GRANT FROM THE SAN DIEGO UNIFIED PORT DISTRICT
STREAM TEAM STEWARDS
PROGRESS REPORT
APRIL 1, 2009

Description of Work Completed:

Preliminary planning steps were initiated from the months of January to March 2009 for
the Stream Team Stewards project funded by the San Diego Unified Port District. A
preparation timeline has been outlined to launch Stream Team Stewards in September
2009. (Please see attached.) 10% of the project has been completed to date, with the
expected project completion date set for December 12, 2009.

The project coordinator began implementing the preparation tasks such as completing
subcontract agreements and marketing the Stream Team Stewards project to San Diego
City schools. To date, the Zoo’s Conservation Education Specialist has committed 20
hours toward the planning activities, totaling $800 (20 hours at $40 per hour) of in-kind
labor costs.

San Diego Zoo staff has also met with students from the California Art Institute of San
Diego to design the Stream Team logo and the educational materials for the program.
These materials include a community brochure/invasive plant guide, desktop name cards,
and classroom posters. We have enclosed rough drafts of these materials for your review.
The San Diego Unified Port District will be acknowledged on these materials.

Five school sites have committed to participate in the Stream Team Stewards program.
These include Holly Drive Leadership Academy, Promise Charter, Balboa Elementary,
Baker Elementary, and Perkins Elementary Schools. The project coordinator will meet
with the school contacts in early summer 2009 to confirm program dates. One additional
school site will be selected this spring to join the Steam Team Stewards program.

Anticipated work for the next reporting period:

In April, the Stream Team Stewards’ collaborating organizations will meet to review the
restoration component of the program and begin purchasing supplies for the program.
Additionally, the curriculum materials will be developed and completed. The program
coordinator will provide the Stream Team Stewards curriculum to the school sites at the
date setting meeting in June. We will include the materials in the next progress report.

In May and June, the Stream Team Stewards collaborators will develop the bilingual text
for the community brochure; work with the art students to complete the brochure, name
cards, and educational materials. In June, the Zoo’s Conservation Education Specialist
will work with the school representatives to finalize the program dates and details.



STREAM TEAM STEWARDS PREPARATION TIMELINE 2009

DESCRIPTION MONTH | PARTICIPANTS ACTION
Subcontracts February |- San Diego Zoo staff Create subcontract
- ECOLIFE staff agreements and
- Groundwork staff collaborative tasks
Schools to participate March - Harmonium Market to schools
afterschool program interested in
- San Diego City Schools | participating in the
- SAY San Diego program
afterschool program
- Project coordinator
Restoration sites April - San Diego Zoo staff Visit restoration areas
- ECOLIFE staff and determine plant
- Groundwork staff and supply needs
Curriculum April - San Diego Zoo staff Develop Stream
Team curriculum
Community Brochure May - San Diego Zoo staff Work with art
- ECOLIFE staff students to design
- Groundwork staff look of brochure
Develop bilingual
text for community
brochure
Invasive Plant Cards May - San Diego Zoo staff Work with art
students to design
look of cards
Develop text
Program Date Setting June - San Diego Zoo staff Meet with school
- School representatives | representatives to
finalize program
dates
Beach Clean / Stenciling Day | July - San Diego Zoo staff Review Chollas
Development - ECOLIFE staff Creek area for storm
drain stenciling needs
and beach clean up
sites
Staff Training / Press Release | August - San Diego Zoo staff Train staff on
- ECOLIFE staff curriculum and
- Groundwork staff restoration
components
Media press release
on program
Program Implementation September | San Diego Zoo staff Program begins

- ECOLIFE staff
- Groundwork staff
- Stream Team students
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