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TREASUREROS MESSAGE

Be Prepared

Over the past nine months, the economic $aage has changed dramatically. We have
witnessed contraction in the global economy, unemployment has risen, financing for new
development has dissipated, consumers Hlld back on major purchases; and tourism has
trended downward. There has been much talk aboeset of the global economy. As a result of
the changes in the economic landpe, the Port has experiencedderate declines in maritime

and real estate revenues and a significant decline in interest income.

While there are signs that the economic contraction may be slowing, itOs still anyoneOs guess as to
when the U.S. economy will hit bottom and begirskmw signs of steady recovery. Given the
significant uncertainty, the watchword was Gioa® when preparing this yearOs budget.

Although, no one can reasonably deny that thesechallenging times, they are also exciting
times rich with Oopportunity.O It is in suchesnthat an organizationOs core values, corporate
culture, creativity, service/quality focus and leatigy abilities are put to the test. Fortunately,
the Port of San Diego has built a solid foundatiothese areas and is well prepared to meet the
challenges that lie ahead.

Over the past several years, we have prepae@adnt for long-term financial sustainability. The

Port has developed a strong and aligned leaiesstd management tearVe have maintained

our commitment to the core values of the organization and passionately supported a constructive
corporate culture built on team and trust, oesnand transparency, service and accountability.
We have implemented a systematic proces®nsure continuous quality improvement and
service excellence. We have also built flexibilitgo our cost structure and have significantly
reduced long-term retiree health care and pension costs while maintaining positive
labor/management relations. And, during goodnemic times, we have set aside funds to
ensure ongoing capital development and cwmid operations and maintenance during a
prolonged economic downturn. Lastly, we have updated our COMPASS Strategic Plan and its
related Balanced Scorecard metrics tip lggiide us now and into the future.

Financial Recap

The FY 09/10 Budget is consistent with our vision, mission, and core values. It embodies the
PortOs COMPASS Strategic Plan, and honors our commitment to Port employees that we will
work diligently to preserve existing jobs thaintinue to support the long-term strategy and
mission of the organization. In this regard, we have eliminated twenty (20) full-time positions
from this yearOs budget while preserving exjsjobs that are important to our on going
corporate success.

The FY 09/10 Budget is based on a number ohemic assumptions. On the revenue side, the
FY 09/10 Budget assumes that tourism, other tmaise, will decline through the end of calendar
year 2009, and then gradually turn up. It assutmaisan increase in rent from a large, fixed-rent
tenant will more than offset a decrease in percentage rerdssultnes that interest on the PortOs
investments will remain low, that the San adecruise industry will experience moderate growth,

and that ongoing development and redevelopment of Tidelandrpespeill continue. On the
expenditure side, the Budget assumes thatPie will engage in increased environmental
activities, that expenditures for infrastructure maintenance will rise, that the PortOs five-year
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capital development plan will move forward, and that the Port will continue to fully fund its
pension plan.

Following is a summary of the FY 09/10 Budget:

ACTUAL AMENDED
RESULTS BUDGET BUDGET %
In Thousands FY 07/08 FY 08/09 FY 09/10 INCREASE
Operating Revenue $ 144,113,2P% 139,019,209 $ 140,733,000 1.2%
Non-Operating (excluding Capital Grants) $ 16,131,470 $ 7,292,400 $ 6,460,800 -11.4%
Sub-total Revenue $ 160,244,692 $ 146,311,600 $ 147,193,800 0.6%
Grants - Capital Project Reimbursement $ 4,102,533 $ 4,913,0000 $ 4,190,800 -14.7%
Total Revenue $ 164,347,229 $ 151,224,600 $ 151,384,600 0.1%
Operating Expense $ 112,584,539 $ 131,850,000 $ 135,639,700 2.9%
Non-Operating $ 10,691,600$ 15,446,400 $ 9,387,900 -39.2%
Total Expense $ 123,276,140 $ 147,296,400 $ 145,027,600 -1.5%
Equipment Outlay $ 1,650,717 $ 1,529,400| $ 2,305,500 50.7%
Capital Development Projects $ 19,353,332 $ 26,407,0000 $ 27,462,000 4.0%
Capital Major Maintenance Projects $ 5,066,044 $ 10,034,200 $ 11,512,800 14.7%
Public Art Projects $ 690,777| $ 218,900 $ 354,000 61.7%
Debt Service (Principal Only) $ 5,659,499| $ 5,533,300 $ 6,052,900 9.4%

Acknowledgements

Preparation of this yearOs budgguired outstanding teamwork by the entire Port leadership and
management team. At the outset of the btigigecess, we faced a significant budget gap.
However, by tactically cutting costs where appropriate, we were ables® ttle gap and develop

a budget that enables the Port to carry out ifsrkées in the San Diego region, which are as
follows:

An economic engine

An environmental steward for San Diego Bay

A provider of community services, and

A provider of public safety on and around San Diego Bay.

In closing, | want to thank the members of the budget team. They have received high praise from
Port management for making the budget process fcjeat, transparent, and, at times, a very
fun yet challenging process. The members of the budget team are as follows:

Randi Osen, Gil Garra, Santina Victory, Damfsrredondo, Mervin Nocum, Roger Manucdoc,
Corina Jaramillo, Katya Mishina, Ryan Alleand Maudie Kavanaugh. They are all very
deserving of our special thanks for a job well done.

Jeffrey B. McEntee, Treasurer
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THE BUDGET IN BRIEF

FY 09/10 BUDGET
OVERVIEW OF REVENUES & REQUIREMENTS

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Operating Revenue
Maritime Division $ 42,520,189 $ 41,061,700 $ 40,256,900 $ (804,800) -2.0%
Real Estate Division 87,180,527 82,553,000 85,689,000 3,136,000 3.8%
Harbor Police Department 12,305,351 12,577,700 12,771,300 193,600 1.5%
Environmental Services Department 263,930 1,035,000 - (1,035,000) -100.0%
Miscellaneous 1,843,225 1,791,800 2,015,800 224,000 12.5%
Total Operating Revenue $ 144,113,222 $ 139,019,200 $ 140,733,000 $ 1,713,800 1.2%
Operating Expense
Salaries & Wages 45,170,259 45,265,299 47,098,600 1,833,301 4.1%
Burden 20,495,389 20,967,901 22,188,200 1,220,299 5.8%
Non-Personnel Expense 49,403,243 67,758,800 68,586,200 827,400 1.2%
Less: Capitalized Expense (2,484,352) (2,142,000) (2,233,300) (91,300) 4.3%
Total Operating Expense $ 112,584,539 $ 131,850,000 $ 135,639,700 $ 3,789,700 2.9%
Income (Loss) from Operations $ 31,528,683 $ 7,169,200 $ 5,093,300 $ (2,075,900) -29.0%
Non-Operating Revenue
Grants - Capital Project Reimbursement 4,102,533 4,913,000 4,190,800 (722,200) -14.7%
Terminal Special Facility Fee 3,447,272 2,879,400 3,506,800 627,400 21.8%
Investment Revenue 8,505,154 5,983,000 3,719,000 (2,264,000) -37.8%
Other 4,179,044 (1,570,000) (765,000) 805,000 -51.3%
Total Non-Operating Revenue $ 20,234,003 $ 12,205,400 $ 10,651,600 $ (1,553,800) -12.7%
Non-Operating Expense
Financial Assistance 5,467,924 10,209,800 4,712,300 (5,497,500) -53.8%
Miscellaneous Interest Expense 4,834,212 4,701,600 4,575,600 (126,000) -2.7%
Other Miscellaneous Expense 389,465 535,000 100,000 (435,000) -81.3%
Total Non-Operating Expense $ 10,691,601 $ 15,446,400 $ 9,387,900 $ (6,058,500) -39.2%
Total Revenue $ 164,347,225 $ 151,224,600 $ 151,384,600 $ 160,000 0.1%
Total Expense $ 123,276,140 $ 147,296,400 $ 145,027,600 $ (2,268,800) -1.5%
FUNDS AVAILABLE FOR CAPITAL
EXPENDITURES AND DEBT SERVICE
PRINCIPAL $ 41,071,086 $ 3,928,200 $ 6,357,000 $ 2,428,800 61.8%
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THE BUDGET IN BRIEF
FY 09/10 BUDGET
OVERVIEW OF CAPITAL FUNDING & REQUIREMENTS

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

SOURCES OF FUNDS

Funds Available for Capital Expenditures and

Debt Service Principal 41,071,086 3,928,200 6,357,000 2,428,800 61.8%
Bond Proceeds - - - - -
TOTAL FUNDING SOURCES $ 41,071,086 $ 3,928,200 $ 6,357,000 $ 2,428,800 61.8%

CAPITAL REQUIREMENTS

Capital Development Projects 19,353,332 26,407,000 27,462,000 1,055,000 4.0%
Capital Major Maintenance Projects 5,066,044 10,034,200 11,512,800 1,478,600 14.7%
Public Art Projects 690,777 218,900 354,000 135,100 61.7%
Equipment Outlay 1,650,717 1,529,400 2,305,500 776,100 50.7%
Debt Service (Principal Only) 5,659,499 5,533,300 6,052,900 519,600 9.4%

TOTAL CAPITAL REQUIREMENTS $ 32,420,369 $ 43,722,800 $ 47,687,200 $ 3,964,400 9.1%
Surplus/(Deficit) to/(from) Reserves $ 8,650,717 $ (39,794,600) $ (41,330,200) $ (1,535,600) 3.9%
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GOALS

In preparing the FY 09/10 budget, resources were
allocated based on priorities related to the PortOs
strategic plan, known as COMPASS. The
COMPASS Strategic Plan was renewed in 2005 to
focus activities for FY 2007 B 2011. The Port has the
following seven strategic goals, which are listed in no
order of priority:

Promote the PortOs maritime industries to stimu-
late regional economic vitality.

Enhance and sustain a dynamic and diverse
waterfront.

Protect and improve the environmental
conditions of San Diego Bay and the Tidelands.

Ensure a safe and secure environment for people,
property, and cargo.

Develop and maintain a high level of public
understanding that builds confidence and trust in
the Port.

Develop a high-performing organization through
alignment of people, process, and systems.

Strengthen the PortOs financial performance.

In addition, Departments and Divisions have adopted
individual mission statements and objectives, which
are presented in the budget sections of each
Department.

Final Budget FY 09/10
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STRATEGIC OBJECTIVES FY 2007- 2011
GOAL OBJECTIVES

! Enhance the regional movement of goods.

I Pursue new business opportunities in the cargo (bulk, break-bulk),
container, and automobile shipping markets.

I Increase the capacity and voluofecruise ship business.

! Preserve and enhance industrial land uses and activities.

Promote the PortOs maritime
industries to stimulate regional
economic vitality.

Enhance and sustain a dynamic and !  Develop and maintain Port infrastructure to support businesses and
diverse waterfront. economic activities.
I Facilitate new development and redevelopment opportunities.
I Attract San Diegans and visitors through opportunities for public
recreation, enjoyment of draccess to the Tidelands.

Protect and improve the I Increase the involvement of Port staff and the public in the
environmental conditions of San protection of San Diego Bay and its natural resources.
Diego Bay and the Tidelands. I Proactively promote innovative programs to address specific

environmental issues.

Ensure a safe and secure ! Reinforce a coordinated security and public safety program for all
environment for people, property, Port operations, assets, and information exchange.
and cargo. I Collaborate with regional stakeholders to provide an integrated,

regional approach to security issues.

Develop and maintain a high level of |  Deliver customer-focused servidesan effective, timely, and
public understanding that builds courteous manner.
confidence and trust in the Port. I Create and sustain positive relationships with stakeholders and the

community at large.
I Participate visibly and collaboratively with communities in the
region.

Develop a high-performing
organization through alignment of
people, process, and systems.

Recruit, develop, and retain a highly skilled, diverse workforce.
Encourage an organizational culture of learning and growth.
Continuously evaluate and improve business systems and processes.
Retain the intellectual assets and corporate knowledge.

Strengthen the PortOs financial I Maintain the PortOs financial stability.
performance. I Diversify the PortOs revenue base.
! Control costs.

The Port has identified strategic objectives and adéons to ensure programs and projects are funded and
developed to achieve our strategic goals. Action itemsegrioritized annually in alignment with the budgeting
process.

Final Budget FY 09/10 Section 1 San Diego Unified Port District
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ISSUES

The budget reflects a myriad of projects,
challenges, and opportuniies that face the Port
over the next several years. Below are some of
the key issues:

Revenue EnhancementThe Port will continue to
aggressively pursue entitlements for development or
redevelopment of Port Tidelands.

The Real Estate Departmentcurrently manages 321
direct tenant agreements and over 200 subtenant
agreements which provide revenue to the Port. The
Department manages land facility assets including
marine industrial properties, acquires new properties,
plans facility development for new and long-range
business, and leases Port properties to accommodate
cargo and cruise ship business, in support of Port
goals. Current development and redevelopment
projects include:

I The California Coastal Commission approved a
Coastal Development Permit for two new hotels
on Lane Field B a 550-room Intercontinental
Hotel and a 250-room Woodfin Suites Hotel. A
construction start date has not been set at this
time.

I The second phase of The Wharf retail and
marina project on AmericaOs Cup Harbor is
under negotiation. The project includes a parking
structure on the formatestyOs lot and a parking
management plan for the area.

I Advanced negotiations are continuing for the
proposed redevelopment of the Old Police
Headquarters.

I Bidding is scheduled to commence for
construction of the Cruise Ship Terminal
multiple-use project, which may be ready to
open by December 2010.

I Sunroad Asset Management proposed two
projects on east Harbor IslandNthe addition of a
150-room hotel on its existing marina site, and
renovation of the former Reuben E. Lee
restaurant next to Island Prime restaurant.

I Holiday Inn Bayside plans to expand with the
addition of a new tower containing 60
guestrooms and additial banquet space.

I Atlas Kona Kai plans to add 158 rooms to the
Kona Kai Resort on Shelter Island.

I Bartell Hotels acquired a portion of the Kona Kai
Resort, which is being renovated and expanded
by 48 rooms and will become part of the Best
Western Island Palms Hotel.

I The Coronado Yacht Club proposed a complete
renovation of docks and buildings, and the
addition of 108 slips to bring the total to 372.

Final Budget FY 09/10
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The Maritime Operations Department facilitates

the growth of maritimeommerce and industry. The
Operations staff manages the marine terminal berth
assignments, space assignments, and Maritime
Transportation Security Act in support of cargo
operations at two maritime cargo terminals and
passenger operations at the cruise ship terminal.
Current Maritime programs, developments and
projects include the following:

I Maritime Operations Department will continue
implementation of the Maritime Business Plan
including capacity analysis, coordination with
federal agencies to enhance National City
Marine Terminal (NCMT), and coordination
with National City for a Tidelands and adjoining
areas plan.

I Development of the new Cruise Ship Terminal,
funded from a Special Facility Fee of $4.00 per
passenger, will continue on Broadway Pier to
encourage and facilitate the growth of the
passenger cruise vessel trade at the Port. Work
with Carnival will also continue for the future
redevelopment of the B Street Pier with new
terminal facilities to serve the cruise industryOs
long-range needs.

I Development of a long-term strategy for the
location and operation of Harbor Excursion
business will commence along with a Cruise
Ship Terminal service staff long-term strategy
for parking.

I Coordination will also continue with the city of
National City for the construction of an Aquatic
Center at Pepper Park.

I The Department will also continue in assisting
development of a Clean APlan for Port-related
operations to be incorporated as a part of the
Clean Port Plan.

I The Department will also work on developing a
Transition Zone strategy for marine cargo
terminals and industrial waterfront activities.

I Emphasis will continue on programs and
measures to provide safe and secure marine
terminal facilities and to meet seaport security
requirements. This will include carrying out
facility security plan responsibilities, 24-hour per
day monitoring of security surveillance
equipment from the Joint Maritime Operations
Center, active participation in port and area
security planning initiatives with other San
Diego Bay and area stakeholders, and the
continuation of security screening of cruise ship
passengers, luggage, and ships supplies via a
Port security services ntract, with costs passed
through to the cruise lines.

ThelIndustry and Trade Relations Department

will be focusing on customer retention,
diversification, intensive hands-on customer contacts,

San Diego Unified Port District



and port industry advocacWith the economic
downturn, trade development efforts will be
expanded to retain currecitistomers and to increase
the Port's cargo types and customer base for each
cargo type, in order to achieve a more diversified
revenue base. Additionally, competition among ports
has intensified with deeasing trade volumes, so
more robust trade and industry relations efforts are
necessary.

The Marketing Department will work to expand its
branding program for San Diego Bay, the Big Bay,
and to increase the number of visitors who utilize the
Big Bay businesses for pre or post cruise vacation
stays. Continued focus will be on the cruise industry
to retain cruise ship calls in San Diego thereby
increasing the economic benefit to the region while
working to secure public/private financing to expand
the cruise ship facility. The Marketing Department
will also continue to work cooperatively with the San
Diego Port Tenants Association to market water
dependent and tourist related businesses. It will also
maximize the return on investment in the PortOs
marketing sponsorship and Fee-For-Service program
and create greater public asgness of the Port's

Green Port program and its economic contributions to
the region.

The Communications & Cammunity Services
Department will focus on supporting the PortOs
tenants in these difficult economic times by
increasing promotion of their businesses and events.
The Department will also continue outreach with the
PortOs five member cities and stakeholder
communities on key development projects as well as
major infrastructure enhancements. A central focus
will be on initiatives that support the PortOs role as
environmental steward. This includes the
Environmental DepartmentOs Green Port Policy and
Clean Air Program, and implementation of the
Maritime Business Plan. The Department will
continue to work cooperatively with the neighbors of
the PortOs maritime cargo facilities on land use and
quality of life issues, and will continue to educate our
stakeholders about the Port and its tenants through
tours, presentations, and speaking engagements. The
Department will continue to work to secure funding
for transportation and goods movement
enhancements and reach twlocal, state, and
national policy makers on all issues affecting the Port
Tidelands.

TheHarbor Police Departmentis actively
pursuing financial grants from outside sources for
Homeland Security activities, projects, personnel,
and non-personnel expenses.

The Environmental Services Departmentwill
focus on several strategic initiatives during FY 09/10

Final Budget FY 09/10
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through a number of projects designed to enhance the
natural resources of San Diego Bay which include:

I Continue implementation of a strategy to gain
support for an approach to the management of
copper in bottom paints to be applied uniformly
throughout California.

I Explore opportunities for reducing air emissions,
such as cold ironing (shore side power for
berthed vessels) through the use of alternative
fuels and vehicles, and the retrofitting of diesel
engines.

I Continue development of a sustainability
program to be applied to all Port operations and
activities which will reduce impacts on water and
air quality, as well as reduce water and energy
demands.

I Implement projects recommended by the
Environmental Committee, which are "beyond
compliance and beyond mitigation." To date, the
Board of Port Commissioners has approved 50
projects of which 14 have been completed.

I Continue the environmental education program
for grades K B 6 in anfeft to educate students
regarding the importance of protecting our
environment.

I Work with the U.S. Navy updating the Integrated
Natural Resources Management Plan, to manage
the Bay's natural resources.

I The staff will continue to work with various
tenans, contractors, and on Port construction
projects, to assist them in complying with
environmental laws and regulations including the
municipal storm water permit.

ThelLand Use Planning Departmentwill continue

to improve its coordination and positive relationships
with internal and external stakeholders on key
projects in order to facilitate timely completion of the
California Environmental Quality Act (CEQA) and
Coastal Act processes. Such key projects include:

I Completion of the CEQA process for the Chula
Vista Bayfront Master Plan.

I Continue the CEQA and Coastal Act processes
for various Port and tenant development projects
in areas such as North Embarcadero, National
City Marine Terminal, Harbor Island, Coronado,
and Shelter Island.

The Information Technology Departmentwill

focus on improving business operations through
leveraging existing technologies. Enterprise efforts
will include regulatory compliance of e-malil
retention, overarchingaw Enforcement Homeland
Security, and Geographiciiformation System

(GIS) to aid in Tidelands public safety and maritime
security. The GIS system will also serve as a
foundation for the informational and data needs of

San Diego Unified Port District



Departments across the Port. The Department will
assist with internal Homeland Security efforts and
planning.

The Strategic Management Services Department
will focus on several quality initiatives this year that

focus on aligning the organizational systems with the

COMPASS strategy:

I The Port's COMPASS Strategic Plan FY 2007 -

2011 continues to provide opportunities for
greater organizational focus, discipline, and
execution. This plan guides the Port with seven
strategic goals focused on balancing the Port's
role and seeking revenue enhancement
opportunities in our real estate and maritime
businesses while enhancing our contribution to
the San Diego region. Efforts this year will
center on scenario planning to respond to the
economic challenges.

I The department will begin implementation of
Project Management Office (PMO) practices in

efforts to increase the Port's project management

planning, monitoring, and reporting of key
strategic projects.

I The Department will formalize methodology to
assist Port management and Departments in
improvement of business processes.

Economic Outlook: The economic activity
experienced over the past twelve calendar months
deteriorated significantly and continued to unravel
into one of the deepest recess in the last 75 years.
The economy, as measured by GDP, contracted
significantly through calendar year 2008 and first
quarter of 2009.

The current unemployment rate is higher than was
previously forecasted, while consumer spending is
significantly lower. The most notable exceptions to
the forecast are the depihthe economic contraction
and the steep decline of short-term interest rates. The
sector that led the U.8conomy into the current
economic and financial crisis, housing, is forecasted
to modestly turn around in late 2009 after nearly
three years of steep conttian. Short-term interest
rates, which are controlled by the Federal Open
Market Committee and measured by the Federal
Funds target rate, are two percentage points lower
than forecast. Whilshort-term interest rates were
expected to decrease, the Federal ReserveOs monetary
policy was significantly more accommodative than
expected. The Federal Reserve indicted that it will
keep the target rate at ©eptionally low levels for
some timeO as economic fundamentals continue to
deteriorate and credit conditions for households and
firms continue to be OextremelyO tight.

Overall, increased economactivity is forecasted to
begin in late 2009, but downside risks still outweigh
the upside risks at this point. The California forecast
is expected to parallel the national recession, with
negative growth through the middle of 2009 and high
unemployment until 2010. Coastal regions will be
impacted by declining imports and cargo revenues.
While the PortOs cargo-field revenues are projected
to decrease during the forecast period, a major
portion of these revenues is expected to be offset by
an anticipated increase s$torage rental services.

Real Estate revenue will decline due to the economic
downturn, but the decline ferecasted to be offset by
new revenue streams from two large tenants.

U.S. Economic Forecasts - 12 Months Ahead

30Q.2009 4Q2009 Avg. 2009 Avg. 2010 Avg. 2011

1Q.2009 2Q.2009
Economic Indicator

Gross Domestic Product (5.2%) (2.0 %)
Consumer Spending (1.7%) (0.7%)
Unemployment Rate 8.0% 8.6%
Consumer Price Index (YOY %) (0.4%) (1.4%)
Benchmark Interest Rates

Federal Funds Rate b Target 0.20% 0.20%
Ten-year Treasury Note 2.75% 2.89%

0.5% 1.8%  (25%)  1.8% 3.2%
0.9% 1.5%  (1.4%)  1.6% 2.8%
9.0% 9.4% 8.7% 9.0% 8.2%
(1.8%) 12%  (0.7%)  2.0% 2.4%
0.25%  0.25%  0.25% 0.40%  0.75%
3.02%  3.21%  3.45% 3.63%  3.75%

All values are expressed as of the end of the quarter except GDP, which is shown at a quarterly annualized rate.

Source: Bloomberg, Median economistsO foreasts for U.S. economic indicators (55 economists surveyed March 2, 2009 to

March 9, 2009).
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POLICIES

Financial and Long-Range
Policies

The annual operating budget is intended to
establish efficient and effective methods for
managing the PortOs financial resources.
Accordingly, this section outlines the long-range
and financial policies that guide the preparation of
the budget:

Final Budget FY 09/10

The projected income stream will allow the
Port to continue to operate without the use of
taxes or direct assessments.

Revenues exceed expenses before
depreciation and amortization and before
capital expenditures.

The Port activities authorized in the budget
will help stimulate the economy in the San
Diego region.

Capital investment in the Tidelands will
provide significant, long-term economic
benefits to the region. Financial policies will
enable the Port to maintain its sound financial
condition, so that capital investment in the
Tidelands may continue.

Cash investments made by the Port will
conform to its Guidelines for Prudent
Investments. It is the policy of the Port to
invest public funds in a manner that will
provide the highest rate of return with the
maximum security while meeting the daily
cash flow demands of the Port. The
investment policies and practices of the Port
are based upon prudent money management
and conform to all state and local statutes
governing the investment of public funds. In
order of priority, investment objectives are:

I Safety of principal
I Liquidity
I Return on investment

The budget will be prepared in a manner that
facilitates its understanding by citizens as well
as Port officials.Presenting a clear, readable
budget will effectively communicate overall
Port goals and plans, and contribute to the
publicOs knowledge and appreciation of the
PortOs positive impact on the region.

Section 1
Page 15

Appropriation of Funds

The Port has only one operating fund. The San
Diego Unified Port Disict Act directs the

creation of only one fund. Accordingly, unless
specifically stated, all income and expenses flow
through one fund.
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PORT ORGANIZATION

The Port receives policy rdiction from the Board

of Port Commissioners. The Executive
Director/President/ChigExecutive Officer (CEO),
Personnel Advisory Board, Port Attorney, and Port
Auditor report directly to the Board.

The Operations Group, headed by the Vice
President, Operationspmprises the primary
revenue centers, Real Estate and Maritime, as well
as Industry & Trade Relations, Engineering B
Construction, General Services, Marketing, and
Public Art.

The Administration Group, headed by the Vice
President, Administration, comprises Human
Resources, Strategic Management Services,
Harbor Police, Homeland Security, Procurement
Services, Communications & Community
Services, Land Use Planning, and Environmental
Services.

The Chief Financial Officer/Treasurer heads the
Finance and Technology Group, and oversees
Audit, Risk Management & Safety, Financial
Services, Information Technology, Business
Systems Center section, and the TreasurerOs
Office.

The FY 09/10 budget reflects several changes in
the PortOs organization. The Communications and
Governmental Affairs DepartmentOs name will be
changed to Communications and Community
Services Department. Maritime Trade
Development DepartmentOs name will be changed
to Industry & Trade Relations.

The Vice President Groupsve been realigned

from four to three in number. The approach is to
group departments by Olike-kindO activities as
much as possible. New division heads have been
created entitled OAssistant¥iPresidentO (AVP),
which assist the Vice Presidents in the oversight of
the departments in each group.

Final Budget FY 09/10
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Organizational changes have also been made in
the reporting relationships in the Groups. The
Communications & Community Services,
Environmental Services, and Land Use Planning
departments reporting relationship has moved
from the Executive Vice IBsident to the Assistant
Vice President, Government Relations &
Communications. The Business Systems Center
section has moved from the Strategic Management
Services Department under the Vice President,
Administration, to the Assistant Vice President,
Business and Technology, under the
CFO/Treasurer. The Procurement Services
Department has moved from the CFO/Treasurer to
the Assistant Vice President, Administrative
Services. The General Services Department
reporting relationship has moved from the Vice
President, Administration to the Chief Engineer.
The Marketing and Public Art Departments
reporting relationship has changed from the
Executive Vice Presidemd the Vice President,
Operations and the Assistant Vice President,
Operations, respectively.

San Diego Unified Port District



FY 09/10 DISTRICT ORGANIZATION CHART
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REVENUE
HIGHLIGHTS

Trends in Revenue

Revenue for the Port isbudgeted at $151.4
million, an increase of $0.2 million, or 0.1%, from
the FY 08/09 Budget.

Trends affecting revenue are described below, first
by account category and then by operating center.

Revenue by Category

Revenue by category is illustrated in the following
Revenue by Account CategOrgraph. Below are
comments on some ofdHargest categories.

Operating Revenueis expected to be $140.7 million
for FY 09/10 and comes from three major sources:

Rentsare expected to be $92.1 million, or 60.9%, of
total Revenue. This represents an increase of
approximately $3.6 million, or 4.0%, over the
previous fiscal year. The increase is due to the
following: Fixed Rent Revenue is budgeted at $37.9
million, an increase of $3.8 million from FY 08/09
primarily due to new lease revenues from a large
tenant. Concession Revenue is budgeted to be $52.0
million, a decrease of $0.5 million over the previous
fiscal year due to the delay of the Lane Field hotel
project and forecasted deasse in revenues for
existing hotels, restaurants, and other concession
tenants because of economic conditions. Storage
Space Rental Revenue is budgeted at $2.2 million, a
$0.2 million increase from the FY 08/09 budget.

Fees & Service Chargeare expected to be $34.1
million, or 22.5%, of total Revenue. This represents
a $1.8 million, or 5.0%, decrease from FY 08/09.
The decrease is comped of the following:

Dockage and Wharfage Revenags budgeted at
approximately $14.7 million, a decrease of $2.5
million from FY 08/09 due to the decrease in Pasha
motor vehicle imports projeetl for FY 09/10. Park
Usage Fees are budgeted at $0.1 million, a decrease
of $0.3 million from FY08/09. These decreases are
expected to be partially offset by the following
increases: Parking Revemnis budgeted at $9.5
million, a $0.4 million increase primarily due to
parking revenue from the Convention Center. Cruise
Ship Passenger Fees and Cruise Ship Passenger
Security Charges budgetati$8.2 million, a $1.3
million increase from the pridiscal year due to an
additional 18 cruise ship calls and 117,657 additional
passengers.

Servicesare expected to be $13.9 million, or 9.2%,
of total Revenue. This category is driven by the
Service Level Agreement (SLA) with the San Diego
County Regional Airport Authority (SDCRAA).

Final Budget FY 09/10 Section 1
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The expected SLA Revenue for FY 09/10 will
increase by $0.3 million to $13.8 million.

Non-Operating Revenues expected to be $10.7
million for FY 09/10 and comes from four major
sources:

Investment Revenueof $3.7 million, which is
earnings on investments, represents a decrease of
$2.3 million, or 37.8% from FY 08/09.

Grants B Capital Project Reimbursementss
budgeted at $4.anillion, a decrease of $0.7
million from FY 08/09 due to completion of
various Department of Homeland Security Port
projects. Grants are exgted to be received in
FY09/10 from the California Office of Homeland
Security and Federal Emergency Management
Agency for the construction of security
enhancements at the marine terminals, and from
the State of Californigiir Resources Board for
the B Street and Broadway Piers Cold Ironing
project, and the State Dapraent of Boating and
Waterways for Shelter Island boat launch facility
expansion.

Terminal Special Facility Feeis budgeted at

$3.5 million, an increase of $0.6 million, which
represents a Port Tariff of $4.00 per homeport
passenger. The Special Facility Fee will be used
to repay a loan from Carnival Cruise Lines for the
construction of a new cruise terminal.

Reimbursed Legal Feesireexpected to increase
by $0.7 nillion and are being budgeted in FY
09/10.

Revenue by Operating Center

Maritime Operations

Maritime Operations projects a decrease of
approximately $0.2 million, or 0.4%, versus the FY
08/09 budgeted Revenue.

Decreases in Revenue wiltcur primarily in the
following areas:

Dockage and WharfageRevenuesare budgeted

at approximately $14.7 million, a decrease of $2.5
million, or 14.5%. TIs decrease is mainly
attributed to the decrease in Pasha motor vehicle
imports projected in FY 09/10.

San Diego Unified Port District



Decreases are partially offset by increases in the
following areas:

Fixed Rentis budgeted at $18 million, an
increase of $0.3 million, or 2.0% due to rent
reviews completed in FY 08/09.

Storage Space Rentalevenue is budgeted at $2.2
million, a $0.2 million,or 12.7% increase as a
result of anticipated additional storage of cars at
National City Marine Terminal (NCMT) in FY
09/10.

Cruise Ship Passenger Feewe budgeted at $5.4
million, an increase of $0.7 million, or

15.4% resulting from a budgeted increase of 18
cruise ship calls to 228 with an increase of 117,657
passengers to 883,664.

Terminal Special Facility Feesare budgeted at

$3.5 million, an increase of $0.6 million, or 21.8%
as a result of the increase in cruise ship passengers
forecasted in FY 09/10. A Port Tariff, Special
Facility Fee of $4.00 per homeport passenger
embarking or disembarkintame into effect on

April 1, 2006. These feewe used to repay the
proceeds from the Carnival Cruise Lines loan to
construct a new Cruise Terminal on Broadway

Pier.

Cruise Ship Passenger Security Chargese
budgeted at $2.8 million, a $0.6 million increase, or
27.7% from the FY 08/09 lniget. The increase is a
result of a budgeted increain cruise ship calls

from FY 08/09 to FY 09/10 and an increase in the
cost of security services. Service fees for the
security screening of passengers, luggage, ships
stores, and ship supplies are passed through to the
cruise lines.

Real Estate

Real Estate projects arciease of $3.1 million, or
3.8%, compared with the FY 08/09 budget.

Final Budget FY 09/10

Fixed Rentis budgeted &24.4 million, an
increase of $3.5 million, dt6.8%. The majority of
the increase, $3.3 million, is due to new lease
revenue from a large tenant.

Concession RevenuéPercentage Leases) is
budgeted at $50.million, a decrease of $0.5

million, or 1.0%. This decrease is due to the delay
of the Lane Field hotel project and a forecasted
decrease in revenue for existing hotels, restaurants,
and other concession terts because of economic
conditions. This decrease is partially offset by an
increase due to the inclusiof a full year of rent

from the Hilton San Diego Bayfront Hotel.
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I Revenue fromParking is budgeted at $9.5
million, an increase of $0.4 million, or 4.2%
primarily due to parking revenue from the
Convention Center.

! Grant Revenueis not anticipated, resulting in a
$0.4 million decrease from FY 08/09.

Harbor Police

The Harbor Police Department is the primary law
enforcement agency at tBan Diego County Regional
Airport Authority (SDCRAA). The public services
provided to the SDCRAA will generate approximately
$11.9 million, an increase of $0.2 million, or 1.9%, for
the FY 09/10 revenue budget.

Additionally, the Harbor Police will generate
approximately $0.3 million from traffic citations and
permitting of piers and floats. Also, federal, state and
local grant reimbursements will be approximately $0.4
million, primarily due to Homeland Security funding.

Miscellaneous
Public Services Provided, which represents
reimbursements for General and Administrative costs

associated with the SDCR¥agreement for Harbor
Police services, is budgetat$1.8 million.

San Diego Unified Port District



REVENUE BY ACCOUNT CATEGORY

FY 09/10 BUDGET

AMENDED INCREASE
ACTUAL BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE

Fixed Rent $ 35,177,106 $ 34,083,400 $ 37,863,900 $ 3,780,500 11.1%
Concession Revenue 53,858,807 52,482,000 51,962,000 (520,000) -1.0%
Ground Rental - Fixed 2,000 - - - -
Storage Space Rental 1,882,800 1,924,400 2,168,000 243,600 12.7%
Other Rental Revenue 1,573,600 100,000 155,000 55,000 55.0%
RE Revenue from Rent Reduction (43,211) - - - -
Rents $ 92,451,102 $ 88,589,800 $ 92,148,900 $ 3,559,100 4.0%
Bunkering 115,049 125,000 125,000 - 0.0%
Citations 317,326 230,000 230,000 - 0.0%
Cruise Ship Passenger Fees 6,076,198 4,672,600 5,390,400 717,800 15.4%
Cruise Ship Passenger Security Charges 3,238,278 2,198,300 2,807,300 609,000 27.7%
Demurrage 10,930 - - - -
Dockage 3,175,095 2,625,500 2,592,000 (33,500) -1.3%
Environmental Surcharge 26,810 40,800 14,800 (26,000) -63.7%
Ground Transportation Permits 154 - - - -
Parking 9,404,103 9,087,000 9,472,000 385,000 4.2%
Parking Meters 987,224 994,000 1,014,000 20,000 2.0%
Park Usage Fees 108,323 400,000 150,000 (250,000) -62.5%
Piers & Floats 106,938 110,000 110,000 - 0.0%
Wharfage 13,686,422 14,614,700 12,101,200 (2,513,500) -17.2%
Miscellaneous Other Operating Revenue 387,748 735,000 52,000 (683,000) -92.9%
Fees & Service Charge $ 37,640,598 $ 35,832,900 $ 34,058,700 $ (1,774,200) -5.0%
Public Services Provided 13,029,683 13,487,200 13,747,100 259,900 1.9%
Utilities Furnished 302,175 286,300 141,600 (144,700) -50.5%
Services $ 13,331,858 $ 13,773,500 $ 13,888,700 $ 115,200 0.8%
Grant Revenue 689,664 823,000 636,700 (186,300) -22.6%
Grants $ 689,664 $ 823,000 $ 636,700 $ (186,300) -22.6%
Damages Recovered 3,577 - - - -
Grants - Capital Project Reimbursement 4,102,533 4,913,000 4,190,800 (722,200) -14.7%
Donated Revenue 1,321,999 - - - -
Insurance Proceeds 21,066 - - - -
Reimbursed Legal Fees 2,915,037 - 735,000 735,000 -
Legal Settlements 35,762 - - - -
Misc Other Non-Operating Revenue - (1,570,000) (1,500,000) 70,000 -4.5%
Service Charges (2,843) - - - -
Restitution 1,112 - - - -
Terminal Special Facility Fee 3,447,272 2,879,400 3,506,800 627,400 21.8%
Sale of Surplus Items - Proceeds 16,898 - - - -
Gain/Loss from Disposal of Fixed Assets (231,015) - - - -
Asset Forfeiture Proceeds-Harbor Police 81,750 - - - -
Gain/Loss On Sale of Investments 204,389 - - - -
Interest - Investments 8,125,857 5,983,000 3,719,000 (2,264,000) -37.8%
Unrealized Gain/Loss On Inv. (GASB 31) (18,526) - - - -
Interest - Miscellaneous 193,434 - - - -
Discounts Earned 15,701 - - - -
Non-Operating Revenue $ 20,234,003 $ 12,205,400 $ 10,651,600 $ (1,553,800) -12.7%
TOTAL REVENUE $ 164,347,225 $ 151,224,600 $ 151,384,600 $ 160,000 0.1%
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REVENUE BY ACCOUNT CATEGORY

Investment Revenue

$3,719,000

Capital Grants ~ 2.5%

$4,190,800 Other Revenue
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TOTAL REVENUE $151,384,600
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REVENUE BY OPERATING CENTER AND ACCOUNT

FY 09/10 BUDGET

AMENDED INCREASE
ACTUAL BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
MARITIME
Fixed Rent $ 13,503,074 $ 13,154,100 $ 13,423,600 $ 269,500 2.0%
Concession Revenue 315,611 1,310,000 1,308,000 (2,000) -0.2%
Ground Rental - Fixed 2,000 - - - -
Storage Space Rental 1,882,800 1,924,400 2,168,000 243,600 12.7%
Other Rental Revenue 168,850 100,000 150,000 50,000 50.0%
RE Revenue from Rent Reduction (38,350) - - - -
Rents $ 15,833,985 $ 16,488,500 $ 17,049,600 $ 561,100 3.4%
Bunkering 114,848 125,000 125,000 - 0.09
Cruise Ship Passenger Fees 6,076,198 4,672,600 5,390,400 717,800 15.4%
Cruise Ship Passenger Security Charges 3,238,278 2,198,300 2,807,300 609,000 27.7%
Demurrage 10,930 - - - -
Dockage 3,175,095 2,625,500 2,592,000 (33,500) -1.3%
Environmental Surcharge 26,810 40,800 14,800 (26,000) -63.7%
Ground Transportation Permits 154 - - - -
Parking 17,475 10,000 15,000 5,000 50.0%
Parking Meters 25,845 - 20,000 20,000 -
Wharfage 13,686,422 14,614,700 12,101,200 (2,513,500) -17.2%
Miscellaneous Other Operating Revenue 13,963 - - - -
Fees & Service Charges $ 26,386,018 $ 24,286,900 $ 23,065,700 $ (1,221,200) -5.0%
Utilities Furnished 300,186 286,300 141,600 (144,700) -50.5%
Services $ 300,186 $ 286,300 $ 141,600 $ (144,700) -50.5%
Service Charges (2,843) - - - -
Terminal Special Facility Fee 3,447,272 2,879,400 3,506,800 627,400 21.8%
Interest - Miscellaneous 952 - - - -
Non-Operating Reveru $ 3,445,381 $ 2,879,400 $ 3,506,800 $ 627,400 21.8%
TOTAL MARITIME $ 45,965,570 $ 43,941,100 $ 43,763,700 $ (177,400) -0.4%
REAL ESTATE
Fixed Rent 21,660,712 20,916,000 24,427,000 3,511,000 16.8%
Concession Revenue 53,543,196 51,172,000 50,654,000 (518,000) -1.0%
Other Rental Revenue 1,404,750 - 5,000 5,000 -
RE Revenue from Rent Reduction (4,861) - - - -
Rents $ 76,603,797 $ 72,088,000 $ 75,086,000 $ 2,998,000 4.2%
Bunkering 201 - - - -
Parking 9,377,804 9,077,000 9,457,000 380,000 4.2%
Parking Meters 961,379 994,000 994,000 - 0.09
Park Usage Fees - - 150,000 150,000 -
Miscellaneous Other Operating Revenue 59,070 - 2,000 2,000 -
Fees & Service Charges $ 10,398,454 $ 10,071,000 $ 10,603,000 $ 532,000 5.3%
Utilities Furnished 1,989 - - - -
Services $ 1,989 $ - $ - $ - -
Grant Revenue 176,286 394,000 - (394,000) -100.0%
Grants $ 176,286 $ 394,000 $ - $ (394,000) -100.0%
Misc Other Non-Operating Revenue - 30,000 - (30,000) -100.0%
Gain/Loss from Disposal of Fixed Assets (231,015) - - - -
Non-Operating Reversu $ (231,015) $ 30,000 $ - $ (30,000) -100.0%
TOTAL REAL ESTAT E $ 86,949,511 $ 82,583,000 $ 85,689,000 $ 3,106,000 3.8%
HARBOR POLICE
Fixed Rent 13,320 13,300 13,300 - 0.09
Rents $ 13,320 $ 13,300 $ 13,300 $ - 0.09
Final Budget FY 09/10 Section 1 San Diego Unified Port District
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REVENUE BY OPERATING CENTER AND ACCOUNT
FY 09/10 BUDGET

AMENDED INCREASE
ACTUAL BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Citations 317,326 230,000 230,000 - 0.09
Piers & Floats 106,938 110,000 110,000 - 0.09
Miscellaneous Other Operating Revenue 110,105 100,000 50,000 (50,000) -50.0%
Fees & Service Charges $ 534,369 $ 440,000 $ 390,000 $ (50,000) -11.4%
Public Services Provided 11,323,065 11,695,400 11,921,300 225,900 1.9%
Services $ 11,323,065 $ 11,695,400 $ 11,921,300 $ 225,900 1.9%
Grant Revenue 434,597 429,000 446,700 17,700 4.1%
Grants $ 434,597 $ 429,000 $ 446,700 $ 17,700 4.1%
Damages Recovered 46 - - - -
Donated Revenue 23,999 - - - -
Insurance Proceeds 13,430 - - - -
Reimbursed Legal Fees 616 - - - -
Asset Forfeiture Proceeds-Harbor Police 81,750 - - - -
Non-Operating Revergu $ 119,841 $ - $ - $ - -
TOTAL HARBOR POLICE $ 12,425,192 $ 12,577,700 $ 12,771,300 $ 193,600 1.5%
ENVIRONMENTAL SERVICES
Parking 8,824 - - - -
Park Usage Fees 108,323 400,000 - (400,000) -100.0%
Miscellaneous Other Operating Revenue 126,288 635,000 - (635,000) -100.0%
Fees & Services Charges $ 243,435 $ 1,035,000 $ - $ (1,035,000) -100.0%
Grant Revenue 20,496 - - - -
Services $ 20,496 $ - $ - $ - -
TOTAL ENVIRONMENTAL SERVICE ¢ $ 263,931 $ 1,035,000% - $ (1,035,000) -100.0%
MISCELLANEOUS
Miscellaneous Other Operating Revenue 78,322 - - - -
Miscellaneous Other Operating Revenue $ 78,322 $ - % - % - -
Public Services Provided 1,706,618 1,791,800 1,825,800 34,000 1.9%
Services $ 1,706,618 $ 1,791,800 $ 1,825,800 $ 34,000 1.9%
Grant Revenue 58,285 - 190,000 190,000 -
Grants $ 58,285 $ - $ 190,000 $ 190,000 -
Damages Recovered 3,531 - - - -
Grants - Capital Project Reimbursement 4,102,533 4,913,000 4,190,800 (722,200) -14.7%
Donated Revenue 1,298,000 - - - -
Insurance Proceeds 7,636 - - - -
Reimbursed Legal Fees 2,914,421 - 735,000 735,000 -
Legal Settlements 35,762 - - - -
Misc Other Non-Operating Revenue - (1,600,000) (1,500,000) 100,000 -6.3%
Restitution 1,112 - - - -
Sale of Surplus Items - Proceeds 16,898 - - - -
Non-Operating Revenue $ 8,379,893 $ 3,313,000 $ 3,425,800 $ 112,800 3.4%
Gain/Loss On Sale of Investments 204,389 - - - -
Interest - Investments 8,125,857 5,983,000 3,719,000 (2,264,000) -37.8%
Unrealized Gain/Loss On Inv. (GASB 31) (18,526) - - - -
Interest - Miscellaneous 192,482 - - - -
Investment Revenue $ 8,504,202 $ 5,983,000 $ 3,719,000 $ (2,264,000) -37.8%
Discounts Earned 15,701 - - - -
Other Revenel $ 15,701 $ - $ - $ - -
TOTAL MISCELLANEOU £ $ 18,743,021 $ 11,087,800 $ 9,160,600 $ (1,927,200) -17.4%
TOTAL REVENU E $ 164,347,225 $ 151,224,600 $ 151,384,600 $ 160,000 0.1%
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REVENUE BY OPERATING CENTER
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EXPENSE
HIGHLIGHTS

Trends in Expense

Direct Expense before Capitéized Labor, Depreciation
and Amortization is budgeted at $147.3 million and is
approximately $2.2 million, or 1.5%, lower than the FY
08/09 Amended Budget.Direct Expense, net of
Capitalized Labor, is budgeted at $145.0 million and is
approximately $2.3 million or 1.5%, lower than the FY
08/09 Amended Budget.

The decrease in expense is primarily attributed to the
PortOs response to the changes in the current economic
environment. In addition, Financial Assistance will
decrease due to a one-timestctor freeway access projects
which will not re-occur in FY 09/10. These decreases are
partially offset by increases in Personnel Expense and
Expense Major Maintenance projects, including the
Teledyne (TDY) demolition, Broadway Pier Seismic
Upgrade B Phase 1, the Tidelands pavement repair and
maintenance projects, and tiheperial Beach Pier Repair
project.

Personnel Expense

Overall, Personnel Expense will increase by $3.1 million,
or 4.6%, from the previous yearOs amended budget. The
Amended FY 08/09 budget does not include the Board
approved salary increastes FY 08/09. Expensesonsist

of Salaries and Wages, Overtime, Temporary Personnel,
and Burden.

I Salaries and Wagegnot including Overtime or
Temporary Personnel) will increase by $2.0 million, or
4.7%, due to Board approved negotiated salary
increases and a decrease in expected turnover.

I Overtime will remain flat.

' Burden will increase by $1.2 million, or 5.8%, mainly
due to expected increases in payroll taxes and health
insurance.

Non-Personnel Expense

Overall, Non-Personnel Expense (NPE) will decrease by
$5.2 million, or 6.3%. Large budget-to-budget variances
are projected in the followg Non-Personnel accounts:

Expense Major Maintenancewill increase by $5.2

million, or 45.3%. Included in expense major maintenance
is $12.1 million for the TDY demolition and abatement
project and $0.4 million foa variety of Americans with
Disabilities Act (ADA) accessibilitymprovement projects.
Funds for the TDY and ADA projects will come from
restricted and Board designated reserves. Additionally,
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$11.5 million in Major Maintenance projects are
considered Capital in nature and are included in the Capital
Requirements section of the budget.

Professional Servicesvill decrease by $4.2 million, or
19.1%. Engineering will decrease by $1.4 million mainly
due to decreases in cruise ship program planning and
Chula Vista Bayfront master planning. Environmental
Services will decrease by $1.3 million mainly due to the
reduction in costs of various monitoring programs.
Miscellaneous will decrease by $0.6 million due to various
contingency items no longer being budgeted. Maritime
Operations will decrease by $0.2 million mainly due to the
Clean Air Truck Retrofit Program costs not occurring in
FY 09/10. Communications and Community Services will
decrease by $0.2 million mainly due to a decrease in costs
related to an Economic Impact Analysis and stakeholder
outreach for the Chula Vista Bayfront.

Financial Assistance/Grants/Contributionswill decrease
by $5.5 million, or 96.3 %, due to the reduction in costs
related to the Port's freeway access improvement projects.

Capitalized Expense

Capitalized Expensés the Personnel and Overhead
expense invested in capital projects. It is included in
budgeted Personnel and Non-Personnel Expense subtotals,
but subtracted out to arrive at Total Direct Expense.
Capitalized Expense is budgeted at $2.2 million.

Expense by Division

The Board and Executive Management Group

The Board and Executive Management Group will
decrease by $5.9 million, or 32.3%.

Office of the District Clerk will decrease by $0.1 million,
or 4.3%, due to the transfer of an Asst. VP, GovOt
Relations & Communications position to Communications
and Community Services aad Assistant to the Vice
President position to Real Estate.

Office of the Executive VP will decrease by $0.3 million,

or 100%, due to the realignment of the Port organization in
FY 08/09. These costs will be absorbed by other
Departments.

Financial Assistance/Grants/Contributions will decrease by
$5.5 million, or 53.8% primarily due to costs for the PortOs
freeway access improvement s that occurred in FY
08/09 and not anticipated in FY 09/10.

San Diego Unified Port District



Operations Group

The Operations Group will inease by $4.9 million, or
8.0%.

Industry and Trade Relatiomsll increase by $0.6 million,

or 72.0%, due to the transfer of two positions from

Maritime Operations, the corresponding NPE costs of the
transferred positions, as well as an increase in international
and domestic business trips that support Maritime's cargo
business.

Marketing will decrease by $0.2 million, or 5.4%, mainly
due to the Tenant Relief advertising campaign not
continuing in FY 09/10.

Maritime Operations will decrease by $0.8 million, or
5.9%, mainly due to nine positions transferred to Real
Estate and Industry and Trade Relations as a result of the
realignment of the Port organization.

Real Estate will increase by $1.0 million, or 10.6%, due to
staffing changes as a result of the realignment of the Port
organization. These increases will be partially offset by
decreases in arbitration costs related to legal services.

Public Art will increase by $0.fillion, or 17.2%, due to
an expected decrease in employee turnover.

Engineering-Construction will decrease by $1.4 million, or
18.4%, primarily due to expected decreases in cruise ship
program planning, Chula Vista Bayfront master planning,
project office expenses, and staffing. Major Maintenance
project expense in the Operating budget will increase by
$5.2 million, or 45.3%. In addition, the Capital Major
Maintenance projects total $11.5 million. The total Major
Maintenance program for FY 09/10 is $28.1 million.

General Services will increase by $0.5 million, or 2.8%,
due to negotiated salary increases. These increases will be
partially offset by newly excuted agreements that are

lower than the previous contracts.

Finance & Technology Group

Finance & Technology Group will increase by $2.4
million, or 24.9%.

Business Systems Center will increase by $2.0 million, or
100.0%, due to the realignment of the Port organization.
The Business Systems Center will move out of the
Strategic Management Services Department and will
become a section of the Business & Technology Division.

Financial Services will increase by $0.3 million, or 13.7%,
primarily due to the addition of an Assistant Vice
President, Business & Technology position.
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Information Technology will increase by $0.3 million, or
11.1%, primarily due to the creation of a Technology
Strategic Plan, and an increase in software maintenance
costs.

TreasurerOs Office will decrease by $0.2 million, or 13.3%,
due to the transfer of a limited Grants Program Manager
position to Audit, Risk, Management & Safety and a
reduction in costs related to the Stand Alone Retirement
Plan (SARP).

Administration Group

The Administration Group will decrease by $1.9 million,
or 3.7%.

Human Resources will increase by $0.1 million, or 2.9%,
mainly due to the transfer of a Vice President,
Operations/COOQ position from Real Estate.

Procurement Services will irese by $0.2 million, or
14.1%, primarily due to an expected decrease in employee
turnover.

Strategic Management Services will decrease by $1.8
million, or 68.1%, due to the realignment of the Port
organization and the separation of the Business Systems
Center from Strategic ManagenteServices to a section of
the Business & Technology Division.

Communications and Community Services will increase by
$0.3 million, or 11.9%, primarily due to the transfer of
three positions from the Off¢ of the Executive VP, Real
Estate, and the Office of the District Clerk.

Environmental Services will decrease $1.0 million, or
11.9%, primarily due to a dezaise in cost for the Regional
Harbor Monitoring Program, the Truck Emission
Retrofitting Program, and the Campbell Mitigation and
Monitoring Program.

Harbor Police will increase by $0.3 million, or 1.2%,
primarily due to the replacement of firefighting personal
protective equipment as mandated by the National Fire
Protection Association and ampected increase in the
Municipal Services Agreements with all member cities.

Other

The Miscellaneous Department will decrease by $1.2
million, or 20.7%, due to contingency items no longer
being budgeted and costs related to the Port of San Diego
Marine Freight Preservation and Bay Front Redevelopment
Initiative not re-occurring in FY 09/10.

Utilities will decrease by $0.5 million, or 15.4%, due to a
significant downward trend in consumption.

San Diego Unified Port District



EXPENSE BY ACCOUNT
FY 09/10 BUDGET

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Salaries & Wages $ 42,326,721 $ 42,997,800 $ 45,026,900 $ 2,029,100 4.7%
Overtime 1,942,450 1,717,599 1,641,500 (76,099) -4.4%
Temporary Personnel 901,088 549,900 430,200 (119,700) -21.8%
SALARIES & WAGES $ 45,170,259 45,265,299 $ 47,098,600 $ 1,833,301 4.1%
Burden 20,495,389 20,967,901 22,188,200 1,220,299 5.8%
SUBTOTAL PERSONNEL EXPENSE $ 65,665,648 66,233,200 $ 69,286,800 $ 3,053,600 4.6%
Awards - Service 36,845 54,300 53,900 (400) -0.7%
Books & Periodicals 74,946 86,100 82,600 (3,500) -4.1%
Employee Recognition 27,403 33,900 33,900 - 0.09
Memberships & Dues 213,232 211,600 221,900 10,300 4.9%
Health and Wellness 8,207 18,500 17,500 (1,000) -5.4%
Recruiting 12,826 - 20,000 20,000 -
Seminars & Training 521,399 710,300 633,200 (77,100) -10.9%
Tuition Reimbursement Program 70,184 55,000 60,000 5,000 9.1%
STAFF DEVELOPMEN T $ 965,041 1,169,700 $ 1,123,000 $ (46,700) -4.0%
Mileage Reimbursement 309,757 316,300 323,700 7,400 2.3%
Travel 446,869 742,900 789,400 46,500 6.3%
TRAVEL $ 756,625 1,059,200 $ 1,113,100 $ 53,900 5.1%
Services - Professional & Other 14,397,128 21,818,200 17,644,700 (4,173,500) -19.1%
Services - Legal 1,915,107 2,390,000 2,125,000 (265,000) -11.1%
Services - Construction 48,887 8,000 8,000 - 0.09
CONTRACTUAL SERVICES $ 16,361,122 $ 24,216,200 $ 19,777,700 $ (4,438,500) -18.3%
Breakage & Obsolescence 3,007 - - - -
Equipment & Systems 840,732 900,800 869,500 (31,300) -3.5%
Equipment Rental/Leasing 510,751 560,900 552,100 (8,800) -1.6%
Office & Operating Supplies 463,756 478,900 473,100 (5,800) -1.2%
Postage & Shipping 79,269 103,000 97,500 (5,500) -5.3%
Safety Equipment & Suppke 437,161 334,400 483,900 149,500 4474
Small Tools 78,802 61,000 60,500 (500) -0.8%
Fuel & Lubricants 555,657 620,800 644,000 23,200 3.7%
Parking Meter Supplies 7,440 21,500 19,700 (1,800) -8.4%
Blueprints 1,444 1,600 1,300 (300) -18.8%
Uniforms 227,863 256,100 277,500 21,400 8.4%
SUPPLIES & EQUIPMENT $ 3,205,881 3,339,000 $ 3,479,100 $ 140,100 4.2%
Space Rental 444,242 275,600 559,900 284,300 103.2%
Telephone & Communications 575,336 753,200 748,000 (5,200) -0.7%
Utilities-Gas & Electric 1,524,220 2,029,200 1,632,000 (397,200) -19.6%
Utilities-Water 1,089,574 1,385,400 1,256,000 (129,400) -9.3%
Tenant Improvements/Removals 65,904 10,000 75,000 65,000 650.0%
Facility Management Services 2,430,485 2,917,000 2,895,300 (21,700) -0.7%
FACILITIES EXPENSE $ 6,129,762 $ 7,370,400 $ 7,166,200 $ (204,200) -2.8%
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EXPENSE BY ACCOUNT

FY 09/10 BUDGET

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %

FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Facilities Maintenance-Supplies 751,150 706,300 727,000 20,700 2.9%
Major Maintenance 5,325,431 11,408,600 16,580,200 5,171,600 45.3%
Facilities Maintenance-Outside Services 3,212,724 3,835,000 3,629,600 (205,400) -5.4%
Equipment Maintenance-Supplies 219,880 207,900 215,600 7,700 3.7%
Equipment Maintenance-Outside Services 544,272 713,200 732,300 19,100 2.7%
Software Maintenance 530,593 634,200 734,100 99,900 15.8%
MAINTENANCE & REPAIRS $ 10,584,051 $ 17,505,200 $ 22,618,800 $ 5,113,600 29.2%
Advertising 906,431 1,408,500 1,171,600 (236,900) -16.8%
Promotional Services 351,579 502,300 490,100 (12,200) -2.4%
Promotional Materials 106,463 147,100 140,500 (6,600) -4.5%
Svcs -Fire, Police, Rescue, Emergency 5,276,444 5,363,400 5,714,200 350,800 6.5%
Eligible Environmental Fund Expenditures 507,402 1,518,500 1,621,100 102,600 6.8%
Remediation 170,021 250,000 250,000 - 0.09
Refuse & Hazardous Waste Disposal 144,685 255,000 205,000 (50,000) -19.6%
Financial Assistance/Grants/Contribution 967,924 5,709,800 212,300 (5,497,500) -96.3%
Joint Programs/Studies Assistance 397,601 318,600 524,200 205,600 64.5%
Convention Center Financial Assistance 4,500,000 4,500,000 4,500,000 - 0.09
Public Art Program 346,570 259,000 209,000 (50,000) -19.3%
COMMUNITY & ENVIRONMENTAL SUPPORT $ 13,675,121 $ 20,232,200 $ 15,038,000 $ (5,194,200) -25.7%
Bad Debt Expense (1,380) - - - -
Insurance 1,742,239 1,610,000 1,476,000 (134,000) -8.3%
Insurance Claims 1,738 25,000 25,000 - 0.0%
Permits/Certificates/License 29,207 141,700 56,600 (85,100) -60.1%
Legal Settlements 222,770 - - - -
Retiree Health Benefits 1,349,006 1,300,000 1,365,000 65,000 5.0%
Other Miscellaneous Operating Expenses (150,016) - 60,000 60,000 -
RISK MANAGEMENT 3,193,564 $ 3,076,700 $ 2,982,600 $ (94,100) -3.1%
Seized Asset/Forfeitures-Harbor Police 15,064 - - - -
Interest on SDCRAA notes 2,760,078 2,666,200 2,585,600 (80,600) -3.0%
Other Misc Non-Operating Expense 374,401 435,000 - (435,000) -100.0%
Interest Expense - Series A 2004 Bonds 794,367 757,700 714,400 (43,300) -5.7%
Interest Expense - Series B 2004 Bonds 1,279,767 1,277,700 1,275,600 (2,100) -0.2%
Contingency (Plan/Budget only) - 100,000 100,000 - 0.09
OTHER EXPENSE 5,223,677 $ 5,236,600 $ 4,675,600 $ (561,000) -10.7%
SUBTOTAL NON PERSONNEL EXPENSE 60,094,844 $ 83,205,200% 77,974,100 $ (5,231,100) -6.3%
SUBTOTAL DIRECT EXPENSE 125,760,492 $ 149,438,400 $ 147,260,900 $ (2,177,500) -1.5%
Capitalized Expense (2,484,352) (2,142,000) (2,233,300) (91,300) 4.3%
TOTAL DIRECT EXPENSE 123,276,139 $ 147,296,400 $ 145,027,600 $ (2,268,800) -1.5%
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EXPENSE BY ACCOUNT CATEGORY
FY 09/10 BUDGET

Comm. &
Facilities Expense Supplies & Equipt. En:;/iré)’r(l).gajo%%ort §2IS$|;8|\2/|%t(-)0 Other Expenses
$7,1066,200 $3.479,100 10% ! o ! $4,675,600
5% 204 2% 3%
Travel %
$1,113,10 G i
1% Maint. & Repairs
2 $22,618,800
Staff Develop. 15%
$1,123,000
1% : \
: \
\

Contract. Svc
$19,777,700
14%

Personnel - Salaries

Personnel - Burden (inc. OT & Temps)
$22,188,200 $47,098,600
15% 32%
Gross Direct Expenses $ 147,260,900
Less: Capitalized Expenses $ (2,233,300)
= Total Direct Expenses $ 145,027,600
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EXPENSE BY DIVISION/DEPARTMENT

FY 09/10 BUDGET

ACTUAL AMENDED INCREASE

RESULTS BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASE
Human Resources 5,081,580 $ 5,027,500 $ 5,172,200 $ 144,700 2.9%
Procurement Services 1,720,077 1,674,100 1,910,500 236,400 14.1%
Strategic Management Services 2,228,518 2,578,100 822,700 (1,755,400) -68.1%
ADMINISTRATIVE SERVICES DIVISION 9,030,175 $ 9,279,700 $ 7,905,400 $ (1,374,300) -14.8%
Communications and Community Services 1,826,627 2,529,500 2,831,600 302,100 11.9%
Environmental Services 4,133,897 8,157,900 7,190,900 (967,000) -11.9%
Land Use Planning 2,196,505 2,253,000 2,089,200 (163,800) -7.3%
GOV'T RELATIONS & COMMUNICATIONS DIV 8,157,029 $ 12,940,400 $ 12,111,700 $ (828,700) -6.4%
Harbor Police 28,538,468 28,317,500 28,647,400 329,900 1.2%
ADMINISTRATION GROUP 45,725,672 $ 50,537,600 $ 48,664,500 $ (1,873,100) -3.7%
Audit, Risk Management & Safety 3,301,944 3,333,000 3,334,500 1,500 0.0%
Business Systems Center - - 1,972,000 1,972,000 -
Financial Services 1,814,387 2,036,100 2,314,300 278,200 13.7%
Information Technology 2,814,549 3,002,400 3,335,100 332,700 11.1%
BUSINESS & TECHNOLOGY DIVISION 4,628,936 $ 5,038,500 $ 7,621,400 $ 2,582,900 51.3%
Treasurer's Office 1,026,311 1,316,900 1,142,100 (174,800) -13.3%
FINANCE & TECHNOLOGY GROUP 8,957,191 $ 9,688,400 $ 12,098,000 $ 2,409,600 24.9%
Industry and Trade Relations 725,335 765,000 1,315,600 550,600 72.0%
Marketing 2,822,432 3,071,600 2,907,200 (164,400) -5.4%
Maritime Operations 12,394,954 13,006,500 12,243,800 (762,700) -5.9%
Public Art 923,687 782,900 917,200 134,300 17.2%
Real Estate 7,332,708 9,023,900 9,984,100 960,200 10.6%
OPERATIONS DIVISION 20,651,349 §$ 22,813,300 $ 23,145,100 $ 331,800 1.5%
Engineering - Construction 6,267,465 7,671,700 6,263,100 (1,408,600) -18.4%
Major Maintenance 5,325,431 11,408,600 16,580,200 5,171,600 45.3%
Engineering - Construction 11,592,896 $ 19,080,300 $ 22843300 $ 3,763,000 19.7%
General Services Administration 13,762,817 14,699,400 15,121,200 421,800 2.9%
General Services Fleet Motive 1,019,788 1,162,100 1,190,300 28,200 2.4%
General Services 14,782,604 $ 15,861,500 $ 16,311,500 $ 450,000 2.8%
PUBLIC WORKS DIVISION 26,375,500 $ 34,941,800 $ 39,154,800 $ 4,213,000 12.1%
OPERATIONS GROUP 50,574,616 $ 61,591,700 $ 66,522,700 $ 4,931,000 8.0%
Board of Port Commissioners 165,113 232,400 199,100 (33,300) -14.3%
Financial Assistance 5,462,924 10,209,800 4,712,300 (5,497,500) -53.8%
Office of the District Clerk 2,302,143 2,667,800 2,552,000 (115,800) -4.3%
Office of the Executive VP 645,097 349,900 - (349,900) -100.0%
Port Attorney 4,292,545 4,693,800 4,776,800 83,000 1.8%
Port Auditor 91,063 137,200 137,200 - 0.0%
THE BOARD AND EXECUTIVE MANAGEMENT 12,958,884 $ 18,290,900 $ 12,377,400 $ (5,913,500) -32.3%
Miscellaneous 4,796,701 5,772,100 4,575,600 (1,196,500) -20.7%
Miscellaneous Administration Building 168,797 180,100 166,700 (13,400) -7.4%
Utilities 2,578,631 3,377,600 2,856,000 (521,600) -15.4%
OTHER 7,544,128 $ 9,329,800 $ 7,598,300 $ (1,731,500) -18.6%
SUBTOTAL DIRECT EXPENSE 125,760,492 $ 149,438,400 $ 147,260,900 $ (2,177,500) -1.5%
Capitalized Expenses (2,484,352) (2,142,000) (2,233,300) (91,300) 4.3%
TOTAL DIRECT EXPENSE 123,276,139 $ 147,296,400 $ 145,027,600 $ (2,268,800) -1.5%
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EXPENSE BY DIVISION/DEPARTMENT
FY 09/10 BUDGET

Marketing Harbor Police Treasurer's Office

Industry & Trade Relations 2,907,200 $28,647,400 All Other $1,142,100
$1,315,600 206 20% $7,598,300 1%
1% - 2 § 5%
s —
N
& N Business & Technology
! $7,621,400

ARMS

$3,334,500
2%

5%

Gov't Relations &
Communications

The Board & Exec. Mgt.
$12,377,400
$12,111,700 = 8%
8% oy
Admin. Services
$7,905,400
5%
*
Operations I
Public Works
$23’116‘f,/50’100 $39,154,800
27%
Gross Direct Expense $ 147,260,900
Less: Capitalized Expense  $ (2,233,300)
= Total Direct Expense $ 145,027,600
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Fl NANC|AL ASSISTANCE Task Force Grant, 6) 8diego County Operation

Stonegarden program, 7) the Department of Homeland
& GRANTS Security.

. . . Grants for Information Technology. The Port will receive a
Financial Assistance to Others grant from the Department of Homeland Security for

Information Technology Joint Harbor Operations Center

Financial Assistance Grants aensidered in the spring for (JHOC) Broadband project.

the upcoming fiscal year. The amount shown in the budget for

financial assistance to others is based on the recommendatiokBscellaneous Grants.The Port will receive a grant from

of a Board-appointed Financial Assistance Advisory Environmental Protection Agency for anti-fouling paints

Committee. The Board approved the recommended budgetedroject and for the West Coast Estuaries Initiative Program.

amount of $0.2 million at the May 2009 Board meeting.

The Board considers financiasistance requests from outside Anticipated Grants
private groups and public ageesifor activities that meet EY 09/10
certain criteria relative to the Tidelands Trust purposes.
The $4.7 million budget for FY 09/10 also includes th crant Amount
e $4.7 million budget for also includes the annuar———; —
payment of $4.5 milli%n to the City of San Diego for the bapltal Grants  Maritime $3,270,609
support of the 1994 Convention Center expansion project. | Capital Grants b Real Estate $367,800
Capital Grants D Harbor Police $483,700
) ] Capital Grants D Information Technolody $68,[700
Fee-for-Service Agreements & Marketing [ Operating Grants B Harbor Police $446|700
Sponsorships Miscellaneous Grants B Environmenta $190,000
Total $4,827,500

Funds for Fee-for-Service mgments and Marketing
Sponsorships are accounted fothie Marketing budget. The
FY 09/10 budget of $0.7 million will be considered by the
Board in June 2009.

Grants from Other Agencies
to the Port

Grant Revenue is included in the Revenue budget¢ Port
pursues grants from other agencies where entitlements to the
Port may exist. Some grargee omitted from the budget
because the grant digation is pending and receipt of the
grant is uncertain. Grants that are expected to be received in
FY 09/10 include the following:

Grants for Marine Capital Projects. The Port will receive
grant funds from California Office of Homeland Security and
Federal Emergency Management Agency for the construction
of security enhancements agtimarine terminals, and from

the State of California, Air Beurces Board for the B Street
and Broadway Piers Cold Ironing project.

Grants for Real Estate Capital ProjectsThe Port will
receive grant funds from thea® Department of Boating and
Waterways for the Shelter Island boat launch ramp design.

Grants for Harbor Police Operations. The Port will receive
grants from the following sources: 1) Narcotics Task Force
reimbursement for overtime, 2) Reimbursement for ballistic
vests, 3) Transportation Safedgministration K-9 Grant, 4)
Marine Task Force Officer Reimbursement, 5) Joint Terrorism

Final Budget FY 09/10 Section 1 San Diego Unified Port District
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STAFFING HIGHLIGHTS Some staff realignmentswill take place. The

Business Systems Center managed under Strategic
. Management Services (SMS) will transfer to the
Trends in Personnel EXpense and newly created section, Business Systems Center
Staffing under the Business and Technology Division and
the management of Maritime Properties will
Personnelis the PortOs largest single expense item and  transfer to Real Estatéhe transfers will occur

represents approximately 49% of the total operating primarily to increase effieincies in workflow and
expense budget. Personnel expense for FY 09/10 is improve lines of authority.

expected to be approximately $67.1 million net of

capitalized expense, which represents an increase of The Student Intern Program will include 16
approximately $3.0 million, or 4.6%, from the FY departments and a total of 27 student interns for FY

08/09 amended budget. The increase is primarily due 09/10, down by four from FY 08/09.

to negotiated salary increases, an expected decrease in

employee turnover, and expected increases in health The Summer Student Worker Program will
insurance. include 13 summer positions.

Total staff for FY 09/10 is projected to be 616
permanent positions and 13 limited positions for a total
of 629 positions. In FY 08/09, total staffing was 649
positions consisting of 633 permanent and 16 limited
positions.

The FY 09/10 budget, as a result of the PortOs response
to the changes in the current economic environment,
reflects a reduction of 20 positions. 17 permanent
positions and 3 limited positions have been eliminated.

Permanent Staffing Summary Total
FY08/09 Amended Budgeted Staffing Levels 633
Changes in Staffing Levels -17
FY09/10 Budgeted Staffing Levels 616
Final Budget FY 09/10 Section 1 San Diego Unified Port District
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STAFFING NEEDS

PERMANENT POSITIONS
FY 09/10 BUDGET
AMENDED INCREASE
BUDGET BUDGET FY 09/10-08/09
FY 08/09 FY 09/10 BUDGET
Human Resources 24 24 0
Procurement Services 21 21 0
Strategic Management Services 17 5 -12
ADMINISTRATIVE SERVICES DIVISION 62 50 -12
Communications and Community Services 11 14 3
Environmental Services 12 12 0
Land Use Planning 13 12 -1
GOV'T RELATIONS & COMMUNICATIONS DIV 36 38 2
Harbor Police 172 166 -6
ADMINISTRATION GROUP 270 254 -16
Audit, Risk Management & Safety 13 12 -1
Business Systems Center 0 12 12
Financial Services 21 21 0
Information Technology 18 18 0
BUSINESS & TECHNOLOGY DIVISION 39 51 12
Treasurer's Office 7 7 0
FINANCE & TECHNOLOGY GROUP 59 70 11
Industry and Trade Relations 4 6 2
Marketing 6 6 0
Maritime Operations 42 33 -9
Public Art 4 4 0
Real Estate 43 48 5
OPERATIONS DIVISION 89 85 -4
Engineering - Construction 48 45 -3
General Services Administration 121 118 -3
PUBLIC WORKS DIVISION 169 163 -6
OPERATIONS GROUP 268 260 -8
Office of the District Clerk 24 22 -2
Office of the Executive VP 2 0 -2
Port Attorney 10 10 0
THE BOARD AND EXECUTIVE MANAGEMENT 36 32 -4
TOTAL STAFFING NEEDS 633 616 -17
Final Budget FY 09/10 Section 1 San Diego Unified Port District
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CHANGE IN STAFFING

Amended Budget
FY 08/09

Total Staffing:
649

Budget
FY 09/10

Permanent Stafi Limited Staff

Total Staffing:

629
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NON-PERMANENT STAFF POSITIONS
LIMITED POSITIONS

AMENDED
BUDGET BUDGET
DEPARTMENT JOB TITLE FY 08/09 FY 09/10

Audit, Risk Management & Safety Program Manager (Grants) 0 1
Communications and Community Services Principal Marketing/Public Relations Rep 1 1
Communications and Community Services Web Content Specialist 1 1
Engineering - Construction Staff Assistant Il 2 2
Engineering - Construction Administrative Assistant Il (Classified) 1 0
Environmental Services Associate Environmental Specialist 2 2
Environmental Services Assistant Environmental Specialist 2 2
Environmental Services Administrative Assistant | (Classified) 1 0
Financial Services Financial Analyst 2 2
General Services Administration Accounting Technician 1 0
Office of the District Clerk Staff Assistant Il 0 1
Real Estate Administrative Assistant Il (Classified) 2 1
Treasurer's Office Program Manager (Grants) 1 0
TOTALS 16 13

Final Budget FY 09/10 Section 1 San Diego Unified Port District
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NON-PERMANENT STAFF POSITIONS

STUDENT POSITIONS

AMENDED
BUDGET BUDGET
DEPARTMENT JOB TITLE FY 08/09 FY 09/10
Audit, Risk Management & Safety Intern Il 1 1
Business Systems Center Intern Il 0 1
Communications and Community Services Intern Il 3 1
Engineering - Construction Intern Il 3 2
Environmental Services Intern Il 3 3
Financial Services Intern Il 2 0
Harbor Police Intern Il 2 2
Human Resources Intern Il 2 2
Human Resources Student Worker 13 13
Information Technology Intern Il 2 3
Land Use Planning Intern Il 3 3
Industry and Trade Relations Intern Il 1 1
Marketing Intern Il 2 2
Port Attorney Intern Il 1 1
Procurement Services Intern Il 2 2
Public Art Intern Il 0 1
Real Estate Intern Il 1 1
Strategic Management Services Intern Il 2 1
Treasurer's Office Intern Il 1 0
TOTALS 44 40
Final Budget FY 09/10 Section 1 San Diego Unified Port District

Page 39




EQUIPMENT OUTLAY
HIGHLIGHTS

Overview of Equipment Outlay

Equipment outlay is budgeted at $2.3 million. This
represents a $0.8 million, 60.7%, increase from the FY
08/09 Amended BudgefThe increase is primarily due to
non-recurring costs related teplacement and purchase of
vehicles and other equipment for Harbor Police and General
Services.

Equipment is defined as @em costing over $5,000, which
is expected to have a uselit® of more than one year.

Equipment by Category

Motive equipment makes up $1.8 million, or 78.3%, of the
total equipment outlay budget. Harbor Police will require
$1.0 million in motive equipment for the purchase of new
and replacement vehicles. General Services will require
$0.7 million in motive equipment for the purchase of new
and replacement vehicles.

Other equipment makes up approximately $0.4 million, or
17.4%, of the total equipment outlay budget. Harbor Police
will require $0.3 million in other equipment for the purchase
of 911 Emergency Trunking System, four RCS radios, and
four lifeguard towers for Imp&l Beach. Other purchases
include two portable ElectroniMessage signs for traffic
control, a Miller welding package, a copy machine, and
rolling grates with panic doors.

Computers and Software equipment makes up $0.1 million,
or 4.3%, of the total equipment outlay budget. The Harbor
Police will be purchasing nine mobile data computers, two
Toughbook computers, and wireless connectivity equipment
for the boats.

The graph on the following pageG@st of Equipment
OutlayO, illustrates these three categories of equipment
outlay expenditures.

Further details on the equipment items for specific
departments may be found in the DepartmentOs section of the
budget.

Final Budget FY 09/10 Section 1
Page 40

San Diego Unified Port District



SUMMARY OF EQUIPMENT OUTLAY
FY 09/10 BUDGET

AMENDE D INCREASE
ACTUAL BUDGET BUDGET FY 09/10-08/09 %
FY 07/08 FY 08/09 FY 09/10 BUDGET INCREASH
Human Resources $ 4,061 - $ - - -
Procurement Services - 10,000 - (10,000) -100.0¢9
Strategic Management Services - - - - -
ADMINISTRATIVE SERVICES DIVISION $ 4,061 10,000 $ - (10,000) -100.0¢9
Communications and Community Services - - - - -
Environmental Services - - - - -
Land Use Planning - - - - -
GOV'T RELATIONS & COMMUNICATIONS DIV $ - - $ - - -
Harbor Police 486,886 786,300 1,464,000 677,700 86.2%
ADMINISTRATION GROU P $ 490,947 796,300 $ 1,464,000 667,700 83.9%
Audit, Risk Management & Safety - 19,000 19,000 - 0.0po
Business Systems Center - - - - -
Financial Services 6,900 - - - -
Information Technology 321,082 25,000 - (25,000) -100.09
BUSINESS & TECHNOLOGY DIVISION $ 327,982 25,000 $ - (25,000) -100.09
Treasurer's Office 27,057 - - - -
FINANCE & TECHNOLOGY GROU P $ 355,040 44,000 $ 19,000 (25,000) -56.8%)
Industry and Trade Relations - - - - -
Marketing - - - - -
Maritime Operations 78,093 80,100 99,000 18,900 23.6%
Public Art - - - - -
Real Estate - 10,000 10,000 - 0.0po
OPERATIONS DIVISION $ 78,093 90,100 $ 109,000 18,900 21.0%
Engineering - Construction 5,614 31,000 - (31,000) -100.09
Administration - - - - -
Fleet Motive 684,595 433,000 713,500 280,500 64.8%
General Services $ 684,595 433,000 $ 713,500 280,500 64.8%4
PUBLIC WORKS DIVISION $ 690,209 464,000 $ 713,500 249,500 53.8%
OPERATIONS GROUP $ 768,302 554,100 $ 822,500 268,400 48.4%
Board of Port Commissioners - - - - -
Financial Assistance - - - - -
Office of the District Clerk 36,427 125,000 - (125,000) -100.09
Office of the Executive VP - - - - -
Port Attorney - 10,000 - (10,000) -100.0¢9
Port Auditor - - - - -
THE BOARD AND EXECUTIVE MANAGEMEN T $ 36,427 135,000 $ - (135,000) -100.0%
Miscellaneous Administration Building - - - - -
DISTRICT TOTALS $ 1,650,717 1,529,400 $ 2,305,500 776,100 50.7%
Final Budget FY 09/10 Section 1 San Diego Unified Port District
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COST OF EQUIPMENT OUTLAY
FY 09/10 BUDGET

$2,500,000— $ 2,305,500

$2,000,000—

$ 1,529,400

$1,500,000—

$1,000,000—

$500,000—

$ .
AMENDED
FY 08/09 FY 09/10
E1All other $315,800 $405,500
B Motive $1,067,000 $1,775,000
Equipment
@ Computers $146,600 $125,000
& Software
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CAPITAL DEVELOPMENT PROGRAM
HIGHLIGHTS

Capital Development Projects Budget FY 09/10
by Operations

Marine Operations 18,613,000
Real Estate Operations 6,535,000
Other (Port-Wide, Security) 2,314,000

Total Capital Development Program $27,462,000

Capital Development Projecfsr FY 09/10 are shown below for only the largest projects. Refer to the PortOs
Capital Development Program (CDP) book (available from the ClerkOs Office), for a complete list and
description of each project. Amounts shown reprelSagtneering - ConstructioBepartment estimates for

FY 09/10. Grant revenue will offset approximately $4,800 of the cost of certain projects. The Capital
Development amount is the Board approved CDP Budget and includes all contract change order
contingencies.

PARTIAL LIST OF CAPITAL DEVELOPMENT PROJECTS
(COSTS FOR FY 09/10 ONLY)

$ 13,110,000 B Broadway Pier Cruise Ship Terminal Improvements
3,295,000 b North Harbor Drive Realignment
2,000,000 b B St. & Broadway Piers Cold Ironing
2,000,000 B Marine Terminal Enhancements
1,000,000 B North Embarcadero Visionary Plan Phase One Design
1,000,000 B Security Grant Round 8

TOTAL CAPITAL DEVELOPMENT PROGRAM FY 09/10 $27,46D0
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BUDGETED CAPITAL DEVELOPMENT PROGRAM
FY 09/10 BUDGET
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MAJOR MAINTENANCE HIGHLIGHTS

[Project Name Amount
||Capita| Major Maintenance Projects
Broadway Pier Seismic Upgrade - Phase 1 $ 3,000,000
TAMT & NCMT Lighting Improvements 1,414,200
Tidelands Pavement Repair FY 09/10 1,000,000
SDUPD Voice, Data, & Data Storage Network System 950,000
NCMT Pave Southwest Perimeter 801,800
Administration Building Annex Restroom 620,200
TAMT Railways Trolley / Rail Switch Replacement 476,400
General Services Building Photovoltaic Installation * 370,000
TAMT & NCMT Fire Alarm & Telephone System 368,100
Administration Building 3rd Floor Wellness Facility 364,700
Tuna Harbor Floating Docks Repair 358,000
Administration Building Elevator #1 Repair 247,000
Harbor Police Administration Facility Improvements 243,100
NCMT 32nd St. Gate Guardhouse Installation 217,200
Administration Building Annex Photovoltaic Installation* 210,900
NDC Phone Room Upgrade 192,900
Fleet Landing, South Esplanade, Floating Docks Upgrade 149,100
Administration Building Card Reader and CCTV Upgrade 150,000
B Street Pier CST Modular Restrooms 122,000
Shelter Island Monument Sign 104,100
National City Goesno Place Sidewalk Installation 104,000
Shelter Island Friendship Bell Refurbishment 49,100
Subtotal Capital Major Maintenance $ 11,512,800
Expense Major Maintenance Projects
TDY Site Demolition $ 12,094,800
Imperial Beach Pier Repair 1,346,000
Tidelands, Various Locations, Pavement Maintenance FY 09/10 1,000,000
EMPS, Harbor Island, Spanish Landing Revetment Repairs 600,000
Tidelands, Various Locations, Comfort Station Refurbishment 588,900
Navy Pier North Berth Fender Replacement 549,100
Tidelands ADA Accessibility Improvements 445,000
TAMT, NCMT, & National City Pavement Repair 426,800
Chula Vista Bayfront L Ditch Remediation (CEQA) 200,000
Chula Vista Wildlife Preserve Restoration & Enhancement * 130,000
TAMT Main Water Line Valve Repairs 66,200
Imperial Beach Street Ends Sand Abatement 58,600
Tuna Boat Basin Seawall & Revetment Repair 56,000
Administration Building Automatic Front Doors 55,000
Embarcadero, Broadway, NCMT Fender System Repair 39,900
Fleet Landing & Tuna Boat Pier Repair 18,200
Tidelands, Various Locations, Pavement Maintenance 5,700
Emergent Projects 400,000,
Anticipated Savings (1,500,000
Subtotal Expense Major Maintenance $ 16,580,200
Total FY 09/10 Major Maintenance Budget $ 28,093,000

Notes:

Engineering Department's operating budget.

* Funded or partially funded by the Environmental Fund Program.

The Capital Major Maintenance projects are budgeted separately and the Expense Major Maintenance projects are incly

ded in the
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PUBLIC ART PROGRAM HIGHLIGHTS

The mission of the Public Art Program is to enhaheeaesthetic appeal, visual excitement, and cultural
richness of Port tidelands through proactive integraifgrublic art into the PortOs project design process

and community development programs. Under BPC Policy No. 609, the program is specifically responsible
for facilitating the acquisition and installation of pulditworks on tidelands and for the incorporation of

public art into Port and Port tenant development and redevelopment projects. The program provides design
and artwork consultation for internal departments, Port tenants, and inter-agency partnerships, as well as
maintaining general advocacy for public art in the Port environmentpibigeam also coordinates

maintenance and conservation programs for existing artworks.

The Public Art Program is funded in accordance \BBEC Policy No. 609, which provides for both a set-

aside of $1.2 million and dedication of one percent (1.0%) of project budgets on all new development. These
funds shall be expended for specific works of art orcatied to an art fund to acquire art for public areas

within the Port. Additionally, under BPC Policy No. 609, new development or redevelopment projects on
leasehold properties shall incorporate a public art pi their design submittals and provide public

artwork(s) equal to one percent of the total proposed development or redevelopment budget as presented to
the Board of Port Commissioners.

The public is served by the Public Art Committee (PAC), a 13-member advisory panel that is made up of one
representative from each of the five member cities@Pibrt, one from San Diedrort Tenants Association,

four members at-large from the arts professions, and three members from the Board of Port Commissioners.
The PAC is responsible for development of an annual acquisition plan, which is considered each year within

the PortOs budget.

Numerous art projects can be found in public spacd&odnmember citiesOosklines. These projects
celebrate San DiegoOs international ties, cultural diversity, military significance, and unique oceanfront
environment. The program continues a tradition of providing sites for community projects and donations,
and it develops programs for joint funding and admirtisegpartnerships with the member citiesO public art
programs and community groups.

Final Budget FY 09/10 Section 1 San Diego Unified Port District
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SUMMARY OF PUBLIC ART PROGRAM

Actual Amended Budget Budget

FY 07/08 FY 08/09 FY 09/10
Income Sources
Port Revenues for Public Art Funds $ 128,283,200 $ - $ -
Set-aside percentage 0.005 - -
Public Art set-asid€l) $ 641,416 $ 1,200,000 $ 1,200,000
Interest Incom¢2) $ 92,564 $ - $ 31,000
Donations $ - $ - $ 92,564
Total Income: $ 733,980 $ 1,200,000 $ 1,323,564
Expenditures
Public Art Department $ 530,765 $ 523,900 $ 708,200
Transfer Cost$3) $ 114,144 $ 217,000 $ 219,800
Project Costs (capital and non-capit@) $ 1,110,175 $ 478,000 $ 563,000
Depreciation(5) $ 1,607 $ 1,600 $ 1,600
Total Expenditures: $ 1,756,692 $ 1,220,500 $ 1,492,600
Surplus (Deficit) to/from Reserves $ (1,022,712) $ (20,500) $ (169,036

Notes:

Public Art Program Balance as of June 30, 2008 is approximately $1.2 million. It is estimated that the balance will be $0.9 million at the
beginning of FY 09/10.

(1) In May 2008, BPC Policy No. 609 was amended to establish an annual appropriation of $1.2 million for the Public Art Fund.
The Public Art Fund is no longer based on a percentage of Revenues.

(2) Monies placed in the Program shall be accounted for separately from other Port funds.
(3) Primarily includes maintenance for public art acquisitions, and space rental allocation.

(4) FY 09/10 capital projects total $354,000. Non-Capital Projects total $209,000 and are included in the Public Art Department Non
Personnel Expense budget.

(5) Depreciation is for the renovation of the Public Art Department conference room.
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PUBLIC ART PROGRAM PROJECTS

FY 09/10
Total Amended
Project Budget Budget
Project Description Budget FY08/09 FY09/10
New Projects
Urban Trees 5 Purchases $ 40,000 n/a| $ 40,000
Urban Trees 6 Exhibit $ 100,000 n/a| $ 100,000
Urban Trees 5 Purchase Placement $ 6,000 nfal $ 6,000
Surfhenge Purple Arch Lighting Enhancement $ 6,000 n/a| $ 6,000
Yokohama Sister-city Gift Sculpture Exchage $ 5,000 n/al $ 5,000
Unconditional Surrender (1/3 Matching Incentive) $ 200,000 n/a| $ 200,000
Coronado Golf Course Artwork (Matching Funds) $ 7,000 n/al $ 7,000
Shelter Island Entrance Icon (CDP Augment) $ 35,000 n/a| $ 35,000
Subtotal $ 399,000| $ - $ 399,000
Current Committed Projects
Urban Trees 4 Purchase(s) $ 40,000 $ 40,000| $ -
Urban Trees 5 $ 75,000| $ 100,000| $ 10,000
Bernar Venet Temporary Art Exhibit $ 100,000| $ 100,000| $ 60,000
Unconditional Surrender $ 67,000 $ 9,000| $ 9,000
NC Restroom (Comfort Station) Artwork $ 20,000 $ - $ 20,000
Sculpture Show Artwork Purchase (Penelope) $ 50,000| $ 50,000| $ -
Penelope Pedestal $ - |3 40,000| $ -
Pacific Portal Landscaping & Lighting $ 20,000| $ - $ -
Cannery Workers Tribute Artwork $ 348,000| $ 50,000| $ -
Glorietta Bay Yacht Club Prom. Artwork (Freedom) $ 22,000| $ 12,000| $ -
Spirit of Imperial Beach (Installation only) $ 156,000| $ 12,000| $ -
Program for Signature Artwork $ 50,000| $ 50,000| $ 30,000
Artwork for National City Aquatic Center $ 15,000| $ 15,000| $ 15,000
Chesapeake Fish Co. Artistic Gate (Matching Funds) | $ 20,000| $ - $ 20,000
Subtotal $ 983,000| $ 478,000 $ 164,000
Completed or Cancelled Projects | $ - |3 - |3 -
GRAND TOTAL [ $ 1,382,000] $ 478,000] $ 563,000
Note:

The Total Project Budget is the maximum budget approved for the project. The FY 09/10 budget is sufficient to ing|
completion of the project in the event the budget for FY 08/09 amount is not spent by fiscal year-end.

ure
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ENVIRONMENTAL FUND PROJECT HIGHLIGHTS

The mission of the PortOs Environmental Policy (BPC Policy No. 730) is to provide the funding and decision-making direction
that is necessary to select and execute projects aimed at improving the condition of the Bay and surrounding Port Tidelands. In
approving the policy, the Board of Port Commissioners created both the Environmental Committee and the Environmental
Fund. A key component of the committee and fund is to support a variety of projects that are Obeyond compliance and beyond
mitigation.O Projects of the Environmental Fund specifically address habitat restoration, environmental education, research and
monitoring, air quality and conservation, water and sediment quality, and endangered species, which have benefits to the Bay
or surrounding watersheds.

The Environmental Fund is funded in accordance with BPC Policy No.730, which sets aside ! of one percent of the PortOs
projected gross revenues for that year. The gross revenue shall not include anticipated grants from any source or any other
restricted revenue source.

Since the inception of the Environmental Fund in June 2006, 50 projects have been funded of which 14 have been completed.
In FY 09/10, the Environmental Services Department anticipates Requests for Proposals totaling $0.9 million in new projects
which will be presented to the Board throughout FY 09/10. The Environmental Services Department also anticipates
beginning the restoration of Emory Cove and the Chula Vista Wildlife Reserve with the assistance of $1.0 million in grant
funding from the U.S. Environmental Protection Agency.

FY 09/1(
Eligible Environmental Fund Projects Amount
Alternative Fuel Vehicles 15,000
AMEC Earth & Environmental - Oil Recycling Study 20,000
Aquatic Adventures 15,000
Audubon - D St Habitat Restoration 8,000
Coastkeeper - Cleanups 2,500
Debris Removal A-8 Anchorage 45,000
Debris Removal J St Marsh 8,400
Ecotourism Boardwalk Harbor Island 15,000
Emory Cove Restoration 300,000
Environmental Post-Dredging Re-colonization 17,500
Fish Enhancement Structures 5,000
Groundworks San Diego 35,000
Light-Footed Clapper Rail Propagation Program 30,000
San Diego Zoo Stream Team Stewards 22,900
SDSU - Assess Eelgrass & Fisheries 66,500
SDSU - Lobster Research Study 60,000
SDSU/NMFS - Endangered Species Study 23,300
Scripps Institution of Oceanography - Copper Research 25,000
Student Grants for Bay Research 17,000
Tierra Data - Water Meters 10,000
Urban Corps Habitat Restoration Debris Removal 25,000
\Waterwise Landscaping & Brochure 5,000
Contingent upon Environmental Committee Approval
New Environmental Projects 850,000
Total FY 09/10 Environmental Project Budget $ 1,621,100"
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SUMMARY OF ENVIRONMENTAL FUND PROGRAM
Actual Amended Budget Budget
FY 07/08 FY 08/09 FY 09/10

Income Sources
Port Revenues for Environmental Fuiig $ 128,283,200 $ 129,200,000 $ 129,303,200

Set-aside percentage 0.005 0.005 0.005
Environmental Fund set-aside 641,400 645,600 646,500
Interest Incomég2) 272,700 229,600 159,900
Total Income: $ 914,100 $ 875,200 $ 806,400
Expenditures
Project Costs 150,000 1,518,500 1,621,100
Project Costs (Major Maintenancg) - - 710,900
Total Expenditures: $ 150,000 $ 1,518,500 $ 2,332,000
Surplus (Deficit) to/from Reserves $ 764,100 $ (643,300) $ (1,525,600

Notes:

Environmental Fund Program Balance as of March 2009 is $6.7 million. It is estimated that the balance will decredse to $6.3
million at the beginning of FY 09/10 based on YTD expenditures and interest earnings.

(1) According to BPC Policy No. 730, for the purpose of the Environmental Program gross revenue calculation, grass
revenue shall not include anticipated grants from any source, or any other restricted revenue source. Additionally,the

program funding is to be based upon projected revenues.

(2) Monies placed in the Program shall be accounted for separately from other Port funds and any earnings theregn shall
accrue to the Program.

(3) Major Maintenance projects are included in the Major Maintenance budget.
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DEBT MANAGEMENT
HIGHLIGHTS

Highlights of Capital
Borrowing Plans

The Port uses debt proceeds to supplement income
available for capital improvements.

Revenue & Bond ProceedsTotal Expense, Equipment,
Capital, Public Art, and Debt Service expenditures are
expected to total $192.7 million.

EXPENDITURES
BY MAJOR CATEGORY

Equipment
Outlay
1.2%

Public Art
0.2%

Capital MM

g 6.0% /////////

3.1% J

Capital Outlay
14.3%

Direct Expense
75.3%

Total principal and interest payments are 5.6% of total
expenditures in FY 09/10.

Review Process.Debt management is an important
component of any government capital improvement
program decision process. The Port uses debt financing
to pay for large projects only where the pay-as-you-go
method, using net cash gain from operations, is
inadequate.

Long-Term Debt. The Port issued revenue bonds on
October 28, 2004. The debt issuance of $49.5 million
provided approximately $47.0 million in net bond
proceeds. The bonds were issued to reimburse the Port
for previously incurred expenditures on Capital
Development Plan (CDP) pegjts. The CDP includes
various development and improvement projects approved
by the Board of Port Commissioners.

Final Budget FY 09/10 Section 1
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Promissory Note to the SDCRAA.As part of the
January 2003 transfer of theport, the Port issued a
$50.0 million promissory note to the SDCRAA. In
accordance with the Ma0, 2004 settlement
agreement, the note is being amortized over 25 years
beginning in January 2006 at a fixed interest rate of
5.5% per annum.

Pond 20 Note.Pond 20 is a portion of the land
acquired as part of the Western Salt Company, Naval
Training Center acquisition in 1999, which was
intended to provide for the future expansion of the
airport. When the airport was transferred to the San
Diego County Regional Airport Authority

(SDCRAA) on January 1, 2003, the Port retained the
Pond 20 property and began repayment to the
SDCRAA. In accordanceith the May20, 2004
settlement agreement between the Port and the
SDCRAA, the property is valued at $3.3 million.

The note amortizes over ten years at an interest rate
of 5.5%, with the final payment due in December
2013.

Loan from Carnival Cruise Lines. In October

2005, the Port enteredtan agreement with

Carnival Cruise Lines (Carnival) whereby Carnival
would loan the Port up to $8.0 million to allow the
Port to initiate and complete interim improvements to
the cruise ship terminal facilities. This amount was
increased to $12.0 million in April 2007. The Port
pays interest on the unpaid principal balance at 4.5%
annually. Interest is capitalized as part of
construction costs. The loan will be paid back using
a revenue source calledrivénal Special Facility

Fees.

FY 09/10 Debt Service PaymentsPayments are
estimated at $10.7 million (see chart on following

page).

Debt Limits. According to the District Act, the Port
may not incur general obligation bonded debt that
exceeds 15% of the assessed value of its real and
personal property. There are also statutory debt limits
that further constrain Port borrowing. At this time,
the Port does not have any general obligation bonds
outstanding. The Port has never failed to pay its
principal and interest payments when due.

San Diego Unified Port District



DEBT PAYMENT REQUIREMENTS

nterest

Principal |

Cruise Ship Terminal Financing $3,220,300
SDCRAA Promissory Note $1,162,100

2004 Revenue Bonds (Series A) $1,305,000
2004 Revenue Bonds (Series B) $0

Pond 20 Note

Final Budget FY 09/10

$365,500

$92,900
$2,522,500
$714,400
$1,275,600
$63,100

$6,052,900 $4,668,500 $10,721,40(
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BUDGET TIMETABLE

The budget-developmeptocess was integrated
closely with strategic planning and project planning.
Reviews were conducted by the entire Management
Team. Control and accountability was given to the
individual departments.

Like last year, the process began with the
establishment of a baseline budget for FY 09/10. The
baseline is an estimate of what it would cost in FY
09/10 to do the same things as FY 08/09. The
baseline is calculated as the FY 08/09 budget less
nonrecurring costs. The baseline budget includes 2%
escalation for inflation. Limited positions were also
removed from the baseline budget and are treated as
non-recurring for budgeting FY 09/10. Added to the
Baseline Budget were costs needed to run the
business. The run-the-business budget has been
named the CORE Budget (Critical Operating Run-
the-Business Expenditure Budget).

Virtually all budget preparation is done using the
PortOs SAP System and review is done online.
Presentation of the budget to the Management Team
is a near paperless process.

The Financial Analyst Team works with Department
Directors and the Senior Management Team to
ensure that budget proposals support the PortOs
Strategic Plan and that appropriate funding is
available. The entire Me@gement Team compares
the proposals to service level requirements and
available resources.

A Board workshop to discuss the preliminary
budget is held in late April. The workshop is an
opportunity for the Board to ask questions and
discuss alternatives to tpeoposed goals, objectives,
programs and activities included in the budget.

Preliminary budget adoption starts the public
comment period.Adoption of the preliminary

budget, which under the provisions of the District Act
must occur by June 15 each year, starts the clock on
the public comment period. Not less than 30 days
later, the Board considers the final budget for
adoption.

Final budget adoptionfollows the public comment
period. At its first meeting following the comment

Final Budget FY 09/10
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period, but no later than August 1, the Board adopts
the final budget, along with amendments to the
Salary Ordinance for personnel changes included in
the final budget. Ideally this happens in June, prior to
the start of the new fiscal year.

Once the budget is adopted, it is loaded intdSAE
Funds Management Accounting System (SAP-FM)
and the funds availability function, which tracks
expenses against the budget, is activated.

An appropriating ordinance may be required. If
no final budget is adopted by July 1, a special
ordinance is required to appropriate funds for
continuing operations.

The budget is based on estimates made by
Departments four or five months before the end of
the current fiscal year, and 16 to 17 months before
the end of the budget yeavlany events could occur
after adoption that would make the actual results
significantly different fom the budget estimates.

Once adopted, the budget is by no means fixed. The
budget can be amended at any time during the fiscal
year by Board ordinance. Staff monitors budget
results and programs throughout the fiscal year.
Changes in plans, fluctuations in estimates, new
programs for which no estete was available before
budget adoption, and other unexpected events may
require a budget amendment.

The Capital Development Program (CDP)at

present, is a five-year plan and is submitted annually
to the Board as a separate document. Itis
coordinated with the Port's Strategic Plan. The FY
09/10 annual budget component for the CDP is
reviewed and approved by the Board and is
coordinated with the preparation of the operating
budget.

The relationship of the CDP budget to the operating
budget is apparent in two areas. First, the CDP is
funded primarily by net cash gain from operations, as
summarized in thBudget Highlights'Budget in

Brief" section. Second, in-house labor expended in
support of the CDP is inatled in each participating
department's total personnel expense to show its
effect on cash requirements.
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