGET BUDGET
POSITION TITLE FY 08/09 FY 09/10
Administrative Assistant Il (Classified) 1 1
Assistant Redevelopment Planner 1 1
Associate Redevelopment Planner 2 2
Director, Land Use Planning 0 1
Director, Planning 1 0
Executive Assistant | (Classified) 1 1
Graphics Technician 2 2
Manager, Land Use Planning 0 1
Manager, Planning Services 1 0
Senior Redevelopment Planner 4 3
TOTAL 13 12
Final Budget FY 09/10 Section 4 San Diego Unified Port District

Page 41



Land Use Planning

NON-PERSONNEL EXPENSE DETAILS

Naster

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH|
Books & Periodicals 2,796 1,700 400 (1,300) -76.5%
Employee Recognition 310 400 400 - 0.09
Memberships & Dues 3,411 3,800 2,400 (1,400) -36.8%
Seminars & Training 7,003 8,000 7,000 (1,000) -12.5%
STAFF DEVELOPMENT $ 13,520 $ 13,900 10,200 $ (3,700) -26.6%
Mileage Reimbursement 6,293 6,700 6,300 (400) -6.0%
Travel 4,301 10,000 5,000 (5,000) -50.0%
TRAVEL $ 10,594 $ 16,700 11,300 $ (5,400) -32.3%
Services - Professional & Other 792,998 876,500 739,400 (137,100) -15.6%
CONTRACTUAL SERVICES $ 792,998 $ 876,500 739,400 $ (137,100) -15.6%
Equipment & Systems 21,095 18,000 5,000 (13,000) -72.2%
Equipment Rental/Leasing 96 1,000 100 (900) -90.09
Office & Operating Supplies 10,126 20,000 8,000 (12,000) -60.0%
Postage & Shipping 6,925 13,000 10,000 (3,000) -23.1%
Safety Equipment & Supplies - 100 - (100) -100.09
SUPPLIES & EQUIPMENT $ 38,242 $ 52,100 23,100 $ (29,000) -55.7%
Telephone & Communications 12,503 14,000 8,000 (6,000) -42.9%
FACILITIES EXPENSE $ 12,503 $ 14,000 8,000 $ (6,000) -42.9%
Equipment Maintenance-Supplies - 100 3,000 2,900 2900.09
Equipment Maintenance-Outside Services 1,382 1,700 2,000 300 17.6%
Software Maintenance 323 1,000 500 (500) -50.09
MAINTENANCE & REPAIRS $ 1,705 $ 2,800 5,500 $ 2,700 96.4%
Advertising 4,945 9,500 8,000 (1,500) -15.8%
Promotional Services 16,545 20,000 7,000 (13,000) -65.0%
Promotional Materials 200 - - - -
Joint Programs/Studies Assistance 126,774 - - - -
COMMUNITY & ENVIRONMENTAL $ 148,464 % 29,500 15,000 $ (14,500) -49.2%
Permits/Certificates/License 50 1,300 2,200 900 69.29
RISK MANAGEMENT $ 50 $ 1,300 2,200 $ 900 69.29%
TOTAL NON-PERSONNEL EXPENSE $ 1,018,076 $ 1,006,800 814,700 $ (192,100) -19.1%
Note:
Services - Professional & Othewill decrease by $137,100 due to the delay in implementing the Chula Vista Bayfront N
Plan.
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Land Use Planning
EXPENSE BUDGET BREAKDOWN

Page 43

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
MISCELLANEOUS $ 2,000 $ 500
Total: 65 § 2,000 2,000 $ 500 (1,500) -75.0%
600120 Temporary Personnel
MISCELLANEOUS $ 3,000 $ 1,500
Total: 35,117 $ 3,000 3,000 $ 1,500 (1,500) -50.0%
SUBTOTAL: OVERTIME & TEMPS 35,182 $ 5,000 5,000 $ 2,000 (3,000) -60.0%
610110 Books & Periodicals
BOOK AND PERIODICALS $ 1,700 $ -
MISCELLANEOUS - 400
Total: 2,796 $ 1,700 1,700 $ 400 (1,300) -76.5%
610115 Employee Recognition
EMPLOYEE RECOGNITION FUNDS $ 400 $ -
MISCELLANEOUS - 400
Total: 310 S 400 400 S 400 - 0.0%
610120 Memberships & Dues
MISCELLANEOUS $ 3,800 $ 2,400
Total: 3411 § 3,800 3,800 $ 2,400 (1,400) -36.8%
610140 Seminars & Training
MISCELLANEOUS $ 8,000 $ 7,000
Total: 7,003 ' $ 8,000 8,000 $ 7,000 (1,000) -12.5%
615100 Mileage Reimbursement
MISCELLANEOUS $ 6,700 $ 6,300
Total: 6,293 § 6,700 6,700 $ 6,300 (400) -6.0%
615110 Travel
MISCELLANEOUS $ 10,000 $ 5,000
Total: 4301 § 10,000 10,000 $ 5,000 (5,000) -50.0%
620100 Services - Professional & Other
AERIALS/BLUEPRINTS $ 1,000 $ -
AIRPORT/PORT COORDINATION - 2,000
ANCHORAGE LANE DEV-PMPA - 700
B ST PIER SHORE POWER CEQA/CDP - 30,000
BAHIA DEL SOL (FRUITION) - 9,000
CEQA CONSULTANT 400,000 -
COASTAL CONSULTANT 15,000 -
COURIER SERVICES 500 -
CVBMP - CEQA, PMPA - 176,000
CVBMP IMPLEMENTATION 375,000 -
ENRGY ROAD MAP-CEQA COASTAL - 5,400
H STREET EXTENSION - CDP - 700
LAND USE ACQUISITION PMPA - 2,700
MISCELLANEOUS - 32,000
MISCELLANEOUS PROJECTS 35,000 -
MITIGATION MONITORING - 18,800
NAVY PIER - PLANNING - 18,500
NCMT PLATFORM SE, CEQA, PMPA - 93,200
Final Budget FY 09/10 Section 4 San Diego Unified Port District




Land Use Planning
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
NCMT WHARF EXTENSION SE, CEQA - 162,400
NEVP PH 1 ACC - CEQA, COASTAL - 4,300
NEVP SHUTTLE - PLNG, COASTAL - 34,400
PALM/GRAPE ST PRKG STRS-CEQA - 100,000
TAMT RECONFIGURATION - CEQA - 35,000
URBAN PLANNING CONSULTANT 50,000 -
YOUTH HOSTEL - PLANNING - 14,300
Total: 792,998 $ 876,500 876,500 739,400 (137,100) -15.6%
630110 Equipment & Systems
CARPET $ 5,000 -
COMPUTER REPLACEMENTS (4) 4,000 -
ERGONOMIC FURNITURE 1,000 -
OFFICE EQUUIPMENT 8,000 -
MISCELLANEOUS - 5,000
Total: 21,095 § 18,000 18,000 5,000 (13,000) -72.2%
630120 Equipment Rental/Leasing
MISCELLANEOUS $ 1,000 100
Total: 9% § 1,000 1,000 100 (900) -90.0%
630130 Office & Operating Supplies
MISCELLANEOUS $ 20,000 8,000
Total: 10,126 § 20,000 20,000 8,000 (12,000) -60.0%
630140 Postage & Shipping
MISCELLANEOUS $ 13,000 10,000
Total: 6,925 § 13,000 13,000 10,000 (3,000) -23.1%
630150 Safety Equipment & Supplies
MISCELLANEOUS $ 100 -
Total: - S 100 100 - (100)  -100.0%
640110 Telephone & Communications
MISCELLANEOUS $ 14,000 8,000
Total: 12,503 § 14,000 14,000 8,000 (6,000) -42.9%
650120 Equipment Maintenance-Supplies
MISCELLANEOUS $ 100 3,000
Total: - 8 100 100 3,000 2,900 2900.0%
650130 Equipment Maintenance-Outside Services
MISCELLANEOUS $ 1,700 2,000
Total: 1,382 § 1,700 1,700 2,000 300 17.6%
650140 Software Maintenance
MISCELLANEOUS $ 1,000 500
Total: 323§ 1,000 1,000 500 (500) -50.0%
660100 Advertising
MISCELLANEOUS $ 9,500 8,000
Total: 4,945 § 9,500 9,500 8,000 (1,500) -15.8%
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Land Use Planning
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
660110 Promotional Services
MISCELLANEOUS 20,000 7,000
Total: 16,545 20,000 20,000 7,000 (13,000) -65.0%
660120 Promotional Materials
Total: 200 - - - - N/A
660170 Joint Programs/Studies Assistance
Total: 126,774 - - - - N/A
670130 Permits/Certificates/License
MISCELLANEOUS 1,300 2,200
Total: 50 1,300 1,300 2,200 900 69.2%
SUBTOTAL: NON-PERSONNEL EXPENSE 1,018,076 1,006,800 1,006,800 814,700 (192,100) -19.1%
GRAND TOTAL: 1,053,258 1,011,800 1,011,800 816,700 (195,100) -19.3%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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PROCUREMENT SERVICES

Role

The Procurement Services Department is segmented
into three sections: Procurement, Materiel Support, and
Business Opportunities. The roles of the Department
include: acquiring goods and services used by all Port
Departments in a manner that ensures cost
effectiveness, quality, and timeliness while checking
that the requirements of public procurement are met;
performing first line accounting functions through
receiving, inventory management, and surplus property
control processes; and promoting the desire of the
Board and the Port to provide business opportunities to
all contractors, vendors, and suppliers who express an
interest in offering goods and services to the Port.

Procurement Services Department is comprised of
twenty-one permanent staff members located at the Port
Administration Building and at the Materiel Support
and Management Center.

Mission Statement

To collaborate with our internal customers to develop
business solutions, to provide a level playing field for
our vendors and contractors, and to maximize fiscal
resources through cost-effective and efficient
operations.

Vision Statement

Procurement Services Department is a valued,
integrated, one-stop shop staffed by a talented,
innovative, dedicated, and ethical team.

Current Services

To achieve our Mission/Vision, the Procurement
Services Department will continue offering these
services:

I Perform competitive procurement of supplies,
materials, equipment, and services

I Develop and administer professional service
agreements, major maintenance contracts, and
public works contracts

I Administer the procurement card program

I Perform centralized receipt, inspection, acceptance,
and distribution of material and equipment

I Process damaged goods and lost in shipment
claims with freight carriers

I Prepare shipping documents and bills of lading to
account for shipped materials

Final Budget FY 09/10

I Collect, store, redistribute, and dispose of surplus
material and equipment, and manage all associated
inventory records and reports

I Perform distribution of interoffice and U.S. Mail to
and from outlying facilities in support of the Port’s
mailroom operations

I Manage Port vehicle and vessel fleet title and
registration documents

I Conduct business outreach events for current and
potential vendors and contractors

I Conduct and/or sponsor technical assistance
workshops

I Review and provide Equal Opportunity Program
language for solicitations and BPC agenda sheets

I Verify good faith efforts of apparent low bidders

I Assist potential SBE vendors in registering with
the Port’s Procurement Services Department for
bidding opportunities

Modified and New Services
I No new services in this fiscal year
Objectives

! Add value to the Port

I Create and sustain positive relationships with the
stakeholders and the community at large

I Deliver customer-focused services in an effective,
timely, and courteous manner

! Optimize proactive vendor relationship

! Maximize opportunities for SBEs

I Continuously evaluate and improve business
system and process

I Retain the intellectual assets and corporate
knowledge of the Port

I Recruit and retain a highly skilled, diverse work
force

! Encourage an organizational culture of learning
and growth

! Maximize the use of Port funds

I Control costs.

Section 4 San Diego Unified Port District
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Procurement Services

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Personnel Expense $ 1,572,176 $ 1,527,400 $ 1,760,300 $ 232,900 15.2%
Non-Personnel Expense 147,900 146,700 150,200 3,500 2.4%
Total Direct Expense $ 1,720,077 $ 1,674,100 $ 1,910,500 $ 236,400 14.1%
Less: Capitalized Expense - (50,000) - 50,000 -100.09
Equipment Outlp - 10,000 - (10,000) -100.0%
TOTAL DEPARTMENTAL EXPENSE §$ 1,720,077 $ 1,634,100 $ 1,910,500 § 276,400 16.9%
PERSONNEL EXPENSE
ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Salaries and Wages $ 1,045,242 $ 1,029,700 $ 1,206,300 $ 176,600 17.2%
Overtime 3,431 8,500 4,000 (4,500) -52.9%
Burden 505,769 481,700 542,300 60,600 12.6%
Temporary Personnel 17,734 7,500 7,700 200 2.79
TOTAL PERSONNEL EXPENSE $ 1,572,176 $ 1,527,400 $ 1,760,300 $ 232,900 15.2%
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Procurement Services

POSITION SUMMARY

AMENDED
BUDGET BUDGET
POSITION TITLE FY 08/09 FY 09/10
Administrative Assistant Il (Classified) 4 4
Assistant Procurement Analyst 1 1
Contracts Administrator 2 2
Contracts Supervisor 1 1
Director, Procurement Services 1 1
Distribution & Storage Technician | 2 2
Distribution & Storage Technician Il 1 1
Equal Opportunity Analyst 1 1
Executive Assistant | (Classified) 1 1
Lead Distribution & Storage Technician 1 1
Manager, Distribution & Storage 1 1
Manager, Procurement Services 1 1
Purchasing Analyst 1 1
Purchasing Supervisor 1 1
Senior Equal Opportunity Analyst 1 1
Senior Purchasing Analyst 1 1
TOTAL 21 21
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Procurement Services

NON-PERSONNEL EXPENSE DETAILS

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Books & Periodicals 506 1,300 1,000 (300) -23.19
Employee Recognition 615 600 600 - 0.09
Memberships & Dues 2,310 3,900 4,000 100 2.69
Seminars & Training 9,520 10,200 7,800 (2,400) -23.5%
STAFF DEVELOPMENT $ 12,950 $ 16,000 $ 13,400 $ (2,600) -16.3%
Mileage Reimbursement 6,272 5,600 6,000 400 7.19
Travel 1,859 3,600 3,600 - 0.09
TRAVEL $ 8,131 $ 9,200 $ 9,600 $ 400 4.3%
Services - Professional & Other 22,673 20,400 19,300 (1,100) -5.4%
CONTRACTUAL SERVICES $ 22,673 § 20,400 $ 19,300 $ (1,100) -5.4%
Breakage & Obsolescence 3,004 - - - -
Equipment & Systems 7,806 10,200 12,200 2,000 19.6%
Equipment Rental/Leasing 126 1,000 1,000 - 0.09
Office & Operating Supplies 35,871 29,900 30,500 600 2.09
Postage & Shipping 16,271 7,700 15,000 7,300 94.8%
Safety Equipment & Supplies 1,646 800 800 - 0.09
Uniforms 1,008 1,200 1,500 300 25.09
SUPPLIES & EQUIPMENT $ 65,733 $ 50,800 $ 61,000 $ 10,200 20.1%
Telephone & Communications 19,267 27,300 27,300 - 0.09
FACILITIES EXPENSE $ 19,267 $ 27,300 $ 27,300 $ - 0.0%
Equipment Maintenance-Outside Services 146 4,600 2,000 (2,600) -56.5%
MAINTENANCE & REPAIRS $ 146 $ 4,600 $ 2,000 $ (2,600) -56.5%
Advertising 2,536 5,100 3,600 (1,500) -29.4%
Promotional Services 6,063 11,300 12,000 700 6.29
Promotional Materials 10,402 2,000 2,000 - 0.09
COMMUNITY & ENVIRONMENTAL  § 19,000 $ 18,400 S 17,600 $ (800) -4.3%
TOTAL NON-PERSONNEL EXPENSE  § 147,900 § 146,700 $ 150,200 $ 3,500 2.4%
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Procurement Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
600110 Overtime
MISCELLANEOUS 8,500 $ 4,000
Total: $ 3,431 8,500 8,500 $ 4,000 (4,500) -52.9%
600120 Temporary Personnel
MISCELLANEOUS 7,500 $ 7,700
Total: $ 17,734 7,500 7,500 $ 7,700 200 2.7%
SUBTOTAL: OVERTIME & TEMPS $ 21,165 16,000 16,000 $ 11,700 (4,300) -26.9%
610110 Books & Periodicals
MISCELLANEOUS 1,300 $ 1,000
Total: $ 506 1,300 1,300 $ 1,000 (300) -23.1%
610115 Employee Recognition
MISCELLANEOUS 600 $ 600
Total: $ 615 600 600 $ 600 - 0.0%
610120 Memberships & Dues
APICS (DAVE THOMPSON) - $ 200
CAPPO (11 MEMBERSHIPS) - 1,400
CMAA (2 MEMBERSHIP) - 300
COSTCO (MEMBERSHIP) - 200
IAAP (3 INDIVIDUAL MEMBERSHIPS - 400
MSDS ONLINE - 400
NCMA (MARSHA RICH) - 100
NIGP (GROUP MEMBERSHIP) - 800
MISCELLANEOUS 3,900 200
Total: $ 2,310 3,900 3,900 $ 4,000 100 2.6%0
610140 Seminars & Training
MISCELLANEOUS 10,200 7,800
Total: $ 9,520 10,200 10,200 $ 7,800 (2,400) -23.5%
615100 Mileage Reimbursement
MISCELLANEOUS 5,600 6,000
Total: $ 6,272 5,600 5,600 $ 6,000 400 7.1%
615110 Travel
MISCELLANEOUS 3,600 $ 3,600
Total: $ 1,859 3,600 3,600 $ 3,600 - 0.0%
620100 Services - Professional & Other
PLANETBIDS - $ 18,200
SD COUNTY FIRE INSPECTION (ANN - 300
VENDOR REGISTRATION MANAGEMENT 19,400 -
MISCELLANEOUS 1,000 800
Total: $ 22,673 20,400 20,400 $ 19,300 (1,100) -5.4%
630100 Breakage & Obsolescence
Total: $ 3,004 - - $ - - N/A
630110 Equipment & Systems
DESKTOP COMPUTERS (10) - $ 7,300
MONITORS-19" (11) - 3,100
MISCELLANEOUS 10,200 1,800
Total: $ 7,806 10,200 10,200 $ 12,200 2,000 19.6%6
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Procurement Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars pct
630120 Equipment Rental/Leasing
MISCELLANEOUS $ 1,000 $ 1,000
Total: $ 126 $ 1,000 $ 1,000 $ 1,000| $ - 0.0
630130 Office & Operating Supplies
MISCELLANEOUS $ 29,900 $ 30,500
Total: $ 35871 $ 29,900 $ 29,900 $ 30,500| $ 600 2.0
630140 Postage & Shipping
MISCELLANEOUS $ 7,700 $ 15,000
Total: $ 16,271 $ 7,700 $ 7,700 $ 15,000| $ 7,300 94.84
630150 Safety Equipment & Supplies
MISCELLANEOUS $ 800 $ 800
Total: $ 1,646 $ 800 $ 800 $ 800($ - 0.0
630200 Uniforms
LOSS/DAMAGE ALLOWANCE $ - $ 300
UNIFORM LAUNDRY AND MAINTENANC - 1,200
MISCELLANEOUS 1,200 -
Total: $ 1,008 $ 1,200 $ 1,200 $ 1,500| $ 300 25.0
640110 Telephone & Communications
MISCELLANEOUS $ 27,300 $ 27,300
Total: $ 19,267 $ 27,300 $ 27,300 $ 27,300( $ - 0.0
650130 Equipment Maintenance-Outside Services
MISCELLANEOUS $ 4,600 $ 2,000
Total: $ 146 $ 4,600 $ 4,600 $ 2,000| $ (2,600) -56.5%
660100 Advertising
MISCELLANEOUS $ 5,100 $ 3,600
Total: $ 2,536 $ 5,100 $ 5,100 $ 3,600( $ (1,500) -29.4%
660110 Promotional Services
CALTRANS PROCUREMENT VENDOR FA $ - $ 1,000
CENTRE CITYDEVELOPMENT CORPORA - 2,000
CITY OF SAN DIEGO EOC EVENT - 500
ELITE SDVBE (CORPORATE MEMBERS - 1,500
LATINO BUSINESS OWNERS ASSOCIA - 500
OUTSIDE COUNTY VENDOR EVENTS - 1,500
SD COUNTY WATER AUTH PATHS 2 P - 500
SD SUPPLIER DEV COUNCIL-ANNUAL - 200
SD SUPPLIER DEV COUNCIL-MONTHY - 600
WOMEN'S BUSSINESS CENTER OF CA - 2,000
MISCELLANEOUS 11,300 1,700
Total: $ 6,063 $ 11,300 $ 11,300 $ 12,000 $ 700 6.2
660120 Promotional Materials
MISCELLANEOUS $ 2,000 $ 2,000
Total: $ 10,402 $ 2,000 $ 2,000 $ 2,000| $ - 0.0
SUBTOTAL: NON-PERSONNEL EXPENSE $ 147,900 $ 146,700 $ 146,700 $ 150,200| $ 3,500 2.4%
GRAND TOTAL: $ 169,065 $ 162,700 $ 162,700 $ 161,900 $ (800) -0.54
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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STRATEGIC MANAGEMENT SERVICES

Role

The Department develops, oversees and manages the
Port’s strategic management programs and project
management for the design and development of strategic
Port-wide programs that are required to support the
Port’s objectives.

The Department facilitates and oversees the COMPASS
strategic planning processes. Included in this role are
updates to the plan, implementation planning, and
monitoring of COMPASS. Other activities related to
strategic management are program management of
quality initiatives, such as process improvement, the
Port’s Balanced Scorecard, project management, and
other District-wide initiatives.

The Strategic Management Services Department
currently has five permanent positions.

Mission Statement

To partner in customer-focused and innovative initiatives
that enable business strategy, continuously improve
management systems and maximize positive
relationships with the San Diego community.

Vision Statement

Catalyst for Performance Excellence!

Current Services

To achieve this Mission/Vision we will continue to offer
these Current Services:

I Coordination and facilitation of COMPASS strategic
and business planning activities

I Management of a District-wide performance
management system

' Manage the Port-level Balanced ScoreCard

I Development of programs for strategic initiatives

' Coordination and implementation of internal and
external customer surveys

Modified and New Services

To achieve our mission we will expand and improve
services in:

I Oversight of Business Process Improvement

methodology and initiatives
I Coordination of Super user program for SAP

Final Budget FY 09/10
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Project Office (project management methodology,
portfolio tracking and related processes)

Objectives

Reinforce organizational excellence

Create and sustain positive relationships with
stakeholders and the community at large

Serve as internal consultants to continuously
improve management processes that integrate into
how the Port does business

Provide, develop and maintain accurate, reliable and
secure systems and information

Deliver customer-focused services in an effective,
timely and courteous manner

Proactively budget to meet short- and long-term
needs of the Department

Control costs

Recruit and retain a highly skilled, diverse
workforce

Retain the intellectual assets and corporate
knowledge of the Port

Continue to develop and maintain a constructive
culture.

San Diego Unified Port District



Strategic Management Services

SUMMARY OF DEPARTMENTAL EXPENSE

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Personnel Expense $ 1,876,463 $ 1,901,100 $ 629,500 $ (1,271,600) -66.9%
Non-Personnel Expense 352,055 677,000 193,200 (483,800) -71.5%
Total Direct Expense $ 2,228518 $ 2,578,100 $ 822,700 $ (1,755,400) -68.1%
Less: Capitalized Expense (40,248) (450,000) - 450,000 -100.0%
Equipment Outlg - - - - -
TOTAL DEPARTMENTAL EXPENSE $ 2,188,269 $ 2,128,100 $ 822,700 $ (1,305,400) -61.3%

PERSONNEL EXPENSE

ACTUAL  AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Salaries and Wages $ 1,139,402 $ 1,342,200 $ 428,900 $ (913,300) -68.0%
Overtime (44) 500 - (500) -100.0%
Burden 467,352 556,400 200,600 (355,800) -63.9%
Temporary Personnel 269,753 2,000 - (2,000) -100.0%
TOTAL PERSONNEL EXPENSE $ 1,876,463 $ 1,901,100 $ 629,500 $ (1,271,600) -66.9%

Final Budget FY 09/10
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Strategic Management Services

POSITION SUMMARY

Transfer: 1 Applications Developer to the Business Systems Center
1 Business Intelligence Supervisor to the Business Systems Center
2 Business Systems Analyst to the Business Systems Center
2 Business Systems Supervisor to the Business Systems Center
1 Manager, Business Systems to the Business Systems Center
2 Senior Applications Developer to the Business Systems Center
3 Senior Business Systems Analyst to the Business Systems Center

AMENDED
BUDGET BUDGET
POSITION TITLE FY 08/09 FY 09/10
Applications Developer 1 0
Business Intelligence Supervisor 1 0
Business Systems Analyst 2 0
Business Systems Supervisor 2 0
Director, Strategic Management Services 1 1
Executive Assistant | (Classified) 1 1
Management Analyst 1 1
Manager, Business Systems 1 0
Program Manager 2 2
Senior Applications Developer 2 0
Senior Business Systems Analyst 3 0
TOTAL 17 5
Final Budget FY 09/10 Section 4 San Diego Unified Port District
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Strategic Management Services

NON-PERSONNEL EXPENSE DETAILS

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Books & Periodicals 3,559 2,500 600 (1,900) -76.0%
Employee Recognition 500 500 200 (300) -60.0%
Memberships & Dues 3,273 3,500 400 (3,100) -88.6%
Seminars & Training 28,161 39,100 18,000 (21,100) -54.0%
STAFF DEVELOPMENT $ 35,493 $ 45,600 $ 19,200 $ (26,400) -57.9%
Mileage Reimbursement 5,324 5,100 5,000 (100) -2.0%
Travel 10,412 16,400 9,000 (7,400) -45.1%
TRAVEL $ 15,736 $ 21,500 $ 14,000 $ (7,500) -34.9%
Services - Professional & Other 148,217 361,000 150,400 (210,600) -58.3%
CONTRACTUAL SERVICES $ 148,217 $ 361,000 $ 150,400 $ (210,600) -58.3%
Equipment & Systems 9,887 58,800 - (58,800) -100.0%
Equipment Rental/Leasing 84 500 300 (200) -40.0%
Office & Operating Supplies 5,528 4,500 2,300 (2,200) -48.9%
Postage & Shipping 153 200 100 (100) -50.0%
SUPPLIES & EQUIPMENT $ 15,652 $ 64,000 $ 2,700 $ (61,300) -95.8%
Telephone & Communications 5,254 5,800 4,400 (1,400) -24.1%
FACILITIES EXPENSE $ 5254 $ 5800 $ 4,400 $ (1,400) -24.1%
Equipment Maintenance-Supplies - 500 - (500) -100.0%
Equipment Maintenance-Outside Services - 500 300 (200) -40.0%
Software Maintenance 125,654 176,700 - (176,700) -100.0%
MAINTENANCE & REPAIRS $ 125,654 $ 177,700 $ 300 $ (177,400) -99.8%
Advertising 4,793 - - - -
Promotional Services 402 400 200 (200) -50.0%
Promotional Materials 854 1,000 2,000 1,000 100.0%
COMMUNITY & ENVIRONMENTAL $ 6,049 $ 1,400 $ 2,200 $ 800 57.1%
TOTAL NON-PERSONNEL EXPENSE $ 352,055 $ 677,000 $ 193,200 $ (483,800) -71.5%
Note:
Non-Personnel Expensevill decrease by $483,800 due to the re-organization, and separation of the Business Systems Center from
the Strategic Management Services to be a section of the Business & Technology Division in FY 09/10.
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Strategic Management Services
EXPENSE BUDGET BREAKDOWN

=)

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars p
600110 Overtime
MISCELLANEOUS $ 500 $ -
Total: $ (44) $ 500 $ 500 $ -1$ (500) -100.09
600120 Temporary Personnel
MISCELLANEOUS $ 2,000 $ -
Total: $ 269,753 $ 2,000 $ 2,000 $ -1$ (2,000) -100.09
SUBTOTAL: OVERTIME & TEMPS $ 269,709 $ 2,500 $ 2,500 $ -1$ (2,500) -100.09
610110 Books & Periodicals
MISCELLANEOUS $ 2,500 $ 600
Total: $ 3,559 % 2,500 $ 2,500 $ 600 | $ (1,900) -76.09
610115 Employee Recognition
MISCELLANEOUS $ 500 $ 200
Total: $ 500 $ 500 $ 500 $ 200| $ (300) -60.09
610120 Memberships & Dues
MISCELLANEOUS $ 3,500 $ 400
Total: $ 3273 $ 3,500 $ 3,500 $ 400| $ (3,100) -88.69
610140 Seminars & Training
MISCELLANEOUS $ 39,100 $ 18,000
Total: $ 28,161 $ 39,100 $ 39,100 $ 18,000| $  (21,100) -54.0%
615100 Mileage Reimbursement
DIRECTOR'S CAR ALLOWANCE $ 4,800 $ -
MILEAGE REIMBURSEMENT 200 5,000
MISCELLANEOUS PARKING & FEES 100 -
Total: $ 5324 $ 5,100 $ 5,100 $ 5,000 $ (100) -2.09
615110 Travel
MISCELLANEOUS $ 16,400 $ 9,000
Total: $ 10,412 $ 16,400 $ 16,400 $ 9,000 $ (7,400)  -45.19
620100 Services - Professional & Other
COMPASS UPDATE $ - $ 40,000
CRM SERVICES 40,000 -
EA 75,000 -
FUJITSU 50,000 -
PERFORMANCE MANAGEMENT 10,000 -
PERFORMANCE MGMT CONSULTANTS - 15,000
PROJECT MGMT TRAINING - 10,000
PROJECT OFFICE - 75,000
REMOTE SUPPORT 75,000 -
SECURITY MANAGEMENT 15,000 -
SECURITY WEAVER 25,000 -
STRATEGIC PLANNING 10,000 -
STRATEGIC PLANNING WORKSHOPS - 10,000
ZOOMMERANG - 400
Total: $ 148,217 $ 300,000 $ 361,000 $ 150,400| $ (210,600) -58.3%
630110 Equipment & Systems
NEW COMPUTERS OLDER THAN 3 YEA $ 4,800 $ -
SAP LICENSES 20,000 -
Total: $ 9,887 $ 24,800 $ 58,800 $ -1 $ (58,800) -100.09
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Strategic Management Services
EXPENSE BUDGET BREAKDOWN

ORIGINAL AMENDED INCREASE OVER
ACCOUNT NUMBER & NAME ACTUAL BUDGET BUDGET BUDGET AMENDED
EXPENSE DETAILS FY 07/08 FY 08/09 FY 08/09 FY 09/10 dollars p
630120 Equipment Rental/Leasing
MISCELLANEOUS 500 300
Total: $ 84 500 $ 500 300 (200) -40.09
630130 Office & Operating Supplies
MISCELLANEOUS 4,500 2,300
Total: $ 5,528 4500 $ 4,500 2,300 (2,200) -48.99
630140 Postage & Shipping
MISCELLANEOUS 200 100
Total: $ 153 200 $ 200 100 (100) -50.09
640110 Telephone & Communications
MISCELLANEOUS 5,800 4,400
Total: $ 5,254 5800 $ 5,800 4,400 (1,400) -24.19
650120 Equipment Maintenance-Supplies
MISCELLANEOUS 500 -
Total: $ - 500 $ 500 - (500) -100.09
650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 500 300
Total: $ - 500 $ 500 300 (200) -40.09
650140 Software Maintenance
SAP ANNUAL MAINTENANCE 110,200 -
SAP FAX (MESSAGE MANAGER) 2,700 -
SAP OSS/REMOTE 2,200 -
SECURITY WEAVER 17,000 -
SYS DEVEL BSI TAX FACTORY 4,900 -
SYSTEM SUP DOCUSOLUTION 39,700 -
Total: $ 125,654 176,700 $ 176,700 - (176,700)-100.0%
660100 Advertising
Total: $ 4,793 - $ - - - N/A
660110 Promotional Services
MISCELLANEOUS 400 200
Total: $ 402 400 $ 400 200 (200) -50.09
660120 Promotional Materials
MISCELLANEOUS 1,000 2,000
Total: $ 854 1,000 $ 1,000 2,000 1,000 100.09
SUBTOTAL: NON-PERSONNEL EXPENSE $ 352,055 582,000 $ 677,000 193,200 (483,800) -71.5%
GRAND TOTAL: $ 621,764 584,500 $ 679,500 193,200 (486,300) -71.6%
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