
ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

NET OPERATING EXPENSES BY DEPT:
Communications and Governmental Affairs 1,682,245                 1,858,300                 2,479,500                 621,200                      33.4%
Environmental Services 3,292,854                 4,227,100                 7,657,900                 3,430,800                   81.2%
Land Use Planning 2,185,558                 2,615,100                 2,253,000                 (362,100)                     -13.8%
Marketing 2,501,493                 2,736,100                 2,871,600                 135,500                      5.0%
Office of Exec VP 630,125                    655,300                    349,900                    (305,400)                     -46.6%
Public Art 477,706                    1,331,500                 782,900                    (548,600)                     -41.2%

TOTAL DIRECT EXPENSES 10,769,982$             13,423,400$             16,394,800$             2,971,400$                 22.1%

EQUIPMENT OUTLAY -$                              -$                              -$                              -$                                -

   TOTAL DIVISION 10,769,982$            13,423,400$            16,394,800$            2,971,400$                 22.1%

STAFFING BUDGET 46 47 47 0 0.0%

Executive Vice President Group Summary

FY 08/09 DIVISION BUDGET SUMMARY

Final Budget FY 08/09 Section 7 
 Page 1

San Diego Unified Port District 



COMMUNICATIONS & GOVERNMENTAL AFFAIRS 
 
 
Role 
 
The Port of San Diego attracts a high level of media 
and public interest. The role of the Communications 
& Governmental Affairs Department is to educate 
our stakeholders about the Port and its activities. The 
Department is responsible for media relations, the 
annual report, the Web site, grant applications and 
management, government interaction, park 
permitting, public outreach and tours, special events 
and public information. It interacts with and conveys 
information to members of the media, the public, 
other government agencies, elected officials, Port 
tenants, community groups, political action groups 
and others. 
 
Coordinating with other departments is a key to 
success. Setting priorities around communication 
strategy is done on an issue by issue basis.  
According to need, the Department develops and 
implements tools to communicate information about 
the Port’s programs, activities and projects to 
external and internal stakeholders. These tools  
include community outreach events,  legislative 
briefings, presentations, position papers, executive 
briefs, fact sheets, news releases, speeches, media 
interviews, research,  news conferences, coordinated 
media appearances, opinion leader get-togethers, 
special events for groundbreaking and ribbon-cutting 
ceremonies, brochures, educational programs and 
tours.   
 
 The Port’s Web sites have taken on increased 
importance as a primary communication vehicle.  
The Department develops the main Web site, and 
several related Web sites and oversees updates, 
design, and implementing new technology. 
 
The Department also provides important services to 
the community. This includes the Speaker’s Bureau 
and tours program, which provides presentations and 
tours to the public, community groups, elected 
officials and staffs, visiting dignitaries, and various 
organizations. The Department also manages the park 
permitting function, an effort that includes special 
event coordination, scheduling and collection of 
permitting fees and security deposits. In addition, the 
Department manages the Port’s Financial Assistance 
Program, governed by policy set by the Board of Port 
Commissioners, that annually provides funding for 
upwards of 50 events and programs promoting  
commerce, navigation, recreation and fisheries. 
 

The Department is also responsible for grant writing 
and administration, seeking cooperative opportunities 
for various initiatives for the Port and its tenants.  
 
The Department has eleven permanent positions 
located in the Port Administration Building. 
 
Mission Statement   
 
To provide superior communication, 
intergovernmental liaison and community services to 
the public and our customers by promoting positive 
awareness of the Port of San Diego, its tenants and 
related activities. 
 
Vision Statement  
 
Creative people working harmoniously in an 
atmosphere of openness, encouragement, innovation, 
professional growth and the highest standards of 
service for a Port that is regarded by our 
stakeholders, other agencies and the public as a 
world-class organization. 
 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these current services: 
 
• Media relations 
• Intergovernmental liaison 
• Web development and content management 
• Strategic public relations counsel 
• Grants  
• Print publications 
• Special events 
• Speech and presentation writing and support 
• Employee communications 
• Park permitting 
• Photographic support and archiving 
• Tour and visit hosting 
• Financial Assistance Program administration 
• Speakers Bureau management 
• Community outreach 
• Opinion leader outreach 
 
Objectives  
 
• Attract San Diegans and visitors through 

opportunities for public recreation, enjoyment of 
and access to the Tidelands 

• Create and sustain positive relationships with 
stakeholders and the community at large 
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• Incorporate the Port’s message into all current 
communication avenues and develop new ones 

• Preserve and enhance industrial uses and activities 
• Establish and maintain good rapport with the 

media 
• Enhance technology to meet customer needs 
• Participate visibly and collaboratively with 

communities in the region 
• Continuously evaluate and improve business 

systems and processes  
• Recruit and retain a highly skilled, diverse 

workforce 
• Encourage an organizational culture of learning 

and growth 
• Control costs 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expenses 944,756$        1,092,100$     1,196,800$     104,700$           9.6%
Non-Personnel Expense 737,490         766,200        1,282,700     516,500             67.4%
Total Direct Expense 1,682,245$     1,858,300$     2,479,500$     621,200$           33.4%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 1,682,245$    1,858,300$    2,479,500$    621,200$           33.4%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 569,512$        739,300$        789,500$        50,200$             6.8%
Overtime 1,922              4,000              4,000              -                        0.0%
Burden 311,289          323,800          378,300          54,500               16.8%
Temporary Personnel 62,032           25,000          25,000          -                       0.0%
TOTAL PERSONNEL EXPENSE 944,756$       1,092,100$    1,196,800$    104,700$           9.6%

Communications and Governmental Affairs

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Transfer: 1 Grants Coordinator from Office of the Executive Vice President
Retitle: 1 Director, Communications & Community Services to 1 Director, Communications & Governmental Affairs

AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Administrative Assistant I (Classified) 2 2
Assistant Director, Community Services 1 1
Director, Comm & Community Svcs 1 0
Director, Comm & Governmental Affairs 0 1
Executive Assistant I (Classified) 1 1
Grants Coordinator 0 1
Marketing/Public Relations Rep II 1 1
Park Permit Coordinator 1 1
Photojournalist 1 1
Principal Marketing/Public Relations Rep 1 1
Senior Web Developer 1 1

TOTAL 10 11

Communications and Governmental Affairs

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 4,546             3,000             3,500             500                   16.7%
Employee Recognition 127                300                300                -                        0.0%
Memberships & Dues 55,367           70,500           70,500           -                        0.0%
Seminars & Training 4,998             7,000             10,000           3,000                42.9%
STAFF DEVELOPMENT 65,037$         80,800$         84,300$         3,500$              4.3%

Mileage Reimbursement 5,944             6,000             6,000             -                        0.0%
Travel 8,768             25,000           45,000           20,000              80.0%
TRAVEL 14,712$         31,000$         51,000$         20,000$            64.5%

Services - Professional & Other 504,622          468,500          933,500          465,000            99.3%
CONTRACTUAL SERVICES 504,622$       468,500$       933,500$       465,000$          99.3%

Equipment & Systems 16,949           12,300           24,300           12,000              97.6%
Equipment Rental/Leasing (25)                 3,500             3,500             -                        0.0%
Office & Operating Supplies 33,452           18,000           18,000           -                        0.0%
Postage & Shipping 5,851             11,500           11,500           -                        0.0%
SUPPLIES & EQUIPMENT 56,227$         45,300$         57,300$         12,000$            26.5%

Telephone & Communications 7,624             7,500             8,500             1,000                13.3%
FACILITIES EXPENSE 7,624$          7,500$          8,500$          1,000$              13.3%

Equipment Maintenance-Outside Services 727                3,000             3,000             -                        0.0%
MAINTENANCE & REPAIRS 727$             3,000$          3,000$          -$                     0.0%

Advertising 13,288           -                     -                     -                        -
Promotional Services 53,397           115,100          130,100          15,000              13.0%
Promotional Materials 21,856           15,000           15,000           -                        0.0%
COMMUNITY & ENVIRONMENTAL 88,541$         130,100$       145,100$       15,000$            11.5%

TOTAL NON PERSONNEL EXPENSE 737,490$       766,200$       1,282,700$    516,500$          67.4%

Note:

NON-PERSONNEL EXPENSE DETAILS

Communications and Governmental Affairs

Services - Professional & Other will increase by $465,000 primarily due to the Economic Impact Analysis study and fees for 
a Public Relations Consultant.
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expense 1,297,099$     1,316,900$     1,432,400$     115,500$           8.8%
Non-Personnel Expense 1,995,755      2,910,200     6,225,500     3,315,300          113.9%
Total Direct Expense 3,292,854$     4,227,100$     7,657,900$     3,430,800$        81.2%
Less: Capitalized Expense (115,959)         (200,000)         (150,000)         50,000               -25.0%
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 3,176,896$    4,027,100$    7,507,900$    3,480,800$        86.4%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 839,938$        902,900$        972,600$        69,700$             7.7%
Overtime 3,991              10,200            10,200            -                        0.0%
Burden 427,270          393,800          439,600          45,800               11.6%
Temporary Personnel 25,900           10,000          10,000          -                       0.0%
TOTAL PERSONNEL EXPENSE 1,297,099$    1,316,900$    1,432,400$    115,500$           8.8%

Environmental Services

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Reclassify: 1 Administrative Assistant I (Classified) to 1 Administrative Assistant II (Classified)

AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Administrative Assistant I (Classified) 2 1
Administrative Assistant II (Classified) 0 1
Assistant Director, Environmental Svcs 1 1
Assistant Environmental Specialist 2 2
Associate Environmental Specialist 2 2
Director, Environmental Services 1 1
Executive Assistant I (Classified) 1 1
Senior Environmental Specialist 3 3

TOTAL 12 12

Environmental Services

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 572                 1,500              1,000              (500)                   -33.3%
Employee Recognition 400                 400                 400                 -                         0.0%
Memberships & Dues 1,580              1,500              1,800              300                    20.0%
Seminars & Training 10,941            10,000            12,000            2,000                 20.0%
STAFF DEVELOPMENT 13,492$         13,400$         15,200$         1,800$               13.4%

Mileage Reimbursement 8,070              8,000              8,500              500                    6.3%
Travel 6,606              10,000            12,000            2,000                 20.0%
TRAVEL 14,676$         18,000$         20,500$         2,500$               13.9%

Services - Professional & Other 944,015          1,715,500       3,730,000       2,014,500          117.4%
CONTRACTUAL SERVICES 944,015$       1,715,500$    3,730,000$    2,014,500$        117.4%

Equipment & Systems 8,240              15,000            30,000            15,000               100.0%
Equipment Rental/Leasing 457                 500                 500                 -                         0.0%
Office & Operating Supplies 19,144            10,000            10,000            -                         0.0%
Postage & Shipping 921                 2,000              1,200              (800)                   -40.0%
Safety Equipment & Supplies 247                 1,000              500                 (500)                   -50.0%
Uniforms 859                 1,000              1,000              -                         0.0%
SUPPLIES & EQUIPMENT 29,869$         29,500$         43,200$         13,700$             46.4%

Telephone & Communications 10,715            13,500            13,000            (500)                   -3.7%
Tenant Improvements/Removals 11,643            -                      -                      -                         -
FACILITIES EXPENSE 22,358$         13,500$         13,000$         (500)$                 -3.7%

Equipment Maintenance-Outside Services 590                 1,000              500                 (500)                   -50.0%
Software Maintenance 4,402              8,000              7,500              (500)                   -6.3%
MAINTENANCE & REPAIRS 4,992$           9,000$           8,000$           (1,000)$              -11.1%

Advertising 123                 -                      500                 500                    -
Promotional Services 11,507            7,000              3,000              (4,000)                -57.1%
Promotional Materials 4,313              15,000            5,000              (10,000)              -66.7%
Eligible Environmental Fund Expenditures 74,716            150,000          1,518,500       1,368,500          912.3%
Remediation 168,389          285,000          250,000          (35,000)              -12.3%
Refuse & Hazardous Waste Disposal 296,596          250,000          250,000          -                         0.0%
Joint Programs/Studies Assistance 279,583          354,300          318,600          (35,700)              -10.1%
COMMUNITY & ENVIRONMENTAL 835,226$       1,061,300$    2,345,600$    1,284,300$        121.0%

Permits/Certificates/License 131,127          50,000            50,000            -                         0.0%
RISK MANAGEMENT 131,127$       50,000$         50,000$         -$                       0.0%

TOTAL NON PERSONNEL EXPENSE 1,995,755$    2,910,200$    6,225,500$    3,315,300$        113.9%

NON-PERSONNEL EXPENSE DETAILS

Environmental Services

Notes:
Services – Professional & Other will increase by $2,014,500 primarily due to an increase for the Regional Harbor Monitoring 
Program, the Campbell Mitigation & Monitoring Program, and the California Air Resources Board Matching Funds - 
Proposition 1b.

Eligible Environmental Fund Expenditures will increase by $1,368,500 due to 17 new projects that have been approved by 
the Environmental Committee. 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct
600110 Overtime

MISCELLANEOUS 10,200$                10,200$                
Total: 3,991$                  10,200$                10,200$                10,200$                -$                        0%

600120 Temporary Personnel
MISCELLANEOUS 10,000$                10,000$                

Total: 25,900$                10,000$                10,000$                10,000$                -$                        0%

SUBTOTAL: OVERTIME & TEMPS 29,891$                20,200$                20,200$                20,200$                -$                        0%

610110 Books & Periodicals
MISCELLANEOUS 1,500$                  1,000$                  

Total: 572$                     1,500$                  1,500$                  1,000$                  (500)$                  -33%

610115 Employee Recognition
MISCELLANEOUS 400$                     400$                     

Total: 400$                     400$                     400$                     400$                     -$                        0%

610120 Memberships & Dues
MISCELLANEOUS 1,500$                  1,800$                  

Total: 1,580$                  1,500$                  1,500$                  1,800$                  300$                    20%

610140 Seminars & Training
MISCELLANEOUS 10,000$                12,000$                

Total: 10,941$                10,000$                10,000$                12,000$                2,000$                 20%

615100 Mileage Reimbursement
MISCELLANEOUS 8,000$                  8,500$                  

Total: 8,070$                  8,000$                  8,000$                  8,500$                  500$                    6%

615110 Travel
MISCELLANEOUS 10,000$                12,000$                

Total: 6,606$                  10,000$                10,000$                12,000$                2,000$                 20%

620100 Services - Professional & Other
AB 32/GREENHOUSE GASES -$                          50,000$                
ANALYTICAL LAB/BIOASSAY 80,000                  125,000                
CAMPBELL MIT & MONITORING - CD 75,000                  500,000                
CARB MATCHING FUNDS - PROP 1B -                            350,000                
CLEAN AIR PROGRAM -                            250,000                
CLEAN PORT PLAN (AIR) 200,000                -                            
EMISSIONS INVENTORY 150,000                -                            
ENDANGERED SPECIES MANAGEMENT 29,000                  31,000                  
ENERGY MANAGEMENT 50,000                  50,000                  
ENVIRONMENTAL TECHNICAL SUPPOR -                            100,000                
GIS SYSTEM MANAGEMENT 100,000                -                            
GREEN BUILDING -                            50,000                  
GREEN PORT PROGRAM 35,000                  -                            
INDUSTRIAL HYGIENE 50,000                  50,000                  
MITIGATION BANKING 70,000                  50,000                  
MOBILE EMISSIONS REDUCTION CRE 100,000                -                            
MUNICAL STORMWATER MONITORING 150,000                -                            
MUNICIPAL SW MONITORING -                            150,000                
NATURAL RESOURCES MGMT PLAN - 70,000                  25,000                  
NCMT MIT & MONITORING - CDP 15,000                  15,000                  
PORT-WIDE RECYCLING PROGRAM 20,000                  20,000                  
PREDATOR CONTROL 36,500                  39,000                  

EXPENSE BUDGET BREAKDOWN
Environmental Services

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Environmental Services

 INCREASE OVER 
AMENDED 

PUBLIC OUTREACH FOR CLEAN AIR 50,000                  75,000                  
REGIONAL HARBOR MONITORING PRO 235,000                1,250,000             
SEDIMENT REMEDIATION PROGRAM 100,000                50,000                  
SITE INVESTIGATION & MARINE BI 100,000                100,000                
STORMWATER DATABASE MANAGEMENT -                            200,000                
SUSTAINABILITY PROGRAM -                            150,000                
TRUCK EMISSION RETROFIT COORDI -                            50,000                  

Total: 944,015$              1,715,500$           1,715,500$           3,730,000$           2,014,500$          117%

630110 Equipment & Systems
MISCELLANEOUS 15,000$                30,000$                

Total: 8,240$                  15,000$                15,000$                30,000$                15,000$               100%

630120 Equipment Rental/Leasing
MISCELLANEOUS 500$                     500$                     

Total: 457$                     500$                     500$                     500$                     -$                        0%

630130 Office & Operating Supplies
MISCELLANEOUS 10,000$                10,000$                

Total: 19,144$                10,000$                10,000$                10,000$                -$                        0%

630140 Postage & Shipping
MISCELLANEOUS 2,000$                  1,200$                  

Total: 921$                     2,000$                  2,000$                  1,200$                  (800)$                  -40%

630150 Safety Equipment & Supplies
MISCELLANEOUS 1,000$                  500$                     

Total: 247$                     1,000$                  1,000$                  500$                     (500)$                  -50%

630200 Uniforms
MISCELLANEOUS 1,000$                  1,000$                  

Total: 859$                     1,000$                  1,000$                  1,000$                  -$                        0%

640110 Telephone & Communications
MISCELLANEOUS 13,500$                13,000$                

Total: 10,715$                13,500$                13,500$                13,000$                (500)$                  -4%

640140 Tenant Improvements/Removals
Total: 11,643$                -$                          -$                          -$                          -$                        N/A

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,000$                  500$                     

Total: 590$                     1,000$                  1,000$                  500$                     (500)$                  -50%

650140 Software Maintenance
GIS SOFTWARE 7,500$                  7,500$                  
MATLAB SOFTWARE 500                       -                            

Total: 4,402$                  8,000$                  8,000$                  7,500$                  (500)$                  -6%

660100 Advertising
MISCELLANEOUS -$                          500$                     

Total: 123$                     -$                          -$                          500$                     500$                    N/A

660110 Promotional Services
COASTAL CLEANUP DAY 2,000                    2,000                    
CONFERENCES -                            1,000                    
CONFERENCES WEDA/AIR 5,000                    -                            

Total: 11,507$                7,000$                  7,000$                  3,000$                  (4,000)$               -57%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Environmental Services

 INCREASE OVER 
AMENDED 

660120 Promotional Materials
BOATER & SW BROCHURES 15,000$                -$                          
STORMWATER -                            5,000                    

Total: 4,313$                  15,000$                15,000$                5,000$                  (10,000)$             -67%

660135 Eligible Environmental Fund Expenditures
ALTERNATIVE FUEL VEHICLES 15,000$                15,000$                
AMEC OIL RECYCLING -                            20,000                  
AUDUBON SOCIETY - D STREET FIL -                            11,000                  
BIRCH AQUARIUM -                            40,000                  
COASTKEEPER - CLEANUPS -                            7,500                    
DEBRIS REMOVAL IN A-8 50,000                  -                            
FISH REEFS W/RESEARCH 15,000                  -                            
MESH FILTERS - STORM DRAINS -                            15,000                  
MH SYSTEMS - BALLAST WATER TRE -                            30,000                  
NEW RFP -                            850,000                
OSPREY NESTS & SIGNS 25,000                  -                            
POROUS PAVEMENT -                            50,000                  
SDSU - ASSESS EELGRASS & FISHE -                            70,000                  
SDSU MAINTAIN EELGRASS & ECOSY -                            28,000                  
SDSU NMFS ENDANGERED SPECIES -                            50,000                  
SIO COPPER RESEARCH -                            100,000                
SIO GEOTECH & FAULT STUDY -                            75,000                  
SOLAR PANELS ADM BOILER 15,000                  -                            
STUDENT GRANTS FOR BAY RESEACH 30,000                  17,000                  
TIERRA DATA - WATER METERS -                            20,000                  
URBAN CORPS - HABITAT RESTORAT -                            45,000                  
WATERWISE LANDSCAPING -                            50,000                  
WILDCOAST - WATER QUALITY -                            25,000                  

Total: 74,716$                150,000$              150,000$              1,518,500$           1,368,500$          912%

660140 Remediation
SOUTH BAY POWER PLANT - NC TAN 5,000                    -                            
SOUTH CAMPUS - CHULA VISTA 20,000                  -                            
TOW BASIN 260,000                250,000                

Total: 168,389$              285,000$              285,000$              250,000$              (35,000)$             -12%

660150 Refuse & Hazardous Waste Disposal
BOE TAXES 50,000$                50,000$                
MISCELLANEOUS 200,000                200,000                

Total: 296,596$              250,000$              250,000$              250,000$              -$                        0%

660170 Joint Programs/Studies Assistance
AQUATIC ADVENTURES - SEA SERIE 10,000$                -$                          
BAYWIDE WATER METERS 5,000                    -                            
COPPER HULL REDUCTION 20,000                  100,000                
COUNTY & CITY OF SAN DIEGO STO 20,000                  25,000                  
FISHERIES RESTORATION - SDSU 45,000                  -                            
HIGH TECH HIGH -                            8,000                    
INTEGRATED PEST MANAGEMENT 20,000                  20,000                  
LIGHT-FOOTED CLAPPER RAIL PROP 15,000                  -                            
OCEANS FOUNDATION 10,000                  -                            
PROJECT SWELL - SCHOOL PARTNER 20,000                  -                            
PROPENINSULA - SCHOOL PARTNERS 6,000                    5,000                    
RESOURCE CONSERVATION DISTRICT 30,000                  30,000                  
SALT MARSH BIRD'S BEAK 22,000                  10,000                  
SANDAG - IMPERIAL BEACH SAND N -                            3,300                    
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Environmental Services

 INCREASE OVER 
AMENDED 

SCHOOL PARTNERSHIP - GREEN MAC 11,000                  11,000                  
SCHOOL PARTNERSHIP - MARITIME 28,000                  28,000                  
SCHOOL PARTNERSHIP - TRANSPORT 10,000                  10,000                  
SCHOOL PARTNERSHIP-AQUATIC ADV 8,300                    8,300                    
SCHOOL PARTNERSHIP-BIRCH AQUAR 2,000                    2,000                    
SCHOOL PARTNERSHIP-CV NATURE C 15,000                  15,000                  
SD BAY WATERSHED 20,000                  10,000                  
STORMWATER TRAINING 15,000                  10,000                  
THINK BLUE 10,000                  10,000                  
WILDCOAST - SEA TURTLE EDUCATI 12,000                  13,000                  

Total: 279,583$              354,300$              354,300$              318,600$              (35,700)$             -10%

670130 Permits/Certificates/License
MISCELLANEOUS 50,000$                50,000$                

Total: 131,127$              50,000$                50,000$                50,000$                -$                        0%

SUBTOTAL: NON-PERSONNEL EXPENSE 1,995,755$           2,910,200$           2,910,200$           6,225,500$           3,315,300$          114%

GRAND TOTAL: 2,025,646$           2,930,400$           2,930,400$           6,245,700$           3,315,300$          113%

Final Budget FY 08/09 Section 7 
 Page 16

San Diego Unified Port District 



LAND USE PLANNING 
 

Role 
 
The Land Use Planning Department’s key 
responsibilities are to maintain the Port Master Plan, 
including plan amendments and coastal development 
permits. The Department provides planning and 
community outreach for Port and tenant projects as 
well as liaison with agencies and the public. 
 
The Department will ensure that all Port and tenant 
projects, and redevelopments are in full compliance 
with the California Environmental Quality Act 
(CEQA), National Environmental Policy Act 
(NEPA), California Coastal Act, and related laws and 
regulations in keeping with protecting the tideland 
trust purposes.  
 
Mission Statement 
 
To be a team of planning and graphic professionals 
dedicated to the building and the redevelopment of 
the finest waterfront cities in the world through 
careful planning and community partnerships on 
behalf of the public trust, and in keeping with the 
mission, vision, and values of the Port. 
 
Vision Statement 
 
Sustainable growth through planning and 
environmental leadership. 
 
Services  
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
• Obtain entitlements for Port strategic initiatives 
• Maintain, update and amend Port Master Plan 

(PMP) 
• Issue/obtain coastal development permits 
• Community-based collaborative input 
• Planning (Land Use) 
• Facilitate CEQA and Coastal Act compliance 
• Coordinate with internal and external stakeholders 
• Provide public with Port Master Plan 

(PMP)/Planning information 
• Graphic support, model and simulation production 
• Fees for permits 
• Port Master Plan electronic file access 
 
 
 

 
Modified and New Services  
  
To achieve this Mission/Vision we will modify or 
expand our Services to include: 
 

• Maintain resource base 
• Graphic support, model and simulation production 
• Fees for permits 
• Port Master Plan electronic file access 
• CEQA, NEPA, California Coastal Act compliance 
• Environmental review and mitigation monitoring 
• Environmental Impact Review (EIR) public 

review 
• Manage technical and legal consultants 
  
Objectives 

 
• Maintain positive relationships with stakeholders 
• Effectively plan projects for the most appropriate 

use of the Tidelands 
• Meet state statutory requirements 
• Keep Port Master Plan current and relevant 
• Seek and facilitate input and feedback from 

stakeholders 
• Work cooperatively with Real Estate and 

Maritime to facilitate development projects 
• Improve communication with other departments 
• Recruit and hire skilled employees 
• Maintain a constructive culture 
• Appropriately use technology to enhance 

services 
• Train employees in key Department processes 

and needed skills 
• Help develop projects that increase revenues for 

the Port 
• Be fiscally responsible 
• Increase public/private partnerships where 

possible 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expense 1,202,580$     1,324,300$     1,246,200$     (78,100)$           -5.9%
Non-Personnel Expense 982,978         1,290,800     1,006,800     (284,000)           -22.0%
Total Direct Expense 2,185,558$     2,615,100$     2,253,000$     (362,100)$         -13.8%
Less: Capitalized Expense (1,342)             (20,000)           (10,000)           10,000               -50.0%
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 2,184,217$    2,595,100$    2,243,000$    (352,100)$         -13.6%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 814,510$        922,500$        867,400$        (55,100)$           -6.0%
Overtime 1,985              2,000              2,000              -                        0.0%
Burden 368,701          396,800          373,800          (23,000)             -5.8%
Temporary Personnel 17,383           3,000            3,000            -                       0.0%
TOTAL PERSONNEL EXPENSE 1,202,580$    1,324,300$    1,246,200$    (78,100)$           -5.9%

Land Use Planning

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Administrative Assistant I (Classified) 1 1
Administrative Assistant II (Classified) 1 1
Assistant Redevelopment Planner 1 1
Associate Redevelopment Planner 2 2
Director, Planning 1 1
Executive Assistant I (Classified) 1 1
Graphics Technician 2 2
Manager, Planning Services 1 1
Senior Redevelopment Planner 3 3

TOTAL 13 13

Land Use Planning

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 1,717              1,700              1,700              -                        0.0%
Employee Recognition 342                 400                 400                 -                        0.0%
Memberships & Dues 3,822              3,500              3,800              300                    8.6%
Seminars & Training 3,276              7,500              8,000              500                    6.7%
STAFF DEVELOPMENT 9,156$            13,100$          13,900$          800$                  6.1%

Mileage Reimbursement 6,666              6,000              6,700              700                    11.7%
Travel 1,922              8,000              10,000            2,000                 25.0%
TRAVEL 8,589$            14,000$          16,700$          2,700$               19.3%

Services - Professional & Other 680,330          1,180,500       876,500          (304,000)           -25.8%
CONTRACTUAL SERVICES 680,330$        1,180,500$     876,500$        (304,000)$         -25.8%

Equipment & Systems 4,137              6,000              18,000            12,000               200.0%
Equipment Rental/Leasing 996                 1,000              1,000              -                        0.0%
Office & Operating Supplies 29,304            15,000            20,000            5,000                 33.3%
Postage & Shipping 12,737            9,500              13,000            3,500                 36.8%
Safety Equipment & Supplies 17                   100                 100                 -                        0.0%
SUPPLIES & EQUIPMENT 47,190$          31,600$          52,100$          20,500$             64.9%

Telephone & Communications 13,441            12,000            14,000            2,000                 16.7%
FACILITIES EXPENSE 13,441$          12,000$          14,000$          2,000$               16.7%

Equipment Maintenance-Supplies -                      100                 100                 -                        0.0%
Equipment Maintenance-Outside Services 1,656              1,700              1,700              -                        0.0%
Software Maintenance -                      -                      1,000              1,000                 -
MAINTENANCE & REPAIRS 1,656$            1,800$            2,800$            1,000$               55.6%

Advertising 9,587              7,500              9,500              2,000                 26.7%
Promotional Services 12,632            14,000            20,000            6,000                 42.9%
Joint Programs/Studies Assistance 199,123          15,000            -                      (15,000)             -100.0%
COMMUNITY & ENVIRONMENTAL 221,341$        36,500$          29,500$          (7,000)$             -19.2%

Permits/Certificates/License 1,275              1,300              1,300              -                        0.0%
RISK MANAGEMENT 1,275$            1,300$            1,300$            -$                      0.0%

TOTAL NON PERSONNEL EXPENSE 982,978$        1,290,800$     1,006,800$     (284,000)$         -22.0%

NON-PERSONNEL EXPENSE DETAILS

Land Use Planning

Final Budget FY 08/09 Section 7 
 Page 20

San Diego Unified Port District 



ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct
600110 Overtime

MISCELLANEOUS 2,000$                  2,000$                  
Total: 1,985$                  2,000$                  2,000$                  2,000$                  -$                        0%

600120 Temporary Personnel
MISCELLANEOUS 3,000$                  3,000$                  

Total: 17,383$                3,000$                  3,000$                  3,000$                  -$                        0%

SUBTOTAL: OVERTIME & TEMPS 19,369$                5,000$                  5,000$                  5,000$                  -$                        0%

610110 Books & Periodicals
BOOK AND PERIODICALS -$                          1,700$                  
MISCELLANEOUS 1,700                    -                            

Total: 1,717$                  1,700$                  1,700$                  1,700$                  -$                        0%

610115 Employee Recognition
EMPLOYEE RECOGNITION FUNDS -$                          400$                     
MISCELLANEOUS 400                       -                            

Total: 342$                     400$                     400$                     400$                     -$                        0%

610120 Memberships & Dues
MISCELLANEOUS 3,500$                  3,800$                  

Total: 3,822$                  3,500$                  3,500$                  3,800$                  300$                    9%

610140 Seminars & Training
MISCELLANEOUS 7,500$                  8,000$                  

Total: 3,276$                  7,500$                  7,500$                  8,000$                  500$                    7%

615100 Mileage Reimbursement
MISCELLANEOUS 6,000$                  6,700$                  

Total: 6,666$                  6,000$                  6,000$                  6,700$                  700$                    12%

615110 Travel
MISCELLANEOUS 8,000$                  10,000$                

Total: 1,922$                  8,000$                  8,000$                  10,000$                2,000$                 25%

620100 Services - Professional & Other
AERIALS/BLUEPRINTS 1,000$                  1,000$                  
CEQA CONSULTANT 250,000                400,000                
CHULA VISTA MASTER PLAN 350,000                -                            
COASTAL CONSULTANT 100,000                15,000                  
COURIER SERVICES 500                       500                       
CVBMP IMPLEMENTATION -                            375,000                
MARITIME PLANNING SUPPORT 150,000                -                            
MISCELLANEOUS PROJECTS 204,000                35,000                  
URBAN PLANNING CONSULTANT 125,000                50,000                  

Total: 680,330$              1,180,500$           1,180,500$           876,500$              (304,000)$           -26%

630110 Equipment & Systems
CARPET -$                          5,000$                  
COMPUTER REPLACEMENT (3) 4,000                    -                            
COMPUTER REPLACEMENTS (4) -                            4,000                    
ERGONOMIC FURNITURE 500                       1,000                    
OFFICE EQUUIPMENT 1,500                    8,000                    

Total: 4,137$                  6,000$                  6,000$                  18,000$                12,000$               200%

EXPENSE BUDGET BREAKDOWN
Land Use Planning

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Land Use Planning

 INCREASE OVER 
AMENDED 

630120 Equipment Rental/Leasing
MISCELLANEOUS 1,000$                  1,000$                  

Total: 996$                     1,000$                  1,000$                  1,000$                  -$                        0%

630130 Office & Operating Supplies
MISCELLANEOUS 15,000$                20,000$                

Total: 29,304$                15,000$                15,000$                20,000$                5,000$                 33%

630140 Postage & Shipping
MISCELLANEOUS 9,500$                  13,000$                

Total: 12,737$                9,500$                  9,500$                  13,000$                3,500$                 37%

630150 Safety Equipment & Supplies
MISCELLANEOUS 150$                     100$                     

Total: 17$                       150$                     100$                     100$                     -$                        0%

640110 Telephone & Communications
MISCELLANEOUS 12,000$                14,000$                

Total: 13,441$                12,000$                12,000$                14,000$                2,000$                 17%

650120 Equipment Maintenance-Supplies
MISCELLANEOUS 100$                     100$                     

Total: -$                          100$                     100$                     100$                     -$                        0%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,700                    1,700                    

Total: 1,656$                  1,700$                  1,700$                  1,700$                  -$                        0%

650140 Software Maintenance
MISCELLANEOUS -                            1,000                    

Total: -$                          -$                          -$                          1,000$                  1,000$                 N/A

660100 Advertising
MISCELLANEOUS 7,500$                  9,500$                  

Total: 9,587$                  7,500$                  7,500$                  9,500$                  2,000$                 27%

660110 Promotional Services
MISCELLANEOUS 14,000                  20,000                  

Total: 12,632$                14,000$                14,000$                20,000$                6,000$                 43%

660170 Joint Programs/Studies Assistance
CV ENTERPRISE ZONE 15,000                  -                            

Total: 199,123$              15,000$                15,000$                -$                          (15,000)$             -100%

670130 Permits/Certificates/License
MISCELLANEOUS 1,300$                  1,300$                  

Total: 1,275$                  1,300$                  1,300$                  1,300$                  -$                        0%

SUBTOTAL: NON-PERSONNEL EXPENSE 982,978$              1,290,850$           1,290,800$           1,006,800$           (284,000)$           -22%

GRAND TOTAL: 1,002,347$           1,295,850$           1,295,800$           1,011,800$           (284,000)$           -22%
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MARKETING DEPARTMENT 
 
 
Role 
 
The Marketing Department supports Real Estate, 
Maritime, Cruise, Environmental, Recreation and all 
Port divisions in the implementation of the Port’s 
Strategic Plan.   
 
The Marketing Department is responsible for 
providing the following marketing services: cruise 
marketing, sales,  promotional and public relations 
activities, strategic and diverse marketing planning, 
campaign development, advertising, Fee-for-Service 
and Marketing Sponsorship Program administration, 
internal Department marketing consultation, 
community outreach and industry representation, 
maintaining the corporate identity, print collateral, 
special event management and market research. 
 
 
Mission Statement   
 
Develop and implement marketing programs and 
events that increase operating revenues and create 
and elevate positive awareness of the Port of San 
Diego in support of the Port’s strategic plan. 
 
 
Vision Statement   
 
We are dedicated marketing professionals providing 
superior services and expertise to our internal and 
external stakeholders in support of the Port’s strategic 
plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
• Cruise Marketing, Sales and Promotional and 

Public Relations activities 
• Strategic marketing planning 
• Campaign development 
• Advertising 
• Fee for Service and Marketing Sponsorship 

Program administration 
• Internal marketing consultation 
• Community outreach and industry representation 
• Maintaining the corporate identity 
• Media relations 
• Print collateral 
• Special event management 
• Market research 
 
 
Objectives 
 
• Create and sustain positive relationships with 

stakeholders and the community at large 
• Attract San Diegans and visitors through 

opportunities for public recreation, enjoyment of 
and access to the Tidelands 

• Deliver customer-focused services in an 
effective, timely and courteous manner 

• Serve as a resource to other departments and 
look for opportunities to work together 

• Increase the capacity and volume of cruise ship 
business 

• Market and promote the Port’s overall business 
objectives to drive success 

• Participate visibly and collaboratively with 
communities in the region 

• Maximize Port’s return in marketing 
sponsorships Fee for Service program 

• Oversee corporate identity and multiple brands 
for Port of San Diego 

• Enhance technology to support integrated 
analyses with the end user in mind 

• Recruit and retain a highly skilled, diverse 
workforce 

• Encourage an organizational culture of learning 
and growth 

• Diversify the Port’s revenue base 
• Maintain the Port’s financial stability 
• Control costs 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expense 648,237$        651,400$        556,000$        (95,400)$           -14.6%
Non-Personnel Expense 1,853,257      2,084,700     2,315,600     230,900             11.1%
Total Direct Expense 2,501,493$     2,736,100$     2,871,600$     135,500$           5.0%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 2,501,493$    2,736,100$    2,871,600$    135,500$           5.0%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 340,275$        445,900$        358,200$        (87,700)$           -19.7%
Overtime 304                 2,500              2,500              -                        0.0%
Burden 170,699          175,500          165,300          (10,200)             -5.8%
Temporary Personnel 136,959         27,500          30,000          2,500                 9.1%
TOTAL PERSONNEL EXPENSE 648,237$       651,400$       556,000$       (95,400)$           -14.6%

Marketing

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE

Final Budget FY 08/09 Section 7 
 Page 24

San Diego Unified Port District 



AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Executive Assistant II (Classified) 1 1
Graphic Designer 1 1
Marketing/Public Relations Rep I 2 2
Principal Marketing/Public Relations Rep 1 1
Senior Director, Marketing & Comm 1 1

TOTAL 6 6

Marketing

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 3,204              2,400              4,000              1,600                 66.7%
Employee Recognition 200                 200                 200                 -                        0.0%
Memberships & Dues 15,227            14,500            25,800            11,300               77.9%
Seminars & Training 2,564              1,000              3,000              2,000                 200.0%
STAFF DEVELOPMENT 21,195$          18,100$          33,000$          14,900$             82.3%

Mileage Reimbursement 5,989              6,000              6,000              -                        0.0%
Travel 22,050            28,000            38,000            10,000               35.7%
TRAVEL 28,039$          34,000$          44,000$          10,000$             29.4%

Services - Professional & Other 997,128          929,000          984,500          55,500               6.0%
CONTRACTUAL SERVICES 997,128$        929,000$        984,500$        55,500$             6.0%

Equipment & Systems 2,203              6,400              19,100            12,700               198.4%
Equipment Rental/Leasing 496                 500                 500                 -                        0.0%
Office & Operating Supplies 6,537              7,500              8,500              1,000                 13.3%
Postage & Shipping 8,029              5,000              6,000              1,000                 20.0%
SUPPLIES & EQUIPMENT 17,265$          19,400$          34,100$          14,700$             75.8%

Telephone & Communications 9,428              10,000            11,000            1,000                 10.0%
FACILITIES EXPENSE 9,428$            10,000$          11,000$          1,000$               10.0%

Equipment Maintenance-Outside Services 1,363              1,700              2,000              300                    17.6%
MAINTENANCE & REPAIRS 1,363$            1,700$            2,000$            300$                  17.6%

Advertising 704,274          965,000          1,075,000       110,000             11.4%
Promotional Services 49,646            67,500            89,000            21,500               31.9%
Promotional Materials 24,918            40,000            43,000            3,000                 7.5%
COMMUNITY & ENVIRONMENTAL 778,838$        1,072,500$     1,207,000$     134,500$           12.5%

TOTAL NON PERSONNEL EXPENSE 1,853,257$     2,084,700$     2,315,600$     230,900$           11.1%

Notes:

NON-PERSONNEL EXPENSE DETAILS

Marketing

Services - Professional and Other will increase by $55,500 due to an increase in fee-for-service agreements and a study to 
forecast revenue for cruise passengers which will be used to secure bond financing.

Advertising will increase by $110,000 mostly to retain embarcadero business during construction of a new cruise ship terminal, 
additional martime outreach and real estate advertising.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct
600110 Overtime

MISCELLANEOUS 2,500$                  2,500$                  
Total: 304$                     2,500$                  2,500$                  2,500$                  -$                        0%

600120 Temporary Personnel
MISCELLANEOUS 27,500$                30,000$                

Total: 136,959$              27,500$                27,500$                30,000$                2,500$                 9%

SUBTOTAL: OVERTIME & TEMPS 137,263$              30,000$                30,000$                32,500$                2,500$                 8%

610110 Books & Periodicals
BOOKS & PERIODICALS 2,400$                  4,000$                  

Total: 3,204$                  2,400$                  2,400$                  4,000$                  1,600$                 67%

610115 Employee Recognition
EMPLOYEE RECOGNITION 200$                     200$                     

Total: 200$                     200$                     200$                     200$                     -$                        0%

610120 Memberships & Dues
AMERICAN MARKETING ASSOCIATION 200$                     200$                     
CALTIA 700                       1,000                    
CONTINGENCY 1,000                    4,500                    
CRUISING AMERICA -                            5,000                    
FCCA 10,000                  11,000                  
ICCL 2,500                    4,000                    
TOASTMASTERS INTERNATIONAL 100                       100                       

Total: 15,227$                14,500$                14,500$                25,800$                11,300$               78%

610140 Seminars & Training
MISCELLANEOUS 1,000$                  3,000$                  

Total: 2,564$                  1,000$                  1,000$                  3,000$                  2,000$                 200%

615100 Mileage Reimbursement
MISCELLANEOUS 6,000$                  6,000$                  

Total: 5,989$                  6,000$                  6,000$                  6,000$                  -$                        0%

615110 Travel
CRUISE/TOURISM 25,000$                28,000$                
OTHER TRAVEL 3,000                    10,000                  

Total: 22,050$                28,000$                28,000$                38,000$                10,000$               36%

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 

620100 Services - Professional & Other
BIG BAY BROCHURE PRINTING 25,000                  -                            
BROCHURE DISTRIBUTION 11,000                  13,000                  
CONTINGENCY 25,000                  10,000                  
CONVIS 125,000                30,000                  
CRUISE SHIP REVENUE FORECAST -                            75,000                  
CRUISE SHIP SCHEDULE PRINTING 20,000                  20,000                  
DIRECT MAIL SERVICES 20,000                  20,000                  
EMBARCADERO TENANTS MARKETING -                            12,500                  
FILM COMMISSION 70,000                  70,000                  
FLEET WEEK 75,000                  100,000                
HISPANIC CHAMBER 10,000                  10,000                  
HOLIDAY BOWL 155,000                155,000                
HOUSE OF HOSPITALITY 12,500                  22,500                  
MARITIME MUSEUM 25,000                  40,000                  
MCSN TOURISM -                            10,000                  
MESSENGER SERVICES 500                       1,000                    
MEXICO BUSINESS CENTER 5,000                    -                            
PARADE OF LIGHTS 10,000                  12,500                  
PRINTING SERVICES 30,000                  27,000                  
PUBLIC ART PRINTING & DIRECT M 5,000                    6,000                    
RED BULL AIR RACES -                            25,000                  
SAN DIEGO ARMED SERVICES (4TH 60,000                  60,000                  
SAN DIEGO BAY WINE AND FOOD FE 10,000                  15,000                  
SAN DIEGO CONVENTION CENTER CO 25,000                  25,000                  
SD BOAT SHOW 25,000                  25,000                  
SD CHAMBER 15,000                  25,000                  
SD EDC 10,000                  15,000                  
SD SPORTFISHING COUNCIL 65,000                  65,000                  
SYMPHONY 50,000                  50,000                  
WTC 45,000                  45,000                  

Total: 997,128$              929,000$              929,000$              984,500$              55,500$               6%

630110 Equipment & Systems
ERGONOMIC ITEMS 400$                     1,000$                  
MISC 2,000                    5,600                    
PC SOFTWARE/ACCESS 1,500                    6,000                    
PRESENTATION SUPPORT EQUIPMENT 2,000                    5,500                    
TELEPHONE UPDATES 500                       1,000                    

Total: 2,203$                  6,400$                  6,400$                  19,100$                12,700$               198%

630120 Equipment Rental/Leasing
MISC 500$                     500$                     

Total: 496$                     500$                     500$                     500$                     -$                        0%
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Marketing

 INCREASE OVER 
AMENDED 

630130 Office & Operating Supplies
OFFICE & GRAPHIC ART SUPPLIES 7,500$                  8,500$                  

Total: 6,537$                  7,500$                  7,500$                  8,500$                  1,000$                 13%

630140 Postage & Shipping
MISCELLANEOUS 5,000$                  6,000$                  

Total: 8,029$                  5,000$                  5,000$                  6,000$                  1,000$                 20%

640110 Telephone & Communications
MISCELLANEOUS 10,000$                11,000$                

Total: 9,428$                  10,000$                10,000$                11,000$                1,000$                 10%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,700$                  2,000$                  

Total: 1,363$                  1,700$                  1,700$                  2,000$                  300$                    18%

660100 Advertising
ADVERTISING AGENCY CONTRACT 550,000$              600,000$              
CORPORATE /COMMUNITY OUTREACH 175,000                175,000                
CRUISE 125,000                135,000                
MARITIME 25,000                  40,000                  
RADIO TRAFFIC SPONSORSHIP CONT 70,000                  85,000                  
REAL ESTATE 20,000                  40,000                  

Total: 704,274$              965,000$              965,000$              1,075,000$           110,000$             11%

660110 Promotional Services
CIAC LUNCHEONS 3,500$                  3,500$                  
CRUISE SHIP PROMOTIONS 8,000                    9,000                    
CRUISE THE WEST 8,500                    9,000                    
CRUISE TRADESHOWS 37,500                  47,500                  
OTHER SERVICES AS REQUIRED 10,000                  20,000                  

Total: 49,646$                67,500$                67,500$                89,000$                21,500$               32%

660120 Promotional Materials
PROMOTIONAL ITEMS/MATERIALS 10,000$                11,000$                
SIGNAGE 10,000                  11,000                  
SPECIAL EVENT MATERIALS 20,000                  21,000                  

Total: 24,918$                40,000$                40,000$                43,000$                3,000$                 8%

SUBTOTAL: NON-PERSONNEL EXPENSE 1,853,257$           2,084,700$           2,084,700$           2,315,600$           230,900$             11%

GRAND TOTAL: 1,990,519$           2,114,700$           2,114,700$           2,348,100$           233,400$             11%

Final Budget FY 08/09 Section 7 
 Page 29

San Diego Unified Port District 



 

 

OFFICE OF THE EXECUTIVE VICE PRESIDENT 
 
 

Role 
 
The Executive Vice President is the principal 
assistant to the Executive Director/President/CEO 
and can act with the full authority of the President 
when assigned such duties and responsibilities. The 
Executive Vice President also supervises the 
Communications & Governmental Affairs, 
Environmental Services, Land Use Planning, 
Marketing, and Public Art departments. 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expense 448,769$        444,200$        309,600$        (134,600)$         -30.3%
Non-Personnel Expense 181,356         211,100        40,300          (170,800)           -80.9%
Total Direct Expense 630,125$        655,300$        349,900$        (305,400)$         -46.6%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 630,125$       655,300$       349,900$       (305,400)$         -46.6%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 337,767$        305,500$        213,200$        (92,300)$           -30.2%
Overtime -                      -                      -                      -                        -
Burden 111,002          138,700          96,400            (42,300)             -30.5%
Temporary Personnel -                     -                    -                    -                       -
TOTAL PERSONNEL EXPENSE 448,769$       444,200$       309,600$       (134,600)$         -30.3%

Office of Exec VP

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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Transfer: 1 Grants Coordinator to Communications and Governmental Affairs

AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Assistant to Vice President 1 1
Executive Vice President 1 1
Grants Coordinator 1 0

TOTAL 3 2

Office of Exec VP

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 2,221              1,200              600                 (600)                  -50.0%
Employee Recognition 1,316              400                 600                 200                    50.0%
Memberships & Dues 200                 400                 400                 -                        0.0%
Seminars & Training 1,120              2,000              1,700              (300)                  -15.0%
STAFF DEVELOPMENT 4,857$            4,000$            3,300$            (700)$                -17.5%

Mileage Reimbursement 7,957              8,500              8,500              -                        0.0%
Travel 7,545              9,500              7,500              (2,000)               -21.1%
TRAVEL 15,502$          18,000$          16,000$          (2,000)$             -11.1%

Services - Professional & Other 152,316          170,000          9,500              (160,500)           -94.4%
CONTRACTUAL SERVICES 152,316$        170,000$        9,500$            (160,500)$         -94.4%

Equipment & Systems 1,661              7,900              300                 (7,600)               -96.2%
Equipment Rental/Leasing 40                   100                 -                      (100)                  -100.0%
Office & Operating Supplies 1,535              2,000              1,600              (400)                  -20.0%
Postage & Shipping 437                 300                 300                 -                        0.0%
SUPPLIES & EQUIPMENT 3,672$            10,300$          2,200$            (8,100)$             -78.6%

Telephone & Communications 2,497              2,700              3,000              300                    11.1%
FACILITIES EXPENSE 2,497$            2,700$            3,000$            300$                  11.1%

Equipment Maintenance-Outside Services -                      200                 200                 -                        0.0%
MAINTENANCE & REPAIRS -$                    200$               200$               -$                      0.0%

Advertising -                      500                 800                 300                    60.0%
Promotional Services 2,511              5,400              5,300              (100)                  -1.9%
COMMUNITY & ENVIRONMENTAL 2,511$            5,900$            6,100$            200$                  3.4%

TOTAL NON PERSONNEL EXPENSE 181,356$        211,100$        40,300$          (170,800)$         -80.9%

Note:

NON-PERSONNEL EXPENSE DETAILS

Office of Exec VP

Services – Professional & Other will decrease by $160,500 due to the transfer of the Intergovernmental Affairs function to the 
Communications & Governmental Affairs Department in FY 08/09. 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

SUBTOTAL: OVERTIME & TEMPS -$                          -$                          -$                          -$                          -$                        N/A

610110 Books & Periodicals
MISCELLANEOUS 1,200$                  600$                     

Total: 2,221$                  1,200$                  1,200$                  600$                     (600)$                  -50%

610115 Employee Recognition
MISCELLANEOUS 400$                     600$                     

Total: 1,316$                  400$                     400$                     600$                     200$                    50%

610120 Memberships & Dues
MISCELLANEOUS 400$                     400$                     

Total: 200$                     400$                     400$                     400$                     -$                        0%

610140 Seminars & Training
MISCELLANEOUS 2,000$                  1,700$                  

Total: 1,120$                  2,000$                  2,000$                  1,700$                  (300)$                  -15%

615100 Mileage Reimbursement
MISCELLANEOUS 8,500$                  8,500$                  

Total: 7,957$                  8,500$                  8,500$                  8,500$                  -$                        0%

615110 Travel
MISCELLANEOUS 9,500$                  7,500$                  

Total: 7,545$                  9,500$                  9,500$                  7,500$                  (2,000)$               -21%

620100 Services - Professional & Other
SACRAMENTO LEGISLATIVE SVCS. 78,000$                -$                          
WASHINGTON, DC LEGISLATIVE SVC 81,300                  -                            
MISCELLANEOUS 10,700                  9,500                    

Total: 152,316$              170,000$              170,000$              9,500$                  (160,500)$           -94%

630110 Equipment & Systems
MISCELLANEOUS 7,900$                  300$                     

Total: 1,661$                  7,900$                  7,900$                  300$                     (7,600)$               -96%

630120 Equipment Rental/Leasing
MISCELLANEOUS 100$                     -$                          

Total: 40$                       100$                     100$                     -$                          (100)$                  -100%

630130 Office & Operating Supplies
MISCELLANEOUS 2,000$                  1,600$                  

Total: 1,535$                  2,000$                  2,000$                  1,600$                  (400)$                  -20%

EXPENSE BUDGET BREAKDOWN
Office of Exec VP

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Office of Exec VP

 INCREASE OVER 
AMENDED 

630140 Postage & Shipping
MISCELLANEOUS 300$                     300$                     

Total: 437$                     300$                     300$                     300$                     -$                        0%

640110 Telephone & Communications
MISCELLANEOUS 2,700$                  3,000$                  

Total: 2,497$                  2,700$                  2,700$                  3,000$                  300$                    11%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 200$                     200$                     

Total: -$                          200$                     200$                     200$                     -$                        0%

660100 Advertising
MISCELLANEOUS 500$                     800$                     

Total: -$                          500$                     500$                     800$                     300$                    60%

660110 Promotional Services
MISCELLANEOUS 5,400$                  5,300$                  

Total: 2,511$                  5,400$                  5,400$                  5,300$                  (100)$                  -2%

660170 Joint Programs/Studies Assistance
SANDAG GOODS MOVEMENT POSITION 50,000$                -$                          

Total: -$                          50,000$                -$                          -$                          -$                        N/A

SUBTOTAL: NON-PERSONNEL EXPENSE 181,356$              261,100$              211,100$              40,300$                (170,800)$           -81%

GRAND TOTAL: 181,356$              261,100$              211,100$              40,300$                (170,800)$           -81%
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PUBLIC ART 
 
 
Role 
 
The Department administers the Port’s Public Art 
Program as delineated in Board of Port 
Commissioners (BPC) Policy 609. The Department is 
responsible for facilitating the acquisition and 
installation of public artworks on Port tidelands and 
for the incorporation of public art into Port and Port 
tenant development and redevelopment projects.  The 
Department coordinates maintenance and 
conservation programs for existing public artworks.  
Public Art Department provides design and artwork 
consultation for internal departments, Port tenants 
and inter-agency partnerships, as well as maintaining 
general advocacy for public art in the Port 
environment. The Public Art Department has three 
permanent employees. Interns, student workers and 
volunteers are occasionally utilized. The Department 
has three office spaces in the Port Administration 
Building annex. 
 
Mission Statement   
 
To enhance the visual excitement, aesthetic appeal 
and cultural richness of Port tidelands through 
proactive integration of public art into the Port’s 
project design process and community development 
programs. 
 
Vision Statement   
 
To create America’s finest urban waterfront 
environment. 
 
Current Services  
 
To achieve this Mission/Vision we will continue to 
offer these Current Services: 
 
• Public Art project management and coordination 
• Provide public artworks for the Port (i.e., 

facilitate BPC Policies 609, 610 and 611) 
• Provide public art support for Port tenant 

development/redevelopment projects in 
accordance with BPC 609 “percent-for-art” 
provisions 

• Administer Request for Proposal (RFP)/Request 
for Qualification (RFQ) processes and calls for 
artists for public art projects 

• Provide creative input and content for collateral 
materials 

• Coordinate maintenance and conservation of 
Port’s public art collection 

• Administer contracts for public artwork projects 

• Provide design assistance and consulting 
• Facilitate public participation in public art 
• Develop and disseminate public art information 

via web site, newsletter, mailings and other 
collateral materials 

• Assist with public art related public and special 
events 

• Maintain for Port and public use the artist 
registry and resource library 

• Conduct graphic research 
• Conduct analysis of potential public art project 

sites 
• Provide staff support and direction to the Port’s 

Public Art Committee 
• Provide input for Commissioner and Public Art 

Committee member speeches and talking points 
 
Objectives  
 
• Increase our audiences 
• Maintain good partnerships with tenants 
• Continue to partner with member cities’ Public 

Art programs 
• Improve internal stakeholder satisfaction 
• Install world-class Public Art projects on the 

Tidelands 
• Motivate the Public Art Committee 
• Educate stakeholders on the value of Public Art 
• Create value for other Departments through 

Public Art 
• Work with other departments to ensure the 

success of Public Art 
• Ensure adequate documentation of Public Art 

information 
• Ensure effective Department communication 
• Develop and maintain a constructive culture 
• Work with Marketing and Communications to 

ensure success during reorganization 
• Hire skilled team-oriented employees 
• Maintain income stream 
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Personnel Expense 295,148$        333,300$        310,400$        (22,900)$           -6.9%
Non-Personnel Expense 182,558         998,200        472,500        (525,700)           -52.7%
Total Direct Expense 477,706$        1,331,500$     782,900$        (548,600)$         -41.2%
Less: Capitalized Expense -                      -                      -                      -                        -
Equipment Outlay -                     -                    -                    -                       -
TOTAL DEPARTMENTAL EXPENSE 477,706$       1,331,500$    782,900$       (548,600)$         -41.2%

ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Salaries and Wages 189,893$        204,200$        181,900$        (22,300)$           -10.9%
Overtime (97)                  2,000              2,000              -                        0.0%
Burden 102,432          86,300            85,700            (600)                  -0.7%
Temporary Personnel 2,920             40,800          40,800          -                       0.0%
TOTAL PERSONNEL EXPENSE 295,148$       333,300$       310,400$       (22,900)$           -6.9%

Public Art

SUMMARY OF DEPARTMENTAL EXPENSE

PERSONNEL EXPENSE
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AMENDED
BUDGET BUDGET

POSITION TITLE FY 07/08 FY 08/09

Director, Public Art 1 1
Public Art Project Manager 2 2

TOTAL 3 3

Public Art

POSITION SUMMARY
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ACTUAL AMENDED INCREASE
RESULTS BUDGET BUDGET FY 08/09-07/08 %
FY 06/07 FY 07/08 FY 08/09 BUDGET INCREASE

Books & Periodicals 378                 1,000              1,000              -                        0.0%
Employee Recognition -                      100                 100                 -                        0.0%
Memberships & Dues 630                 1,000              1,000              -                        0.0%
Seminars & Training 295                 4,800              4,800              -                        0.0%
STAFF DEVELOPMENT 1,303$            6,900$            6,900$            -$                      0.0%

Mileage Reimbursement 5,178              6,500              6,500              -                        0.0%
Travel 5,164              14,900            14,900            -                        0.0%
TRAVEL 10,342$          21,400$          21,400$          -$                      0.0%

Services - Professional & Other 6,478              16,500            16,500            -                        0.0%
CONTRACTUAL SERVICES 6,478$            16,500$          16,500$          -$                      0.0%

Equipment & Systems 2,209              5,800              5,800              -                        0.0%
Equipment Rental/Leasing 87                   400                 400                 -                        0.0%
Office & Operating Supplies 3,327              6,000              6,000              -                        0.0%
Postage & Shipping 2,266              8,000              8,000              -                        0.0%
Blueprints 50                   100                 100                 -                        0.0%
SUPPLIES & EQUIPMENT 7,939$            20,300$          20,300$          -$                      0.0%

Telephone & Communications 1,791              2,300              2,600              300                    13.0%
FACILITIES EXPENSE 1,791$            2,300$            2,600$            300$                  13.0%

Facilities Maintenance-Outside Services 10,156            70,500            100,500          30,000               42.6%
Equipment Maintenance-Outside Services -                      1,000              1,000              -                        0.0%
MAINTENANCE & REPAIRS 10,156$          71,500$          101,500$        30,000$             42.0%

Advertising 2,450              2,000              2,000              -                        0.0%
Promotional Services 6,426              20,000            20,000            -                        0.0%
Promotional Materials 15,982            22,300            22,300            -                        0.0%
Public Art Program 119,691          815,000          259,000          (556,000)           -68.2%
COMMUNITY & ENVIRONMENTAL 144,549$        859,300$        303,300$        (556,000)$         -64.7%

TOTAL NON PERSONNEL EXPENSE 182,558$        998,200$        472,500$        (525,700)$         -52.7%

Note:

NON-PERSONNEL EXPENSE DETAILS

Public Art

Public Art Program will decrease by $556,000 due to fewer non-capital public art projects planned.
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct
600110 Overtime

MISCELLANEOUS 2,000$                  2,000$                  
Total: (97)$                      2,000$                  2,000$                  2,000$                  -$                        0%

600120 Temporary Personnel
MISCELLANEOUS 40,800$                40,800$                

Total: 2,920$                  40,800$                40,800$                40,800$                -$                        0%

SUBTOTAL: OVERTIME & TEMPS 2,824$                  42,800$                42,800$                42,800$                -$                        0%

610110 Books & Periodicals
MISCELLANEOUS 1,000$                  1,000$                  

Total: 378$                     1,000$                  1,000$                  1,000$                  -$                        0%

610115 Employee Recognition
MISCELLANEOUS 100$                     100$                     

Total: -$                          100$                     100$                     100$                     -$                        0%

610120 Memberships & Dues
MISCELLANEOUS 1,000$                  1,000$                  

Total: 630$                     1,000$                  1,000$                  1,000$                  -$                        0%

610140 Seminars & Training
MISCELLANEOUS 4,800$                  4,800$                  

Total: 295$                     4,800$                  4,800$                  4,800$                  -$                        0%

615100 Mileage Reimbursement
MISCELLANEOUS 6,500$                  6,500$                  

Total: 5,178$                  6,500$                  6,500$                  6,500$                  -$                        0%

615110 Travel
MISCELLANEOUS 14,900$                14,900$                

Total: 5,164$                  14,900$                14,900$                14,900$                -$                        0%

620100 Services - Professional & Other
MISCELLANEOUS 16,500$                16,500$                

Total: 6,478$                  16,500$                16,500$                16,500$                -$                        0%

630110 Equipment & Systems
MISCELLANEOUS 5,800$                  5,800$                  

Total: 2,209$                  5,800$                  5,800$                  5,800$                  -$                        0%

630120 Equipment Rental/Leasing
MISCELLANEOUS 400$                     400$                     

Total: 87$                       400$                     400$                     400$                     -$                        0%

630130 Office & Operating Supplies
MISCELLANEOUS 6,000$                  6,000$                  

Total: 3,327$                  6,000$                  6,000$                  6,000$                  -$                        0%

630140 Postage & Shipping
MISCELLANEOUS 8,000$                  8,000$                  

Total: 2,266$                  8,000$                  8,000$                  8,000$                  -$                        0%

EXPENSE BUDGET BREAKDOWN
Public Art

 INCREASE OVER 
AMENDED 
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ACCOUNT NUMBER & NAME ACTUAL
ORIGINAL
BUDGET 

AMENDED
BUDGET BUDGET

EXPENSE DETAILS FY 06/07 FY 07/08 FY 07/08 FY 08/09 dollars pct

EXPENSE BUDGET BREAKDOWN
Public Art

 INCREASE OVER 
AMENDED 

630190 Blueprints
MISCELLANEOUS 100$                     100$                     

Total: 50$                       100$                     100$                     100$                     -$                        0%

640110 Telephone & Communications
MISCELLANEOUS 2,300$                  2,600$                  

Total: 1,791$                  2,300$                  2,300$                  2,600$                  300$                    13%

650110 Facilities Maintenance-Outside Services
MISCELLANEOUS 70,500$                100,500$              

Total: 10,156$                70,500$                70,500$                100,500$              30,000$               43%

650130 Equipment Maintenance-Outside Services
MISCELLANEOUS 1,000$                  1,000$                  

Total: -$                          1,000$                  1,000$                  1,000$                  -$                        0%

660100 Advertising
MISCELLANEOUS 2,000$                  2,000$                  

Total: 2,450$                  2,000$                  2,000$                  2,000$                  -$                        0%

660110 Promotional Services
MISCELLANEOUS 20,000$                20,000$                

Total: 6,426$                  20,000$                20,000$                20,000$                -$                        0%

660120 Promotional Materials
MISCELLANEOUS 22,300$                22,300$                

Total: 15,982$                22,300$                22,300$                22,300$                -$                        0%

660190 Public Art Program
ANNUAL SCULPTURE SHOW 400,000$              -$                          
BERNAR VENET TEMP. ARTWORK -                            100,000                
IB COLOR PALETTE 15,000                  -                            
ISIS REPLACEMENT 150,000                -                            
PROMOTIONAL PIECE/BROCHURE 50,000                  -                            
SIGNATURE ARTWORK 200,000                50,000                  
UNCONDITIONAL SURRENDER DE-INS -                            9,000                    
URBAN TREES 5 ARTIST FEES -                            100,000                

Total: 119,691$              815,000$              815,000$              259,000$              (556,000)$           -68%

SUBTOTAL: NON-PERSONNEL EXPENSE 182,558$              998,200$              998,200$              472,500$              (525,700)$           -53%

GRAND TOTAL: 185,381$              1,041,000$           1,041,000$           515,300$              (525,700)$           -50%
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