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COMPASS STRATEGIC GOALS: 

The variety of events and programs supported by the Financial Assistance Program has 
a wide-ranging impact on the Port and tidelands. 
This agenda item supports the following Strategic Goal(s). 

M Promote the Port's maritime industries to stimulate regional economic vitality. 
P Enhance and sustain a dynamic and diverse waterfront. 
j ^ Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
M Ensure a safe and secure environment for people, property and cargo. 
H Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
§ Develop a high-performing organization through alignment of people, process and 

systems. 
5 Strengthen the Port's financial performance. 
§ Not applicable. 

DISCUSSION: 

A team of staff members reviewed and evaluated the 2009-10 Financial Assistance 
Program applications and fon/varded its recommendations to the FAAC. On April 2 and 
April 6, 2009, the FAAC listened to presentations by applicants and reviewed staff 
recommendations. To assist the FAAC in selecting successful applicants, staff 
developed and completed an evaluation matrix that used a point system to account for 
desired attributes and benefits of each proposed event or program. The FAAC, in its 
discussion, was cognizant of the current recession and out of a stated concern 
regarding the Port's projected revenue stream, reduced funding for FY 09/10 by 35%, or 
$113,000 from the FY 08/09 Financial Assistance Program budget. The Committee 
members are: 

Chair, Commissioner Michael Bixler 
Commissioner Rocky Spane 
Manuel Cavada, representing National City 
Denny Stone, representing Chula Vista 
Gregory Walker, representing Coronado 
Travis Brazil, representing Imperial Beach 
Joseph Horiye, representing the City of San Diego 
James Unger, representing the Port Tenants Association 
Weldon Donaldson, at-large member 
Chuck Hansen, at-large member 

San Diego Unified Port District Board Meefing - May 5, 2009 
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For fiscal year 2009/10, the Financial Assistance Advisory Committee and District staff 
recommend funding in the amount of $212,297, which includes $18,000 in funding to 
the San Diego Port Tenants Association for its environmental cleanup. Operation Clean 
Sweep, scheduled for August 2009. This annual event will not be held in FY 08/09, 
resulting in a savings of $18,000 in the current fiscal year budget. 

Attached is a spreadsheet listing the request from each applicant, along with the staff 
and FAAC recommendations for funding and services. Services include waiving park 
permit fees and providing the Port stage for events. The total amount of recommended 
services has been calculated using the new park permit fees approved by the Board in 
April 2009. 

The Board may approve staffs recommendation in full or may determine particular 
amounts for individual organizations to amend staffs recommendation. 

Port Attorney's Comments: 

Not Applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not Applicable. 

PREPARED BY: Jim Hutzelman 
Assistant Director, Community Services 

San Diego Unified Port District Board Meefing - May 5, 2009 



o U
) 

o 

n
 c 

*
t-

u 
r o 
Q

. 

0 u C
 

iS
 

r/>
 

"35 
(0 
< _ .2 
'o 
c as 
c 
u

. 
o o C

N
| 

1 
o> 
o o C

M
 

Q
) 

Q
. 

.>« 
1

->
. 

S
I 

v> 
E

 
2 C

D
 

o L. 
a. 
i2 
c 0

) 
> 

U
J 

FAAC 
Rec 

Services 

FAAC 
Rec 

Funding 
Staff Rec 
Services 

Staff Rec 
Funding 

Services 
Requested 

Funding 
Requested 

E
 

2 O
) 

2 
Q

. 

c > 
ID

 

c re
 

o 

"5. 
Q

. 
< 

a 

o o T
-

o 

o lO
 

o o o o lo
" 

-a 

ir 

:2 m
 

< 2
 

CO
 

2
 

10 
0

) 

o 
X

 
.c 
.!-• 
o CO

 
o 

'L
_ 

(D
 

E
 

< T
—

 

o o o 

o 

o o o o o o o o w
 

0) 
a

: 
o >^ 
c C

D
 

O
 c i C

O
 

(A
 

2? 

"c 

> o 
'•4

-' 

(D
 

< C
N

 

O
 

o o o o 

o o o C
M

" 

o o o o 

o CD
 

•t-t 

3 
O

 1—
 

C
O

 
E

 
>

- 
C

D
 

B
 

i 
1 2

 
5 

Q
-

o 0 2" 
Q

. 

CO
 

Q
. 

< C
O

 

o C
O

 

to
" 

o o (O
 

to
" 

o o lO
 

«)_ 
w

" 

o o o lo
" 

CM
 

>< 
CO

 
C

Q
 

0 0 

C
Q

 

ID
 

c 
< T

3 
C

 
C

M
 

C
D

 
C

Q
 

0 
IZ

 

0 

in 

•
^ 

o o o 

o o o o r»-" 

o o o o 

0 O
) 

iS
 

i_ 
0 
X

 C
D

 

'c 
1—

 

£ C
D

 

o CD
 

c 
*^ 

c 
o
 

< 
0
 

^ 
Q

-

g 
"cD

 
o o CO

 

< CD
 

C
Q

 
.C

D
 

'c 1—
 

£ CD
 

O
 

O
 

.E
 

in 

o o o 

o o o C
O

 

o o C
O

" 

CO
 

0 E
 

CD
 

o B
 C

D
 

C
 

CO
 

2
 

*—
 

0
 

£ 
0
 

-CD
 

O
 

O
 

0
 

0
5 

0
 

C
N

 
<

 

10 
0 E

 
CO

 

o 0 

C
O

 
CD

 

'c CO
 

u C
D

 

o co_ 
in 

o 5 C
O

 

o o in 

o 

o c g 0 0 
o "cD

 

c
: 

c 
< £ 

0
 

C
O

 
;

t 
v

- 
_

J 

ii 
x

: 
i2 
o > =3 

O
 

C
O

 
C

T
 

._ 
0
 

0 
o
 

c 
c
: 

CO
 

C
O

 
O

 
C
O

 

t^ 

o o o o lO
" 

T
-

o 

o o o T
-

o o 
o o lo

" 
C

M
 

CO
 

o 
'L

_ 

0 E
 

< T
3 

0 D
) 

c
: 

j0 
"cD

 

O
 

CO
 

c o 
CO

 
1—

 
0 £

2
. 

CO
 

(0 
0 (0 
=3 

C
 

C
Q

 
o
 

11 
Q

 
<

 

0
0 

o o o o o 

o o o lO
 

T
-

o o o o o
" 

C
O

 

0 > 
LU

 

c O
) 

C
O

 

o i—
 

0 
.o 
E

 
CO

 
.c 
O

 
S

 
0
 

CO
 

C
J 

> 
0
 

.C
 

O
 

O
 

O
 

O
) 

o o o o 

o o to 

o o o to_ 

E
 

t3
> 

2 
a

. 
c o s "O

 
LU

 

CO
 

CO
 

o 
O

 

CO
 

^-» cz 
0 E

 

LU
 
.y 

iS
 

-^ 

fl 
x

: 
o
 

O
 

CO
 

o 

o o o in 
!«-" 

o 

o o •n 
N

." 

o o o in 

>
. 

CO
 

C
Q

 

o C
J) 

0 

b c CO
 

C
O

 
M

—
 

o CO
 

CO
 

E
 

< L—
 

c 0 
O

 a? 
To 
z iS

 
CO

 

> JO
 

:3 
.c 
O

 

-

o o o 

o 

o o in 

o
" 

"cD
 

s o 
JO

 
"0 
O

 

i2 
x

: 

X
 

° 
.^ 

0
 

b 
£
 

0 
o
 

•^ 
0
 

O
 

Q
 

CM
 

o o o o m
" 

o o 
o o m

" 

o o o o o C
O

 

m
 

0 
'k

_ 

0 
C

O
 

c 0 > 
L

U
 

o CO
 

2 o 0 
Q

i 
o CO

 

2 o 

O
 

C
O

 

C
O

 

o o o o in 
T

-

o 

o o o in 

o o o o
_ 

o C
O

 

0 > 
LU

 
•e 

8 c o 
O

 
"co 

c c 
< x

: 
o CD

 
0 

O
Q

 

"cD
 

•c 
0 E

 

o 

b 

O
 

O
 

C
M

" 

o o in
" 

o o o> 
C

N
" 

o o o in 

o o 0)_ 
C

M
" 

o o o C
O

 

CO
 

E
 

0 c 
b •o 
c CO

 

•e 
0 o c o 

O
 

"c 
2 
^̂

->
, 

CO
 

C
Q

 

b CO
 

c o CD
 

z O
 

>^ 
O

 

in 

o o 

s o o o to 
C

M
" 

o o o o
" 

C
O

 

"co 

> 

< .5̂
 

C
O

 
<

 

o 0 
b c CO

 
C

O
 

M
—

 

o 

b C
D

 

o o C
M

 

o o C
O

 

o o CM
_ 

o o co" 

o o '^ 

o o o C
M

" 

CO
 

< o 
-a 
CO

 
c

: 

2 o 
o 

S 
2 (0 
X

 
c 

o 
,9

 

c 
o
 

o 
o
 

O
 

(0
 

O
 

<
 

o o o o to 

o 

o o o to 

o o o o in
" 

o CO
 

2 
"3 
0 •0 
0 0 

x
: 

1—
 

0 0 
>

 
Z
 

LU
 

M
—

 
0 
CO

 

0 
0 1 0

 
^ 

0
 

:
^

Q
 

^ 
'^ 

CO
 

C
D

 

L
L 

C
O

 

0
0 

o o C
M

 

C
O

 

o 

C
M

 

C
O

 
C

D
 

in 
C

O
 

C
O

 
O

 
O

 
Q

 



0) 

u w
 >« 

D
) 

(0
 

>
«

 

Q
« 

i 

'S
 .E

 2
 

^ 
U

. 
Q

. 
o ° i2

 
Q

- o
 

c 
C

M
 

0
) 

o C
M

 

FAAC 
Rec 

Services 

FAAC 
Rec 

Funding 
Staff Rec 
Services 

Staff Rec 
Funding 

Services 
Requested 

Funding 
Requested 

E
 

re
 

2 
Q

. 

c 0 >
 

LU
 

4
-1 
c re

 
_o 
"5. 
a

. 
<

 

o o 

o 

o o o o o in
" 

o 
a

: 
"

0 

Q
 C
O

 

0 

L
L c o 
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AGENDA ITEM 32 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME FOR FURTHER STAFF ANALYSIS. 

San Diego Unified Port District Board Meeting - May 5, 2009 



AGENDA ITEM 33 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING CHANGE ORDER NO. 3 TO CONTRACT 
NO. 2009-04 WITH STATEWIDE STRIPES, INC. IN THE AMOUNT OF 
$14,150, FOR A TOTAL CONTRACT AMOUNT OF $43,060. 

EXECUTIVE SUMMARY: 

On February 3, 2009, the Board adopted Ordinance No. 2552 amending Article 8 of the 
SDUPD Code to regulate the parking of vehicles, oversized vehicles, and trailers on 
Shelter Island Drive. 

In coordination with Harbor Police and Strategic Management Services, Engineering 
prepared plans based on the minimum requirements for spacing the signs on Shelter 
Island Drive. Staff then negotiated and awarded a small contract to Statewide Stripes, 
Inc. for providing signage and striping in the amount of $28,910. The work was 
satisfactorily completed in late April. 

Now that the work is complete, there is a concern that the signage is not quite adequate 
for enforcement and additional signs are needed to more densely display the new 
regulations and better inform the public before enforcement. The cost proposal for the 
additional work is $14,150. Staff believes that this cost proposal is reasonable and fair. 

The proposed change order for the additional signs in the amount of $14,150 will 
increase the total contract amount to $43,060, beyond staff authority to authorize the 
change order. 

Staff recommends that the Board authorize a change order in the amount of $14,150 to 
contract 2009-04 for additional signage at Shelter Island. 

RECOMMENDATION: 

Resolution authorizing Change Order No. 3 to Contract No. 2009-04 with Statewide 
Stripes, Inc. in the amountof $14,150 for a total contract amount of $43,060. 

FISCAL IMPACT: 

Funds for this project are available in the Major Maintenance Program for fiscal year 
2009. 

San Diego Unified Port District Board Meeting - May 5, 2009 



AGENDA ITEM 33 
Page 2 of 3 

COMPASS STRATEGIC GOALS: 

By providing striping and signage for the oversized vehicles, this project will enhance 
the waterfront and provide a safe environment for people. 

This agenda item supports the following Strategic Goal(s). 

n Promote the Port's maritime industries to stimulate regional economic vitality. 
M Enhance and sustain a dynamic and diverse waterfront. 
t j Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
^^ Ensure a safe and secure environment for people, property and cargo. 
tJ Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
n Develop a high-performing organization through alignment of people, process and 
^ systems. 
D Strengthen the Port's financial performance. 
b Not applicable. 

DISCUSSION: 

On February 2009, the Board adopted Ordinance No. 2552 amending Article 8 of the 
SDUPD Code to regulate the parking of vehicles, oversized vehicles, and trailers on 
Shelter Island Drive. 

In coordination with Harbor Police and Strategic Management Services, Engineering 
prepared plans based on the minimum requirements for spacing the signs on Shelter 
Island Drive. Staff then negotiated and awarded a small contract to Statewide Stripes, 
Inc. for providing signage and striping in the amount of $28,910. 

The major items of work included installation of 21 "No Parking" signs (between 3:00 
AM to 4:30 AM) on Shelter Island Drive at 200 feet apart, and providing striping and 
signage for 26 oversized vehicles within the Shelter Island public parking lots. The work 
was satisfactorily completed in late April. Change order No. 1 in the amount of $1,100 
was issued to modify the text color on the signs. Change order No. 2 for 30 days time 
extension is in process in anticipation for performing the proposed work for change 
order No. 3. 

Now that the work is complete, there is a concern that the signage is not quite adequate 
for enforcement and additional signs are needed to more densely display the new 
regulation and better inform the public before enforcement. The proposed work includes 
the addition of 18 "No Parking" signs and a few other signs that identifies the beginning 
and end of the "No Parking" zone along Shelter Island Drive, and two 6'x5' regulatory 
signs at the entrance to Shelter Island. The cost proposal for the additional work is 
$14,150. Staff believes that this cost proposal is reasonable and fair. 
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The proposed change order for the additional signs in the amount of $14,150 will 
increase the total contract amount to $43,060 and beyond staff authority to authorize 
the change order. 

Staff recommends that the Board authorize a change order in the amount of $14,150 to 
contract 2009-04 for additional signage at Shelter Island. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

The proposed project is Categorically Exempt pursuant to California Environmental 
Quality Act Guidelines: 

c. New Construction of Conversion of Small Structures (SG § 15303) (Class 3): 
Includes construction of limited numbers of new, small facilities or structures; 
installation of small new equipment and facilities in small structures; and 
conversion of existing small stnjctures from one use to another with minor 
modifications to the exterior of the structure. Examples of this exemption 
include: 

2. Accessory (appurtenant) staictures and mechanical equipment 
including, but not limited to, garages, sheds, railway spur tracks, pilings, 
temporary trailers, industrial equipment enclosures, fences, parking, on-
site roadways, walkways and health and safety devices. 

and 
\. Accessory Structures (SG § 15311) (Class 11): Includes construction, or 

placement of minor structures accessory to (appurtenant to) existing facilities, 
including: 

3. On-premise signs. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Mahmoud Akhavain 
Manager, Engineering/Construction 
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SHELTER ISLAND OVESIZED VEHICLE 
PARKING STALLS AND SIGNAGE INSTALLATIONS 
NOT TO SCALE 




