San Diego Unified Port District
P.O. Box 120488
San Diego, California 92112-0488
(619) 686-6583

NOTICE OF PREPARATION
OF A DRAFT ENVIRONMENTAL IMPACT REPORT

PROJECT TITLE: “SUNROAD HARBOR ISLAND HOTEL & PORT MASTER PLAN
AMENDMENT” (UPD #83356-EIR-783)

APPLICANT(S): Sunroad Asset Management, Inc. and
San Diego Unified Port District (Lead Agency)

LOCATION: Redevelopment of a leasehold located at 955 Harbor
Island Drive on the east end of Harbor Island in Subarea 23 of the
Lindbergh Field/Harbor Island: Planning District 2 of the Port Master
Plan. The existing traffic circle and a portion of the roadway at the east
end of Harbor Island Drive are also included in the proposed
redevelopment.

REFERENCE: CA ad. Code, Title 14, Secs. 15375; 15082; 15103 and PRC SEC
21080.4

The San Diego Unified Port District will be the Lead Agency and will prepare an environmental
impact report for the project identified below. We need to know the views of your agency as to the
scope and content of the environmental information, which is germane to your agency's statutory
responsibilities in connection with the proposed project. Your agency will need to use the EIR
prepared by our agency when considering your permit or other approval for the project.

The project description, location, and the probable environmental effects are contained in the
attached materials. A copy of the Initial Study is not attached.

Due to the time limits mandated by State law, your response must be sent at the earliest possible
date but not later than 30 days after receipt of this notice. Comments regarding environmental
concerns will be accepted until 4:00 p.m. on January 20, 2009, and should be sent via
certified mail to San Diego Unified Port District, Land Use Planning Department, P.O. Box
120488, San Diego, California, 92112-0488. Please provide the name of a contact person for
your agency.

A public scoping meeting for this project will be held on Thursday, January 15, 2009 at
5:00 p.m. at the Embarcadero Planning Center (formerly Coral Reef Restaurant) at 585
Harbor Lane, San Diego, California.

Date: Signature:

John Helmer
Title: Director of Land Use Planning
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NOTICE OF PREPARATION
of a

DRAFT ENVIRONMENTAL IMPACT REPORT
for the
“SUNROAD HARBOR ISLAND HOTEL &
PORT MASTER PLAN AMENDMENT PROJECT”
(UPD #83356-EIR-783)
within the East Harbor Island Subarea (Subarea 23) of the Lindbergh Field/Harbor
Island: Planning District 2 of the San Diego Unified Port District Port Master Plan

ENVIRONMENTAL REVIEW PROCESS

On September 2, 2008 the San Diego Unified Port District Board of Commissioners
considered the Preliminary Project Review and directed staff to proceed with
environmental review of the proposed Sunroad Harbor Island Hotel & Port Master Plan
Amendment Project. Port District staff determined that an Environmental Impact Report
(EIR) would be required to address the proposed redevelopment and that a Port Master
Plan Amendment would be necessary.

NOTICE OF PREPARATION

Publication of this Notice of Preparation (NOP) initiates the Port District's compliance
with the California Environmental Quality Act (CEQA) for the proposed project. The NOP
is the first step in the CEQA process. Public comments are requested within thirty (30)
days of NOP issuance, so comments will be accepted until 4:00 p.m. on January 20,
2009. Comments regarding environmental concerns should be addressed to the San
Diego Unified Port District, Land Use Planning Department, P.O. Box 120488, San
Diego, California, 92112-0488. The Lead Agency (the Port District) will review the
comments generated by the NOP to determine what issues should be addressed in the
EIR. Other opportunities to comment on the environmental effects of the proposed
project include:

= A public scoping meeting that will be held on Thursday, January 15, 2009
at 5:00 p.m. at the Embarcadero Planning Center (formerly Coral Reef
Restaurant) at 585 Harbor Lane, San Diego, California

= A forty-five (45) day public review period for the Draft EIR

= A public hearing for certification of the EIR and consideration of the adoption of a
Port Master Plan Amendment to facilitate the proposed redevelopment.
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ENVIRONMENTAL SETTING

The San Diego Unified Port District (Port District) has planning jurisdiction over tidelands
and submerged tidelands surrounding the San Diego Bay. The Port Master Plan
establishes 10 planning districts covering approximately 5,500 acres of Port District
jurisdiction. The Sunroad Harbor Island Hotel & Port Master Plan Amendment Project is
located in the Lindbergh Field/Harbor Island Planning District (Planning District 2) of the
Port Master Plan. The Lindbergh Field/Harbor Island Planning District is located north of
Coronado, south of the San Diego International Airport, east of Shelter Island and Point
Loma, and northwest of downtown San Diego (Figure 1). This planning district covers
approximately 995 acres, consisting of approximately 815 acres of tidelands and 180
acres of submerged tidelands. More particularly, the project site is located in the East
Harbor Island Subarea of Planning District 2 (Figure 2). The East Harbor Island
Subarea covers an approximately 81-acre portion of Harbor Island, in the northern
portion of San Diego Bay. This subarea consists of approximately 25 acres of tidelands
and 56.5 acres of submerged tidelands.

PROJECT DESCRIPTION

The proposed Sunroad Harbor Island Hotel & Port Master Plan Amendment Project
encompasses the redevelopment of one leasehold, which is currently leased by Sunroad
Marina Partners, LP. This leasehold, located at 955 Harbor Island Drive, is currently
developed with a 600-slip marina, support buildings for the marina and surface parking.
The proposed redevelopment would only affect the landside of this leasehold. The traffic
circle and a portion of the four lane roadway located at the east end of Harbor Island
Drive are also included in the proposed redevelopment.

A Port Master Plan Amendment will be drafted to address any needed reconfiguration
and text changes.

The project description presented in this NOP includes the following physical changes to
the area mentioned above (Figure 3):

e Demolition of one existing locker building and some parking located east of
the existing marina building.

e Construction of a limited service hotel totaling approximately 95,000 square
feet, consisting of up to 210 rooms, limited meeting space (approximately
5,000 square feet), and common areas.

e Removal of the traffic circle and realignment of the road and lease lines. The
open space use in the middle of the existing traffic circle will be relocated.

e Reconfiguration of existing paved areas as necessary to accommodate
ingress and egress to the hotel and surface parking.

¢ Enhanced public access along the Harbor Island East Basin.

Realignment of existing sewer, water, and utility lines.
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ENVIRONMENTAL CONSIDERATIONS

The EIR will address the following probable environmental effects:
traffic/circulation/parking, coastal access, aesthetics, air quality, biological resources,
public facilities, recreation, geotechnical, cumulative impacts, and others as identified as
part of the NOP process. The EIR will also address a reasonable range of alternatives,
as required by CEQA. The effects of the proposed Port Master Plan Amendment, as well
as the project’s consistency with the Coastal Act, will also be analyzed in the EIR.

PORT MASTER PLAN AMENDMENT

In the late 1960’'s, Harbor Island was formed into a peninsula from dredged material in
the northern portion of San Diego Bay. In the Port Master Plan, the filled land area and
the waters between the peninsula and the mainland to the north are designated as
Commercial Recreation and Recreation Boat Berthing uses (Figure 4). These uses
include hotels, marinas, marine related businesses, and restaurants as well as public
parks and a promenade providing public access to the shoreline of San Diego Bay. The
Port Master Plan description for the East Harbor Island Subarea includes the following
language:

“The last project, a high quality hotel of approximately 500 rooms, is sited to be
responsive to views of San Diego Bay, the airport, and the downtown San Diego skyline.
Maximum building heights establish consistency with airport approach paths. The hotel
complex includes restaurant, cocktail lounge, meeting and conference space,
recreational facilities, including piers, and ancillary uses. A marina of approximately 550
slips is located adjacent to the hotel and occupies most of the basin. The eastern end of
the peninsula is anchored by restaurants, which are uniquely sited on the water’'s edge.”

The hotel referenced in the Port Master Plan was proposed for the parcel to the west of
the proposed project site. Although the proposed project generally includes those uses
outlined in this description, the Port Master Plan would need to be amended to allow
those uses on the proposed project site and to make those changes to the Port Master
Plan Precise Plan map and text. In addition, the potential changes to the traffic circle
and roadway also warrant an amendment to the Port Master Plan.

COMMENTS

Comments regarding environmental concerns should be addressed to the San Diego
Unified Port District, Land Use Planning Department, P.O. Box 120488, San Diego,
California, 92112-0488. Public comments on the NOP will be accepted until 4:00 p.m.
on January 20, 2009.
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FIGURE 4 - Planning District 2 Precise Plan
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