


























































































































































































Attachment to Agenda No. 15 

LEASE INFORMATION SUMMARY 

Existing Master Lease: 

Location: 
Area: 

Use: 

Improvement Summary: 

Term: 
Next Rent Review: 

Rent Breakdown Summary: 
General retail goods 

Food, off-sale beverages 
On-sale beverages, boat 

service and labor, ship 
chandlery and beauty shops 

Boat charters, bait and tackle 
and bicycle/pedestrian ferry 

operations 
Office space, boat and bicycle 

rentals 
Boat berths and dock lockers 

Vending machines 
Parking fees 

Other income 

Port Coronado Associates dba Coronado Ferry 
Landing 
1311 First Avenue, Coronado, CA 92128 
199,647 s.f.-Land 
418,733 s.f.-Water 

10,220 s.f. - Utility and Access Easements 
Parcel Nos. 1 to 4: Restaurants, cocktail lounges, 
shopping facilities, offices for marine-related purposes and 
marina slips 
Parcel Nos. 5. 6 and 10: Utility and access easements 
Parcel No. 7: Sales and services related to the 
fishing/ferry pier 
Parcel Nos. 9 and 10: Bicvcle/pedestrian ferry service 
Commercial shopping complex with approximately 19,841 
square feet of retail space; a 10,600 square foot major 
restaurant; a 5,276 square foot cafe; 4,450 square feet of 
fast food space; a pier; public dock; marina slips; two 
parking lots; and, landscaping. 
07/01/1986 - 06/30/2026 (40 years) 
July 1,2011 

2% 
3% 
5% 

6% 

10% 

20% 
25% (5% gross of tenant owned machines) 
50% 
10% 
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AGENDA ITEM 16 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME TO PROCESS DOCUMENTS. 
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AGENDA ITEM 17 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: DIXIELINE LUMBER COMPANY 
A) RESOLUTION AUTHORIZING PROPOSED RENT COMMENCING 

JANUARY 1,2008 
B) ORDINANCE GRANTING LEASE AMENDMENT NO. 6 

EXECUTIVE SUMMARY: 

Dixieline Lumber Company (Dixieline) is a long term District tenant that imports and 
distributes lumber, manufactures roof trusses and performs related activities at its 
lumber yard site adjacent to the National City Marine Terminal in National City. It also 
leases warehouse space in the National Distribution Center. Once a locally owned firm, 
Dixieline is now a wholly-owned subsidiary of ProBuild, one of the nation's largest 
suppliers of building materials. Pursuant to Dixieline's 2003 Lease a rent review was to 
be conducted for the rental period from January 1, 2008 to December 31, 2013. 
Changes in Dixieline's business model after its acquisition by ProBuild and the dramatic 
downturn in the housing market have altered the way it must approach its operations 
and financial management. Due to the marked decrease in business, staff 
recommends Dixieline's rent remain at the calendar year 2007 level for calendar year 
2008. 

At Dixieline's request, staff has reviewed a proposal to reduce the size of its lumberyard 
area from 29.21 acres to 21.34 acres. This reduced area will result in a proposed rent 
reduction from $1,208,688 per year to $1,020,000 per year with annual Consumer Price 
Index adjustments (CPI) thereafter. This reduced rent is in proportion to the District's 
most recent comparable for market rent for the original leasehold. Dixieline has also 
requested the required Minimum Annual Guarantee (MAG) for importation of lumber be 
reduced due to the significantly reduced demand for materials. Staff proposes reducing 
the MAG from the current eighty (80) million board feet per year (80mbfy) to forty five 
million board feet per year (45mbfy) for calendar years 2008 through 2010, then 
increasing to sixty million board feet per year (OOmbfy) for each calendar year 
commencing 2011 through the end of the Lease term. This will give Dixieline a chance 
to stabilize until the time the housing market is expected to have some degree of 
recovery and will facilitate the District's ability to retain this valuable tidelands tenant. 

The proposed Lease Amendment No. 6 will provide for the fixed rent for 2008 and 2009 
with for annual increases thereafter and for the recommended changes in the size of 
the Premises and MAG. 
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RECOMMENDATION: 

A) Adopt a Resolution Authorizing Proposed Rent commencing January 1, 2008. 

B) Adopt Ordinance Granting Lease Amendment No. 6. 

FISCAL IMPACT: 

Initial impact will be a reduction in rent of approximately $188,000 per calendar year 
which will be offset by annual CPI increases and the availability of approximately 7.77 
acres of land that can be put to other uses. 

COMPASS STRATEGIC GOALS: 

This Agenda item supports the District's strategic goal of sustaining a dynamic and 
diverse waterfront by retaining Dixieline's tenancy. Dixieline's tenancy also provides a 
significant economic benefit to National City. 

§1 Promote the Port's maritime industries to stimulate regional economic vitality. 
' ^ Enhance and sustain a dynamic and diverse waterfront. 
b Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
pj Ensure a safe and secure environment for people, property and cargo. 
b Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port, 
b Develop a high-performing organization through alignment of people, process and 

systems. 
S Strengthen the Port's financial performance. 
b Not applicable. 

DISCUSSION: 

Commencing in 2007 the District and Dixieline staff commenced discussions on the 
proposed rent for the projected January 1, 2008 rent review. In December of 2007 the 
District received an appraisal of the leasehold and based upon a 9.5% return on 
investment proposed an annual rent of $1,571,490. Given the severe downturn in the 
housing and construction markets, Dixieline found this proposed rent unacceptable and 
stated it would endanger its economic viability at this location. District staff met with 
Dixieline financial staff and confirmed that with the economic downturn, lumber 
importation, roof truss fabrication, and other operations had dropped significantly and 
profitability at this this location was stressed. Therefore, it is recommended that rent 
remain at the 2007 level of $1,208,688 annually in 2008 until a longer term solution can 
be agreed upon. 
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Dixieline's projections for housing and other business after the current depressed 
market recovers indicate far fewer housing starts and related activity then was evident 
in past years. Additionally, it feels that improved operational measures will not require 
as large a footprint as it currently occupies. Therefore Dixieline has requested its 
leasehold area be reduced by 7.77 acres. This would result in not only an adjustment 
to the operationally necessary area but consequently would result in a reduced rent and 
lowering of its total expenses. Pro-rating the rent for the smaller leasehold from the 
appraisal and the most recent comparable leases in the area and taking into account 
Dixieline's additional fees from dockage and wharfage, its tax generation, and other 
contributions to the region, staff recommends annual rental for 2009 be $1,020,000. 
Future rent increases will be calculated by an annual CPI adjustment with a minimum of 
two-percent (2%) and a maximum of four-percent (4%) for the balance of the term. 

Additionally, the reduced demand for lumber product has made reaching Dixieline's 
SOmbfy MAG not achievable. Staff and Dixieline propose a temporary reduction in the 
MAG to 45mbfy for 2008 to 2010 and then an increase to 60mbfy for 2011 to the end of 
term. This is considered reasonable until current market conditions improve and the 
60mbfy appropriate for housing starts and other market conditions when the industry 
reaches its anticipated recovery. 

Alternatives that were considered and evaluated included the possibility of taking the 
rental to arbitration and maintaining the current MAG. However considering the likely 
outcome of arbitration and taking into account jobs and other economic benefits 
resulting from Dixieline's business, its support of the community and the maritime 
industry, its long term as a tenant in good standing, and the massive downturn in the 
building industry, the proposed rent and MAG structure is reasonable and appropriate 
for the smaller site. 

Therefore staff recommends 1) authorization for annual rent to be $1,208,688 for 
January 1, 2008 to December 31, 2008 and 2) adopt an Ordinance authorizing Lease 
Amendment No. 6 setting the annual rent January 1, 2009 at $1,020,000 with annual 
CPI increases beginning January 1, 2010; reduce the lumberyard size to 21.34 acres; 
and adjust the MAG requirement all as set forth in this Agenda. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 
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Equal Opportunity Program: 

Nofapplicable. 

PREPARED BY: Jeff Gabriel 
Assistant Director, Real Estate 
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Attachment to Agenda Sheet No. 17 

DIXIELINE LUMBER COMPANY 
EXISTING AND PROPOSED LEASE INFORMATION SUMMARY 

LOCATION: 

AREA: 

USE: 

TERM: 

RENT: 

MINIMUM 
ANNUAL 

GUARANTEE: 

EXISTING 

1400 West 28*^ Street, National City 

1,272,462 square feet of tidelands and 77,129 square 
feet of building area 

Wholesale and retail lumberyard, assembly, storage 
and wholesaling of roof trusses; and incidental and 
related uses. 

Five years commencing January 1, 1993 with two five-
year options and one six-year option to extend, follow 
by two five-year options added via Amendment No. 5. 

$1,208,688 scheduled for rent review January 1, 2008 

Eighty (80) million board feet/year 
(mbfy) 

PROPOSED 

Same 

929,777 square feet of tidelands and 77,129 square feet 
of building area 

Same 

Same 

$1,208,688 for January 1, 2008 to December 31, 2008; 
$1,020,000 for January 1, 2009 to December 31, 2009 
with an annual CPI until the end of the term with a 2% 
minimum and 4% maximum increase. 

Forty-five (45) mbfy for calendar 
2008 through 2010, then sixty (60) 
mbfy for the balance of the Lease 
Term 
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AGENDA ITEM 18 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, TO ALLOW 

ADDITIONAL TIME FOR FURTHER STAFF ANALYSIS. 
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AGENDA ITEM 19 
SAN DIEGO UNIFIED PORT DISTRICT 

THE BOARD WILL CONSIDER STAFF'S REQUEST TO 
CONTINUE THIS ITEM TO A FUTURE BOARD MEETING, 

TO ALLOW ADDITIONAL TIME TO FOR FURTHER NEGOTIATIONS, 
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AGENDA ITEM 20 
SAN DIEGO UNIFIED PORT DISTRICT 

Board Action No Longer Required. 
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AGENDA ITEM 21 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: RESOLUTION APPOINTING SYLVIA C. RIOS AS COMMISSIONER 
EMERITUS 

EXECUTIVE SUMMARY: 

Board of Port Commissioner BPC Policy No. 40 establishes a Commissioner Emeritus 
status for former commissioners. Commissioners who have held office for a period of at 
least 42 consecutive months since the formation of the San Diego Unified Port District 
are eligible for appointment to Commissioner Emeritus status. Sylvia C. Rios served as 
a Commissioner from April 2003 through January 2009. 

RECOMMENDATION: 

Adopt a resolution appointing Sylvia C. Rios as Commissioner Emeritus. 

FISCAL IMPACT: 

This Board action has no fiscal impact. 

COMPASS STRATEGIC GOALS: 

The Board of Port Commissioners recognizes the long and faithful service of certain 
citizens of this community who have given unselfishly of their time and energy in 
formulating the policies which have guided development of the District. 

This agenda item supports the following Strategic Goal(s). 

P Promote the Port's maritime industries to stimulate regional economic vitality, 
i j Enhance and sustain a dynamic and diverse waterfront. 
n Protect and improve the environmental conditions of San Diego Bay and the 
_ Tidelands. 
• Ensure a safe and secure environment for people, property and cargo. 
M Develop and maintain a high level of public understanding that builds confidence 
_ and trust in the Port. 
D Develop a high-performing organization through alignment of people, process and 
__ systems. 
P Strengthen the Port's financial performance. 
• Not applicable. 
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DISCUSSION: 

Sylvia C. Rios served the San Diego region for more than 5 years ably representing the 
City of San Diego as a Port Commissioner for the San Diego Unified Port District, 
Including serving as Chair of the Board of Port Commissioners in 2007. She gave 
generously of her time and energy In furthering the plans, programs and progress of the 
District. It is recommended that a resolution be adopted appointing Sylvia C. Rios as 
Commissioner Emeritus. 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

This proposed Board action Is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Donna Morales 
Manager, Commissioner Services 
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AGENDA ITEM 22 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: PRESENTATION RECOGNIZING DAN WILKENS, OUTGOING 
EXECUTIVE VICE PRESIDENT, FOR SERVICE TO THE DISTRICT 

EXECUTIVE SUMMARY: 

Board of Port Commissioners Policy No. 250 creates programs to recognize employees 
for service to the District. This Policy gives employees who are service retiring the 
opportunity to be recognized for their service at a Board of Port Commissioners 
meeting. Dan Wilkens, outgoing Executive Vice President, has accepted this 
opportunity. 

RECOMMENDATION: 

Presentation recognizing Dan Wilkens, outgoing Executive Vice President, for service 
to the District. 

FISCAL IMPACT: 

This Board action has no fiscal Impact. 

COMPASS STRATEGIC GOALS: 

This agenda item supports the following Strategic Goal(s). 

• Promote the Port's maritime industries to stimulate regional economic vitality. 
n Enhance and sustain a dynamic and diverse waterfront. 
• Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
p Ensure a safe and secure environment for people, property and cargo. 
n Develop and maintain a high level of public understanding that builds confidence 
_ and trust in the Port. 
n Develop a high-performing organization through alignment of people, process and 
^ systems. 
p Strengthen the Port's financial performance. 
y Not applicable. 

DISCUSSION: 

Dan Wilkens, Executive Vice President, retired from the District on January 5, 2009 with 
25.8 years of service. He has elected to accept the opportunity to receive service 
recognition at a Board of Port Commissioners meeting. 
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Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

Not applicable. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Eric Lawrence 
Human Resources Technician, Human Resources 
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AGENDA ITEM 23 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: UPDATE ON GREEN PORT PROGRAM 

EXECUTIVE SUMMARY: 

The Port has succeeded in reducing its environmental impacts in a variety of areas 
during the initial year of the Green Port Program. Future projects to pursue In FY 09/10 
are currently being developed and are expected to further conserve resources, reduce 
waste, and prevent pollution. 

RECOMMENDATION: 

Receive Update on Green Port Program 

FISCAL IMPACT: 

This Board action has no direct fiscal Impact; however, funds required to implement the 
proposed projects total $835,050 and will be Included In the FY 09/10 Environmental 
Services and General Services operating budgets. 

COMPASS STRATEGIC GOALS: 

This agenda item supports a Compass Strategic Goal by improving the environmental 
conditions of the San Diego region. 

This agenda item supports the following Strategic Goal(s). 

p Promote the Port's maritime industries to stimulate regional economic vitality. 
p Enhance and sustain a dynamic and diverse waterfront. 
i^ Protect and Improve the environmental conditions of San Diego Bay and the 
_ Tidelands. 
p Ensure a safe and secure environment for people, property and cargo. 
b Develop and maintain a high level of public understanding that builds confidence 
^ and trust in the Port. 
D Develop a high-performing organization through alignment of people, process and 

systems. 
p Strengthen the Port's financial performance, 
b Not applicable. 
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DISCUSSION: 

The Board of Port Commissioners (BPC) adopted the Green Port Policy (Policy) on 
December 11, 2007. This Policy demonstrates the Port's commitment to reducing the 
impact of its operations on the environment. It includes objectives that will achieve long-
term environmental, economic and societal benefits through resource conservation, 
waste reduction and pollution prevention. The Green Port Program has been developed 
to achieve the objectives of this Policy. 

One of the primary objectives for 2008 was to familiarize employees with the Green 
Port Program and generate interest and participation. Outreach was conducted 
throughout all of the Port departments in a variety of ways, such as weekly Port-wide 
emails and lunch-time seminars. Approximately 500 Port employees participated In an 
introductory presentation about the Green Port Program during a staff meeting, and 
their knowledge of the Green Port Program was found to increase by an average of 
47% as a direct result of these outreach efforts. The Port's first Green Port Month was 
held in September 2008 and was successful In encouraging Port employees to 
participate in opportunities such as California Coastal Cleanup Day on September 20, 
which drew 68 volunteers. Additionally, 45 Port employees participated in the Port's first 
electronic waste collections event on September 18, gathering over 1 ton of material for 
recycling. 

In addition to outreach efforts, considerable progress was made on a variety of projects 
during 2008, many of which have been completed. 23 Green Port projects were initiated 
In 2008, representing each of the six Green Port categories. Many of these projects 
involved extensive participation from a variety of Port departments. Including 
Procurement Services, General Services, Engineering, Human Resources, Marketing, 
and Communications. These projects were approved by the Board of Port 
Commissioners in March 2008. To formally launch the Green Port Program and achieve 
accomplishments by the end of 2008, the majority of these projects were accomplished 
with the existing FY 08/09 operational budget. The actual costs of these projects were 
minimal as most of them primarily involved staff time to prepare grants, develop 
partnerships, or create programs. The Port's accomplishments as a result of the first 
year of the Green Port Program are as follows: 

WATER 
• A water audit of the Administration Building was conducted to identify 

opportunities for water conservation. 
• The Port has begun installing water efficient plumbing fixtures in the 

Administration Building to fulfill the recommendations In the audit, and expects 
the retrofits to be complete in April of 2009. Once this project is complete, the 
building's water use is expected to decrease by over 10% (approximately 
250,000 gallons annually). 

• New RFPs involving custodial services or products require the use of Green Seal 
certified cleaning products. 
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The area of tidelands managed by the Port's water-saving CalSense irrigation 
system was increased from 32.6 to 41.6 acres. 
Six meetings of the Port's Integrated Pest Management (IPM) Task Force were 
held, including members of the public. The Port's annual IPM Seminar for 
Landscape Professionals was held In June, drawing over 200 people in 
attendance. 
58 creosote-treated pier pilings in San Diego Bay were replaced with plastic 
pilings to reduce the presence of chemically-treated structures in the bay. 

ENERGY 
The Port is partnering with SDG&E on a dual photovoltaic system for the 
Broadway Pier development, which will include a 30 kilowatt system owned by 
the Port and a 30 kilowatt system owned by SDG&E. The Port's system will 
provide renewable energy directly to the facility and is designed to provide 12-
15% of the building's energy load. The SDG&E system will be connected to the 
utility grid, providing 30 kilowatts of renewable energy to the community. 
An energy efficiency MOU between the Port and SDG&E was adopted by the 
Board of Port Commissioners on November 6, 2008. 
Energy audits of five Port buildings were conducted by SDG&E, and energy 
efficiency retrofit opportunities were identified. 
An "Energy Roadmap" document will be complete in early 2009 which outlines 
SDG&E's recommendations for energy efficiency and conservation opportunities. 

AIR 
The Port received $4.9 million from two grants to provide shore power 
infrastructure for cruise and cargo ships. The infrastructure is expected to be in 
placeby May 31, 2010. 
A voluntary Vessel Speed Reduction Program has been developed and is 
expected to begin implementation in early 2009. 
A voluntary incentive Clean Truck Program has been developed and is being 
administered by the San Diego Air Pollution Control District. 
A feasibility study to assess shore power at National City Marine Terminal is 
expected to be complete In early 2009. 
A strategy for the retrofit or replacement or cargo handling equipment is in 
development and Is expected to be implemented in 2009. 
Baseline data regarding the Port's carbon footprint is currently being collected 
and Is expected to be complete In mid-2009. Once the footprint is established, 
the data will be collected annually to determine improvements corresponding to a 
reduction in the Port's carbon footprint. 
The Port leased 13 hybrid vehicles as part of the Port's fleet. These vehicles are 
estimated to improve fuel usage by 45% and reduce carbon emissions by 31% 
when compared to conventional vehicles. 
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WASTE MANAGEMENT 
• One ton of electronic waste was collected and recycled at a Port-wide collections 

event for Port employees. 
• 900 pounds of food waste from the Administration Building's cafe was diverted 

from the landfill by composting. 
• The Port conducted a pilot park recycling program at Pepper Park and plans to 

expand the program to other parks In 2009. 

SUSTAINABLE BUSINESS PRACTICES 
• The Unified Garden Society was established to provide a means for Port 

employees to learn about and care for organic gardens in the planters 
surrounding the Administration. There are currently 27 active members. 

• The Green Port web presence was launched In June and has received 1,140 
views with an average time of 90 seconds. 

• The Port has drafted an Environmentally Preferable Procurement Policy which is 
currently under review. Plans are undenway to conduct a one year pilot program 
within the Procurement Services Department. It is anticipated that the Policy will 
be presented to the Board of Port Commissioners for adoption at the end of 
2009. 

• Employee engagement in some form of alternative transportation as part of their 
commute increased by 103%. 

• The procurement of recycled paper products was increased. 

SUSTAINABLE DEVELOPMENT 
• The Broadway Pier development project has been designed to meet the 

standards of LEED-Sllver certification. The building Is predicted to achieve at 
least 25% more water and energy efficiency than conventional design. 

Staff is currently focused on the development and implementation of future Green Port 
Projects. A Green Port Steering Committee comprised of management from 11 
departments was established in order to provide oversight on decisions related to the 
Green Port Program. On November 17, 2008, the Committee approved a list of 11 
Green Port projects for implementation in FY 09/10. These projects were selected 
through an evaluation of their benefits and financial impacts, and most are expected to 
be complete by the end of FY 09/10. The 11 projects are listed below; 

WATER 
• Investigate the use of recycled water on Tidelands. 
• Conduct a model sustainable landscaping project in a Port park. 

ENERGY 
• Conduct a solar energy analysis of Port tidelands. 

AIR 
• Analyze the benefits of trees on tidelands. 
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WASTE MANAGEMENT 
• Develop a recycling program for Port parks. 
• Require recycling as part of the park permitting process. 

SUSTAINABLE BUSINESS PRACTICES 
• Establish the Port as a drop-off location for a Community Supported Agriculture 

Program. 
• Develop a Green Housekeeping Standard Operating Procedure. 
• Establish a financial incentive program for employees to purchase green 

products. 

SUSTAINABLE DEVELOPMENT 
• Acquire LEED-ExIsting Building certification for the Administration Building. 
• Acquire LEED-Existing Building certification for the General Services Building. 

Some estimated annual benefits of these projects Include: reducing the Port's energy 
usage by approximately 1 million kilowatt-hours; conserving approximately 1 million 
gallons of water; and preventing approximately 1.9 million metric tons of greenhouse 
gasses from being released into the atmosphere (which is equivalent to removing 340 
cars from the road for one year). These projects are estimated to cost $835,050 and will 
be included in the operational budgets for Environmental Services and General 
Services as part of the General Fund. In addition to these 11 new projects for FY 09/10, 
other pre-existing green initiatives occurring throughout the Port will also continue. One 
example is the Port's MOU with SDG&E, which staff will begin implementing in 2009 by 
following recommendations outlined in the "Energy Roadmap" document. Grant and 
partnering opportunities will continue to be explored for all green initiatives where 
applicable. 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Kelly Makley 
Associate Environmental Specialist, Environmental Services 
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AGENDA ITEM 24 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: CONDUCT A PUBLIC HEARING AND ADOPT AN ORDINANCE 
ADDING SECTION 8.09 TO THE SAN DIEGO UNIFIED PORT DISTRICT 
CODE REGULATING THE PARKING OF VEHICLES. OVERSIZE 
VEHICLES AND TRAILERS UPON SHELTER ISLAND DRIVE FROM 
THE 1400 BLOCK THEREOF TO ANCHORAGE LANE AND IN 
SHORELINE PARK 

EXECUTIVE SUMMARY: 

Both Shelter Island Drive and the Shoreline Park areas have become popular 
destinations for the public, including tourists, residents, and visitors with all type of 
vehicles, particularly oversize vehicles. In the absence of appropriate parking 
regulations, staff has received numerous complaints from the community and tenants 
about a high volume of oversize vehicles being parked In the area, including being 
stored overnight. This has resulted in instances of oversize vehicles monopolizing 
available parking spaces during peak park hours and also contributing to traffic 
congestion, sanitation and waste disposal concerns; and the obstruction of public views 
to San Diego Bay. 

In order to proactlvely address the problem, staff has designated twenty-six (26) 
oversize vehicle parking spaces to accommodate vehicles meeting the definition of 
oversize vehicle as set forth in the proposed Unified Port District (UPD) Code §8.09. 
and is recommending the adoption of UPD Code §8.09 regulating the parking of 
oversize vehicles on Shelter Island Drive and Shoreline Park which will clearly 
delineates where oversize vehicles may park, as well as designate parking hours. The 
proposed ordinance would also prohibit any vehicle from parking on Shelter Island 
Drive, from the 1400 Block to Anchorage Lane, from 3:00 AM through 4:30 AM, seven 
days per week, to discourage extended parking and the storage of oversize vehicles 
and trailers. These actions should enhance accessibility to the area and maintain the 
trust and confidence of the public. 

RECOMMENDATION: 

Conduct a public hearing and adopt an ordinance adding section 8.09 to the San Diego 
Unified Port District Code regulating the parking of vehicles, oversize vehicles and 
trailers upon Shelter Island Drive from the 1400 block thereof to Anchorage Lane and in 
Shoreline Park. 
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FISCAL IMPACT: 

Funds are available in the Harbor Police operating budget for approximately $20,000 in 
fiscal year 2008-09 for this project. 

COMPASS STRATEGIC GOALS: 

Adoption of the ordinance is designed to ease parking congestion and ensure adequate 
parking for the wide range of vehicles that visitors drive to the Shelter Island area and 
Shoreline Park areas. By regulating the parking of oversize vehicles and the length of 
time any vehicle may remain in Shoreline Park and on certain portions of Shelter Island 
Drive, staff expects a reduction in complaints and therefore a reduction in calls for 
service to these areas. Additionally, staff solicited and received extensive input from 
tenants, the public and stakeholder groups, which was considered and addressed to 
the extent feasible in drafting the proposed ordinance. 

This agenda Item supports the following Strategic Goal(s). 

p Promote the Port's maritime Industries to stimulate regional economic vitality. 
D Enhance and sustain a dynamic and diverse waterfront. 
ig]' Protect and Improve the environmental conditions of San Diego Bay and the 

Tidelands. 
§ Ensure a safe and secure environment for people, property and cargo. 
g]' Develop and maintain a high level of public understanding that builds confidence 
^ and trust in the Port. 
D Develop a high-performing organization through alignment of people, process and 
^ systems. 
p Strengthen the Port's financial performance. 
b Not applicable. 

DISCUSSION: 

Over the past several years, there has been a substantial increase in oversize vehicles 
parking in Shoreline Park and on Shelter Island Drive. Because there are no parking 
spaces currently established for oversize vehicles, or any ordinance regulating the 
parking of oversize vehicles on tidelands, many oversize vehicle owners began parking 
In any space they could find. 

District tenants and the community have expressed concerns that oversize vehicles 
were obstructing views to the bay and parking in spaces in both Shoreline Park and on 
Shelter Island Drive for long periods of time, thus not allowing visitors or patrons to park 
and frequent tidelands establishments. In addition, many oversize vehicles park in 
these areas overnight and for extended periods of time. Harbor Police have received 
reports of oversize vehicles discharging waste Into the street or storm drain. While the 
District's current park regulations do not prohibit the overnight parking of vehicles. It 
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does prohibit persons from remaining In the park after hours. It is sometimes difficult to 
determine whether oversize vehicles are occupied. 

In 2007, UPD Code §8.02 was amended to increase the size and definition of Shoreline 
Park. This was done in order to enforce park regulations, including park hours, in the 
park's parking lots and grassy areas, as well as the existing park closure regulation. 
While reducing criminal activity, complaints continued regarding the storage and 
number of oversize vehicles in Shoreline Park and on Shelter Island Drive. The District 
began addressing these concerns by striping passenger vehicle stalls on segments of 
Shelter Island Drive to limit the parking of oversize vehicles In certain areas. 

California Vehicle Code §22651 (k) prohibits the parking and/or storage of any vehicle 
on a public roadway in excess of seventy-two (72) hours. Staff estimates that 
approximately eighteen (18) oversize vehicles and trailers are parked on Shelter Island 
Drive by residents storing them who then move the vehicles every seventy-two (72) 
hours to comply with the Vehicle Code. The adoption of this ordinance would 
discourage extended parking and the storage of oversize vehicles and trailers. 

Staff has met with stakeholders to gather Input for potential solutions to these parking 
issues. Multiple presentations and input sessions were conducted with tenants, 
residents and representatives of the Good Sam Club, the largest recreational vehicle 
organization in the nation. Staff and stakeholders agreed that designating oversize 
parking spaces In the Shoreline Park parking lot and on certain areas of Shelter Island 
Drive and would help alleviate current parking concerns. Staff and stakeholders also 
favored designating a vehicle size limitation in the current parking lot configuration to 
provide safe and maneuverable parking of the oversize vehicles. 

The District retained Walker Parking Consultants (Walker) to review and recommend a 
parking layout which includes the suggested location of designated parking spots and 
determine the appropriate vehicle size limitation. Walker used a 'design vehicle' 
referenced by the American Association of State Highway and Transportation Officials 
(AASHTO) to determine the space dimension. Walker also conducted a field analysis 
to determine the common size of vehicles represented on Shelter Island. After 
analysis. Walker determined that thirty (30) feet is the maximum vehicle length (with or 
without a trailer) that would be safe and maneuverable In the current parking space 
configuration. 

As a comparison to Walker's analysis. District staff contacted the City of Santa Barbara, 
which enacted water-side park regulations for oversize vehicle parking. The City of 
Santa Barbara designated limited spaces In each lot to accommodate oversize vehicles 
and chose thirty-three (33) feet as a manageable size for the maximum vehicle length. 
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Designated Parking Spaces 

To determine the number of appropriate parking spaces needed to accommodate 
oversize vehicles, staff conducted mid-day surveys of oversize vehicles on Shelter 
Island during the summer of 2008. There were 1,783 oversized vehicles counted 
during the forty-one (41) days surveyed; an average of forty-three (43) oversize vehicles 
on Shelter Island per day. Staff estimates that approximately fifteen (15) oversize 
vehicles are occupied as a residence and eighteen (18) oversize vehicles are being 
stored on the Island. This leaves an average of ten (10) actual day users In oversize 
vehicles. 

Based upon staffs surveys, stakeholder input and Walker's recommendations, staff has 
designated twenty-six (26) parking stalls in Shoreline Park and Shelter Island Drive for 
oversize vehicles which take into account the size expansion of parking spaces to 
accommodate safe movement of oversize vehicles In the parking lots and on Shelter 
Island Drive. 

In order to Implement the changes discussed above and provide an enforcement 
mechanism for Harbor Police personnel, staff recommends the adoption of Section 
8.09 to the UPD Code. The following is a summary of the proposed additions: 

Summary of recommended definitions: 

• Oversize Vehicle is a Bus, Camping Trailer, Fifth Wheel Travel Trailer, House 

Car, Motor Home, Recreational Vehicle, Slide-in trailer. Trailer, Trailer Bus, 

and/or Vehicle greater than 20 feet in length. 

• Recreational Vehicle is a Camp Trailer, Fifth Wheel Trailer, Motor Home, Slide-in 

Camper, Trailer Bus, Trailer, with or without motive power, designed for human 

habitation and/or recreational or emergency occupancy. 

• Trailer Bus Is a non-commercial trailer or semitrailer designed, used, or 

maintained for the transportation of more than 15 persons. Including the driver, 

and includes a connected towing motor vehicle that Is a motor truck, truck 

tractor, or bus. 

San Diego Unified Port District Board Meeting - February 3, 2009 



AGENDA ITEM 24 
Page 5 of 6 

Summary of recommended changes to ordinance: 

Shelter Island Drive, from the 1400 Block Thereof to Anchorage Lane, Parking 

Prohibited between the hours of 3:00 AM and 4:30 AM 

• No person shall park or stand or permit to stand any Vehicle, Oversize Vehicle, 

Boat Trailer or Trailer for any purpose upon Shelter Island Drive, from the 1400 

block thereof to Anchorage Lane, under the jurisdiction of the San Diego Unified 

Port District between the hours of 3:00 AM and 4:30 AM. 

• Parking of a Vehicle, Oversize Vehicle, Boat Trailer or Trailer Is permissible 

when being actively utilized for a public construction or maintenance project, or 

other private project, including special events, provided such equipment is 

properly marked with approved reflectorlzed barricades and is parked 

Immediately adjoining or abutting the permitted property or special event. 

• This section shall not apply to a commercial truck (as established by a current 

registration with the State Department of Motor Vehicles). 

Regulation of Vehicles. Oversize Vehicles, and Vehicles with Boat Trailers on Shelter 

Island Drive, from the 1400 Block Thereof to Anchorage Lane and In Shoreline Park 

• Any Vehicle (including a Vehicle with a Trailer) or Oversize Vehicle over thirty 

(30') feet In length is prohibited from entering, standing, stopping, or parking in 

Shoreline Park, excepting a Vehicle or Oversize Vehicle standing, stopped or 

parked In connection with, and In the aid of, the performance of a service to or 

on a property on Shelter Island Drive where such Vehicle or Oversize Vehicle Is 

parked for a period reasonably necessary to complete such service. 

• No Oversize Vehicle shall be stopped, left standing or parked in Shoreline Park 

between the hours of 10:30 PM and 6:00 AM with the exception of an Oversize 

Vehicle when such vehicle is parked In connection with and in the aid of the 

performance of a service to a property located on Shelter Island Drive. 

• No Vehicle that is less than twenty (20') feet in length shall be stopped, left 

standing or parking in any Waterfront Parking Lot, within a space designated for 

an Oversize Vehicle or Vehicle with Boat Trailer. 
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• No Oversize Vehicle or Vehicle with Boat Trailer shall be stopped, left standing 

or parked on Shelter Island Drive between the 1400 Block thereof and 

Anchorage Lane or in Shoreline Park, within a space designated for passenger 

vehicles of ordinary length (less than twenty (20') feet). 

• No person shall occupy, fill or obstruct a space designated for parking in any 

Waterfront Parking Lot with any chair, carpet, mat, appliance, beach gear, 

equipment or other personal property other than a vehicle appropriate for the 

size of the parking stall, except by special permit of the Executive Director or his 

or her designee. 

• This section does not apply to Vehicles with Boat Trailers as long as said 

Vehicles are parked in spaces designated as such. 

Port Attorney's Comments: 

The Port Attorney's Office was actively involved in researching and drafting the 
proposed ordinance to regulate the parking of oversize vehicles on certain portions of 
Shelter Island Drive and in Shoreline Park. Staff is aware that adequate signage must 
be included in the areas regulated to ensure proper enforcement of UPD Code Section 
8.09, If approved by the Board of Port Commissioners. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not Applicable 

PREPARED BY: Jerine J. Rosato 
Program Manager, Strategic Management Services 

Ken Franke 
Lieutenant, Harbor Police 

San Diego Unified Port District Board Meeting - February 3, 2009 



Attachment to Agenda Sheet No .M 
ORDINANCE 

AN ORDINANCE AMENDING ARTICLE 8 
OF T H E SAN DIEGO UNIFIED PORT DISTRICT CODE 

BY ADDING SECTION. 8.09, REGULATING T H E 
PARKING OF VEHICLES, OVERSIZE VEHICLES 

AND TRAILERS UPON SHELTER ISLAND DRIVE, 
FROM T H E 1400 BLOCK T H E R E O F 

T O ANCHORAGE LANE, AND IN SHORELINE PARK 

The Board of Port Commissioners of the/Sam Diejjo^Uriified Port District 

does ordain as follows: 

Section 1. Article 8 of the San Diego Unificd*Port)District Code is hereby^'amended 

by adding Section 8.09, Parking of Vehicles, Overside'Vehiclesiand Trailers Upon Shelter 

Island Drive, from the 1400 Block Thereof to Anchorage Lanejfand';in Shoreline Park, to 

read as follows: 

" S E C . 8 .09 - P A R K I N G O F V E H I C L E S F O V E R S I Z E V E H I C L E S A N D 

T R A I L E R S ; < Y P O N ^ S H E L T E R ^ I S L A N D D R I V E , F R O M T H E 

1400 B L O G K ' T H E R E O F , T F O ^ A N C H O R A G E L A N E A N D I N 

S H O R E ' L I N E P A R K 

i p , -\, ? - • A 
X^:z'\(^) Purpose:'- ' j . A 

.j,,-"CaliforniajyeHiclevCode Section 22507 permits the District to 

prohib'it,6r restrictnhe stopping, parking, or standing of vehicles, including 

^but not !imited^tojvehicles that are Six (6) feet or more m height, on certain 

highways or portions thereof, during certain hours of the day. Further, the 

San DiegOjUnified Port District Code authorizes the designation of parking 

V '̂."r?,!fsplices^(In tidelands, including Shelter Island. The purpose of this Section 

of the San Diego Unified Port District Code is to regulate the parking of 

vehicles, oversize vehicles, trailers, and vehicles with boat trailers upon 

Shelter Island Drive, from the 1400 Block thereof to Anchorage Lane, and 

designate and regulate parking spaces for oversize vehicles in Shoreline 

Park. 
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"(b) Definitions 

"Certain words and phrases used herein are defined as follows, 

unless the context requires a different meaning: 

" 1 . Boat Trailer is trailer used to convey a boat which 

attaches to a vehicle for transport. 

"2. Bus is a vehicle, including a trailer bus, designed, used, 

or maintained for carrying more than Fifteen (15) persons, which^ 

is not used for commercial purposes but for/peVsonal or 

recreational purposes only. ^* -^ '•*^ 

"3 . Camping Trailer is a vehicular portalJle unit mo^nte^i 

on wheels and constructed with coJJapsibJe'partiaJ sidewalls which 

fold for towing by another vehicle andCunfold^tithercampsite and 

designed for human habitation/anaforirecreational^rTemergency 

occupancy. 

"4. Fifth-WheebtTravel Trailer is .aM^hicle designed for 

. , î -' / / J/ 
recreational purposes to carry persons'or property on its own 

jT structure andisoxbnstructed'asltojbe drawn by a motor vehicle by 

Xi|neans»pf a kingpin^connecting device. 
- '"•.;'-i' ' '"^v ^ ' " ^VSfj^House Caffis^ motor vehicle originally designed, or 

permanehtiy^rt'ered, and equipped for human habitation, or to 

which a caniper has been permanently attached or equipped with 

a camper having an axle that is designed to support a portion of 

' t n e ^ c i g h t of the camper unit regardless of the method of 

arrachment of the camper unit, 

"6. Motor Home is a vehicular unit built on or permanently 

attached to a self-propelled motor vehicle chassis, chassis cab or 

van, which becomes an integral part of the completed vehicle. 
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designed for human habitation and/or recreational or emergency 

occupancy. 

"7. Oversize Vehicle is a Bus, Camping Trailer, Fifth Wheel 

Travel Trailer, House Car, Motor Home, Recreational Vehicle, 

Slide-in trailer, Trailer, and/or Trailer Bus, and/or Vehicle greater 

than Twenty (20) feet in length. 

"8. Recreational Vehicle is a Camp Trailer, Fifth Wbeel*-

Trailer, Motor Home, Slide-in Camper, Trailer Bus,^raile^^vith 

or without motive power, designed for human habitatiqr^nd/.or 

recreational or emergency occupancy.£-,;|\ 

"9. Shoreline Park is a Public Park'of;the!'District pursuant 

to San Diego Unified Port District Code SectiorifS'.62(a) 1. and is 

located on Shelter Island in the,CitwoT;S'an Diego, thelpublic area 

bayward of Shelter IsIandfDrive to^'tliepv'aterlinef including all 

parkini; lots, bordcredfon the north of the traffic circle, on the 

west by the piiblic;dbck, andfon the east,by the private leaseholds, 

•" I J • . x A - r - ^ i l •"« • l ' ^ J i ^ i # ' ^ f i i u • 

including the:fishing pier andjboat'launching ramp. 

:."10. Slide|in5Trailer is a portable unit, consisting of a roof. 

floor'and sides, designed'lo be loaded onto and unloaded from the 

pickupTtruck, and designed for human habitation and/or 

onal or emergency occupancy and shall include a truck 

-. Trailer is a vehicle designed for carrying persons or 

property on its own structure and for being drawn by a motor 

vehicle and so constructed that no part of its weight rests upon 

any other vehicle. 

"12. Trailer Bus is a non-commercial trailer or semitrailer 

designed, used, or maintained for the transportation of more than 
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Fifteen (15) persons, including the driver, and includes a 

connected towing motor vehicle that is a motor truck, track 

tractor, or bus. 

"13. Vehicle is a device by which any person or property 

may be propelled, moved, or drawn upon a highway, excepting a 

device moved exclusively by human power or used exclusively 

upon stationary rails or tracks. 

"(c) Sheher Island Drive, from the 1400 Block Thereof toJAjichorage Lane. 
Parking Prohibited between the hours of/3:00>AM andr4:30>AM 

" 1 . No person shall park or stanij or permit^to staiidlany^ 

Vehicle, Oversize Vehicle, Boat Trailer;or>Trailer for any purpose!;^ 

upon Shelter Island Drive, from the^l400Mblbck thereof, to 
4/ 

Anchorage Lane under the jurisdictioiisof the S'arifDiegmUnified 

- ' - • i ^ o 4 & ^ 

including specialjevents, provided such equipment is properly 

Port District between the hours**of'3:00|A^and 4:30^M. 

"2. Parkine of a Vehicle, OyersizeSS^ehicIe, Boat Trailer or /̂ ^ /r ) r 
Trailer is permissiblt^when being actively utilized for a public 

construction>or maintenanceaproject, or other private project, 

ini* special'ev 

n^fkcSlwith appFove<i|Tcflectorized barricades and is parked 

irrimcdiat'elyi'adjoining or abutting the permitted property or 

special event.'. 

F" 
" 3 . AThis Section shall not apply to a commercial truck (as 

established by a current registration with the State Department of 
^ ^ J ^ M o t o r Vehicles): 

"(a) While such commercial truck is being loaded 

or unloaded and such additional time is reasonably 

required for such loading and unloading operations; or 

"(b) When such commercial truck is parked in 

connecnon with, and in the aid of, the performance of 
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a service to or on a property on Shelter Island Drive 

where such Vehicle or Oversize Vehicle is parked for a 

period reasonably necessary to complete such service. 

"(d) Regulation of Vehicles, Oversize Vehicles, and Vehicles with Boat Trailers on 
Shelter Island Drive, from the 1400 Block Thereof to Anchorage Lane and in 
Shoreline Park 

" 1 . Any Vehicle (including a Vehicle with a Trailer) or 

Oversize Vehicle over Thirty (30) feet in length is prohibited f ro i^ 

entering, standing, stopping, or parking* in Shoreline#Park, 

excepting a Vehicle or Oversize Vehicle^tanding,4stopped^or 

parked in connection with, and in tbejliid of, th^^crformanceiof# 

a service to or on a property on Shelter*Islarid|Drive where such 

Vehicle or Oversize Vehicle is parked for alpericK^^reasonably 

necessary to complete such servicelfil 

"2. The ExecutivcjDirector/^*^hisf6Sher^esignee shall 

designate parking spaces in Shoreline Park and on Shelter Island 

Drive, includingii^l imitedpnumbe^of Oversize Vehicle and 

Vehicle withl'Boat. Trailer^parking spaces, by signs, pavement 

^strip^s»or other|meat^s^of designation. 

p 3 ^ N q Vehicl^^iversize Vehicle, or Vehicle with Boat 

Trailer slfUftfestopped, left standing or parked on Shelter Island 

Drive betw^enthe 1400 Block thereof and Anchorage Lane or in 

J¥ 
Shoreline Park, other than within a single space designated for 

t j ^ ^ z e of the Vehicle, Oversize Vehicle, or Vehicle with Boat 

Trailer. 

"4. No Vehicle, Oversize Vehicle, or Vehicle with Boat 

Trailer shall be stopped, left standing or parked on Shelter Island 

Drive between the 1400 Block thereof and Anchorage Lane or in 

Shoreline Park, outside of a marked stall. 
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"5. No Oversize Vehicle shall be stopped, left standing or 

parked in Shoreline Park between the hours of 10:30 PM and 

6:00 AM with the exception of an Oversize Vehicle when such 

vehicle is parked in connection with and in the aid of the 

performance of a service to a property located on Shelter Island 

Drive. 

"6. No Vehicle, Oversize Vehicle, or Vehicle with B p ^ 

Trailer shall be stopped, left standing or parked on SjielterJisland 

Drive between the 1400 Block thereof and'Anchorage>I£an^ior^in 

Shoreline Park at angles, horizontaliyjjjdiagonally or otherwise^ 

across the lines marking a space designatea for}parking a Vehicle, 

Oversize Vehicle or Vehicle with Boat>Traile'r.^ 

"7. N(t Vehicle that is lessfthanVTwenty (20)Weet>in leng th 

H'^..^A%. 
shall be s topped , left staiiding o f ^ p a r k e d f i n ^ n y Waterfront 

Park ing Lot, within a*space des ignated fo^an Oversize Vehicle or 

Vehicle with Boat-Trailer. / { ' i 

"8 . No/Overs ize Vehic le /o^Vehide wi th Boat Trai ler shall 

^Be'^'stopped, left^stahding or parked on Shelter Is land Drive, 

*:.yit{:%2s 
betwcen'^Vtfie. 1400'^Blocit thereof and Anchorage L a n e , or in 

SborelinctPark'^^within a space des ignated for passenger vehicles ii-arM.,-"_wii 

ryjlength (less than Twenty [20] feet). 

9 6 ' N o person shall occupy, fill or obstruct a space 

csignated for parking in any Waterfront Parking Lot with any 

chair, carpet, mat, appliance, beach gear, equipment or other 

personal property other than a vehicle appropriate for the size of 

the parking stall, except by special permit of the Executive 

Director or his or her designee. 
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"10. This Section does not apply to Vehicles with Boat 

Trailers as long as said Vehicles are parked in spaces designated 

as such. 

"11. The Executive Director or his or her designee may 

promulgate and implement administrative regulations pertaining 

to the administration of Oversize Vehicle parking spaces. 

"12. A violation of any provision of this Section is subjcct'to*" 

enforcement pursuant to Section 8.16 and/^or Section|85l7(^f this 

Code." 

Section 2. This ordinance shall take effect on^the 31stfday from i'ts|passage|by the 

Board of Port Commissioners. 
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AGENDA ITEM 25 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: BROADWAY CRUISE SHIP TERMINAL: CONDUCT PUBLIC HEARING 
AND ADOPT RESOLUTION APPROVING A DE MINIMIS PORT 
MASTER PLAN AMENDMENT FOR CENTRE CITY EMBARCADERO 
PLANNING DISTRICT 3 AND DIRECT FILING WITH THE CALIFORNIA 
COASTAL COMMISSION FOR CERTIFICATION 

EXECUTIVE SUMMARY: 

In response to communications and meetings with staff from the Califomia Coastal 
Commission (Commission), Port staff proposes a de minimis Port Master Plan 
Amendment (PMPA) for the Broadway Pier Cruise Ship Terminal. The de minimis 
PMPA involves adding minor text to Table 11 of the Port Master Plan (PMP) to clarify 
that the general parameters of a cruise ship terminal building and public viewing and 
public access components are a "project" included in the PMP. The current certified 
PMP already identifies infrastructure improvements to Broadway Pier on Table 11 
(page 69) and PMP text (pages 63-64) establish continued cruise ship use and outlines 
general development standards for a structure in the form of a floor area ratio (FAR), 
but do not specifically describe a cruise ship terminal. 

A de minimis PMPA, once approved by the Board, can be certified by the Commission 
Executive Director if no Coastal Commissioners object. The de minimis PMPA has 
been prepared in accordance with Section §30716 (c) of the Coastal Act, and a 
submittal package for the Commission has been prepared. The hearing for this item 
was continued at the January 6, 2009 Board of Port Commissioners meeting to the 
Board of Port Commissioners regular meeting on February 3, 2009. A notice of the de 
minimis PMPA and public hearing scheduled for February 3, 2009 has been mailed out 
to adjacent properties and interested parties and published in the San Diego Daily 
Transcript and San Diego Union Tribune on Monday, January 9, 2009 providing the 
necessary 21 calendar days notice. 

RECOMMENDATION: 

Conduct a public hearing and adopt a resolution approving a de minimis Port Master 
Plan Amendment for Centre City Embarcadero Planning District 3 and direct filing with 
the Califomia Coastal Commission for certification. 

FISCAL IMPACT: 

This Board action has no fiscal impact. 
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COMPASS STRATEGIC GOALS: 

This item clarifies the PMP demonstrating cooperation between the Port and the 
Commission and maintaining a relationship of trust and transparency between our two 
agencies, additionally Commission staff has indicated that with this PMPA, they would 
not oppose further development of the cruise ship terminal. 

This agenda item supports the following Strategic Goal(s). 

p Promote the Port's maritime industries to stimulate regional economic vitality. 
n Enhance and sustain a dynamic and diverse waterfront. 
b Protect and improve the environmental conditions of San Diego Bay and the 
_ Tidelands. 
p Ensure a safe and secure environment for people, property and cargo. 
y Develop and maintain a high level of public understanding that builds confidence 
^ and trust in the Port. 
D Develop a high-performing organization through alignment of people, process and 

systems. 
p Strengthen the Port's financial performance. 
• Not applicable. 

DISCUSSION: 

Background 

In June 2007, the Board authorized approval of a non-appealable Coastal Development 
Permit (CDP) for a cruise ship terminal building and infrastructure improvements on the 
Broadway Pier (Resolution #2007-127). Environmental review was completed in 
accordance with CEQA through the use of an Initial Study/Addendum to the North 
Embarcadero Alliance Visionary Plan Master Environmental Impact Report 
(Addendum). This item was fully noticed and the Board conducted a public hearing prior 
to its decision. No written or verbal comments were received. 

A few months after the CDP was issued, various individuals and groups approached the 
Commission staff expressing concern that a cruise ship terminal was not included in the 
existing PMP and therefore the Board's approval was not valid. Shortly afterwards, 
informal communications were initiated by the Commission staff, during which they 
expressed a similar concern. Since that initial communication Port and Commission 
staff engaged in cooperative efforts to resolve misunderstandings, specifically at 
meetings that took place on October 4. 2007 and February 21, 2008. In a letter dated 
March 4, 2008, the Commission staff formally stated their position that the PMP never 
envisioned a cruise ship terminal and that any further work on the terminal would be a 
violation of the Coastal Act. 
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Commission and Port staffs met a further time on this issue on June 27, 2008, after 
which Port staff sent a letter to the Commission staff stating disagreement with their 
position. The letter included possible de minimis PMPA language as a way to 
memorialize the Cruise Ship Terminal in the PMP projects list. Through follow-up 
conversations and letters, Port staff has proposed to accept an approach provided by 
the Commission staff. Port and Commission Staff have had very recent conversations 
resulting in additional minor revisions as described in the de minimis PMPA section of 
this agenda sheet. 

Broadway Pier 

The Broadway Pier has been used continually since its construction in 1913 as a 
terminal for cruise ships, military ships, excursion boats and visiting vessels. The entire 
pier was covered with a terminal building until the early 1970s. Since the Broadway 
Pier has a long history of being used for cruise ship and other vessel berthing, a new 
cruise ship terminal does not change that use. The Board's decision to approve the 
CDP was based in part on the following staff analysis. 

The BPC legally adopted the PMPA, and the Commission later legally certified the 
PMPA addressing the North Embarcadero area in 2001; the Port has been operating 
from the certified PMP since then in good faith. The certified PMP land use 
designations on the Broadway Pier allow for Marine Terminal, Park/Plaza, Vista Point, 
and Promenade uses; the Project provides for and enhances all of these uses. The 
certified PMP contains various references that support development of the Project (i.e. 
"Cruise ships may tie up at both the B Street and Broadway Piers... A floor area ratio 
(FAR) of 2.0 applies to the B Street and Broadway piers... Broadway Pier will continue 
to provide recreational space on its plaza and viewing platform, as well as 
accommodating commercial shipping and miscellaneous vessel berthing, including day 
cruisers" (PMP, pgs. 63-64)). Additionally, the water use designation on both sides of 
the pier is Industrial - Terminal Berthing. The proposed cruise ship terminal 
implements the stated intent of the PMP and will provide a level of public amenities not 
currently available. The FAR certified by the Commission allows for approximately 
260,000 square feet of building while the approved cruise ship terminal is approximately 
51,000 square feet. 

Therefore, staffs position has been and continues to be that the cruise ship terminal 
project was envisioned by and is consistent with the land and water use designations 
and Precise Plan text in the certified PMP. Staff contends that a PMPA for this Project 
is technically unnecessary since it is classified as non-appealable; the PMP only 
requires a listing of appealable projects. 
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De Minimis PMPA 

The Coastal Act was amended January 1, 1995 to provide for a more streamlined 
method to review amendments to the PMP. Section 30716(c) allows the Executive 
Director to make a determination that a proposed PMPA is de minimis in nature. The 
Executive Director must determine that the proposed PMPA: 1) has no impact, either 
individually or cumulatively, on coastal resources; 2) is consistent with the policies of 
Chapter 3; and 3) does not propose any change in land use or water use or any change 
in the allowable use of property. 

The de minimis PMPA involves adding minor text to Table 11 of the Port Master Plan 
(PMP) to clarify that the general parameters of a cruise ship terminal building and public 
viewing and public access components are a "project" included in the PMP. The current 
certified PMP already identifies infrastructure improvements to Broadway Pier on Table 
11 (page 69) and PMP text (pages 63-64) establish continued cruise ship use and 
outlines general development standards for a structure in the form of a floor area ratio 
(FAR), but does not specifically describe a cruise ship terminal. 

The proposed PMPA would add text to the existing project listing on Table 11 (page 69) 
number 4. (g) as follows: 

"4 NORTH EMBARCADERO REDEVELOPMENT: ...(g) Broadway Pier cruise ship 
terminal (approximately 60.000 sq. ft., maximum 50-foot building height ) to cover no 
more than 50 percent of the pier, public events space. 15.000 sg. ft. public recreation 
and viewing area, a 25-foot wide public access corridor along the southern side of the 
pier, and infrastructure improvements..." 

This language further clarifies the PMPA language provided in the public notice by 
specifying that the terminal building is approximately 60,000 square feet, that the public 
recreation and viewing area is 15,000 square feet and that the public access corridor is 
25 feet wide. The de minimis PMPA has been prepared in accordance with Section 
§30716 (c) of the Coastal Act. As described in the coastal consistency analysis, the de 
minimis PMPA would not result in an impact, either individually or cumulatively, on 
coastal resources; is consistent with the policies of Chapter 3; and does not propose 
any change in land use or water use or any change in the allowable use of property. 
The coastal consistency analysis is available for review by contacting the Land Use 
Planning Department. 

Staff recommends that the Board conduct a public hearing and adopt a resolution 
approving a de minimis PMPA for Centre City Embarcadero Planning District 3 and 
direct filing with the Commission for certification. 
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Port Attorney's Comments: 

The Port Attorney has reviewed and approved the amendment to the Port Master Plan 
for form and legality. 

Environmental Review: 

The de minimis PMPA itself is exempt from CEQA pursuant to Section 15061(b) (3) of 
the CEQA Guidelines because it is an activity that causes no physical change and as 
such there is no possibility that significant effects on the environment could occur. The 
de minimis PMPA involves no physical change in the environment, but does clarify in 
the PMP Table 11 project list the basic components of development already identified 
elsewhere in the PMP and for which an Addendum and Initial Study was previously 
prepared and approved by the BPC in June 2007 (Resolution 2007-125) pursuant to 
CEQA. A Notice of Exemption will be filed with the County Clerk after approval of this 
item. The Notice of Exemption is available for review by contacting the Land Use 
Planning Department. 

Equal Opportunity Program: 

Not applicable 

PREPARED BY: Matthew Valeric 
Senior Redevelopment Planner, Land Use Planning 
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AGENDA ITEM 26 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: RESOLUTION AUTHORIZING THE IMPLEMENTATION OF A 
VOLUNTARY VESSEL SPEED REDUCTION PROGRAM FOR THE 
SAN DIEGO UNIFIED PORT DISTRICT 

EXECUTIVE SUMMARY: 

Vessel Speed Reduction is a strategy to reduce air pollutants and greenhouse gas 
emissions from cargo and cruise ships by reducing vessel speeds in the vicinity of San 
Diego Bay. The Port's voluntary Vessel Speed Reduction Program asks that cargo 
vessels entering or leaving the Port observe a 12 knot speed limit, and cruise ships 
observe a 15 knot limit in a zone that extends 20 nautical miles seaward from Point 
Loma (see attached map). Vessel speed will be monitored using data that all vessels 
continually transmit to Automatic Identification System receivers, and tracked by a web-
based monitoring system called PortVision. Vessel operators with at least 90% 
compliance for 12 consecutive months will be recognized for their successful 
participation in the program. To encourage participation when the Vessel Speed 
Reduction Program is implemented, labor will be assigned once a vessel reaches the 
Vessel Speed Reduction zone (20 nm from Point Loma). This will ensure vessel 
operators participating in the program retain the same access to labor as those who 
choose not to reduce their speeds. 

RECOMMENDATION: 

Adopt a Resolution authorizing the implementation of a voluntary Vessel Speed 
Reduction Program for vessels entering and leaving the San Diego Unified Port District. 

FISCAL IMPACT: 

This program requires funding of approximately $15,000 annually. Funds for the first 
year are available in the FY 08/09 Environmental Services Department budget. 
Professional Services Account. Subsequent years will be budgeted accordingly. 

COMPASS STRATEGIC GOALS: 

Reducing vessel speeds of cargo and cruise ships in and around San Diego Bay will 
support the checked goal by improving the air quality of the area by reducing air 
pollutants and greenhouse gas emissions. 
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B Promote the Port's maritime industries to stimulate regional economic vitality. 
I Enhance and sustain a dynamic and diverse waterfront. 
g| Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
3 Ensure a safe and secure environment for people, property and cargo. 
H Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port. 
g Develop a high-performing organization through alignment of people, process and 

systems. 
§ Strengthen the Port's financial performance. 
I I Not applicable. 

DISCUSSION: 

In March 2008, the Board of Port Commissioners approved the development of four 
voluntary control measures to reduce air emissions as part of the Clean Air Program, 
one of which is a voluntary Vessel Speed Reduction (VSR) Program. 

Vessel Speed Reduction is a strategy to reduce air pollutants and greenhouse gas 
emissions from cargo and caiise ships by reducing vessel speeds in the vicinity of San 
Diego Bay. Analysis by Port consultants and other studies have shown that reducing 
vessel speeds reduces air emissions, which can lead to improved air quality. 
Specifically, the Port's voluntary VSR Program asks that bargo vessels entering or 
leaving the Port observe a 12 knot speed limit, and cruise ships observe a 15 knot limit, 
in a zone that extends 20 nautical miles seaward from Point Loma (see attached map). 
The difference in speed limits for cargo and cruise ships is based on differing engine 
efficiencies. Maximum fuel efficiency is different for cargo and cruise ships, and fuel 
efficiency is directly related to air emissions. 

Similar programs are in place at both the Port of Los Angeles and Long Beach and 
have been successful. These ports have established the same speed limits and range 
that Port staff are proposing for this Program. 

The Port will distribute a quarterly report to vessel operators, the general public, and the 
Board of Port Commissioners which will highlight those operators with at least 90% 
compliance (i.e., 90% of an operator's vessels calling at the Port voluntarily reduce their 
speed). The report will also include operators not participating in the Program. In 
addition. Port staff is currently developing a Green Port award program to recognize 
participation in various initiatives under the Green Port Program. Vessel operators with 
at least 90% compliance in the VSR Program for 12 consecutive months will be 
recognized with this award. Participation in the VSR Program will also be announced 
regularly on the Port's website and other publications such as trade journals or press 
releases. Since vessel operators need to voluntarily reduce vessel speed for 90% of 
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their calls to be considered compliant, this allows for occasional trips with increased 
speed due to operational needs. 

Each time a vessel calls into port, its maximum speed while in the VSR zone will be 
calculated using data that all vessels continually transmit to Automatic Identification 
System (AIS) receivers. Port staff has worked with AIRSIS, Inc. to access real-time and 
historic AIS data in a web-based monitoring system called PortVision. Port staff is 
developing an agreement with AIRSIS to provide access to PortVision for approximately 
$15,000 annually. PortVision records the maximum speed of each vessel within the 
VSR zone and generates downloadable reports. 

Currently, labor is assigned when a vessel arrives at one of the terminals. When the 
VSR Program is implemented, labor will be assigned once a vessel reaches the VSR 
zone (20 nm from Point Loma). This will prevent vessel operators that choose not to 
participate in the Program from accessing labor prior to vessels that reduce their 
speeds in the VSR zone. Entry into the VSR zone will be monitored by the Maritime 
Division for labor assignment purposes, and by Environmental Services for 
determination of compliance. 

Upon approval by the Board of Port Commissioners, the VSR Program is anticipated to 
begin in March 2009. / j 

Port Attorney's Comments: 

Not Applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not Applicable. 

PREPARED BY: Cody Hooven 
Associate Environmental Specialist, Environmental Services 
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AGENDA ITEM 27 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: BROADWAY PIERS SHORE POWER PROJECT 
A) RESOLUTION AUTHORIZING AN EQUIPMENT PURCHASE 

AGREEMENT WITH COCHRAN, INC. IN THE AMOUNT OF 
$2,633,897; AND 

B) RESOLUTION AUTHORIZING A CONSTRUCTION PHASE 
CONSULTANT SERVICES AGREEMENT WITH COCHRAN, INC. IN 
THE AMOUNT OF $203,028, FOR THE B STREET AND 
BROADWAY PIERS SHORE POWER PROJECT 

EXECUTIVE SUMMARY: 

On October 7, 2008, the Board of Port Commissioners authorized waiving Board Policy 
110 and authorized staff to negotiate a sole source agreement with Cochran, Inc. for 
procurement of components of the electrical shore power system. 

On December 2, 2008, the Board authorized the planning and design phase consultant 
services agreement in the amount of $152,000 to Cochran, Inc. Staff proposed, at.the • 
December meeting to return in February 2009 to request the Board-to authorize'^ sole; i 
source equipment purchase agreement and the construction phase:consultant servicesiv 
agreements with Cochran, Inc. The subject of this agenda item is to request the Board 
to authorize those sole source agreements. 

To achieve the objectives of the Carl Moyer Grant funding, assure proven expertise in 
cruise ship shore power system design and installation, deliver the system within the 
project's demanding time constraints, and address Carnival Corporation's compatibility 
requirements, staff recommends authorization of agreements to Cochran, Inc. for 
equipment purchase in the amount of $2,633,897 and construction phase consultant 
services in the amount of $203,028 for a total amount not to exceed $2,836,925 for the 
shore power system project. 

RECOMMENDATION: 

A) Resolution authorizing an equipment purchase agreement with Cochran, Inc. in the 
amount of $2,633,897; and B) resolution authorizing a construction phase consultant 
services agreement with Cochran, Inc. in the amount of $203,028, for the B Street and 
Broadway Piers Shore Power project. 
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FISCAL IMPACT: 

Funds for this agreement are available in the 2009-2013 CDP, Project No. P0257-1 
(Certificate of the Treasurer No. 08-154, Revised). Additional conceptual projected 
expenditures and funding are: 

Anticipated Projected Expenditures: 
• Cochran, Inc. Consultation and Equipment $3 M 
• Publicly Solicited Infrastructure Work $1.5 M 

(Includes engineering, design, and 
construction costs) 

• SDG&E Cost to Provide Service $2 M 
• TOTAL ESTIMATED EXPENDITURES $6.5M 

Current Identified Funding: 
• Capital Development Program $1.0M 
• Carl Moyer Program Grant $2.4M 
• TOTAL CURRENT IDENTIFIED FUNDING $3.4M 

Funds needed in addition to the Carl Moyer Program grant and Capital Development . 
Program^budgetmay be derived from a combination of future cash flows,^public/private .>> 
partnerships, new tariff fees, and/or operating reserves. ̂  Currently, Carl Moyer Program • 
grant funds have been budgeted by the state. However, the California Air Resources ~ 
Board has stated that they prefer not to issue any of this grant money until the state's 
budget crisis is settled. 

COMPASS STRATEGIC GOALS: 

This project allows cruise ships to reduce emissions while docked at berth enhancing 
and sustaining a dynamic waterfront, improving district and regional environmental 
conditions and ensuring a safer environment for people, property and cargo. 

This agenda item supports the following Strategic Goal(s). 

D Promote the Port's maritime industries to stimulate regional economic vitality. 
El Enhance and sustain a dynamic and diverse waterfront. 
S Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
[El Ensure a safe and secure environment for people, property and cargo. 
D Develop and maintain a high level of public understanding that builds confidence 

and trust in the Port, 
n Develop a high-performing organization through alignment of people, process 

and systems, 
n strengthen the Port's financial performance, 
n Not applicable. 
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DISCUSSION: 

In December 2007, the California Air Resources Board adopted a shore power 
regulation to reduce emissions from ships while docked at berth. Under this regulation, 
shore power infrastructure must be operational by January 2014. On March 4, 2008, 
the Board of Port Commissioners authorized staff to apply for Carl Moyer Program 
funding for the shore power system at the Cruise Ship Terminal and pursue 
implementation prior to regulatory requirements. This project is expected to remove a 
total of 151 tons of air emissions, fulfilling an important objective of the Port's Clean Air 
Program. 

On April 4, 2008, Port staff submitted a Carl Moyer Program grant application for the 
installation of shore power systems at B Street and Broadway Piers. On August 6, 
2008, the Port was awarded $2.4 million in grant funding provided the shore power 
system be in place and operational by May 31, 2010. This is the first shore power 
project awarded under the Carl Moyer Program in San Diego County, and only the 
second such project awarded in the State. 

Port staff studied procurement options for the project requirements and determined that 
. the sole source procurement from Cochran was necessary for a portion of the electrical 

equipment^"and consultation services. This determination is based^onieoch'ran's proven 
, expertise Iri cruise ship shore power systems, Cochran's ability to perforrn:withirl^the 
,̂  project's .demanding time constraints. Carnival Corporation's corhpatibility ofronbdard 

electrical systems with Cochran's shore power system, and the potential of ship 
electrical damage due to utilization of untested alternate systems. 

Staff further verified the requirement to utilize Cochran, Inc. on this shore power project 
by investigating procurement methods utilized at other cruise ship shore power projects. 
Because these systems are a new and developing technology, only six cruise ship 
shore power systems have been identified on the West Coast. Two systems are 
currently in operation at the ports of Seattle and Juneau. Four systems are in 
development at the ports of Los Angeles, Long Beach, Vancouver, and San Francisco. 
Cochran, Inc. is providing or has provided sole source shore power consultation and 
equipment at four of these six locations. At the two locations that Cochran was not 
involved the shore power systems either utilized different technology requiring manual 
operations provided by the local utility company (Juneau) or have experienced 
completion and acceptance difficulties (Los Angeles). 

On October 7, 2008, the Board of Port Commissioners authorized waiving Board Policy 
110 and authorized staff to negotiate a sole source agreement with Cochran, Inc. for 
procurement of components of the electrical shore power system. Staffs instruction 
was to provide the Board the results of these negotiations and a recommendation for 
authorization of an agreement at a later date. 

The sole source procurement process between the Port and Cochran, Inc. is separated 
into three (3) agreements to be executed separately. 
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The agreements are: 1) planning and design phase consultant services agreement 
which the Board previously authorized with Cochran, Inc. for $152,000; 2) equipment 
purchase agreement and; 3) construction phase consultation services agreement which 
are the subject of this agenda item. 

The items included in the current agreements between the Port and Cochran, Inc. are 
as follows: 

Equipment Purchase 

• Primary Electrical Equipment including main circuit breaker, control battery, 
protection relays, transition section to transformer, and equipment enclosure 

• Transformer with 20 Mva capacity, dual voltage output, and cooling equipment 
• Secondary Electrical Equipment including capacitor circuit breaker, dual voltage 

breakers, rated disconnects for each ship connection, transition section from 
transformer, and equipment enclosure 

• Ground Switches at each ship connection point (3 each) with rated disconnect 
switch, rated ground switch and equipment enclosure 

.. • Cable Management System at each ship connection^ point (3 each) with 
• -.." ' reiTiovable jib crane assembly; socket casing/receptacle to support removable jib 

"trane, cable management drum and .reel system, powbr hoist with-controls, ship 
connection cables, and deck mount plug receptacle connector box rv̂ i 

a - r y 

The not to exceed cost for providing the shore power equipment is $2,633,897. This 
cost was reached through extensive negotiations between staff and Cochran, Inc. and 
compares favorably with the shore power system costs at other west coast locations. 

Construction Phase Consultant Services 

• Construction Phase services for consultation for the coordination and seamless 
integration of all of the project components during the construction phase for the 
shore power project 

• Startup and Commissioning Phase services for the consultation and oversight for 
a complete startup and commissioning process for the shore power project. 

• Closeout and Turnover Phase services for the consultation and oversight for the 
complete closeout and turnover documentation, testing and certification 
documentation, and orientation and training for the use of the shore power 
system. 

The fee for providing consulting services during construction will be on an as needed 
basis, at the discretion of staff, in an amount not to exceed $203,028. 

The overall design and construction of the shore power system infrastructure will be 
competitively bid. The equipment proposed to be purchased from Cochran, Inc. will be 
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incorporated and installed as a part of the infrastructure constnjction project planned to 
commence later this year. 

Target milestones to achieve the Carl Moyer Program grant funding are as follows: 

1. Authorize equipment purchase and construction phase consultation 
Agreements (subject of this agenda item): Feb 09 

2. Authorize primary design and engineering services agreement: Mar 09 
3. Award construction contract for infrastructure work: Oct 09 
4. Constnjction phase activities: Nov 09 thnj May 10 
5. SDG&E construct new service phase: Nov 09 thru Mar 10 

To achieve the objectives of the Carl Moyer Grant funding, assure proven expertise in 
cruise ship shore power system design and installation, deliver the system within the 
project's demanding time constraints, and address Carnival Corporation's compatibility 
requirements, staff recommends authorization of agreements to Cochran, Inc. for 
equipment purchase in the amount of $2,633,897 and construction phase consultant 
services in the amount of $203,028 for a total amount not to exceed $2,836,925 for the 
shore power system project. 

f^Port Attorney's Comments: , , , H;-

The Port Attorney's Office is working with staff to facilitate the:appropriate'level of 
environmental review and has advised as to the appropriate procedure for legal 
compliance. 

Environmental Review: 

The CEQA process for the implementation of the shore power project, of which this 
item is a component, is underway. The onsite construction and installation activities will 
not proceed until CEQA is complete and a Coastal Development Permit has been 
issued. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Mark Mclntire 
Capital Project Manger, Engineering/Construction 

San Diego Unified Port District Board Meeting - February 3, 2009 



AGENDA ITEM 28 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: RESOLUTION ADOPTING PLANS AND SPECIFICATIONS, 
CONSENTING TO WITHDRAWAL OF BID OF J.R DALEY 
CONSTRUCTION. AND AWARDING CONTRACT NO. 2008-17R TO 
GORDON-PRILL SAN DIEGO, INC. FOR HARBOR POLICE 
ADMINISTRATION FACILITY IMPROVEMENTS IN THE AMOUNT OF 
$817,458 

EXECUTIVE SUMMARY: 

The Harbor Police Headquarters facility is approximately 60 years old and is in need of 
improvements and enhancements to employee safety, security, and to maintain 
operational efficiency. Necessary improvements include a fire suppression system, 
increasing storage space in the locker rooms, remodeling the holding room to safely 
process detainees, and upgrading surveillance camera capabilities. 

On January 8, 2009, twenty bids were received ranging from $795,940 to $1,105,247. 
The low bid submitted by J.R. Daley Construction in the amount of $795,940 was 
withdrawn due to a clerical mistake in the bid. The second lowest responsive bid was 
received from Gordon-Prill San Diego, Inc. in the amount of $817,458. Award to this 
bidder is recommended. 

RECOMMENDATION: 

Resolution adopting plans and specifications, consenting to withdrawal of bid of 
J.R Daley Construction, and awarding Contract No. 2008-17R to Gordon-Pnll 
San Diego, Inc. for Harbor Police Administration Facility Improvements in the amount of 
$817,458. 

FISCAL IMPACT: 

The FY 08/09 Capitalized Major Maintenance budget contains $1,116,500 for this 
project, WBS No. P0214-1. This budget accounts for all hard and soft costs and the 
breakdown is as follows: 

Proiect Budget Summary 

Hard Costs (Construction, including 10% contingency) $900,000 
Soft Costs (Design, Project Management, Contract Management, $216,500 
Testing and Inspection) 

Total $1,116,500 

Funds are available in the Capitalized Major Maintenance budget (Certificate of the 
Treasurer No. 08-144). 
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COMPASS STRATEGIC GOALS: 

This agenda item supports the following Strategic Goal(s). 

The project provides improvements, enhancements to employee safety, and security for 
the Harbor Police Department. 

n Promote the Port's maritime industries to stimulate regional economic vitality. 
p Enhance and sustain a dynamic and diverse waterfront. 
b Protect and improve the environmental conditions of San Diego Bay and the 
^ Tidelands. 
S Ensure a safe and secure environment for people, property and cargo. 
iJ] Develop and maintain a high level of public understanding that builds confidence 
^ and trust in the Port. 
D Develop a high-performing organization through alignment of people, process 
^ and systems. 
p Strengthen the Port's financial performance. 
b Not applicable. 

DISCUSSION: 

The Harbor Police Headquarters facility is approximately 60 years old. It was originally 
constructed in 1948 as the Institute of the Aeronautical Sciences. In 1994, the building 
was remodeled to accommodate the Harbor Police Administration Facility. Since that 
time, trailers were added to the facility to keep up with operational demands. Little else 
has been done to the facility since the remodel. 

Space utilization studies performed in 2003 and 2007, suggested that the current 
Harbor Police Headquarters is in need of improvements and enhancements to 
employee safety, security, and to maintain operational efficiency, improvements 
considered necessary include providing a fire suppression system, increasing storage 
space in locker rooms, remodeling the holding room to safely process detainees, and 
upgrading surveillance capabilities. 

One million dollars is budgeted in the current Capital Development Program for a siting 
study for a new facility. However, several factors, including cost and finding a suitable 
location, have deferred the planning of a new Harbor Police Headquarters. 
Improvements addressed by this project will assist the Harbor Police to efficiently 
operate out of this facility for the next few years. The recommended improvements are 
summarized below. 
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The Harbor Police main facility and office trailers do not have a fire suppression 
system. A fire suppression system is provided as part of this project to ensure the 
safety of the occupants of this essential facility. Fire sprinkler system and fire alarm 
equipment will be installed in the main building and all office trailers. 

The Harbor Police facility is in need of an updated camera surveillance system to 
improve security. Since the surveillance system was first installed, the Harbor Police 
facility has gone through layout modifications including the addition of office trailers. 
The new camera surveillance system will cover all critical areas of interest. The system 
will provide new digital cameras that allows for remote monitoring and recording by 
dispatchers and supervisors over the network. 

The current men's locker room is overcrowded, lacks storage space, and needs 
replacement lockers. The lack of storage space in the current lockers requires officers 
to stack heavy items on top of their lockers. The men's locker rooms will be expanded 
to accommodate new larger lockers. Larger lockers are necessary to store a 
considerable amount of gear that officers are required to carry 
(standard police equipment, firefighting equipment, rifles, HAZMAT suits, etc). The 
need for more space to house the larger lockers has required an expansion of the 
locker room into the adjacent fitness area. 

Since the existing fitness area will be utilized to accommodate expansion of the new 
locker room, the project will provide a new fitness area in the adjacent existing metal 
building. The metal building is currently not insulated or air conditioned. To mitigate 
temperature variances, the work will involve insulating and providing climate control for 
approximately half of the existing metal building which will serve as the new fitness 
area. The new fitness area will be consistent with the Port's Wellness Program. 
Fitness is essential to officers maintaining operational readiness as police officers and 
marine firefighters. 

The current holding room allows for only one detainee to be seated at a time. 
Improvements to the holding room will allow for the safe seating, securing, and 
processing of multiple detainees. A window and a door that currently present 
safety/escape hazards will be removed. Partitions will separate compliant and non-
compliant detainees so that they could be seated in the same room without concerns 
for negative interactions between them. Ventilation improvements will be included to 
enhance air quality. 

San Diego Unified Port District Board Meeting - February 3, 2009 



AGENDA ITEM 28 
Page 4 of 5 

The contract documents for the necessary improvements were prepared and advertised 
on November 20, 2008. Twenty bids were received on January 8, 2009. The following 
is a summary of the bids received: 

Company 

J.R. Daley Construction 

Gordon-Prill San Diego, Inc. 

RSM2 Contractors, Inc. 

Mar Construction, Inc. 

ATK Construction, Inc. 

Watkins Landmark Construction, Inc. 

Randall Construction, Inc. 

John Carey Construction Co, Inc. 

Straight Line General Contractors, Inc. 

Darrell Murray, Sole Owner, DBA 
Murray Builders 

Marcotte + Hearne Builders, Inc. 

Nielsen Construction Inc. 

Davis & Adams Construction, Inc. 

EC Constructors, Inc. 

Fordyce Construction, Inc. 

Healey Construction Co 

Dick Miller, Inc. 

M.A. Stevens Construction Inc. 

AVI-CON Inc DBA Ca Construction 

Riha Construction Company 

Bid Amount 

$795,940.00 

$817,458.00 

$819,023.00 

$825,002.52 

$835,703.00 

$839,875.52 

$843,546.00 

$847,591.00 

$852,279.41 

$870,000.00 

$888,963.00 

$895,114.00 

$899,654.00 

$923,752.00 

$926,375.00 

$910,600.00 

$986,858.00 

$1,054,650.00 

$1,071,933.00 

$1,105,247.00 

Location 

San Diego, CA 

Santee, CA 

La Mesa, CA 

Chula Vista, CA 

Oceanside, CA 

Del Mar, CA 

San Diego, CA 

San Diego, CA 

Oceanside, CA 

San Diego, CA 

San Diego, CA 

San Diego, CA 

San Diego, CA 

El Cajon, CA 

Santee, CA 

National City, CA 

San Marcos, CA 

National City, CA 

Riverside, CA 

La Mesa, CA 

The engineer's construction cost estimate is $1,015,000. The low bid submitted by J.R. 
Daley Construction in the amount of $795,940 was withdrawn due to a clerical mistake 
in the bid. The second lowest responsive bid was received from Gordon-Prill 
San Diego, Inc. in the amount of $817,458. Award to this bidder is recommended. 

Staff recommends that the Board award a contract to Gordon-Prill San Diego, Inc. for 
the Harbor Police Facility Improvements in the amount of $817,458. Work is expected 
to start March 2009 and be completed by August 2009. 

San Diego Unified Port District Board Meeting - February 3, 2009 



AGENDA ITEM 28 
Page 5 of 5 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the requested document for form and 
legality. 

Environmental Review: 

The proposed improvement project is determined to be Categorically Exempt under the 
California Environmental Quality Act and Categorically Excluded under the District's 
Coastal Development Permit Regulations as the project consists of interior/exterior 
remodeling or alterations of existing structures and minor alteration of existing facilities 
used to provide public utility services. 

Equal Opportunity Program: 

A 10% SBE goal was established for this project. The recommended company, 
Gordon-Prill San Diego, Inc. did meet the goal and identified 3 SBE sub-contractors. 

PREPARED BY: Ernesto Medina 
Associate Engineer, Engineering/Construction 
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AGENDA ITEM 29 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3, 2009 

SUBJECT: DISCUSSION OF DROP INTEREST RATE AND DIRECTION TO STAFF 

EXECUTIVE SUMMARY: 

The agenda for the February 20, 2009 SDCERS Board meeting will include an action 
item to set the DROP interest rate (the interest rate applied to the balances in DROP 
participant accounts). SDCERS has asked all three plan sponsors to provide 
suggestions/recommendations concerning the setting of the DROP interest rate. 

Staff is seeking direction from the Board on suggestions/recommendations they would 
like to provide to SDCERS. 

At the Board meeting, staff will provide the Board with several 
suggestions/recommendations the Board may want to consider. 

RECOMMENDATION: 

Provide direction to staff on suggestions/recommendations the tBoard.^would like to -y s'̂ -
provide to SDCERS concerning the setting of the DROP interest rate::v i?. '-̂  -• ,, v v 

FISCAL IMPACT: 

The DROP interest rate affects the Port's unfunded actuarial liability (UAL). If the return 
on invested assets is less than the DROP interest rate, the UAL increases. Conversely, 
if the return on invested assets is greater than the DROP interest rate, the UAL 
decreases. 

COMPASS STRATEGIC GOALS: 

Setting the DROP interest rate equal to the actual return on the invested DROP funds 
would be cost neutral to the Port. This avoids increases or decreases in the Port's UAL 
due to the interest on the DROP accounts. 

This agenda item supports the following Strategic Goal(s). 

D Promote the Port's maritime industries to stimulate regional economic vitality. 
D Enhance and sustain a dynamic and diverse waterfront. 
D Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
D Ensure a safe and secure environment for people, property and cargo. 
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n Develop and maintain a high level of public understanding that builds confidence 
and trust in the Port. 

n Develop a high-performing organization through alignment of people, process and 
systems. 

S Strengthen the Port's financial performance, 
n Not applicable. 

DISCUSSION: 

Each year, the SDCERS Board approves an expected rate of return on the investment 
portfolio. For fiscal year 2007/2008, the SDCERS Board approved a rate of 7.75%. 
Each year, the SDCERS Board also sets the DROP interest rate, which is the rate 
applied to the balances in DROP participant accounts. In the past, the SDCERS Board 
has set the DROP interest rate equal to the expected rate of return on the investment 
portfolio. This past practice is currently under review and the agenda for the 
February 20, 2009 SDCERS Board meeting will include an action item related to setting 
the DROP interest rate. 

SDCERS has asked all three plan sponsors to provide suggestions/recommendations 
pertaining to the setting of the DROP interest rate. The San Diego Mayor's Office and 

, San Diego County Airport Authority Board have provided SDCERS with 
: suggestions/recommendations. Staff is seeking directioK from, the ,Board- on 

suggestions/recommendations they.would like to provide to SDCERS. ; S ; 

Port Attorney's Comments: 

Not applicable. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Jeffrey McEntee 
CFO/Treasurer 
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AGENDA ITEM 30 
SAN DIEGO UNIFIED PORT DISTRICT 

DATE: February 3. 2009 

SUBJECT: STATE LEGISLATION 
A) DISCUSSION OF STATE LEGISLATION OF INTEREST TO THE 

PORT OF SAN DIEGO, STATUS REPORT AND POSSIBLE 
DIRECTION TO STAFF IF ANY 

B) RESOLUTION AUTHORIZING STATE LEGISLATION AMENDING 
THE PORT ACT TO REQUIRE FUTURE INITIATIVES REGARDING 
LAND USES ON STATE LANDS BE A STATE-WIDE BALLOT VOTE 

EXECUTIVE SUMMARY: 

Clarifying Legislation 

The initiative identified as Proposition B sought to change land uses by amending the 
master plan at the Tenth Avenue Marine Terminal. The initiative failed to garner the 
voters' support and therefore failed. The Port opposed the initiative and directed staff 
to develop clarifying state legislation having to do with the state's initiative process with 
regard to the Port. 

RECOMMENDATION: 

A) Discussion of state legislation of interest to the Port of San Diego, status report 
and possible direction to staff if any 

B) Resolution authorizing state legislation amending the Port Act to require future 
initiatives regarding land uses on state lands be a state-wide ballot vote 

FISCAL IMPACT: 

This Board action has no fiscal impact. 

COMPASS STRATEGIC GOALS: 

Clarifying legislation will ensure that vital state lands that provide jobs and economic 
balance and diversity are not the subject of local initiatives. 
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This agenda item supports the following Strategic Goal(s). 

S Promote the Port's maritime industries to stimulate regional economic vitality. 
y Enhance and sustain a dynamic and diverse waterfront. 
P Protect and improve the environmental conditions of San Diego Bay and the 

Tidelands. 
S Ensure a safe and secure environment for people, property and cargo. 
izi Develop and maintain a high level of public understanding that builds confidence 
_ and trust in the Port. 
• Develop a high-performing organization through alignment of people, process and 

systems. 
• Strengthen the Port's financial performance. 
• Not applicable. 

DISCUSSION: 

The Port does not seek to stop initiatives on state lands. As the Proposition B initiative 
was believed to be flawed, the Port seeks to present state legislation which clarifies that 
any future initiatives regarding land uses on state lands be a state-wide ballot vote. 

Staff continues to work with member city representatives and the State Lands 
Commission to reach mutual goals. Updated information on this effort will be reported 
at the February 3 Board meeting. 

Port Attorney's Comments: 

The Port Attorney has reviewed and approved the proposed state legislation for form 
and legality. 

Environmental Review: 

This proposed Board action is not subject to CEQA, as amended. 

Equal Opportunity Program: 

Not applicable. 

PREPARED BY: Irene McCormack 
Assistant Vice President 
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