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related to the Management Agreement, Host has agreed to spend $182 million to 
renovate the hotel over the coming years. Neither of the proposed documents affect the 
master lease between the District and Pacific Gateway and both proposed documents 
conform to the District's sublease requirements. 

Pacific Gateway's original $196.5 million loan matures on June 30, 2009. The loan will 
be refinanced for a reduced principal amount of $175 million with one of the same 
lenders. Pacific Life Insurance Company, for a new eight year term. Since the proposed 
transactions and lease encumbrance conform to the District's leasing policy, staff 
recommends Board consent. 

RECOMMENDATION: 

A) Adopt Resolution consenting to assignment of certain leasehold interests within 
Pacific Gateway Ltd. dba San Diego Marriott Hotel and Marina 

B) Adopt Resolution consenting to assignment of certain leasehold interests within 
Pacific Gateway Ltd.'s sublessee, CCMH San Diego L.L.C. 

C) Adopt Resolution consenting to Second Amended and Restated Lease 
Agreement between Pacific Gateway, Ltd., lessee and CCMH San Diego L.L.C, 
sublessee, with conditions 

D) Adopt Resolution consenting to encumbrance of Pacific Gateway Ltd. leasehold 
by a $175 million Trust Deed in favor of Pacific Life Insurance Company, with 
conditions 

E) Adopt Resolution consenting to Third Amended and Restated Management 
Agreement between Pacific Gateway Ltd. and Marriott International, Inc., with 
conditions. 

FISCAL IMPACT: 

The proposed Board action has no fiscal impact. Pacific Gateway's annual minimum 
rent is $3,8 million versus percentage rents paid in 2008 totaling over $8.5 million. 

COMPASS STRATEGIC GOALS: 

The proposed Board actions benefit the District by enabling a well performing hotel and 
marina tenant to update its management agreements with its operator and refinance its 
maturing loan. 

This agenda item supports the following strategic goals: 

3 Promote the Port's maritime industries to stimulate regional economic vitality. 
|S| Enhance and sustain a dynamic and diverse waterfront. 
i i Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
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D Ensure a safe and secure environment for people, property and cargo. 
• Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
D Develop a high-performing organization through alignment of people, process and 

systems. 
M Strengthen the Port's financial performance. 
H Not applicable. 

DISCUSSION: 

Pacific Gateway has a lease with the District covering its hotel, marina, and restaurant 
operations located at 333 West Harbor Drive, which expires in 2061 (Master Lease). 
Pacific Gateway subleases the entire leasehold to CCMH and has a Management 
Agreement with Marriott to operate the hotel property and a 450-slip marina which 
includes four guest docks available for over night recreational berthing subject to 
24-hour advance reservation, liability coverage and a fee paid based on linear feet. The 
Master Lease is summarized in the attached MASTER LEASE INFORMATION 
SUMMARY. The existing and proposed document terms are summarized on the 
attached PARTNERSHIP TRANSFEF^S, SUBLEASE and MANAGEMENT 
AGREEMENT INFORMATION SUMMARIES. 

Host and Marriott have recently concluded extensive negotiations on the structure, 
management, and operations of the hotel including a $182 million Renovation 
Agreement for its future redevelopment. As part of the Renovation Agreement, Host 
has committed to investing in the hotel over the coming years with major renovations to 
both tower guest rooms and a complete redevelopment of the hotel's exhibit and 
ballroom spaces. The Renovation Agreement does not require Board consent, 
however, once Host submits plans for District review, staff will return to the Board for 
approval of the planned improvements. 

Partnership Transfers: 

Host owns both Pacific Gateway, master lessee, and CCMH, sublessee, and proposes 
to collapse a minority partner in each entity in order to streamline its corporate 
accounting practices and create increased cost savings and tax benefits. After the 
proposed partnership transfers. Host will continue to own 100% of Pacific Gateway and 
CCMH. Recommendations A and B above have no impact on the District enforcing its 
rights under the Master Lease and staff recommends Board consent. 

Sublease Agreement: 

Pacific Gateway's sublease with CCMH expired on December 31, 2005 and has been 
on holdover since then. Pacific Gateway is proposing a Sublease with CCMH to be 
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effective as of January 1, 2006 thru December 31, 2011 plus five 4-year extension 
options. The proposed Sublease to CCMH allows Pacific Gateway to: 
Continue recognizing the revenues received from hotel operations as rents from real 
property under real estate investment trust ("REIT") regulations; 

• Provides maximum tax benefits to Host; 
• Reflects a more sophisticated rent structure as compared with the current 

expired Sublease; 
• Ensures CCMH retains approximately 3% of the distribution from Marriott and 

pays 97% as rent to Pacific Gateway; and 
• Allows CCMH to convert to a limited partnership at a later date. 

Host has submitted a draft copy of the proposed sublease which will be subordinate to 
the Master Lease and conform to the District's sublease requirements. Staff 
recommends Board consent of Recommendation C be conditioned on receiving a fully 
executed document no later than October 31, 2009 in a form acceptable to the District's 
Executive Director. 

Lease Encumbrance: 

The original $196.5 million loan with Pacific Life Insurance Company, Sun America Life 
Insurance Company and Lincoln Financial Group is due on June 30, 2009. 
Host proposes to secure a new eight year $175 million loan at 8.5% interest rate with 
Pacific Life secured by the Pacific Gateway's leasehold interest in the District property. 
The proposed loan conforms to the District's leasing policy on leasehold financing 
including a 44% loan-to-value ratio, which is less than the 75% maximum allowed 
loan-to-value ratio. Staff recommends Board consent of Recommendation D be 
conditioned on the following: 

• The amount of the first leasehold deed of trust loan will not exceed $175 million. 
• It is understood that the District has not reviewed or approved the terms and 

conditions of the proposed encumbrance documents, such as the leasehold 
deed of trust and note secured thereby, and is not agreeing to be a party to the 
leasehold deed of trust, note or other documents. 

• All terms, conditions, provisions and covenants of the Lease will remain and 
continue in full force and effect and no further encumbrance of the Lease or any 
part thereof shall be made without the prior written consent of the District in 
each instance, as provided in the Lease. 

• Nothing contained in the District's consent shall be construed to modify, amend 
or waive any provisions of the Lease. 

• The leasehold having no other encumbrances in effect, as confirmed by receipt 
of a Full Reconveyance, recorded in the County Recorder's Office, by no later 
than October 31, 2009 in a form acceptable to the District's Executive Director. 
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Management Agreement: 

The proposed Management Agreement between Pacific Gateway and Marriott expires 
on December 31, 2040 and includes the following provisions: 

• Marriott has two additional ten-year extension options subject to 
performance benchmarks; 

• Increases the incentive fee formula paid to Marriott; 
• Changes the percentage formula of gross revenues set aside for 

refurbishment; 
• Allows Host to obtain certain loans from qualified lenders as defined in the 

Management Agreement without Marriott's consent (still requires Board 
consent); 

• Removes Marriott's right of first negotiation for purchase; and 
• Marriott is specifically precluded from operating certain hotels within a 

geographical area for a nine to twelve year period. 

There are no changes proposed in the operation of the hotel. The proposed 
Management Agreement does not affect the District Master Lease and rent due to the 
District. Host has submitted a draft copy of the proposed document. Staff recommends 
Board consent be conditioned on receiving a fullv executed document no later than 
October 31, 2009 in a form acceptable to the District's Executive Director. 

Conclusion: 

The proposed partnership transfers, sublease. Management Agreement, and new loan 
improve the lessee's financial position and operational strength. Although Board Policy 
No. 355 allows the District to adjust the rent to market as a condition of consenting to 
these transactions, no rent adjustment is recommended with this Board action pending 
the resolution of the ongoing rent review with Host. Staff recommends Board consent to 
the proposed partnership transfers within Pacific Gatewav and CCMH, sublease with 
CCMH (with conditions), Management Agreement with Marriott (with conditions) and 
new loan with Pacific Life Insurance Companv (with conditions). 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Shahriar Afshar 
Senior Asset Manager, Real Estate 
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Tenant: 

Location: 

Area: 

Use: 

Term: 

Rent: 

Next Rent 
Review: 

Improvement 
Summary: 

MASTER LEASE INFORMATION SUMMARY 

Pacific Gateway, Ltd., dba San Diego Marriott Hotel & Marina 

333 West Harbor Drive 

781,527 sq.ft. Land; 
826,936 sq.ft. Water; 

174,921 sq.ft. Navigation Easement 

Hotel, marina, restaurants, cocktail lounges and retail shops. 

12/01/95 -11/30/2061 (66 Years) 
Annual minimum of $3,800,000 per year versus the following 
percentage rents: 

Rent Categon/ 

Guest rooms 

On-sale beverages, barber and beauty 
shop, novelties, souvenirs, clothing, 
luggage, jewelry, cigars, cigarettes, 
candy, sundries, etc. 

Food and off-sale beverages 

Boat berth rentals, dock lockers, boat 
launch and retrieval 

Boat rentals - less than 20 ft. in length 

Boat charters - more than 20 ft. 

Vending or service machine commissions 
(5% if Lessee owns machines) 

Other 

Percentage Rates 

6% 

5% 

3% 

20% 

10% 

6% 

25% 

10% 

12/01/2006 (Pending rent review is in arbitration. Next rent 
review is scheduled for 12/01/2016) 

1,355 hotel rooms, 1,164 restaurant and lounge seats inside the 
hotel, 450 boat slips in marina including 4-guest docks available 
for overnight recreational berthing, 1,839 parking spaces including 
700 parking spaces in Convention Center parking garage. 
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EXISTING AND PROPOSED 
PARTNERSHIP TRANSFERS INFORMATION SUMMARY 

PACIFIC GATEWAY. LTD. 
(Lessee) 

EXISTING STRUCTURE 

Host Hotels & Resorts, LP 

HMC Gateway LLC 
(89.057%) 

S.D. Hotels LLC 
(9.77% General Partner) 

HMC Pacific Gateway LLC 
(1.173% Limited Partner) 

Pacific Gateway, Ltd. 

PROPOSED STRUCTURE 

Host Hotels & Resorts, LP 

S.D. Hotels LLC 
(.1% General Partner) 

HMC Pacific Gateway LLC 
(99.9% Limited Partner) 

Pacific Gateway, Ltd. 

CCMH SAN DIEGO LLC 
(Sublessee) 

EXISTING STRUCTURE 

Host Hotels & Resorts, LP 

Rockledge Hotel Properties, Inc. 
(100%) 

Rockledge HMT LLC 
(100%) 

HMT Lessee 
(100%) 

HMT Lessee Sub LLC 
(100%) 

CCMH San Diego LLC 

PROPOSED STRUCTURE 

Host Hotels & Resorts, LP 

Rockledge Hotel Properties, Inc. 
(99.9% Limited Partner) 

Host San Diego TRS GP LLC 
(.1% General Partner) 

CCMH San Diego LLC 
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EXISTING AND PROPOSED 
SUBLEASE INFORMATION SUMMARY 

TENANT 

SUBTENANT: 

LOCATION 

AREA 

USE 

TERM 

RENTAL 

IMPROVEMENT 
SUMMARY 

EXISTING 

Pacific Gateway, Ltd. 

CCMH Coronado L.L.C. 

333 West Harbor Drive 

781,527 sq.f t . - land 
826,936 sq. ft. - water 
174,921 sq. ft. - water 
navigation easement 

Hotel Operator 

May 19, 2001 to December 
31,2005 

$39,314,000 per year vs. 
percentages subject to 
adjustments 

1,355 hotel rooms, 1,164 
restaurant and lounge seats 
inside the hotel, 450 boat 
slips in marina including 4-
guest docks available for 
overnight recreational 
berthing, 1,839 parking 
spaces including 700 parking 
spaces in Convention Center 
parking garage. 

PROPOSED 

Same 

Same 

Same 

Same 

Same 

January 1, 2006 to December 
31, 2011 (6 years plus five 4-
year extension options) 

97% of annual operating 
income paid to Pacific 
Gateway 

Same 
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EXISTING AND PROPOSED 
MANAGEMENT AGREEMENT INFORMATION SUMMARY 

OWNER: 

MANAGEMENT 
COMPANY: 

LOCATION 

AREA 

USE 

TERM 

MANAGEMENT 
FEE 

IMPROVEMENT 
SUMMARY 

EXISTING 

Pacific Gateway, Ltd. 

Marriott International, Inc. 

333 West Harbor Drive 

781,527 sq.f t . - land 
826,936 sq. ft. - water 
174,921 sq. ft. - water 
navigation easement 

Hotel Management 

January 7, 1996 to December 
31,2010 

Base and Incentive Fee: 
3% of gross revenue plus 
incentive fee of 10% subject to 
a formula in the Agreement 

1,355 hotel rooms, 1,164 
restaurant and lounge seats 
inside the hotel, 450 boat slips 
in marina including 4-guest 
docks available for overnight 
recreational berthing, 1,839 
parking spaces including 700 
parking spaces in Convention 
Center parking garage. 

PROPOSED 

Same 

Same 

Same 

Same 

Same 

June 24, 1999 to 
December 31, 2040 (41.5 
years plus two 10-year 
extension options) 

Base and Incentive Fee: 
An incentive fee is earned 
by Marriott depending on 
hotel operations subject to 
a formula in the 
Agreement. 

Same 
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AGENDA ITEM 21 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: ORDINANCE GRANTING AMENDMENT NO. 5 TO RECIPROCAL 
LICENSE AGREEMENT WITH THE UNITED STATES OF AMERICA 
ACTING THROUGH THE DEPARTMENT OF THE NAVY FOR 
NON-EXCLUSIVE PARKING LOCATED AT THE NORTHWEST 
CORNER OF HARBOR DRIVE AND PACIFIC HIGHWAY, EXTENDING 
TERM FOR ONE YEAR 

EXECUTIVE SUMMARY: 

Since 1992, the District and the United States of America acting through the 
Department of the Navy (Navy) have exchanged rights of access to and use of certain 
parking areas on tidelands at the corner of Pacific Highway and Harbor Drive adjacent 
to the Navy Broadway Complex. The parking rights are emtjodied in a reciprocal license 
agreement which has been extended on four occasions through May 31, 2009. 
The Navy has requested an additional extension of one year through May 31, 2010. 
Board approval is required because the total term exceeds five years and it includes 
language requiring the District to indemnify the United States. Because the land area 
and the rights of access exchanged are approximately the same, and the resulting lot 
configuration maximizes parking for the District and the Navy, staff recommends the 
Board authorize the one-year extension as proposed. 

RECOMMENDATION: 

Adopt Ordinance granting Amendment No. 5 to reciprocal license agreement with the 
United States of America acting through the Department of the Navy for non-exclusive 
parking located at the northwest corner of Harbor Drive and Pacific Highway, extending 
term for one year. 

FISCAL IMPACT: 

The proposed Board action will have no fiscal impact to the District. 
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COMPASS STRATEGIC GOALS: 

This agenda item supports the following strategic goal: 

D Promote the Port's maritime industries to stimulate regional economic vitality. 
D Enhance and sustain a dynamic and diverse waterfront. 
D Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
• Ensure a safe and secure environment for people, property and cargo. 
Q Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
n Develop a high-performing organization through alignment of people, process and 

systems. 
n Strengthen the Port's financial performance. 
'M Not applicable. 

DISCUSSION: 

The District and the United States of America acting through the Navy own adjoining 
parcels at the corner of Harbor Drive and Pacific Highway adjacent to the Navy 
Broadway Complex. The District leased its parcel of approximately 12,000 square feet 
to the Navy for parking purposes. This parking area was included in the Navy Broadway 
Complex through 1991 whereupon the lease was terminated and the parking lot again 
became available to the District. 

Following termination of the lease, the District and Navy identified that the property line 
between the Navy Broadway Complex and the District's parking lot was irregular, 
resulting in an inefficient parking layout for both entities. District staff proposed, and the 
Navy agreed to, an exchange of rights to use certain portions of the parking lot to 
maximize parking available to both agencies. 

On June 23, 1992 the District and the Navy entered into a Reciprocal License 
Agreement ("License") which granted to each agency approximately 2,000 square feet 
of parking area with accompanying rights of access across the parcels. Because the 
District and the Navy exchanged approximately the same square footage of land, the 
License does not include rent payable to either party. 

Under the License, the Navy installed a fence separating the Navy-occupied parking 
incorporated into the Navy Broadway Complex from the District-occupied parking. 
The District now leases the reconfigured parking lot under short-term Tideland Use and 
Occupancy Permit (TUOP) agreements with Chesapeake Fish Company and Fish 
Market Restaurants, Inc. for the purpose of employee parking only. As consideration for 
the TUOPs, the tenants maintain and insure the lot at their expense. Last year, the 
tenants completed a pothole repair, resurfacing, and restriping project in the lot. 
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Additionally, the tenants make the lot available to support special events such as the 
Rock 'n Roll Marathon. 

The Board approved the License for an initial five-year term ending May 31, 1997. 
It was extended annually by Amendments 1 and 2 through May 31, 1999. Two 
additional five-year extensions through May 31, 2004 and May 31, 2009 were approved 
by the Board via Amendments No. 3 and 4, respectively. The Navy has now requested 
that the District authorize a one-year extension through May 31, 2010. Board approval 
is required because the total term of the License exceeds five years and it includes 
language requiring the District to indemnify the United States (see the attached 
RECIPROCAL LICENSE AGREEMENT SUMMARY). 

The land area and rights of access exchanged under the License are approximately the 
same. The resulting lot configuration maximizes parking for the District and the Navy. 
Additionally, the District currently leases the reconfigured lot to two tenants for 
employee parking. For the foregoing reasons, staff recommends the Board authorize a 
one-year extension to the License by granting Amendment No. 5 as proposed. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Shaun D. Sumner 
Senior Asset Manager, Real Estate 
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RECIPROCAL LICENSE AGREEMENT SUMMARY 

Tenant: 

Location: 

District 
Area: 

U.S. Navy 
Area: 

Use: 

Term: 

Rent: 

United States of America (Department of the Navy) 

Northwest corner of Harbor Drive and Pacific Highway 

District Parcel No. 1 - 1,960 square feet 

District Parcel No. 2-1,205 square feet (Joint-Use Parcel) 

District Parcel No. 3 - 384 square feet 

1,946 square feet 

Automobile parking lot 

6/1/92 - 5/31/97 (5 years, subject to cancellation by 
either party upon 180 days' written notice) renewed 

6/1/97 through 5/31/98 

6/1/98 through 5/31/99 

6/1/99 through 5/31/04 

6/1/04 through 5/31/09 

6/1/09 through 5/31/10 (proposed) 

None. Exchange of use rights of District Parcel No. 1 and 3 
for use rights of the U.S. Navy Parcel. District Parcel No. 2 
Is for ingress and egress to be used by both parties. 
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AGENDA ITEM 22 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING EXCLUSIVE NEGOTIATING 
AGREEMENT WITH EDDIE AND TROY'S EXCELLENT ADVENTURE, 
LLC DBA NEXT LEVEL SAILING 

EXECUTIVE SUMMARY: 

The District currently has three bay tour operators as tenants: Eddie and Troy's 
Excellent Adventure, LLC dba Next Level Sailing (NLS); Hornblower Yachts, Inc. dba 
Hornblower Cruises and Events (Hornblower); and. Star and Crescent Boat Company 
dba San Diego Harbor Excursion (SDHE) (collectively. Operators). The Operators are 
primarily located between the Navy and "B" Street Piers (see attached map) and offer a 
variety of bay tours and chartered excursions from the Embarcadero. The growth of the 
bay tour business, coupled with the growth of the cruise industry and increased security 
requirements for passenger vessels, necessitates the development of new facilities for 
the Operators. At the April 7, 2009 Board meeting, the Board authorized Exclusive 
Negotiating Agreements (ENAs) with Hornblower and SDHE to negotiate the 
development of new facilities. Staff recommends that the Board also authorize an ENA 
with NLS for a period of six months. During the ENA period, staff will negotiate an 
option to lease agreement with NLS to relocate its existing facilities and develop new 
facilities, which will be presented to the Board for approval at a future meeting. 

RECOMMENDATION: 

Adopt a Resolution to authorize an Exclusive Negotiating Agreement for Bay Tour 
Operations with Eddie and Troy's Excellent Adventure, LLC dba Next Level Sailing. 

FISCAL IMPACT: 

The proposed Board action will have no fiscal impact to the District. 

COMPASS STRATEGIC GOALS: 

Entering into the ENA may help to strengthen the District's financial performance by 
providing opportunities for an existing Operator to develop new facilities and to sustain 
and expand its business overtime. 
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This agenda item supports the following strategic goals: 

H Promote the Port's maritime industries to stimulate regional economic vitality. 
M Enhance and sustain a dynamic and diverse waterfront. 
y Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
^ Ensure a safe and secure environment for people, property and cargo. 
S Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
i Develop a high-performing organization through alignment of people, process and 

systems. 
H Strengthen the Port's financial performance. 
H Not applicable. 

DISCUSSION: 

History and Process 

The District's current Operators are primarily located between the Navy and "B" Street 
Piers. The Operators have expanded their operations significantly over the past several 
years, which has led to increased vessel activity and more frequent usage of limited 
docking facilities. During this time, the District's cruise ship business has also increased 
as have the Coast Guard's security requirements for passenger vessels, resulting in 
competing operational interests and the District becoming heavily involved in the daily 
operations of the Operators. 

Recently, staff collaborated to identify solutions to accommodate the Operators, while 
taking into account the continuing growth of the cruise ship business and increased 
security requirements. Staff developed a concept plan with the input of internal 
stakeholders and the Operators, in order to meet everyone's needs. At the April 7, 2009 
Board meeting, the Board authorized individual six-month ENAs with Hornblower and 
SDHE to negotiate the development of new facilities. 

Concept Plan Overview 

The plan identifies the three Grape Street Piers as opportunities for exclusive and/or 
preferential berthing for the Operators. The three Grape Street Piers will be a primary 
location for pick-up and drop-off of charter vessels and will serve as a facility for 
Operators to provision and berth their vessels overnight. The District would also 
reserve the right to use a portion of the three piers to berth visiting vessels when 
alternate District facilities are unavailable. 
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The area between the Navy and Broadway Piers has also been identified as an 
exclusive and/or preferential berthing location for the ferry and bay tour vessels. 
A portion of the north side of Navy Pier can be improved by the Operators for pick-up 
and drop-off of bay tour and charter passengers as well, with the District using the 
remaining portion for berthing of visiting vessels when necessary. The District would 
also relocate the High Speed Ferry Dock to the area between the Broadway and "B" 
Street Piers, with berthing request availability to the Operators as well as visiting 
vessels. 

Staff has also identified the area between the U.S.S. Midway and the "G" Street Mole, 
known as Fleet Landing, for recreational berthing. Under this plan, the District could 
refurbish existing improvements and relocate them to Fleet Landing to test the demand 
for recreational berthing on the Embarcadero. Staff will coordinate with Harbor Police 
and monitor the usage of this area to determine the level of interest for recreational 
berthing of small vessels along the Embarcadero. 

This plan provides opportunities to the existing Operators to redevelop and expand their 
businesses in a variety of locations, which allow the Operators to remain sustainable 
while the District's cruise ship business increases. Implementation of this plan will also 
result in fewer security conflicts. During the six-month period of the proposed ENA, 
staff will work collaboratively with all internal and external partners to develop an 
Operator specific plan that addresses the critical challenges and priorities of the 
Embarcadero. During the ENA period, staff will negotiate an option to lease agreement 
with NLS to relocate their existing facilities and develop new facilities. Any agreement 
reached with NLS will be subject to Board approval. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested documents for form and 
legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Shaun D. Sumner 
Senior Asset Manager, Real Estate 

Penny Maus 
Asset Manager, Real Estate 
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AGENDA ITEM 23 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING AMENDMENT NO. 3 TO AGREEMENT 
WITH MJE MARKETING SERVICES, INC. TO AUTHORIZE AN 
ADDITIONAL $200,000 FUNDING FOR PERIOD THREE, FY 08/09, FOR 
AN AMOUNT NOT TO EXCEED $1,600,000 OVER THE THREE YEAR 
PERIOD FROM JANUARY 1, 2007 THROUGH DECEMBER 31, 2009 
FOR MARKETING AND ADVERTISING SERVICES, MEDIA 
PURCHASE AND PLACEMENT AND TENANT SUPPORT PROGRAM 
DEVELOPMENT 

EXECUTIVE SUMMARY: 

MJE Marketing Services, Inc. provides the District with marketing and advertising 
services, media purchase and placement and tenant support program development. 
The District has a 3-year agreement with MJE Marketing Services, Inc. for these 
services for the period of January 1, 2007 to December 31, 2009, with the provision that 
funding for these services be subject to approval by the Board of Port Commissioners 
annually. The services performed by MJE Marketing Services, Inc. are designed to 
assist the Port in achieving its strategic plan and goals. An additional $200,000 to 
assist with a special tenant marketing stimulus is being requested for the remainder of 
FY 08/09, bringing the total to $800,000, and a total amount of $1,600,000. 

RECOMMENDATION: 

Resolution authorizing Amendment No. 3 to Agreement with MJE Marketing Services, 
Inc. to authorize an additional $200,000 funding for period three, FY 08/09, for an 
amount not to exceed $1,600,000 for marketing and advertising services, media 
purchase and placement and tenant support program development. 

FISCAL IMPACT: 

Funds are available in the FY 08/09 operating budget. Account # 620100 (Certificate of 
the Treasurer # 08-123, Revised). 

COMPASS STRATEGIC GOALS: 

The use of the $200,000 will strengthen and enhance the Port's financial performance 
by supporting our Port Tenant's during this economic downturn and will be dedicated to 
media expenses in its entirety. 
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This agenda item supports the following Strategic Goal(s). 

p Promote the Port's maritime industries to stimulate regional economic vitality. 
S Enhance and sustain a dynamic and diverse waterfront. 
i i Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
H Ensure a safe and secure environment for people, property and cargo. 
• ' Develop and maintain a high level of public understanding that builds confidence 
^_ and trust in the Port. 
H Develop a high-performing organization through alignment of people, process and 

systems. 
S Strengthen the Port's financial performance. 
H Not applicable. 

DISCUSSION: 

Due to the contracted economy, a strategic marketing program of work will be 
implemented to drive customer demand for Port Tenant tourism related products 
(hotel/restaurants/attractions) for the months of May, June and July with special offers 
and deals. 

The $200,000 will be allocated to MJE Marketing Services to be used to support this 
initiative. The full amount will be dedicated to the media buy. The Port's Marketing and 
Public Relations Committee has reviewed and approved the detailed program of work. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Due to limited sub participation opportunities, no SBE goal was established for this 
RFP. MJE Marketing Services, Inc. is a registered SBE and did identify a registered 
DVBE sub-participant. 

PREPARED BY: Jackie Williams 
Marketing Manager 
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AGENDA ITEM 24 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME FOR FURTHER STAFF ANALYSIS. 
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AGENDA ITEM 25 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME FOR FURTHER STAFF ANALYSIS. 
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AGENDA ITEM 26 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: PRESENTATION OF SERVICE AWARDS TO EMPLOYEES WITH 
15 OR MORE YEARS OF SERVICE 

EXECUTIVE SUMMARY: 

The Service Recognition Program recognizes employees for their longevity in service to 
the District. Board of Port Commissioners (Board) Policy No. 250 allows those 
employees with 15 or more years of service to have their service award presented by 
the Board. Three employees have elected to receive their awards at a Board meeting. 

RECOMMENDATION: 

Presentation of service awards to employees with 15 or more years of service. 

FISCAL IMPACT: 

Service awards are budgeted in Human Resources and funds are available. 

COMPASS STRATEGIC GOALS: 

This agenda item helps in the development and maintenance of a high-performing 
organization by encouraging and rewarding employee longevity, which helps in the 
execution of long-term Port projects and operations. 

This agenda item supports the following Strategic Goal(s). 

Hi Promote the Port's maritime industries to stimulate regional economic vitality. 
H Enhance and sustain a dynamic and diverse waterfront. 
B Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
P Ensure a safe and secure environment for people, property and cargo. 
S Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
S Develop a high-performing organization through alignment of people, process and 

systems. 
D Strengthen the Port's financial performance. 
U Not applicable. 
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DISCUSSION: 

The Service Recognition Program recognizes employees for their longevity in service to 
the District. Employees receive awards beginning with their fifth year of service and in 
five-year increments thereafter. Board Policy No. 250 gives those employees who have 
achieved 15 or more years of service the option of having their awards presented by the 
Board. 

At this time, three employees have elected to have their awards presented during the 
Board meeting. Staff has determined that the following employees are eligible and are 
requesting that the Board present awards to: 

Stanley Baczynski, Construction Inspector, Engineering and Construction - 25 Years 
Victoria Diaz, Executive Assistant I, General Services - 15 Years 
Mario Garcia, Lead Maintenance Worker, General Services - 15 Years 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

Not applicable. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Eric Lawrence 
Human Resources Technician, Human Resources 
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AGENDA ITEM 27 
SAN DIEGO UNIFIED PORT DISTRICT 

Board Action No Longer Required. 
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AGENDA ITEM 28A 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING AN EQUIPMENT PURCHASE 
AGREEMENT WITH COCHRAN, INC. FOR SHORE POWER 
ELECTRICAL EQUIPMENT FOR THE SHORE POWER SYSTEM AT B 
STREET AND BROADWAY PIERS FOR THE AMOUNT OF 
$2,658,395.93, AND GRANTING INDEMNITY TO ESCROW AGENT 

EXECUTIVE SUMMARY: 

On October 7, 2008, the Board of Port Commissioners authorized waiving Board Policy 
110 and authorized staff to negotiate a sole source agreement with Cochran, Inc. for 
procurement of components of the electrical shore power system. 

On December 2, 2008, the Board authorized the planning and design phase consultant 
services agreement in the amount of $152,000 to Cochran, Inc. Staff proposed at the 
December meeting to return in early 2009 to request the Board to authorize a purchase 
agreement for shore power system equipment with Cochran, Inc. The subject of this 
agenda item is to request the Board to authorize that agreement. 

To achieve the objectives of the Carl Moyer Grant funding, assure proven expertise in 
cruise ship shore power system design and installation, deliver the system within the 
project's demanding time constraints, and address Carnival Corporation's compatibility 
requirements, staff recommends authorization of a purchase agreement with Cochran, 
Inc. for equipment purchase in the amount of $2,658,395.93 for the Shore Power 
System project. 

RECOMMENDATION: 

Resolution authorizing an equipment purchase agreement with Cochran, Inc. for shore 
power system electrical equipment for the shore power system at B Street and 
Broadway Piers for the amount of $2,658,395.93, and granting indemnity to the escrow 
agent. 

FISCAL IMPACT: 

$2,658,395.93 is required for this agreement. From the $2.4 M Carl Moyer Grant funds 
allocated to the Shore Power Project, $1,865,000 is set aside for the equipment 
procurement. Staff recommends that the balance of $793,395.93 be funded from the 
Capital Development Program Funds. The total funding necessary for the Shore Power 
project is estimated below: 

Total Shore Power Proiect $6.900.000 
Current CDP Budget $1,000,000 
Carl Moyer Grant $2,400,000 
Shortfall <$3,500,000> 
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The current economic environment has created a very competitive bid environment and 
as a result, construction bids for various projects are being submitted 20% to 30% lower 
than engineering estimates. For this reason, staff is not recommending that the Board 
allocate additional funds to the CDP for this project at this time. Staff is also pursuing 
alternative funding sources including Federal grants, SDG&E/Sempra funding, and 
possibly other State grants for this project. If successful, these funds will be allocated 
to the CDP to specifically fund this project. In addition, operational costs of 
approximately $80,000 - $120,000 are associated with this system as addressed in the 
October 7, 2008 Board Agenda. 

Compass Strategic Goals: 

This project allows cruise ships to reduce emissions while docked at berth enhancing 
and sustaining a dynamic waterfront, improving district and regional environmental 
conditions and ensuring a safer environment for people, property and cargo. 

This agenda item supports the following Strategic Goal(s). 

D Promote the Port's maritime industries to stimulate regional economic vitality. 
El Enhance and sustain a dynamic and diverse waterfront. 
S Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
[3 Ensure a safe and secure environment for people, property and cargo. 
n Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
D Develop a high-performing organization through alignment of people, process 

and systems. 
D Strengthen the Port's financial performance. 
D Not applicable. 

DISCUSSION: 

In December 2007, the California Air Resources Board adopted a shore power 
regulation to reduce emissions from ships while docked at berth. Under this regulation, 
shore power infrastructure must be operational by January 2014. 

On August 6, 2008 the Port was awarded a $2.4 M grant by the Carl Moyer program to 
partially fund the construction of a shore power system for cruise ships berthed at the B 
Street and Broadway Piers. The grant requires that the shore power system be in place 
and operationalby May 31, 2010. 
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Staff studied procurement options for the project requirements and determined that six 
(6) major elements were necessary for implementation of the Shore Power project. The 
elements are identified below: 

1. Design phase support services from Cochran, Inc. per the consultant services 
agreement awarded by BPC to Cochran in December 2008. 

2. Overall design services from Engineering Partners, Inc. (EPI) per the design 
services agreement awarded by BPC to Engineering Partners Inc. in March 
2009. 

3. Equipment purchase from Cochran, Inc. per a purchase agreement - The subject 
of this agenda item. 

4. New SDG&E primary electrical service per a Special Conditions Agreement with 
SDG&E. This is the subject of a separate agenda item at today's meeting. 

5. Construction of the shore power system and installation of the equipment 
purchased in item #3 (above) by a low-bid Public Works Construction Project. 
This will be the subject of a future agenda item. 

6. Construction phase support services with Cochran, Inc. per a consultant services 
agreement. This will be the subject of a future agenda item. 

On October 7, 2008, the Board of Port Commissioners authorized waiving Board Policy 
110 and authorized staff to negotiate a sole source agreement with Cochran, Inc. for 
procurement of components of the electrical shore power system. Staffs instruction 
was to provide the Board the results of these negotiations and a recommendation for 
authorization of an agreement at a later date. 

Staff has negotiated an agreement for the purchase of the shore power equipment 
which includes the following major equipment: 

• Primary Electrical Equipment including main circuit breaker, control battery, 
protection relays, transition section to transformer, and equipment enclosure. 

• Transformer with 20 Mva capacity, dual voltage output, and cooling equipment 
• Secondary Electrical Equipment including capacitor circuit breaker, dual voltage 

breakers, rated disconnects for each ship connection, transition section from 
transformer, and equipment enclosure. 

• Ground Switches at each ship connection point (3 each) with rated disconnect 
switch, rated ground switch and equipment enclosure. 

• Cable Management System at each ship connection point (3 each) with 
removable jib crane assembly, socket casing/receptacle to support removable jib 
crane, cable management drum and reel system, power hoist with controls, ship 
connection cables, and deck mount plug receptacle connector box. 

The equipment purchase agreement includes an end-user software license agreement 
which protects the proprietary nature of the software controlling the electrical equipment 
and a software escrow agreement that protects the rights of the end-user for access to 
the software. There are details of the software license and escrow agreements that 
have not been finalized. Authorization is requested for the Executive Director and Port 
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Attorney to work out details of the software license and escrow agreements in 
substantially similar form. As a part of the software escrow agreement, the District and 
Cochran Inc. agree to indemnify the escrow agent for damages as a result of carrying 
the terms of the escrow agreement. 

The lump sum cost for providing the shore power equipment is $2,658,395.93. This 
cost was reached through extensive negotiations between staff and Cochran, Inc. and 
compares favorably with the shore power system in Seattle and San Francisco. 

Staff recommends authorization of a purchase agreement with Cochran, Inc. for 
equipment purchase in the amount of $2,658,395.93 for the Shore Power System 
project, and granting indemnity to the escrow agent. 

Port Attorney's Comments: 

The Port Attorney's Office is working with staff to facilitate the appropriate level of 
environmental review and has advised as to the appropriate procedure for legal 
compliance. The Port attorney's office will also ensure the final terms of the software 
license agreement are in substantially similar form. 

Environmental Review: 

The CEQA process for the implementation of the shore power project, of which this 
item is a component, is underway. The onsite construction and installation activities will 
not proceed until CEQA is complete and a Coastal Development Permit has been 
issued. 

Equal Opportunity Program: 
Not applicable. 

PREPARED BY: Mark Mclntire, 
Capital Project Manager, Engineering/Construction 
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AGENDA ITEM 28B 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING AGREEMENT WITH SAN DIEGO GAS 
AND ELECTRIC FOR 12KV PRIMARY ELECTRIC SERVICE AT 
B STREET AND BROADWAY PIERS SHORE POWER PROJECT IN AN 
AMOUNT NOT-TO-EXCEED $1,964,261, AND AGREEING TO 
INDEMNIFY SAN DIEGO GAS AND ELECTRIC FOR PROVIDING THE 
ELECTRIC SERVICE 

EXECUTIVE SUMMARY: 

To provide electrical power for the shore power system at the B Street and Broadway 
Piers, San Diego Gas and Electric (SDG&E) must install a primary electric service 
extension facility consisting of a primary feeder that extends circuit 110 from SDG&E 
Station B Substation to the main shore power service entry location at the B Street Pier. 
SDG&E will construct, own, operate, and maintain the new extension facility. 

SDG&E requires a Special Conditions Contract (agreement) to proceed on the design 
and construction of the extension facility. The terms of the agreement require the 
District to provide compensation to SDG&E in an amount of $1,964,261. This amount 
will be paid in advance of the completion of the primary service: one-half upon 
commencement of construction, and the remaining one-half within 90 days of 
commencement. The final cost will be determined based on the actual cost of the 
extension facility. The Port District is eligible for annual refunds of portions of the actual 
cost for the extension facility based on satisfying minimum annual energy consumption 
requirements through the extension facilities. 

To provide electrical power to energize the shore power system, staff recommends 
authorization of the agreement with SDG&E for the 12KV primary electrical service at B 
Street and Broadway Piers in an amount not-to- exceed $1,964,261. 

Under the terms of the agreement, the Port must indemnify SDG&E for losses caused 
by the Port or Port's negligence in any way incidental to Port performance under this 
agreement 

RECOMMENDATION: 

Adopt the resolution authorizing agreement with San Diego Gas and Electric for 12KV 
primary electrical service at B Street and Broadway Piers Shore Power project in an 
amount not-to-exceed $1,964,261, and agreeing to indemnify SDG&E for providing the 
electric service to the District. 
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FISCAL IMPACT: 

$1,964,261 is required for this agreement. Staff recommends that this project be funded 
from the Capital Development Program Funds. The total funding necessary for this 
project is estimated below: 

Total Shore Power Proiect $6.900.000 
Current CDP Budget $1,000,000 
Carl Moyer Grant $2,400,000 
Shortfall <$3,500,000> 

The current economic environment has created a very competitive bid environment and 
as a result, construction bids for various projects are being submitted 20% to 30% lower 
than engineering estimates. For this reason, staff is not recommending that the Board 
allocate additional funds to the CDP for this project at this time. Staff is also pursuing 
alternative funding sources including Federal grants, SDG&E/Sempra funding, and 
possibly other State grants for this project. If successful, these funds will be allocated 
to the (3DP to specifically fund this project. 

COMPASS STRATEGIC GOALS: 

This project allows cruise ships to reduce emissions while docked at berth, enhancing 
and sustaining a dynamic waterfront, improving district and regional environmental 
conditions and ensuring a safer environment for people, property and cargo. 

This agenda item supports the following Strategic Goal(s). 

H Promote the Port's maritime industries to stimulate regional economic vitality. 
l i l Enhance and sustain a dynamic and diverse waterfront. 
S Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
M Ensure a safe and secure environment for people, property and cargo. 
B Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
S Develop a high-performing organization through alignment of people, process 

and systems. 
0 Strengthen the Port's financial performance. 
D Not applicable. 

DISCUSSION: 

In December 2007, the California Air Resources Board adopted a shore power 
regulation to reduce emissions from ships while docked at berth. Under this regulation, 
shore power infrastructure must be operational by January 2014. 
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On August 6, 2008, the Port was awarded a $2.4 M grant by the Carl Moyer program to 
partially fund the construction of a shore power system for cruise ships berthed at the B 
Street and Broadway Piers. The grant requires that the shore power system be in place 
and operational by May 31, 2010. 

Staff studied procurement options for the project requirements and determined that six 
(6) major elements were necessary for implementation of the Shore Power project. The 
elements are identified below: 

1. Design phase support services from Cochran, Inc. per the consultant services 
agreement authorized by BPC to Cochran in December 2008. 

2. Overall design services from Engineering Partners, Inc. (EPI) per the design 
services agreement authorized by BPC to Engineering Partners Inc. in March 
2009. 

3. Equipment purchase from Cochran, Inc. per a purchase agreement. This is the 
subject of a separate agenda item at today's meeting. 

4. New SDG&E primary electrical service per a Special Conditions Agreement with 
SDG&E - The subject of this agenda item. 

5. Construction of the shore power system and installation of the equipment 
purchased in item #3 (above) by a low-bid Public Works Construction Project. 
This will be the subject of a future agenda item. 

6. Construction phase support services with Cochran, Inc. per a consultant services 
agreement. This will be the subject of a future agenda item. 

To provide electrical power for the shore power system, San Diego Gas and Electric 
(SDG&E) must install a primary electrical service extension facility consisting of a 
primary feeder that extends circuit 110 from SDG&E Station B Substation to the main 
shore power service entry location at the B Street Pier. SDG&E will construct, own, 
operate, and maintain the new extension facility. 

SDG&E requires a Special Conditions Contract (agreement) to proceed on the design 
and construction of the primary service extension facility. The major terms of the 
agreement are as follows: 

• SDG&E will provide utility service to the Port District in accordance with 
SDG&E's rates and rules as determined by the California Public Utilities 
Commission (CPUC). 

• The District will provide compensation to SDG&E in the not-to-exceed amount of 
$1,964,261. This amount includes 30% contingency and will be paid in advance 
of the completion of the primary service, one-half upon commencement of 
construction and the remaining one-half within 90 days of commencement 

• The final cost will be determined based on the actual cost of the extension 
facility. The actual cost will be reconciled with the estimated cost whereby cost 
savings will be refunded to the District by SDG&E, or cost overages will be paid 
by the District to SDG&E. 
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• The Port District is eligible for annual refunds of portions of the actual cost for the 
extension facility based on satisfying minimum annual energy consumption 
requirements through the extension facilities. 

• The Port District agrees to grant to, or acquire for, SDG&E any and all necessary 
easements, rights-of-way and permits as necessary for the installation, 
maintenance, operation and removal of the extension facilities. 

• Port District agrees to indemnify SDG&E for losses caused by the Port or Port's 
negligence in any way incidental to the Port performance under this agreement. 

The initial primary service installed by SDG&E in the extension facility will be capable of 
providing electrical power sufficient to provide shore power to one (1) cruise ship at a 
time. This shore power capacity, if available by May 31, 2010, will satisfy the Carl Moyer 
Program grant requirements. This system is being designed in a way that will allow it to 
expand in the future, providing power to two (2) ships at a time. In the proposed 
agreement, SDG&E will install all underground conduits sufficient for the future 
expansion of the primary service to power two (2) ships. However to move forward with 
the electrical equipment portion of expansion a separate future agreement will be 
required. 

To provide electrical power to energize the shore power system, staff recommends 
authorization of the agreement with SDG&E for the 12KV primary electrical service 
utility extension at B Street and Broadway Piers Shore Power Project in an amount not-
to-exceed $1,964,261. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

The CEQA process for the implementation of the shore power project, of which this 
item is a component, is underway. No construction activities will commence until CEQA 
is complete and a Coastal Development Permit has been issued. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Stephen Kirkpatrick, Chief Engineer 
Mark Mclntire, Capital Project Manger 
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AGENDA ITEM 29 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION ADOPTING THE FINANCIAL ASSISTANCE ADVISORY 
COMMITTEE'S RECOMMENDATION FOR FUNDING THE PORT OF 
SAN DIEGO FINANCIAL ASSISTANCE PROGRAM FOR FISCAL YEAR 
2009-2010 IN AN AMOUNT NOT TO EXCEED $212,297 

EXECUTIVE SUMMARY: 

Under the Financial Assistance Program, the Port supports community organizations 
that conduct a variety of events and activities that promote one or more of the Tidelands 
Trust purposes or otherwise enhance public enjoyment of the bay and waterfront. For 
FY 09/10 the Port received 53 applications requesting a total $698,440 in funding and 
$195,248 in Port services. Staff reviewed all applications and developed its 
recommendations, after which the District's Financial Assistance Advisory Committee 
(FAAC) reviewed the applications, listened to applicant presentations, considered staff 
recommendations and developed its choices for consideration by the Board. 

FAAC's recommendation of $212,297 includes $18,000 that was transferred from the 
current FY 08/09 budget to the FY 09/10 budget to fund the San Diego Port Tenants 
Association's Operation Clean Sweep event. The event was initially scheduled for June 
2009, but has been postponed to August 2009 due to an environmental issue. 

RECOMMENDATION: 

Adopt a Resolution adopting staffs recommendation for the funding of the Port of 
San Diego Financial Assistance Program for fiscal year 2009-2010 in an amount not to 
exceed $212,297. 

FISCAL IMPACT: 

The requested funds are included in the preliminary FY 09/10 budget that will be 
presented to the Board for consideration on May 5, 2009. Approval of this agenda item 
will authorize the commitment of funds for the FY 09/10 budget. (Certificate of the 
Treasurer 09-122) 
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COMPASS STRATEGIC GOALS: 

The variety of events and programs supported by the Financial Assistance Program has 
a wide-ranging impact on the Port and tidelands. 
This agenda item supports the following Strategic Goal(s). 

M Promote the Port's maritime industries to stimulate regional economic vitality. 
P Enhance and sustain a dynamic and diverse waterfront. 
j ^ Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
M Ensure a safe and secure environment for people, property and cargo. 
H Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
§ Develop a high-performing organization through alignment of people, process and 

systems. 
5 Strengthen the Port's financial performance. 
§ Not applicable. 

DISCUSSION: 

A team of staff members reviewed and evaluated the 2009-10 Financial Assistance 
Program applications and fon/varded its recommendations to the FAAC. On April 2 and 
April 6, 2009, the FAAC listened to presentations by applicants and reviewed staff 
recommendations. To assist the FAAC in selecting successful applicants, staff 
developed and completed an evaluation matrix that used a point system to account for 
desired attributes and benefits of each proposed event or program. The FAAC, in its 
discussion, was cognizant of the current recession and out of a stated concern 
regarding the Port's projected revenue stream, reduced funding for FY 09/10 by 35%, or 
$113,000 from the FY 08/09 Financial Assistance Program budget. The Committee 
members are: 

Chair, Commissioner Michael Bixler 
Commissioner Rocky Spane 
Manuel Cavada, representing National City 
Denny Stone, representing Chula Vista 
Gregory Walker, representing Coronado 
Travis Brazil, representing Imperial Beach 
Joseph Horiye, representing the City of San Diego 
James Unger, representing the Port Tenants Association 
Weldon Donaldson, at-large member 
Chuck Hansen, at-large member 
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For fiscal year 2009/10, the Financial Assistance Advisory Committee and District staff 
recommend funding in the amount of $212,297, which includes $18,000 in funding to 
the San Diego Port Tenants Association for its environmental cleanup. Operation Clean 
Sweep, scheduled for August 2009. This annual event will not be held in FY 08/09, 
resulting in a savings of $18,000 in the current fiscal year budget. 

Attached is a spreadsheet listing the request from each applicant, along with the staff 
and FAAC recommendations for funding and services. Services include waiving park 
permit fees and providing the Port stage for events. The total amount of recommended 
services has been calculated using the new park permit fees approved by the Board in 
April 2009. 

The Board may approve staffs recommendation in full or may determine particular 
amounts for individual organizations to amend staffs recommendation. 

Port Attorney's Comments: 

Not Applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not Applicable. 

PREPARED BY: Jim Hutzelman 
Assistant Director, Community Services 
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AGENDA ITEM 32 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME FOR FURTHER STAFF ANALYSIS. 

San Diego Unified Port District Board Meeting - May 5, 2009 



AGENDA ITEM 33 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: May 5, 2009 

SUBJECT: RESOLUTION AUTHORIZING CHANGE ORDER NO. 3 TO CONTRACT 
NO. 2009-04 WITH STATEWIDE STRIPES, INC. IN THE AMOUNT OF 
$14,150, FOR A TOTAL CONTRACT AMOUNT OF $43,060. 

EXECUTIVE SUMMARY: 

On February 3, 2009, the Board adopted Ordinance No. 2552 amending Article 8 of the 
SDUPD Code to regulate the parking of vehicles, oversized vehicles, and trailers on 
Shelter Island Drive. 

In coordination with Harbor Police and Strategic Management Services, Engineering 
prepared plans based on the minimum requirements for spacing the signs on Shelter 
Island Drive. Staff then negotiated and awarded a small contract to Statewide Stripes, 
Inc. for providing signage and striping in the amount of $28,910. The work was 
satisfactorily completed in late April. 

Now that the work is complete, there is a concern that the signage is not quite adequate 
for enforcement and additional signs are needed to more densely display the new 
regulations and better inform the public before enforcement. The cost proposal for the 
additional work is $14,150. Staff believes that this cost proposal is reasonable and fair. 

The proposed change order for the additional signs in the amount of $14,150 will 
increase the total contract amount to $43,060, beyond staff authority to authorize the 
change order. 

Staff recommends that the Board authorize a change order in the amount of $14,150 to 
contract 2009-04 for additional signage at Shelter Island. 

RECOMMENDATION: 

Resolution authorizing Change Order No. 3 to Contract No. 2009-04 with Statewide 
Stripes, Inc. in the amountof $14,150 for a total contract amount of $43,060. 

FISCAL IMPACT: 

Funds for this project are available in the Major Maintenance Program for fiscal year 
2009. 
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COMPASS STRATEGIC GOALS: 

By providing striping and signage for the oversized vehicles, this project will enhance 
the waterfront and provide a safe environment for people. 

This agenda item supports the following Strategic Goal(s). 

n Promote the Port's maritime industries to stimulate regional economic vitality. 
M Enhance and sustain a dynamic and diverse waterfront. 
t j Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
^^ Ensure a safe and secure environment for people, property and cargo. 
tJ Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
n Develop a high-performing organization through alignment of people, process and 
^ systems. 
D Strengthen the Port's financial performance. 
b Not applicable. 

DISCUSSION: 

On February 2009, the Board adopted Ordinance No. 2552 amending Article 8 of the 
SDUPD Code to regulate the parking of vehicles, oversized vehicles, and trailers on 
Shelter Island Drive. 

In coordination with Harbor Police and Strategic Management Services, Engineering 
prepared plans based on the minimum requirements for spacing the signs on Shelter 
Island Drive. Staff then negotiated and awarded a small contract to Statewide Stripes, 
Inc. for providing signage and striping in the amount of $28,910. 

The major items of work included installation of 21 "No Parking" signs (between 3:00 
AM to 4:30 AM) on Shelter Island Drive at 200 feet apart, and providing striping and 
signage for 26 oversized vehicles within the Shelter Island public parking lots. The work 
was satisfactorily completed in late April. Change order No. 1 in the amount of $1,100 
was issued to modify the text color on the signs. Change order No. 2 for 30 days time 
extension is in process in anticipation for performing the proposed work for change 
order No. 3. 

Now that the work is complete, there is a concern that the signage is not quite adequate 
for enforcement and additional signs are needed to more densely display the new 
regulation and better inform the public before enforcement. The proposed work includes 
the addition of 18 "No Parking" signs and a few other signs that identifies the beginning 
and end of the "No Parking" zone along Shelter Island Drive, and two 6'x5' regulatory 
signs at the entrance to Shelter Island. The cost proposal for the additional work is 
$14,150. Staff believes that this cost proposal is reasonable and fair. 
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The proposed change order for the additional signs in the amount of $14,150 will 
increase the total contract amount to $43,060 and beyond staff authority to authorize 
the change order. 

Staff recommends that the Board authorize a change order in the amount of $14,150 to 
contract 2009-04 for additional signage at Shelter Island. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

The proposed project is Categorically Exempt pursuant to California Environmental 
Quality Act Guidelines: 

c. New Construction of Conversion of Small Structures (SG § 15303) (Class 3): 
Includes construction of limited numbers of new, small facilities or structures; 
installation of small new equipment and facilities in small structures; and 
conversion of existing small stnjctures from one use to another with minor 
modifications to the exterior of the structure. Examples of this exemption 
include: 

2. Accessory (appurtenant) staictures and mechanical equipment 
including, but not limited to, garages, sheds, railway spur tracks, pilings, 
temporary trailers, industrial equipment enclosures, fences, parking, on-
site roadways, walkways and health and safety devices. 

and 
\. Accessory Structures (SG § 15311) (Class 11): Includes construction, or 

placement of minor structures accessory to (appurtenant to) existing facilities, 
including: 

3. On-premise signs. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Mahmoud Akhavain 
Manager, Engineering/Construction 
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