ull Asse € "
Cleaning — Draft Protocol

4.Secondary Efforts

Start Date End Date
Assemble Work Group 01/01/08 03/31/10
Examine Current Coatings/Methods 01/01/08 04/01/08
Examine Alternative Coatings/Methods |  01/01/08 05/01/08
Develop Panel Test Protocol 04/01/08 06/01/08
Conduct Panel Tests 06/01/08 10/01/08
Analyze Results / Select Best Coatings 10/01/08 01/01/09
Develop Boat Test Protocols 01/01/09 03/01/09
Conduct Boat Tests 03/01/09 10/01/09




Agenda Item ZJ i:"l _

Hull Painting Upd'ate

Panel Testing Review

Hull Testing Approach




Boater Requirements

Project Scoping Meetings

Hull Testing Progress




Test Coating Schedule

Coating Application

Coating Application




Education & Outreach Materials

Welcome Packet Information

Weieome te the Port of San Disge's
Safer [




Agenda Item 3J

~ Hull Assessment and Clileaning
Draft Protocol

Hull Testing Objective

» Maintenance needs

> Longevity

Hull Assessment — Protocol




Four Steps of Assessment

Pre-Cleaning Assessment

Quadrant Assessment Form




Fouling Performance Rating

Fouling Rating Fouling Growth

Coating Condition Assessment

Coating Condition " . P
Coating Condition Description

Project Team Debriefing




Project Team Debriefing

Cleaning Assessment

Cleaning Assessment Rating

Cleaning Rating Effort Description




Cleaning Assessment

Post-Cleaning Assessment

Quality Assurance
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Agenda Item 4:
I i:i .
Secondary Efforts

1. Tracking additional boats

2. Newport Hornblower

Tracking Additional Boats

Identifying Secondary Boats
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Supplemental Information

Secondary Efforts
Newport Hornblower

Newport Hornblower
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" Timeline & Sched?ﬂ'e

Upcoming Meetings / Deadlines

Project Contact Information

Kwolf.irta@earthlink.net

kholman@portofsandiego.org
sbauer@portofsandiego.org
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