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Start Date End Date
Assemble Work Group 01/01/08 03/31/10
Examine Current Coatings/Methods 01/01/08 04/01/08
Examine Alternative Coatings/Methods | 01/01/08 05/01/08
Develop Panel Test Protocol 04/01/08 06/01/08
Conduct Panel Tests 06/01/08 10/01/08
Analyze Results / Select Best Coatings 10/01/08 01/01/09
Develop Boat Test Protocols 01/01/09 03/01/09







Hull Testing Objectives




Draft Design & Questions




Proposed Approach




Proposed Approach con't




Hull Testing — Application




Hull Testing — Performance




Assessment / Cleaning




Boater Participation




Boater Participation




Proposed Approach —
Secondary efforts




Proposed Approach —
Secondary efforts




Evaluating Environmental Issues




Cost Assessment







Cost Share Process




Plans for Handling Cost of Boat Phase




Plans for Handling Cost of Boat Phase




Cost Sharing

Apply (Prep, | Paint, Re-
Haulout | Strip, etc) Primer Apply | Cleaning




Responsibilities -Boaters




Responsibilities -Coating Suppliers




Responsibilities -Boatyards




Responsibilities —Hull Cleaners




Responsibilities —Project Team







Meetings / Deadlines




Project Contact Information

Kwolf.irta@earthlink.net

kholman@portofsandiego.org
sbauer@portofsandiego.org









