PUBLIC ART COMMITTEE MEETING MINUTES                         June 24, 2008

PUBLIC ART COMMITTEE MEETING MINUTES

Tuesday, September 17, 2008
	PAC Member
	Present
	Absent

	  Commissioner Laurie Black
	
	X

	  Commissioner Najera
	
	X

	  Commissioner Valderrama
	X
	

	  Courtney Coyle
	X
	

	  Gaidi Finnie
	X
	

	  Terry Hall 
	X
	

	  Donna Long Knierim
	X
	

	  Brad Lewis
	X
	

	  Caroline Murray 
	X
	

	  Susanna H. Peredo
	X
	

	  Sheryl Rosander
	X
	

	  Dency Souval
	X
	

	  Jess Van Deventer
	X
	


I.
CALL TO ORDER

Commissioner Valderrama, chairing the meeting for absent Chair, Commissioner Najera,  called the meeting to order at 1:30 pm.
Also present:  Christine Jones, Rita Vandergaw, Rita Albert, Eugene Kocherga, Susan Ronan

II.
APPROVAL OF MINUTES  
Motion:  
Member Souval moved to approve the Minutes of the 
June 24, 2008 meeting.
Member Murray seconded.
Action:
The 6 “yes” votes came from the only remaining members that were at the 

June 24, 2008 meeting.
III.
PUBLIC COMMENT




Christine Jones from the San Diego Commission for Arts and Culture introduced herself; she was attending the meeting for Dana Springs.

IV.      REVIEW OF BOARD ACTION


The Board approved the appointment of the two new at-large PAC members at its September 2, 2008 meeting. The Broadway Pier Cruise Ship Terminal project – including the public art component – was also approved to go forward.

Commissioner Valderrama asked Staff to review the changes to the organization of the Public Art Committee for the benefit of new members. Staff explained that, at the Public Art presentation to the Board in November 2007, PAC made 3 recommendations, of which 2 were approved. One of these was that there be Board members on the Public Art Committee, the result being that the PAC now includes 3 Board Commissioners. 
The other organizational change was to make the appointment of at-large members the purview of the Chairman of the Board; since the Board elects a new Chair every year, these seats would be subject to yearly turnover, as well.
Discussion ensued over the pros and cons of the at-large members serving at the pleasure of the Board Chair and the value of continuity. Commissioner Valderrama proposed that he would speak to incoming Chair, Commissioner Cushman, and recommend that at-large members not be changed. Staff responded that it was an issue that warranted further scrutiny, explaining that candidates for these seats had previously been recommended by the Public Art Director based on the kinds of skills needed for projects at hand (engineering, architectural, landscape design, etc) and that the PAC is dependent on these members for the variety of expertise they bring to the program.
V. PRESENTATIONS
· Signature Art Project Update


Staff gave a brief overview of the Coronado Bridge Lighting Project, followed by a 
PowerPoint presentation to bring members up to date on the latest developments in the 
design process.
Member Finnie, Chairman of the Signature Art Subcommittee, extended a warm thank-you to the members of the subcommittee and all the other people who helped in the lengthy process of bringing the project to this point.
Member Lewis asked if the plans had been received from Caltrans and was told that they had. The schedule for bringing the project to the Board was delayed by one month, pending receipt of the plans. Commissioner Valderrama expressed his admiration for the project thus far and asked for an outline of the process from here forward. Staff explained that the Port is only committed to take the project through the design process.. Once submitted, the artists’ proposals will be vetted by the public, whose comments will be solicited on a website created specifically for the project. It is not yet known who will be the body or board responsible for making the final design team selection, nor which of the currently interested parties will ultimately provide funding for the project, or if funding will come from another source, as yet unidentified.
Member Lewis made the point that Caltrans, although it owns the San Diego-Coronado Bay Bridge, did not want to take the lead; they wanted to use the Port’s PAC for the design process because they do not have an entity with that kind of expertise.

Commissioner Valderrama expressed his concern over a possible scenario whereby the Port would have selected the finalist design team but had no funding to complete the project; his concern was that people would then look to the Port to “finish the job.” Member Finnie responded that he will continue to advocate for the project and try to identify sources of funding.



VI. ACTION ITEMS


· Review and Consideration of Port Participation in Cool Globes Exhibit
At the June 24, 2008 meeting of the PAC, it was recommended that the temporary exhibit entitled “Cool Globes” Hot Ideas for a Cooler Planet” be hosted by the Port, with the request by member city representatives that there be some globes exhibited in each of the member cities. It was brought back to the PAC at this meeting for consideration of various locations in the member cities – both on tidelands and uplands -- that have been identified by Staff as being suitable sites for the exhibit. 
However, Staff announced that they had just learned that the Cool Globes sponsors did not want the exhibit broken up over the different member cities.  Discussion ensued over the possibility of putting the entire exhibit at one site and whether any of the identified sites were large enough. Staff suggested the _______________ Park might be a suitable site, though use might be limited because the park is used for a wide variety of events and activities. Staff asked members whether they wanted to go ahead with one site so the recommendation could go to the Board at its October meeting or table the issue until Staff inspects a site, which would make for a very quick turnaround.
Rita Albert, representing Cool Globes, Inc. suggested that if the site couldn’t hold the entire exhibit, some globes could be put in storage.

There was discussion around the park that was proposed. Staff also asked Member Souval if the City of Chula Vista could take the entire exhibit. She replied in the affirmative and staff then asked who would manage the installation. _________________________________________________ (I don’t know what the answer was.)

Commissioner Valderrama asked for confirmation on the financial aspect of the project, to wit, that it was at no cost to the Port. Rita Albert confirmed that the transportation and installation of the exhibit were at no cost; the only thing that would be required was that the globes be checked periodically for damage and those findings be reported to Cool Globes, Inc. so the globes can be repaired. Member Souval described how safe the proposed site in Chula Vista is; and also pointed out that the City of CV was prepared to install 6-8 globes, so she would have to check with them on installing a larger number. 
· 
Motion:
moved to approve the project as presented.
seconded the motion.
Action:
Motion carried unanimously.










· Review and Consideration of Shelter Island Icon

 
Motion:
moved to accept the proposed artwork as presented..
seconded.
Action:
Motion carried unanimously.










· Review and Consideration of Artwork Design for Broadway Pier 


Motion:
moved to approve the updated project proposal.
 seconded the motion.
Action:
Motion carried unanimously.


VII. STAFF REPORTS/PRESENTATIONS
· Report on NEVP
Staff introduced Dana Springs, who is managing the artist contract for the project, and explained that the NEVP Subcommittee is comprised of 3 PAC members, 3 members of the San Diego Commission for Arts and Culture and 3 representatives of Center City Development Corporation. Dana Springs then gave the Committee an overview of Phase I of the Plan, which consists of an esplanade running perpendicular to the cruise ship pier, with groves of jacaranda trees and formal gardens beneath the groves, two pavilions with movable architectural structures under them that could serve as ticket or information booths, and a small restroom area. The artist selected for Phase I is Pae White, and she has been working with Leni Schwendinger to coordinate her work on the NEVP with Leni’s on the Broadway Pier cruise ship terminal. Pae White is interested in created poetic patterning as the roof of the pavilions, as well as a pattern for the pavers of the esplanade. Developed designs from Pae White should be forthcoming by the end of August. 
Ms Springs encouraged everyone to go to the Joint Power of Authority Board meetings which are a good source of updates and information on the NEVP.
· Update on Cool Globes Project 
Staff gave an update on the Cool Globes exhibit that is being considered for display on the tidelands. The exhibit would consist of 37 sculptural globes, each reflecting a theme related to global warming. This will be at no expense to the Port; the exhibit would be entirely funded by corporate donations.
Since the last PAC meeting, Balboa Park has issued a permit for the exhibit to be in the park starting October 20th and running through December 1st. The Port would then have the opportunity to host the exhibit from December 1st through February or March, although the sponsors recently notified Public Art that the exhibit may go to Sundance in January, which would reduce the Port’s exhibit time to about 6 weeks. Committee viewed the 37 globes via a PowerPoint presentation, but further discussion was postponed until the Port can have clarification on how much time the exhibit is available for the tidelands.
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LXV. SUBCOMMITTEE REPORTS

· Signature Art Subcommittee
Member Finnie reported that the Call to Artists for the San Diego-Coronado Bay Bridge lighting project brought in 87 submissions. On June 27 the Subcommittee will meet to narrow the contenders down to 20 teams. They will also finalize who will comprise the panel that will screen the final 20 teams. The second screening should take place around mid-July. 
Chairman Najera asked what the criteria were to determine a team’s eligibility. The answer was that a team had to be willing to explore the use of the latest environmentally-friendly technology; it had to be artist-lead; and past work needed to demonstrate proficiency in large-scale lighting projects
The second screening will narrow the teams to 3, who will then be asked to present designs by December to be reviewed by yet another panel.
Staff also said that SEMPRA wants to participate financially in the project but they have their own criteria, i.e. that a proposed design be sustainable and save money. This may be possible to accomplish because, although the project is adding lights, it may be reducing energy consumption, and therefore cost, by using new lighting technology.

The City of San Diego, Coronado and Barrio Logan gave a brief overview of the Signature Art Subcommittee members and their individual areas of expertise, citing technical representatives for green lighting and energy; the original architect for the bridge; representatives from Caltrans and SDGE; and explained that a technical sub-group will help put together the final specs to give to the artists.
Chairman Najera asked for more clarification about the timeline for the project. Staff explained that, as presentations were being made, more stakeholders would be added the Subcommittee. The 3 commissioned designs would be submitted in December, following which would be a review process, then a short period of time during which the artists would be asked to do a thorough feasibility study.
Staff noted that the percentage of foreign submissions was 19%.

Staff clarified that the design is the only part of the project that involves a financial commitment by the Port. A concern is, who will drive the funding process? The Port cannot take charge of that; it must be done by the Subcommittee.

Chairman Najera pointed out that the public perception is that it is the Port’s project. Staff commented that it is difficult to get funding without designs in hand, but efforts will be made to identify funding sources. Discussion ensued about how to direct those efforts most effectively and where similar projects had found funding.
IX.
REPORT ON CURRENT CONTRACTS

Bob Hope Tribute:  The project is finished A brochure for the memorial, called “The Greatest Generation Walk”, has been created for distribution at the site and on the USS Midway. At this date it is not known whether or not the Hope family is planning an event.

Art Playground (Cesar Chavez Park/Barrio Logan): This project has also been completed.


Art Picnic Tables: The artists have been contracted. The event will be in coordination with Land Use Planning’s Bahia del Sol festival.

Cannery Workers Tribute: Progress continues but there is no fixed completion date.

Port-Owned Urban Trees:  Two trees have been placed, one in Chula Vista and one in the Embarcadero Marina Park North. 

Urban Trees Exhibit/Airport:  They have asked to do an exhibit of 20 Urban Tree maquettes and two full-scale Trees.

Coronado Historical Society Museum: This is another venue wanting to exhibit Urban Trees maquettes as well as 2 full-scale Trees.

Text Messaging Pilot Program: The Public Art and Marketing departments are working together to explore making SMS available for people to get information on the Port’s public art via cell phone. The Urban Trees will be the testing ground for this project.

X. MEMBER REPORTS
Member Souval showed pictures of The Fisherman, the Urban Tree installed in Chula Vista, and reiterated her thanks to the BPC for approving its purchase.
Staff announced that two subcommittees need to be convened; the Donated Items Subcommittee (Greatest Generation Walk) and the Capital Development Projects Subcommittee (for the National City Restrooms and Shelter Island Boat Ramp.)
There was some discussion around summer meeting dates. The next meeting is scheduled for July 15, unless the Committee goes dark for the month of July.
XI.
ADJOURNMENT

Chairman Najera adjourned the meeting at 3:35 p.m.
Next meeting of the

Public Art Committee:

July 15, 2008

1:30 PM
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