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PUBLIC ART COMMITTEE MEETING MINUTES

Tuesday, June 24, 2008
	PAC Member
	Present
	Absent

	 Anthony Block
	X
	

	 Gaidi Finnie
	X
	

	 Brad Lewis
	X
	

	 Caroline Murray
	X
	

	 Terry Hall
	
	X

	 Susanna H. Peredo
	X
	

	 Courtney Coyle
	
	X

	 Dency Souval
	X
	

	 Commissioner Najera
	X
	


I.
CALL TO ORDER

Chairman Najera called the meeting to order at 1:35 pm.
Also present:  Dana Springs, Bill Winchell, Susie Baumann, Philip Bona, Shaun Sumner, Kristin Peterson, Stacy Pennington, Chris Richards, Bill Short, Ann Barca, Jay Curtis, Kelley Falk, Neil Shigley, Jon Koehler, Rita Vandergaw, Sal Ochoa
Chairman Najera introduced himself and thanked the Public Art department for their hard work. The members of the PAC then introduced themselves, per his request.
II.
APPROVAL OF MINUTES  
Motion:  
Member Finnie moved to approve the Minutes of the 
May 20, 2008 meeting.
Member Peredo seconded.
Action:
The motion carried unanimously.
III.
PUBLIC COMMENT




Dana Springs informed the Committee that she had received phone calls from artists asking if the architect on the Lane Field project is really an artist (in compliance with BPC Policy 609 regarding public art and redevelopment). She asked for direction from staff and Committee for responding to the inquiries.
IV.      REVIEW OF BOARD ACTION


The Board affirmed the changes to BPC Policy #609 Public Art Program, as follows:     1) that there will be 3 Board members appointed to the Public Art Committee; 2) that the Chairman of the BPC will be appointing the at-large members of the PAC; and 3) that  the Public Art fund will be a fixed annual sum. 
The Board also approved the purchase of the Urban Trees 4 sculptures recommended by the PAC.



V. ACTION ITEMS

[Order of items changed to accommodate remote presentation by artist Leni 
Schwendinger.]

· Review and Consideration of Atlas Kona-Kai Tenant Public Art Proposal

Staff introduced Chris Richards, Senior Asset Manager in the Port’s Real Estate department, and the artist and tenants presenting their proposals. Ms. Richards gave a summary of the project, explaining that Atlas Kona-Kai, LLC, operating a 129-room resort on Shelter Island, was bringing its public art proposal to the PAC to fulfill its public art requirement in connection with the hotel’s planned expansion and renovation.  Three compatible artworks were being proposed: two bronze sculptures, as well as a multi-level glass sculptural panel. Ms. Richards then turned the presentation over to Bill Short, representative for the Atlas Kona-Kai
Mr. Short introduced himself to the Committee. He showed a scale model of the proposed artistic elements for the resort that illustrated the relationships between the different elements. He explained that the pelican sculptures were to scale but not shown in all of their finished detail.
Jay Curtis, owner and founder of Art Glass & Metal, described the glass element of the project and passed around a sample of his art in cast glass. Member Block asked what kind of lighting would be provided. The artist answer that the panels will be anchored in a narrow pool that will have lights placed in it, just below the surface, and bubblers that create a surface tension to allow the lights to dance off the surface of the glass panels at night. Member Block also inquired about maintenance. Mr. Curtis answered that the texture of the glass would allow it to show dirt less than would a normal window, but that the cleaning process would be the same. Member Peredo asked about entrances and public access to the art; Mr. Short pointed these out on the site plan. 
Member Lewis complimented the artist on his glass work and expressed his anticipation at seeing the finished product.

Ann Barca, the sculptor on the project, described her two artworks: one, representing 3 California Brown Pelicans, that would be placed in the existing concrete fountain at the main entrance to the property; the other, a single pelican that would be placed in a new fountain in front of the lobby entrance. She gave their dimensions and the materials used. Commissioner Najera asked if the existing concrete fountain would be decorated in any way. Bill Short said that there was no plan to do that; but that the upper two terraces of the fountain would be removed and the sculpture placed in their stead. Discussion ensued about  the water movement in the fountain. Member Peredo asked about the patina. Ms. Barca said it would be light green and would require very little maintenance.  Member Lewis asked if the project complied with the percent-for-art requirement as set forth in BPC Policy 609. Mr. Short said that it did, and was even over the required amount.  
· 
Motion:
Member Block moved to approve the project as presented.
Member Murray seconded the motion.
Action:
Motion carried unanimously.










· Review and Consideration of Shelter Island Icon



Staff introduced the project, which is to design and construct an icon for the entrance to Shelter Island. The artist team of Jon Koehler and Neil Shigley was identified as meeting the objectives of the project and was invited to develop preliminary concepts. The presentation was then turned over to Kelly Falk, the Port’s asset manager for the project. He thanked the Public Art staff for helping facilitate the project since it has gone through several changes since its inception. He then turned the presentation over to the artist team. Neil Shigley introduced himself and Jon Koehler and described the evolution of the project to this point and how they were able to derive certain themes by walking the island and talking to its inhabitants and merchants. He also warmly thanked the Port for all of the opportunities it has provided them over the years. 

The team presented a drawing of the icon entitled “HULL”. There was some discussion about dimensions and placement of the piece. Mr. Shigley expressed a preference for placing it high enough so it would be out of reach. Staff asked if signage would be done in collaboration with the artist team. Mr. Falk said that the signage was going to be kept relatively simple. Member Lewis expressed his enthusiasm for the proposal. Member Block raised the question of whether the piece would be protected from nesting birds and the team assured him that it would, via the use of invisible wires strung in such a way as to prevent the building of nests. Member Block also asked about lighting; the team is proposing uplighting, with an additional light at the top of the “mast”. Member Block encouraged them to used LED or solar-powered lighting if possible. Member Finnie asked about materials. The artists intend to use stainless steel and carbon or patina’d metal for contrast. Member Finnie was concerned with the effect of weather on stainless steel; Mr. Shigley replied that it can streak, but that the streaks wash off.
Motion:
Member Finnie moved to accept the proposed artwork as presented..
Member Souval seconded.
Chairman Najera asked about funding for the project. Mr. Falk said that there was 130K in the budget. Chairman Najera then asked how long it would take to have a full-blown design, with engineering and feasibility studies, once the expenditure was approved. Jon Koehler replied that it would be about 1-2 months. Member Peredo made an appeal for there to be some color in the piece. Mr. Koehler said that the stainless steel would have the ability to reflect the color of everything surrounding it.
Action:
Motion carried unanimously.










· Review and Consideration of Artwork Design for Broadway Pier 

Staff introduced the Broadway Pier Cruise Ship Terminal Public Art Project and the designated artist, Leni Schwendinger
. Via conference call, the artist took the Committee through a PowerPoint presentation showing the details that have been developed since the concept was first presented to the PAC at its April 15, 2008 meeting.
Chairman Najera expressed concern that there was no lighting on the north and south end of the terminal and the impact that might have on security. He asked if the artist had taken into account what impact site security lighting would have on art lighting. Staff said that most cruise ships are gone by nighttime and homeland security would not impose any requirements having to do with lighting.
Members Lewis and Block complimented the artist on the evolution of the project. 
Staff brought to light the challenges presented by the mesh part of the façade. The team is working on the design and spacing of it so that it will accent the view of downtown when you look through it from the inside. But it is also a ventilation area, so the artists have to work very closely with engineering in order to satisfy both the aesthetic goals and the practical considerations.  
Member Peredo expressed a desire for the scale design to be less obvious; she does not want the building to be known as “the fish building.” The artist agreed that the current design was crude and needed to be made more subtle by refining the texture of the scales.

Motion:
Member Lewis moved to approve the updated project proposal.
Member Finnie seconded the motion.
Action:
Motion carried unanimously.
· Consideration of Extended Loan for “Unconditional Surrender” Sculpture

Staff explained to the Committee that this sculpture was currently on-loan to the Port until August 2008. However, the owners of the sculpture would be agreeable to again extending the loan for an additional six months, which would allow the sculpture to remain on tidelands until February 2009.
Motion:
Member Peredo moved to approve another 6-month extension of the loan of the Unconditional Surrender sculpture at no expense to the Port.

Member Souval seconded the motion.
Action:
Motion carried unanimously.


VI. STAFF REPORTS/PRESENTATIONS
· Report on NEVP
Staff introduced Dana Springs, who is managing the artist contract for the project, and explained that the NEVP Subcommittee is comprised of 3 PAC members, 3 members of the San Diego Commission for Arts and Culture and 3 representatives of Center City Development Corporation. Dana Springs then gave the Committee an overview of Phase I of the Plan, which consists of an esplanade running perpendicular to the cruise ship pier, with groves of jacaranda trees and formal gardens beneath the groves, two pavilions with movable architectural structures under them that could serve as ticket or information booths, and a small restroom area. The artist selected for Phase I is Pae White, and she has been working with Leni Schwendinger to coordinate her work on the NEVP with Leni’s on the Broadway Pier cruise ship terminal. Pae White is interested in created poetic patterning as the roof of the pavilions, as well as a pattern for the pavers of the esplanade. Developed designs from Pae White should be forthcoming by the end of August. 
Ms Springs encouraged everyone to go to the Joint Power of Authority Board meetings which are a good source of updates and information on the NEVP.
· Update on Cool Globes Project 
Staff gave an update on the Cool Globes exhibit that is being considered for display on the tidelands. The exhibit would consist of 37 sculptural globes, each reflecting a theme related to global warming. This will be at no expense to the Port; the exhibit would be entirely funded by corporate donations.
Since the last PAC meeting, Balboa Park has issued a permit for the exhibit to be in the park starting October 20th and running through December 1st. The Port would then have the opportunity to host the exhibit from December 1st through February or March, although the sponsors recently notified Public Art that the exhibit may go to Sundance in January, which would reduce the Port’s exhibit time to about 6 weeks. Committee viewed the 37 globes via a PowerPoint presentation, but further discussion was postponed until the Port can have clarification on how much time the exhibit is available for the tidelands.
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VII. SUBCOMMITTEE REPORTS

· Signature Art Subcommittee
Member Finnie reported that the Call to Artists for the San Diego-Coronado Bay Bridge lighting project brought in 87 submissions. On June 27 the Subcommittee will meet to narrow the contenders down to 20 teams. They will also finalize who will comprise the panel that will screen the final 20 teams. The second screening should take place around mid-July. 
Chairman Najera asked what the criteria were to determine a team’s eligibility. The answer was that a team had to be willing to explore the use of the latest environmentally-friendly technology; it had to be artist-lead; and past work needed to demonstrate proficiency in large-scale lighting projects
The second screening will narrow the teams to 3, who will then be asked to present designs by December to be reviewed by yet another panel.
Staff also said that SEMPRA wants to participate financially in the project but they have their own criteria, i.e. that a proposed design be sustainable and save money. This may be possible to accomplish because, although the project is adding lights, it may be reducing energy consumption, and therefore cost, by using new lighting technology.

The City of San Diego, Coronado and Barrio Logan gave a brief overview of the Signature Art Subcommittee members and their individual areas of expertise, citing technical representatives for green lighting and energy; the original architect for the bridge; representatives from Caltrans and SDGE; and explained that a technical sub-group will help put together the final specs to give to the artists.
Chairman Najera asked for more clarification about the timeline for the project. Staff explained that, as presentations were being made, more stakeholders would be added the Subcommittee. The 3 commissioned designs would be submitted in December, following which would be a review process, then a short period of time during which the artists would be asked to do a thorough feasibility study.
Staff noted that the percentage of foreign submissions was 19%.

Staff clarified that the design is the only part of the project that involves a financial commitment by the Port. A concern is, who will drive the funding process? The Port cannot take charge of that; it must be done by the Subcommittee.

Chairman Najera pointed out that the public perception is that it is the Port’s project. Staff commented that it is difficult to get funding without designs in hand, but efforts will be made to identify funding sources. Discussion ensued about how to direct those efforts most effectively and where similar projects had found funding.
IX.
REPORT ON CURRENT CONTRACTS

Bob Hope Tribute:  The project is finished A brochure for the memorial, called “The Greatest Generation Walk”, has been created for distribution at the site and on the USS Midway. At this date it is not known whether or not the Hope family is planning an event.

Art Playground (Cesar Chavez Park/Barrio Logan): This project has also been completed.


Art Picnic Tables: The artists have been contracted. The event will be in coordination with Land Use Planning’s Bahia del Sol festival.

Cannery Workers Tribute: Progress continues but there is no fixed completion date.

Port-Owned Urban Trees:  Two trees have been placed, one in Chula Vista and one in the Embarcadero Marina Park North. 

Urban Trees Exhibit/Airport:  They have asked to do an exhibit of 20 Urban Tree maquettes and two full-scale Trees.

Coronado Historical Society Museum: This is another venue wanting to exhibit Urban Trees maquettes as well as 2 full-scale Trees.

Text Messaging Pilot Program: The Public Art and Marketing departments are working together to explore making SMS available for people to get information on the Port’s public art via cell phone. The Urban Trees will be the testing ground for this project.

X. MEMBER REPORTS
Member Souval showed pictures of The Fisherman, the Urban Tree installed in Chula Vista, and reiterated her thanks to the BPC for approving its purchase.
Staff announced that two subcommittees need to be convened; the Donated Items Subcommittee (Greatest Generation Walk) and the Capital Development Projects Subcommittee (for the National City Restrooms and Shelter Island Boat Ramp.)
There was some discussion around summer meeting dates. The next meeting is scheduled for July 15, unless the Committee goes dark for the month of July.
XI.
ADJOURNMENT

Chairman Najera adjourned the meeting at 3:35 p.m.
Next meeting of the

Public Art Committee:

July 15, 2008

1:30 PM
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