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SUBJECT: DISTRICT PUBLIC ART PROGRAM 

PURPOSE: To promote aesthetic enhancement of tideland development projects while 
providing for program operation, collection maintenance, and seamless 
inclusion of public artworks on all tideland properties. 

POLICY STATEMENT: 

The Board of Port Commissioners (Board) is proudly committed to developing San 
Diego into a highly respected, world-class region. Art, culture and accessibility to San 
Diego Bay are top priorities, and the Public Art Program is an important instrument of 
this vision. 

Enhancing the appeal of the tidelands is important to San Diego's visitors, citizens and 
the 600 business tenants on District property. The public parks, Embarcadero, 
Convention Center, Airport, Seaport Village, ten miles of waterfront scenic walkways, 
and numerous wildlife reserves are enjoyed by millions each year and help make 
tourism San Diego's third largest industry. 

A community-based Public Art Program was created in 1996 to promote a healthy, 
vibrant atmosphere that contributes to the quality and identity of the region. Public art 
programs are inspired by a variety of goals including encouraging artistic expression, 
inspiring a sense of civic pride, addressing social issues and integrating the arts into a 
community partnership process. 

Public Art is an integral part of most San Diego Unified Port District (District) projects. 
Artists bring a unique perspective to design development. Their participation provides 
an aesthetic balance to capital improvement projects. They help create memorable 
spaces for businesses, residents and tourists. Enhancing the character of communities 
through Public Art directly supports cultural tourism and economic development. 

Numerous art projects can be found in public spaces on tidelands in each member city 
and the shorelines of San Diego Bay. These projects celebrate San Diego's 
international ties, cultural diversity, military significance and unique oceanfront 
environment. The program continues a tradition of providing sites for community 
projects, accepting donations, developing programs for joint funding and administrative 
partnerships with trust city public art programs, community groups and leasehold 
developers. 
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ANALYSIS: 

1. The visual setting of the tidelands under the control of the District is 
important to both visitors and citizens of the San Diego region who may 
depend upon the special and unique characteristics of the District for their 
livelihood, enjoyment and financial success. 

2. The District has devoted an increasing amount of its financial resources to 
the visual and aesthetic betterment of the tidelands area. 

3. The inclusion of art in public and private areas throughout the country has 
proven beneficial to the general citizenry, as well as to businesses and 
employees in the vicinity of such artworks. 

4. Establishment of this Public Art Program will promote the general welfare 
through balancing the District's physical growth and revitalization and its 
cultural and artistic resources. 

5. Integration of Public Art assists with activation of public space. 

POLICY GUIDELINES: 

This policy shall become effective upon adoption by the Board. 

1. The Board each year shall set $1.2 million Money so set aside may be 
accumulated for more than one (1) year. 

3. Capital Improvement Projects and New Development or Redevelopment 
Projects on leasehold properties (valued over $500,000 for redevelopment 
and $1 million for new development) shall incorporate a public art plan in 
its design submittals and provide public artwork(s) equal to 1% of the 
project's total Proposed Development Budget presented to the Board. 

a. Artwork shall be located in a publicly visible and accessible area. 

b. Eighty percent of the assessed budget shall be allocated to hard 
costs. 

c. Artwork maintenance shall be guaranteed for the length of the 
lease. 
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d. The artwork stays with the property. 

2. Monies placed in the Fund shall be kept separate from other District funds 
and any earnings thereon shall accrue to the Fund. Monies accumulated 
in this Fund shall, at the discretion of the Board, be made available for the 
acquisition, design, fabrication, installation, improvement, maintenance, 
and administrative costs associated with artwork displayed on District 
lands. 

ARTWORK: 

The best Public Art creates a unique place, a destination, a focal point for activity, a 
meeting place and/or a landmark. It is created specifically for a public context or place 
which, through a public process, influences that context or place in a meaningful way. The 
main basis for qualification is that the artwork or artplaces are created by an artist, artists, 
and/or a collaboration of artists and design professionals, for a public place for the public 
to experience, or for a public purpose. The Public Art Department maintains both an artist 
registry and a resource library that is available to developers and designers for their use. 

1. Artworks are defined in terms of the visual arts as distinguished from the 
performing arts, media arts, literary or cultural arts. The artwork should be 
permanent in nature and installed in public view. The selection of each 
work of art will be site specific and be selected based on the character 
and aesthetics of the landscape and architecture of that site. 

2. The material to be used for fabrication of the work shall be of a type 
appropriate to the theme or concept of the proposed artwork and should 
respect the surrounding natural and building environments. The material 
shall be permanent in nature and require low maintenance. Accessories 
to the artwork, i.e. lighting, shall not distract from the artwork or create 
glare for passing drivers or pedestrians. All accessories shall be durable 
and require low maintenance. 

3 The Board recognizes that there may be occasion to have temporary art, 
temporary exhibits or controlled limited editions and this section does not 
preclude consideration of such proposals on an individual basis. 

PUBLIC ART COMMITTEE: 

An art advisory committee shall be established called the Public Art Committee (PAC). 
The committee's task will be to review and recommend which projects fit within the 
mission of the District's Public Art Program and which projects will best achieve the 
project's own objective. The Board recognizes that this policy cannot contemplate all 
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the creative possibilities for art projects and it is the intent that this committee provides 
for wide latitude in review of proposed artworks. 

1. The committee shall be composed of thirteen (13) members consisting of 
three members of the Board, one member from each of the five member 
cities, one member from the San Diego Port Tenants Association and four 
members-at-large. Committee members representing member cities shall 
be nominated by their respective city mayors, with concurrence of that 
city's Port Commissioner, and appointed by the Board. The Chair of the 
Board shall appoint one of the Commissioners serving on the Committee 
as Committee Chairman and shall appoint the Committee's 4 members-
at-large. The San Diego Port Tenants Association member shall be 
nominated by the Association and appointed by the Board. 

2. The committee serves in an advisory capacity providing recommendations 
for art placement and aesthetic opinion to the District. 

3. Membership, to the extent possible, shall be made up of arts 
professionals and members of the community. Arts professionals for 
these purposes are defined as: curators; visual artists; art critics; art 
historians; art collectors; art fabricators; architects; landscape architects; 
art educators; and other persons with visual arts backgrounds, respected 
in their field and willing to engage effectively in a panel process. 

4. It is the District's goal to provide an opportunity for as many qualified and 
willing individuals as possible to serve their community. 

5. Terms shall be limited in order to (1) promote equal opportunity for the 
membership; (2) bring a diverse aesthetic; (3) bring diverse ethnic and 
cultural perspectives to the program; and (4) to most precisely match the 
project's membership's expertise to the program's needs. 

6. The Public Art Committee is charged with the responsibility to: 

a. Review artist proposals for placement of artworks in the District's 
public art collection, making recommendations for fabrication and 
acquisition. 

b. Serve as a jury for artwork competitions, making recommendations 
of finalists to the Board. 

c. Provide technical advisement to staff throughout the commission 
process. 
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TERMS: 

1. Committee members, with the exception of Commissioners, shall serve 
for three-year terms. Terms shall commence on October 1 of the year in 
which the appointment/reappointment is made. No member shall serve 
for more than two, three-year terms. 

a. Should a committee vacancy occur prior to the end of a member's 
scheduled three-year term, the Board shall appoint a replacement 
for the unexpired portion of that term. Appointment pursuant to this 
section shall not preclude reappointment for two full three-year 
terms, as specified in Section 1 above. 

b. The District Clerk shall maintain a record of the current committee 
members and their term expirations. 

c. The Board shall be promptly advised of any vacancy occurring so 
that the appointment/reappointment can be timely made. Should 
the appointment/reappointment not be made prior to October 1, the 
existing member shall hold over until such appointment/ 
reappointment is made. 

2. Additionally, ad hoc, ex-officio members may be appointed by the Public 
Art Director should the situation warrant. 

3. The committee's purpose is to review proposals to determine the 
feasibility, practicality and the aesthetic value of artwork to be included in 
District projects, and to prepare a recommended art acquisition and 
placement program and otherwise to advise the Board as may be 
required. 

4. Committee members shall receive no compensation for their services. 

5. Committee members must declare a conflict of interest when monetary 
gain could occur as a result of their participation in a committee project. 
Committee members must abstain from discussion and voting on projects 
where such conflict exists. 

6. Meetings of the Public Art Committee shall be noticed and held in places 
reasonably convenient to the public. Minutes of the meetings shall be 
prepared. 
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7. The committee is advisory in nature and shall have no authority to 
negotiate for, or commit, the District in any respect. 

9. Three absences in any twelve-month period constitute automatic 
resignation from the committee. 

ARTIST SELECTION: 

Artists chosen by the committee shall be active artists who are recognized in their field, 
either locally, regionally, nationally, or internationally. They may be required to provide 
the committee with references relative to their work. Commissioned artwork shall be 
subject to the artist entering a contract with the District. 

Artists can be contacted through the following methods: 

1. Mailing list: To receive notification of new public art projects, artists may 
send their name, mailing address and an indication of the medium in 
which they work to the Public Art Director. Notices of new projects and 
application requirements will be mailed as appropriate. 

2. Press announcements: Open competitions for public art projects may be 
advertised in local arts media and may be announced to local, regional 
and national arts organizations, college and university art departments, 
galleries, and museums. 

3. Advertisements in art magazines 

4. Art agents 

5. Referrals from the local professional community 

ARTWORK LOCATION: 

Artwork shall be located in an area specifically designated for such purpose. 
Installation of the artwork shall be planned and implemented to enhance the work and 
allow for unobstructed public viewing from as many points of view as possible. 
Potential obstruction of growing trees, shrubbery, or future construction shall be taken 
into account. The artwork shall be a permanent, fixed asset to the property. 

ARTWORK IDENTIFICATION: 
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Each artwork shall be identified by a plaque stating the artist's name, artwork title, and 
the date the artwork was dedicated. The plaque will be placed in an appropriate 
location near the artwork that can be easily accessed by pedestrians. 

ARTWORK SELECTION: 

The Public Art Committee recommends works of art for the District based on artistic 
merit and the appropriateness of the artwork to the site where it is to be located. The 
selection of artists and artwork is based on the following criteria: 

1. Artistic excellence and innovation; 

2. Appropriateness of the artwork to the project/site in terms of scale, form, 
content, and materials; 

3. Safety of the artwork; 

4. Durability of the artwork relative to theft, vandalism and the environment; 

5. Demonstrated community support; 

6. Publicly visible; 

7. Publicly accessible; 

8. Accurate budget; 

9. Short and long-term maintenance and conservation requirements are 
defined; 

10. Maintains a variety of style, medium, size, and type for District collection; 

11. Ability of the artist to work closely and compatibly with the project 
architect(s), engineers, commissions, committees. District staff, and 
community members; and 

12. Selection of the artwork is subject to the artist(s) completing a contract as 
set forth by the Port Attorney. 

ARTWORK ACQUISITION: 

Artwork may be acquired in the following manner: 

BPC Policy No. 609 Page 7 of 17 

53647 7 



1. Open competition 

2. Limited competition 

3. Invitation 

4. Direct purchase 

PROJECT INITIATION: 

Projects can be initiated by the District staff or the Public Art Committee and through a 
request from a member city. Community-initiated proposals must carry a 
recommendation of approval from the city of jurisdiction. 

Projects are also identified in conjunction with the annual CDP. 

Projects on leaseholds are initiated by the developer or its designee. 

Projects are also initiated when new construction, including new development, 
remodeling, additions and alterations, occurs. 

ADMINISTRATIVE PROCEDURE: 

1. The following procedures shall be followed for inclusion of art in new 
Construction Projects: 

a. FOR DISTRICT PROJECTS: 

Each year, as part of the budget process, the Public Art Committee 
will present the Board with an Annual Acquisition Plan for its 
consideration for inclusion in the annual budget. The program shall 
include recommendations regarding sites, costs, selection 
processes, project priorities, and other pertinent information. 

After selection by the Board of the architect for the project, the 
project architect shall, early in the design program, prepare a report 
suggesting appropriate location(s), if any, within the project for 
inclusion of art. The report shall be submitted to the Public Art 
Director as early as possible in the design of the project. 

The Public Art Committee shall promptly consider the report and 
recommend approval, rejection or amendment to the design 
recommendations. 
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b. FOR PROPOSED NEW DEVELOPMENT (RFQ/RFP/OP-
TIONEES, ETC.): 

After selection by the Board of the optionee/developer for the 
project, the optionee shall, early in the design program, prepare a 
report suggesting appropriate location(s), if any, within the project 
for inclusion of art. The report shall be submitted by the applicant 
or the District staff Project Manager to the Public Art Director as 
early as possible in the design of the project. 

The Public Art Committee shall promptly consider the report and 
recommend approval, rejection or amendment to the design 
recommendations. 

c. FOR EXISTING LESSEE REMODELING/ADDITIONS AND 
ALTERATIONS: 

The tenant or representative shall prepare a report and conceptual 
plans suggesting appropriate location(s), if any, within the project 
for inclusion of art. The report shall be submitted by the applicant 
or the District staff Project Manager to the Public Art Director as 
early as possible in the design of the project. 

The Public Art Committee shall promptly consider the report and 
recommend approval, rejection or amendment to the design 
recommendations. 

d. FOR CITY-INITIATED PROJECTS: 

The Public Art Committee will receive city-initiated proposals each 
August for review for inclusion in the Annual Acquisition Plan. 

The Public Art Committee shall promptly consider the report and 
recommend approval, rejection or amendment to the design 
recommendations. 

2. The Board shall, upon receipt of the committee's recommendations, 
approve, reject or amend the recommendations. The architect and 
District staff shall then proceed to carry out the Board's direction during 
the course of the project development. 
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3. The Board recognizes that, in addition to inclusion of art in new District 
construction projects, there are public places within the District's 
jurisdiction appropriate for the location of significant works of art. The 
following procedures shall be followed in the designation of sites for public 
art and for the acquisition of appropriate artworks. 

a. Each year, as part of the budget process, the Public Art Committee will 
present the Board with an Annual Acquisition Plan for its consideration for 
inclusion in the annual budget. The program shall include 
recommendations regarding sites, costs, selection processes, project 
priorities, and other pertinent information. 

b. The Public Art Committee will receive city-initiated proposals each August 
for review for inclusion in the Annual Acquisition Plan. 

c. Prior to making its recommendations to the Board, the Public Art 
Committee, earty in its site selection process, shall confer with the 
Executive Director to ensure that the sites under consideration are 
compatible with soils, operations and logistical requirements; 
redevelopment plans; utility lines; and supervening regulations and future 
planning for the area. 

RETENTION/DEACCESSION OF ARTWORKS: 

In order to maintain growing collections of Public Art it may be necessary, from time to 
time, to deaccession an artwork. 

1. Retention 

Generally, public artworks will be retained in the District's Public Art 
Collection so long as they continue to be relevant and useful to the 
purposes and activities of the District, an appropriate site for public display 
is available, they do not create a public safety problem, they have no 
adverse environmental effects, they are authentic and original, they can 
withstand exposure to the natural elements and they can be properly and 
cost-effectively stored, maintained, preserved, and/or used. 

2. Deaccessioning 

Deaccessioning of artwork may be considered when the conditions 
identified in the Retention paragraph above no longer prevail, or in the 
interest of improving the quality of the Public Art Collection. Examples of 
situations where deaccessioning would be considered include: 
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a. The item has deteriorated beyond a reasonable means of 
conservation or in deteriorating has lost its usefulness. 

b. The authenticity, attribution, or genuineness of the item is 
determined to be false or fraudulent. 

c. The item is redundant or is a duplicate that has no value as part of 
a series. 

d. The District's possession of the object is determined to be 
illegitimate, i.e.; the work may have been stolen or illegally exported 
or imported. 

e. Where it has been determined that other entities or governments 
have a superior right to the item. 

f. The item is located in an area where jurisdiction will be transferred 
to another entity or is made inaccessible to the public. 

3. Consensus 

Artworks that have been accepted into the District's Public Art Collection 
will be deaccessioned only at the direction of the Board, which shall 
consider the recommendations and comments of: (1) the Public Art 
Committee as may be appropriate, (2) the District staff, and (3) any public 
comment received. 

4. Deaccessioning Process 

The District will comply with all applicable laws pertaining to 
deaccessioning of art items, including contacting the donor and artist (if 
known). If the Title Transfer Documents provide for deaccessioning, such 
documents will determine the method and manner of the deaccessioning. 
Otherwise, the District will select from one of the deaccessioning methods 
outlined below. Generally, preference will be given to public sale, unless 
the District's analysis determines that another method would yield 
advantages or better serve the interests of the public or the District. In 
appropriate instances, appraisals of the item to be deaccessioned will be 
sought from outside sources. Deaccessioned item may be disposed of by 
means of private sale; exchange for another work; gifting the item to a tax-
exempt public institution; donating the item for recycling or destruction. In 
each case, the applicable laws will be followed before an item is 
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